ISSN 2409-9260 (Print)
ISSN 2415-3869 (Online)

MIHICTEPCTBO OCBITU I HAYKU YKPATHUI
OIECHKUI HALIIOHAJIBHUM EKOHOMIYHWI YHIBEPCUTET
BCEVKPATHCBHKA ACOLIALISI MOJIOAUX HAYKOBIIIB

HAYKOBHUHU BICHUK

0OoecbK020 HAUIOHANIBHO20 EKOHOMIUHO20 YHIBEPCUMENLY

301pHHUK HAYKOBUX ITpallb

Ne 3-4 (316-317), 2024

Buxomuts 10-12 pa3iB Ha pik 5-6 BuITycKiB * 3acHOBaHUM y TpyaHi 1994 p.

Oneca
2024



PELAKLIMHA KONETIA

[onoBHWI pegakTop
KoBanenko Bikropisi BotonmmupiBHa, 10KTOp eKOH. Hayk, npodecop, Onecbkuii HalioHaIbHUI KOHOMIYHHI yHIBEpCHTET, YkpaiHa

3aCTYMHMKN rOIOBHOTO pefakTopa
CaarBincbka Mapuna OJiekcaHapiBHA, JOKTOP €KOH. HayK, npodecop, OnechKuii HaliOHATbHNH eKOHOMIUHHMIT YHIBEpCHTET, YKpaiHa,
JlirBinoB Ouiekcanap CepriiioBud, T0KTOp €KOH. HayK, TOUEHT, OfeCbKUii HAlliOHATbHUIT eKOHOMIYHHI yHIBEpCHTET, YKpaiHa,

TexHiuHWI pefakTop
KyunikoBa €mm3aBera OuiekcanapiBHa, crapumii Buknanad, ¢axisens | kareropii, Onecbkuii HaliOHAIBHUI €KOHOMIYHUH yHIBepcHUTeT, YkpaiHa

Am6po3i MapiaH MapiaHoBiy kanpuaar ¢inocodcbkux Hayk, goueHT, Komemk MibkHapogHoro 6isnecy ISM Criopayunna B [1psimtesi (CrroBauunsa),
Anppawvk Jlagucnaea JOKTOp TeXHiYHMX Hayk, npodecop, Crnopanbkuii TexHonoriunmit yHiBepcuter (Crmoauunmna), boxmHoBa MapisaHa
JOKTOP eKOH. HayK, mpodecop, Akazemis ekoHoMikn iM. [I. A. Ilenosa, Pecriy6rixa Bonrapis, Byxtiaposa AniHa [eHHagiiBHa KaH/AMIAT €KOH. HAyK,
moueHt, CyMcbKNMII ilep>KaBHUI YHiBepcuTeT, YKkpaina, Banirypa Bonogumup AHAPINoBNY KaHIUAAT eKOH. HayK, HOLEHT, 3aXigHOYKPaiHChKIIT
HaljioHanbHMIT yHiBepcuteT, BacunbumwnH OnekcaHapa borgaHiBHa [OKTOp eKOH. HayK, JIOIEHT, 3aXiJHOyKpaiHCbKMI1 HalliOHa/TbHUI
yHiBepcuTeT, Ykpaita, lopHAK Onbra BacvnisHa gokTop ekoHOMIYHIX HayK, Tpodecop, Onecbkuit HalfioHanbHMII yHiBepcuTeT iM. L.I.Meunnkosa,
Ykpaina, loposuit IMMTPO AHaTONINOBUY ZOKTOP €KOH. HayK, podecop, XapKiBChbKMIT TeXHIYHMIT YHiBepcuTeT «XapKiBChKII TTOTITeXHIYHMI
iHCTUTYT», YKpaiHa, [pocy BepoHika mokTop eKoHOMiYHUX Hayk, npodecop, Cydyascpkmit yHiBepcuteT imeni IllTecdana yen Mape, (Cyuasa,
Pymysisn), [ya3b TeTAHa NaBniBHa HOKTOp eKOH. HAayK, AOLEHT, Buiinit HaB4aabHMIT 3aK/Iaf YKOOICIiNKY, [ToNTaBChbKNUIT YHIBEPCUTET €KOHOMIKI
i Topribmi, Ykpaina, [laHnniHa CeitnaHa OnekciiBHa KaHUAT eKOHOMIUHMX HayK, foleHT, OfjechbKiil HallioHaIbHNUIT eKOHOMIYHMII yHiBepCuUTeT,
Ykpaina, EpmakoBa Onbra AHaTONiIBHa OKTOP €KOH. HayK, Ipodecop, IHCTUTYT pobreM pUHKY Ta €KOHOMIKO-eKOIOriYHIX focnimpkens HAH
Ykpainn, 2KaBopoHOK ApTyp BiTaninosBuny xaHaugar eKoH. HayK, HOLeHT, UepHiBenbkuil HarjioHanpHNil yHiBepcuTeT iMeHi IOpia ®egpkopnya,
Keppgeubka Jlinia BikTopiBHa JoKTOp eKOH. Hayk, moleHT, OmechbKuil HallioHa/JIbHMII eKOHOMIUHMII yHiBepcuTeT, YKkpaina, 3apoTiagic piropic
KaH/UJAT eKOH. HayK, olieHT YHiBepcuTeT Apuctorens B Carnonikax, Ipeuis, 36puibka TetAHa MeTpiBHa KaHAMAAT eKOH. HayK, fOLeHT, OgechbKuit
HaIliOHAIbHNUI eKOHOMIUHMII yHiBepcuTeT, YKpaiHa, 3efieHKa Bnagimip kaHauaaT eKoH. HayK., OIleHT, Bua mkoma ekoHoMikn y I1pasi, ecpka
Pecrry6riika, KeTHepc Kapnic gokTop ekoH. Hayk, mpodecop, bankiBcbka Bumia mikoa 6isHecy i pinaHcis, Jlatsiiicbka Peciry6rika, KysiHa PycnaHa
BiniisHa joxTOp eKoH. HayK, mpodecop, OfiechbKuil HallioHaTbHMIT eKOHOMIYHNIT yHiBepcuTeT, Ykpaina, Ky3HeuoBa IHHa OnekciiBHa JOKTOp eKoH.
HayK, npodecop, OfecbKuit HalliOHA/TbHUIT eKOHOMIYHMIT YHiBepcuTeT, YKkpaiHa, Jlaliko OnekcaHap IBaHOBUY JIOKTOp €KOH. HayK, CTapIIuii
HayKOBMII CIiBPOGITHUK, JHCTUTYT IIPO6/IeM PUHKY Ta eKOHOMiKo-eKomoriunux gocmimkens HAH Ykpaiunn, JloxaHoBa HaTania OnekciiBHa foxtop
€KOH. HayK, npo(l)ecop, Opecbknit HallioHa/TbHUIT €KOHOMIUHMIT yHiBepcuTeT, Ykpaina, Mapkc-benbcbka PeHaTa kaHmugaT €KoH. HayK., JOL[EHT,
Bapmincbko-Masypcbkuit yHiBepcutet B OnmburtuHi, Pecrry6nika ITonbira, Megkn6oscbka HaTania CemeHiBHa HOKTOp eKOH. HayK, Ipodecop,
Opecbknil Hal[ioOHa/IbHII €KOHOMIUHWIT yHiBepcuTeT, MenbHuK JleoHia BacnnboBmY TOKTOp eKOH. Hayk, oleHT, HamioHanpHUI yHiBepcuTeT
BOJHOTO TOCIIOIapCTBA Ta IPUPONOKOPUCTYBaHHsA, Ykpaina, Mixanbuyk Kamenif-KataniHa, kaHauAaT eKOH. HayK, foleHT, Cy4yaBCbKMii
yHiBepcutet imeni Illtedana genr Mape, (Cyuasa, Pymynis), Mypwyani ®axpu Oyaa ornu gokrop ¢inocodii 3 eKOHOMIKM, ZOKTOPAHT Kadeapn
(inanciB i ¢inaHcOBuMX iHCTUTYTIB A3epOailfyKaHCbKOTO [jep)KaBHOIO €KOHOMIYHOro yHiBepcurery (Asep6baiipkan), HespgonmiHos Cepriit
leopriioBNY KaHIN/AT €KOH. HayK, olleHT, OfechbKMil HalliOHAIbHNIT eKOHOMiuHMIT yHiBepcuTeT, Ykpaina, OHuueHko CeitnaHa BonogumupisHa
JOKTOp eKOH. HayK, npodecop, Hamjionanbumit YaiBepcurer «IlonraBcpka momitexnika iM. 0. Kowgparioka, Ykpaina, [laHTeneesa Hatania
MwuKonaiBHa [OKTOp eKOH. Hayk, mpodecop, Yepkachbkmil HayKOBO-HABYAJIbHWUII IHCTUTYT YHiBepcurtery OGaHKiBCbKOI cipasu, [latnatomn
OnekcaHap €BreHOBUY KaHAMIAT €KOHOMIYHUX HayK, foueHT, Ofecbkuil Hal[ioHa/lbHMII €KOHOMIUHMII yHiBepcUTeT, CemeHoBa BaneHTuHa
lpuropisHa mokTOp eKoH. Hayk, mpodecop, OpecbKuit HaljiOHaIbHWIT eKOHOMiuHMII yHiBepcuteT, Ykpaina, Cepreesa Onena CrenaHiBHa
KaHJM/AT eKOHOMIYHUX HayK, foueHT, OfjecbKuil HAIiOHA/JIbHMIT eKOHOMIUHMII yHiBepcuTeT, Ykpaina, CnoboaaHuk tOnisa bopuciBHa goxrop
€KOH. Hayk, npodecop, KuiBcbkuii HalioHanbHUI eKOHOMiuHMi yHiBepcutet im. B. TeTbmana, Ykpaina, TynbsiHcui Mixaena xauanpgar exoH.
HayK, foteHT, CydaBcbkuit yHiBepcuret imeni Illtedana yen Mape, (CyuaBa, PymyHisn), YxaHoBa |HHa OneriBHa KaHAUAAT €KOH. HayK, JOLIEHT,
Opecbknii HallioHa/IbHMIT €eKOHOMIYHUIT YHiBepcuTeT, YKpaina, XoMyTeHKo Anna BitaniiBHa oKTOp eKoH. HayK, foleHT, OfechKiil HallioHa/IbHMI
eKOHOMI4HMIT yHiBepcuTer, Ykpaina, YoboTtapy Mapiyc-CopiH KaHAnaT eKoH. Hayk, tektop, CydaBchkuii yHiBepcutert iMeni Illteana uen Mape,
(Cyuasa, Pymysis), LLinkiHa Onbra BonogummnpiBHa KaHAMAAT eKOH. HayK, AoljeHT, OfechKuit HaljioHaTIbHITIT eKOHOMIYHNIT YHIBepCHUTeET, YKpaiHa,
LWenyabko Ceprit AHAPIOBMY, KaH/MAAT €KOH. HAayK, JOLIEHT, MpoBifHMil ¢axisenp JlermapraMenTy OLiHKM Ta 3acTaBHuX onepariit IIAT AB
"[liBgennnit’, Ykpaina, LLIkonbHUK IHHa OnekcaHApiBHa JOKTOP eKOHOMIYHMX HayK, npodecop, CyMCbKuil Hep)kaBHIII YHiBepcuteT, YKpaiHa

MixxHapoaHa npefCcTaBeHiCcTb Ta iHAeKcaLin: 3acHOBHMK Ta BuaaBeLb:
Index Copernicus International (ICV 2021: 75.22). OpecpKuit HallioHa/IbHUIT €KOHOMiYHMII YHiBepcuTeT
Google Scholar (h-ixgexc - 10). CeifouTBo Npo [lep>kaBHy peecTpaLiio ApyKOBaHOro 3acoby MacoBoi
Open Ukrainian Citation Index (OUCI). CrossRef. iHbopmauii:
Dimensions. Cepia KB Ne 20991-10791 ITP
Pedeparusra 6asa gaHux «YkpaiHika HayKoBa». Bif 18 cepmst 2014 p. (mepepeecrparis)
YKpailHChK1iT pedepaTuBHIIT XXypHAI «[IKepeno». BkntoueHo fio KaTeropii «b» B «[lepeniky HaykoBmx paxoBux BufaHb
HarjionasnpHa 6i6mioreka Ykpainn im. B.I. BepHazcpkoro. YKpaiHu, B AKX MOXYTb My6iKyBaTUCA pe3ynbTaTi gucepTaLiniHux pobit Ha
Enexrponnnit  pernosurapiii  Opjecbkoro  HarjioHanbHOTO | 3006y TTA HAyKOBYX CTYMEHIB JOKTOPA i KaHAMAATa HayK» Ha IIificTaBi HaKasy
€KOHOMIYHOro yHiBepcureTy. Minicrepcrpa

ocBiTu i Haykn Ykpainm Big 02.07.2020 p. Ne 886

Appeca pepakuii Ta BUgaBus:

65082, M. Opieca, Byi. Torons, 18, ayn. 110,
OpecpKuil HallioHa/IbHUIT €KOHOMIYHMIT YHiBepCUTeT,
HAyKOBO-PeaKIiitHuii Bigain, ten.: (+38048) 777-89-16
e-mail: visnik.nauka@oneu.edu.ua
web-site: http://n-visnik.oneu.edu.ua/index.php

© Opecbknit HallioHaIbHMIT €KOHOMIYHMII yHiBepcuTeT, 2024




3MICT

EKOHOMIKA TA YIIPABJIIHHA HALIIOHAJIBHUM I'OCHIOJAPCTBOM

30punpka TersHa

B3aemonist pHHKY OCBITHIX IIOCIYT Ta MOJIOZKHOTO PHHKY Ipari B KOHTEKCTI CyYacHHX 1 HEPCIEKTUBHUX BUKIIHKIB. .......covvveverrerererenrererenennenceens 7
Ilep6ak Anaromiit
CaMOperyitoBaHHS: NEPEBATU Ta LUTAXU POZBUTKY B YKPATHI. ....cuveuirueietieteteutetietentettstesteseetestensese et estestebeseesteseebesesteseetestesesbesaeneebebenseneebeteseesesaenees 14

AHAJII3, AY/ITHT, OBbJIIK TA OIIOJATKYBAHHA

Mockaitok ['anna, Hikiternko Karepuna
3MiHa poui 3BiTy PO YIPABIiHHS 3 IPUHHATTSAM CTaHIAPTIB 3BITYBaHHS 31 CTAIOTO PO3BUTKY (ESRS).....iiiieiiiiiiiiicccccrcccce e 22

@IHAHCH, BAHKIBCbKA CIIPABA TA CTPAXYBAHHA

AszapenxoB Cepriit

AHTUKPU30BE YIPABIiHHS B CUCTEMI 320€3MEUCHHS (DIHAHCOBOT OC3ITEKU OAHKIB. ......c.veverietitentenietetestetesteteseesesseneeseesessesessesseneesesseseneesenseneesesseneas 30
Tapkyma FOmis

Momerapna nosituka HarioHanbHOro BaHKy YKPaTHH Y MEPIOJL 1T BOEHHOTO CTAHY........euvereetereereererseseesesseseseesessensesessenseseesessensesessessessesensessessssenses 41
Hepxau FOmis, [ToropenoBa Mapuna

O1iHKa JOCTaTHOCTI MDKHAPOAHHUX PE3CPBIB YKPATHH TA IBPATIIIO. ... eutttiniieteiiieiet ettt ettt ettt ettt et b ettt ettt tebenens 48

XKepneupka Jlimist, Konuna Jlannno, KprkanoBeekuit Onexcanap
Tpancdopmartisi 6aHKIBCHKOTO 0i3HECY B yMOBaX PO3BUTKY HU(PPOBOi EKOHOMIKH
Kpunnus Cepriit

TToHATTS Ta CYTHICTD HU(PPOBOT TPAHCHOPMALIT Y TTYOTTTHUX PIHAHCAX ...vevverrererenreseesesseseesesseseseeseseseesessesseseesessenseseesesessssessensesessessensesessessesessenses 63
Hsupuyk Haranis, Maiinantok Aunpiit

MapKeTHHTOBI KOMYHIKAL(i] OAHKIB YKPATHH B YMOBAX BIHHH. c.....vueuvteueatteseuertetestntesesestaseseseaseseseeasesestasesesensesesentsesestasesesentsesenessesesensasesentsesesensns 71
IeBuoBa Onena

ODyHKIIOHANBHA aanTalis 0aHKIBCHKOT CHCTEMHU YKPATHU 3 TO3UIIT CUCTEMHOTO QHAITIBY. .c.veuvvteenreseesersentesesenseneesessensesessesseneesessensenesseseseesessenees 80

MEHE/I’KMEHT TA BI3BHEC-A/IMIHICTPYBAHHA

Bemnika Jlaypa

Pexnama Ta pekiaMHe CEpPEIOBHILE POTH ETUKH B JITOBOMY CEPEAOBUIIL CITOBATTHMHM. .....c.cveverearerereeetentneeseseseasesesteeseseeeseseseseesesensaseseneasesesensns 87
Banenko JTronmuia, Auzpisin Mapist

YrpapiiHHS JIONCBKUMH PECypcaMy Ta 3HAHHSAMH IiJIPHEMCTB K KOHKYPEHTHA TIEPEBATA OPTAHIBAIIT. ... eveuveeereereneeteieieieeteieneeieseeeeneeneseeneas 93
€cina Onbra, Muxaiinos Banepiit

BIUIMB MITYYHOTO IHTEICKTY HA PHHOK TIPALIL. .uvvevertertereseseeseeseseseesensesestesensessesessensesessessensesensensessssessessesessensessesensensesessenseseesensenseseesensessesessensesense 100
Jlyx’sinuyk Onena, HikonaeBa €BreHis

Cucrema ynpasIiHHI KOHKYPEHTOCIIPOMOXKHICTIO MiAIPUEMCTBA: HAYKOBI MIAXOAN TA TPAKTUUHI BHKITHKH. ......veueevrenereeteneensesenensesesesssesenensenens 110
UYepuuiosa Jlinist, lonuapyk Codist

Kaiinzen: edekTrBHA CHCTEMA HEEPEPBHOTO BIOCKOHAICHHS IS YKPATHCHKHX TIIIIPHEMCTB. . ...vvevretrenreuetetemetenemetesenetesemenesenesesesesesesenesesenns 117
Yepuumosa Jlinis, bonnap Kapina, Kpacinoscska Jlrogmuna

Oco06nuBOCTI yrpaBIliHHS PU3UKAMH B YMOBAX JIii BOEHHOTO CTaHY: MO MOBEIIHKH CYYACHHUX MIIIPHEMCTB. .. .cvvververrererreneeseeseseseesensesesnenens 126

Xeraryposa JliaHa
VrpaBniHHs CTpaTeriYyHUM PO3BHTKOM TOTEIBHUX MiANPHEMCTB Ha OCHOBI cuctemu BSC

MAPKETHHIT, II/TIIPHEMHHUI]TBO, TOPI'IBJIA TA BIP’KOBA IIAJIBHICTH

Opinenko Onbra, 3aiinea Mapuna
Oco0nMBOCTI yNpaBIIiHHS 3MiHAMU HA MIATPUEMCTBAX Y CYUACHIX YMOBAX. ....eteuvereeresesseseesessentesesessesessesseseesessensestesessessessssensessesessensesessensessesenses 145

EKOHOMIKA TYPU3MY TA 'OTE/IBHO-PECTOPAHHA CIIPABA

Penpko Bikropisi, boeBa Axna, CriipoBa Oubra
TIEPCTICKTHBYU POBBHUTKY KIHOTYPHBMY.. . .eeuttertereruersenteseasenseneesesensesesseseseesensensentasenseseasessensestesensentestsensentssesseneesessensentasensensenessenseseesessensesessensenesnens 151

MIKHAPO/IHI EKOHOMIYHI BITHOCHHH

YxaHoBa IHHa

ITpoGemu MixkHapoaHOi Mirpauii YkpaiHu Ta NepcIeKTUBH penarpiarii Mirpanris
Mokpumosa Biepa

BaxnUBiCTh 1HHOBALIHHO-EKOIOTIYHOTO MIXOAY B CTPATETIYHOMY YIPABTiHHI MIAMPHEMCTBAMHE = TPHKIIAM ... cevevrenrrerenereereneeesesenesseseneasesenenes 169
T'ycenxo Onbra

CBiTOBa TOPTiBJIi 3¢PHOBUMH KYJIBETypaMH Ta PU3UKH MOPCHKOT JIOTICTUKH: CYyYACHUH CTAH Ta JUHAMIKA. ... vcveeverereeneeeenteneenesseneeseasesseneesesseeenesnens 176




ISSN 2409-9260 (Print)
ISSN 2415-3869 (Online)

MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
ODESSA NATIONAL ECONOMIC UNIVERSITY
ALL-UKRAINIAN ASSOCIATION OF YOUNG SCIENTISTS

SCIENTIFIC BULLETIN

of Odessa National Economic University
Collection of Scientific Works

Ne 3-4 (316-317), 2024

Published 10-12 times a year (5-6 issues) * Founded in December 1994

Odessa
2024



EDITORIAL BOARD

Editor-in-Chief
Kovalenko Victoria, D.Sc. (Economics), Professor, Professor, Department of Banking, Odessa National University of Economics, Ukraine

Deputies of Editor-in-Chief
Slatvinska Maryna, Dr. Sc. (Econ.), Prof , Odessa National Economic University, Ukraine,
Litvinov Oleksandr, Dr. Sc. (Econ.), Assoc. Prof., Odessa National Economic University, Ukraine,

Proofreader editor
Kulikova Yelizaveta, lecturer, specialist of the 1st category, Odessa National Economic University, Ukraine

Ambrose Marian Cand. Sc. (Phil.), Assoc. Prof., College of International Business ISM Slovakia in Presov (Slovakia), Bozhinova Mariyana, Dr.
Sc. (Econ.), Prof., D.A. Tsenov Academy of Economics, Republic of Bulgaria, Bukhtiarova Alina, Cand. Sc. (Econ.), Assoc. Prof., Sumy State
University, Ukraine, Valihura Volodymyr, Cand. Sc. (Econ.), Assoc. Prof., West Ukrainian National University, Ukraine, Vasylchyshyn Alexandra,
Dr. Sc. (Econ.), Assoc. Prof., West Ukrainian National University, Ukraine, Gorovyi Dmytro, Doctor of Economics, Professor, National Technical
University «Kharkiv Polytechnic Institute», Kharkiv, Ukraine, Grosu Veronica Dr. Sc. (Econ.), Prof., Stefan cel Mare University of Suceava, (Suceava,
Romania), Hudz Tetiana, Dr. Sc. (Econ.), Prof., Poltava University of Economics and Trade, Ukraine, Ermakova Olga, Dr. Sc. (Econ.), Prof,,
Institute of Market Problems And Economic-Ecological Research of the NAS of Ukraine, Zhavoronok Artur Cand. Sc. (Econ.), Assoc. Prof.,
Yuriy Fedkovych National University, Ukraine, Zherdetska Liliia, Dr. Sc. (Econ.), Assoc. Prof , Odessa National Economic University, Ukraine,
Zarotiadis Grigoris Cand. Sc. (Econ.), Assoc. Prof. Aristotle Universiry of Thessaloniki, Greece, Zbritskaya Tatiana Cand. Sc. (Econ.), Assoc.
Prof., Odessa National Economic University, Ukraine, Zelenka Vladimir, Cand. Sc. (Econ.), Assoc. Prof., University of economics Prague, Czech
Republic, Ketners Karlis, Dr. Sc. (Econ.), Prof., BA School of Business and Finance, Republic of Latvia, Kuzina Ruslana Dr. Sc. (Econ.), Prof.,
Odessa National Economic University, Ukraine, Kuznetsova Inna, Doctor of Economics, Professor, Head Department of Management, Odessa
National Economics University, Ukraine, Laiko Oleksandr, Dr. Sc. (Econ.), Senior Scientific Associate, Institute of Market Problems And Economic-
Ecological Research of the NAS of Ukraine, Lokhanova Nataliia, Dr. Sc. (Econ.), Prof., Odessa National Economic University, Ukraine, Marks-
Bielska Renata, Cand. Sc. (Econ.), Assoc. Prof, University of Warmia and Mazury in Olsztyn, Poland, Medzhibovcka Nataliia Dr. Sc. (Econ.),
Prof., Odessa National Economic University, Ukraine, Melnik Leonid Vasyliovych Dr. Sc. (Econ.), Assoc. Prof., National University of Water
Management and Environmental Sciences, Ukraine, Mikhalchuk Kamelia-Katalina, Cand. Sc. (Econ.), Assoc. Prof., Stefan cel Mare University of
Suceava (Suceava, Romania), Murshudli Fakhri Fuad Ph.D. (Econ.), Doctoral student of the Departament of finance and Financial Institutions,
Azerbaijan State University of Economics, Azerbajan, Nezdoyminov Sergii Cand. Se. (Econ.), Assoc. Prof., Odessa National Economic University,
Ukraine, Onyshchenko Svitlana, Dr. Sc. (Econ.), Prof , National University «Yuri Kondratyuk Poltava Polyiechnic», Ukraine, Panteleeva Nataly
Dr. Sc. (Econ.), Prof., Cherkasy Research and Training Institute of the University of Banking, Ukraine, Semenova Valentyna, Dr. Sc. (Econ.),
Prof., Odessa National Economic University, Ukraine, Slobodianyk Yuliia, Dr. Sc. (Econ.), Assoc. Prof., Kyiv national economic university named
after Vadym Hetman, Ukraine, Tulvinschi Mikhaela Cand. Sc. (Econ.), Assoc. Prof., Stefan cel Mare University of Suceava (Suceava, Romania),
Ukhanova Inna Cand. Sc. (Econ.), Assoc. Prof., Odessa National Economic University, Ukraine, Khomutenko Alla, Dr. Sc. (Econ.), Assoc. Prof
, Odessa National Economic University, Ukraine, Ciubotariu Marius Cand. Sc. (Econ.), lecturer, Stefan cel Mare University of Suceava (Suceava,
Romania), Shykina Olga Cand. Sc. (Econ.), Assoc. Prof., Odessa National Economic University, Ukraine, Sheludko Sergii, Cand. Sc. (Econ.),
Assoc. Prof., Odessa National Economic University, Ukraine, Shkolnik Inna D.Sc. (Economics), Professor, Sumy State University, Ukraine

International Abstracting and Indexing: Founder and publisher:
Index Copernicus International (ICV 2021: 75.22). Odessa National Economic University
Google Scholar (h-index - 10). Certificate of State Registration of the Print Media:
Open Ukrainian Citation Index (OUCI). CrossRef. Series KV No. 20991-10791PR dated August 18, 2014 (re-registration)
Dimensions. Included in the category “B”in the“List of scientific professional publicaii-
Reference database «Ukrainika Naukovay. onsofUkraine”inwhichtheresults of dissertationsforthe degree of Doctor
Ukrainian abstract journal «Dzherelo». of Sciences and Candidate of Sciences can be published on the basis of
Vernadsky National Library of Ukraine. the direction of the Ministry of Education and Science of Ukraine from
Electronic repository of the Odessa National Economic University. 02.07.2020 Ne 886

Editorial and publisher address:
18, Hoholia str., room 110, Odessa, 65082, Odessa National Economic
University, Scientific and editorial department,
tel. (*38048) 777-89-16
e-mail: visnik.nauka@.oneu.edu.ua
website: http://n-visnik.oneu.edu.ua/index.php

© Odessa National Economic University, 2024




CONTENTS

ECONOMICS AND MANAGEMENT OF THE NATIONAL ECONOMY

Zbrytska Tetyana

The interaction of the market of educational services and the youth labor market in the context of modern and prospective challenges................... 7
Shcherbak Anatolii

Self-regulation:advantagesandwaysofdevelopmentinUKIAINE. ..........c.coiieuirieirieirieiet ettt ettt ettt b et s et e st et s e be s ese s eneseeneesenes 14

ANALYSIS, AUDIT, ACCOUNTING AND TAXATION

Moskaliuk Hanna, Nikitenko Kateryna
The changing role of the management report with the adoption of the sustainability reporting standards (ESRS)........cccceoerireinnneninnccnneccnn 22

FINANCE, BANKING AND INSURANCE

Azarenkov Serhii

Anti-crisis management in the system for ensuring the financial security 0f Danks...........ccccccririiirinieiiniiieinecc et 30
Harkusha Yuliya

Monetary policy of the national bank of Ukraine in the Period Of WaT...........ccveueiririeiriiieiiieiet ettt 41
Derkach Julia, Pohorielova Maryna

Adequacy assessment of ukrainian and iSraeli INtEINAtIONAL TESEIVES. .......ccverveiruirteieiiriertes ettt ettt ettt st et seebe et ese et et esessesseneeseebeseneesentensenesseneas 48
Zherdetska Liliia, Kotsyna Danylo, Kryzhanovskyi Oleksandr

Transformation of the banking under the conditions of the digital economy devVelOPMENL............ccveiriiieirienieieirieieeeeeeee e 55
Krynytsia Serhii

Concept and essence of digital transformation in PUBIIC fINANCE. ........c.ciriiieiiiiiieiiiie ettt sttt ee 63
Nianchuk Natalia, Maidanyuk Andriy

Marketing communications of Ukrainiane banks in the CONAItioNS OF WAL ........cooiririiiriiieinieiet ettt sttt seenees 71
Shevtsova Olena

Functional adaptation of the banking system of ukraine from the position of SyStem analysis...........ccecueeererierieirerieieieieeeereeeeee e 80

MANAGEMENT AND BUSINESS ADMINISTRATION

Velika Laura

Advertising and the advertising environment versus ethics in the business environment of SIOVaKia..........c.cceeereririnirieinineecrereeeeeeeesee 87
Batsenko Liudmyla, Andriyash Maria

Human resources and knowledge management at enterprises as a competitive advantage of the organization..............cccocvveveerneieenncennccnneeecnnnns 93
Yesina Olha, Mykhailov Valerii

The impact of artificial intelligence on the 1abOUr MATKEL...........ceiiiiiiiiiiiieiee ettt ettt ettt et b e see e 100
Lukyanchuk Elena, Nikolayeva Eugenia

Competitiveness management system: scientific approaches and practical Challenges...........coeerueiriririeiiineereeee e 110
Chernyshova Liliya, Honcharuk Sofiia

Kaizen: an effective continuous improvement system for UKrainian COMPANIES..........cerveierirrerieirrerieieeseeeseetesteseeseesesseseesesseseesessessesessesseseesessens 117
Chernyshova Liliya, Bondar Karina, Krasilovska Ludmila

Features of risk management under martial law: models of behavior of MOdern eNtErPIiSEs. .......c.cvveueuirirueriririeeirieieeerieiee ettt 126
Khetagurova Diana

Management of strategic development of hotel enterprises based on the BSC SYStEIML.......cueiriieiiririiieiieseeeere e 137

MARKETING, ENTREPRENEURSHIP, TRADE AND EXCHANGE ACTIVITIES

Orlenko Olha, Maryna Zaitseva
Features of change management in enterprises in MOAEIN CONAIIONS. .......c.ervrueueuiririeuirirtetiirieieetete ettt ettt sttt ettt s et ebe et b et seebeseeanene 145

ECONOMICS OF TOURISM, HOTEL AND RESTAURANT BUSINESS

Redko Viktoriia, Boieva Annaa, Spirova Olha
Prospects for the development of film tourism

INTERNATIONAL ECONOMIC RELATIONS

Ukhanova Inna

Problems of international migration in Ukraine and prospects of repatriation of MIGrants............c.coeueerieueueririeieinieieiinneee e eseeieeseenenene 160
MokriSova Viera

The importance of an innovative-environmental approach in the strategic management of enterprises - a case Study..........coceeveerereeenenererennnes 169
Husenko Olha

The world grain trade and sea logistics’ risks: current state and AYNAMICS.........ccveieririerieirtiieiee ettt ee et ese s seseesesseneesaesensens 176



HAYKOBMI BICHUK ISSN 2409-9260
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

~ EKOHOMIKA TA YITPAB/ITHHA HAITIOHAJIBHUM
IroCiIiOgJAPCTBOM ~

VIK 37.014.544+331.5.024.5 DOI: https://doi.org/10.32680/2409-9260-2024-3-4-316-317-7-14
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Anomauia. Y cmammi poszenaHymo npoonemu 63a€mMo0ii PUHKY OCIMHIX NOCAYe Ma MOJIOOINCHO20 PUHKY npayi & nepiod
HesusHaweHocmi. Busnauerno, wo 6isnec ma océima nepecmaroms Oymu camoooCmamuiny i 6ce Oinvuue 3a1excams 0OUH 8i0 0OHO20.
Heobxionor ymogoro egpekmuseHoi 63a€mo0ii punKie npayi ma oceimu, 8 KOHMEKCMI CYYaCHUX UKIIUKIB, € CIBOPEHHS MEXAHI3MI6 i
npoyeodyp, AKi 6 0036011 ONEPATNUSHO peasys8amil Ha 3MIHUL Y cepi supobHuymea (0iznecy) ma aoanmysamu 0C8IMHIO cucmemy
00 nompeb puHKy npayi. 3anponoHO8aHo anreopumm 63aEMoO0ii pUHKY OCEIMHIX NOCIYe i3 BUKIUKAMU MOJIOOIHCHO20 PUHKY Npayi,
HABEOeHO peKoMeHOayii Wo0o CMBOPEeHHs EOUHO20 MeXAHI3MY iX 63aemMooii. 3asHaueno, wo eekmusHa 63aeMo0is Yux puHKie
8ADICTIUBA ONISL CMBOPEHHS COYIAIbHO-eKOHOMIUHO20 PO3GUMKY Kpailu ma niompumku Monooi 8 ixHboMy Kap '€EpHOMY 3POCHAHHIO.

Knrwuogi cnosa: punok ocgimmuix nociye; MOI00IHCHULL PUHOK NPAYi;, AN20pUmm ma Mexaim 63a€mo0ii, yMOo8U HeGUIHAUEHOCHI.

THE INTERACTION OF THE MARKET OF EDUCATIONAL SERVICES
AND THE YOUTH LABOR MARKET IN THE CONTEXT OF MODERN AND
PROSPECTIVE CHALLENGES

Zbrytska Tetyana, PHD in Economy, Associate professor of the Department of Personnel Management and Labor Economics,
Odesa National University of Economics, Odesa, Ukraine

e-mail: s.t.p. @ukr.net

ORCID ID: 0000-0002-3558-1795

Abstract. The article examines the problems of the interaction of the market of educational services and the youth labor market in
a period of uncertainty, which consists in the fact that changes in the economic, social and technological nature make it difficult
to attract young people to employment. There is an imbalance between the skills that the learners of educational services acquire
during their studies and the needs of the labor market. Insufficient interaction between educational institutions and employers
(businesses), lack of effective channels of communication and data exchange between all interested parties.

It was determined that business and education cease to be self-sufficient and increasingly depend on each other. A necessary
condition for the effective interaction of the labor and education markets, in the context of modern challenges, is the creation of
mechanisms and procedures that would allow us to quickly respond to changes in the field of production (business), to adapt the
educational system to the needs of the labor market. For this, it is necessary to involve all interested parties in the interactive
process: state institutions, employers, trade unions, educational institutions, recipients of educational services and ensure their
social dialogue with each other, exchange of information and experience, coordination of actions and interests. It is imperative for
policy makers, educators and employers to collaborate and develop strategies to address unique challenges, fostering resilience,
creativity and collaboration so that education and youth markets can thrive in a changing environment.

An algorithm for the interaction of the market of educational services with the challenges of the youth labor market in times of
uncertainty is proposed, recommendations are given for creating a single mechanism for their interaction. It is noted that the
effective interaction of these markets is important for creating the socio-economic development of the country and supporting
young people in their career growth.

Key words: market of educational services, youth labor market; algorithm and interaction mechanism, conditions of uncertainty.

JEL Classification: 1250, J240.

ITocraHoBka NpodieMu. PUHOK OCBITHIX MOCIYT 1 MOJIOJADKHUN PUHOK IIpaLli B3a€MOIIOTh y
CKIAHUI croci0. OnHIEr0 3 KIFOYOBUX ACTIEKTIB L€l B3a€MO/II € MIAroTOBKa MOJIOAL 10 BHOOPY
npodecii Ta Ha6yTTSI HEOOXIZIHMX HABHYOK IS yCHiUIHOi Kap'epu. OCBITHI 3aKiIa/u TOBUHHI
aJlanTyBaTy CBOI MPOrpaMy HaBYaHHS /10 MOTPeO PUHKY Ipalli, 1100 3a0e3MeUnTH MOJIOANX JIIOAEH
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HEOOX1JHUMU 3HAHHAMU 1 HABUYKAMH JUIS IX KOHKYPEHTOCIIPOMOXKHOCTI.

Takox BaXXJIMBO, 100 MOJIO/Ab Majla MOXJIMBICTh OTPUMATH MPAKTUYHUI JJOCB1Jl pOOOTH i 4ac
HaBUAHHSI, HANPUKIIAJ, Yepe3 CTaXyBaHHs Ta NpakTUKy. Lle nmomomarae iM oTpuMaTu peanbHHUMA
JIOCBIL 1 3pO3YMITH, SIK 3aCTOCOBYBATH CBOI 3HAHHS B PEAJIbHOMY JKUTTI.

Taknum 9nHOM, e(EKTHBHA B3a€MOMIA MK PHHKOM OCBITHIX IOCIYT i MOIOADKHHM PHHKOM
Tpalli BaKIINBA 1 CTBOPEHHS COLIAIbHO-CKOHOMIYHOTO PO3BUTKY KPAiHHU Ta IATPHUMKH MO0
B IXHBOMY MPOQECIHHOMY 3pOCTaHHI, L0 CHpHsie 3a0C3ICUCHHIO TapMOHIHOIO PO3BUTKY
CYCHUIBCTBA 1 MiABUILEHHIO KOHKYPEHTOCIIPOMOKHOCTI KpaiHU B LIIJIOMY.

AHaJi3 OCTaHHIX AOCHiIAKeHb Ta MyOJikamii. YKpaiHCBKUMH JOCIITHUKAMH BUBYAETHCS
PO3BUTOK pHHKY Tpali Ta OCBITHIX MOCIYT, pErylloBaHHS iX B3a€MOJii, HaBEIECHOIO
npobnematukoro 3aimarotrbes: O. I'pimnosa, JI. Jlicorop, H. Jlyk'snuenko, B. Ounikienko, B.
CaBuenko, I. Yepniuenko, E. Jlibanosa, JI. Illaynbcbka Tomro. TeopeTwdHi MOJIOKEHHS Ta
MPAKTUYHI PEeKOMEH/AI] I[00 CTBOPEHHS Ta PETrYJIIOBAaHHS PHHKIB IMpalli Ta OCBITHIX MOCIYT B
YMOBaX Cy4acHOCTI HEOTHOPA30BO BUCTYIAIM IMPEAMETOM JOCIIKEHHS y PaIiX TAaKUX YUCHHUX,
sk A. Menpanuenko [1], JI. Auenxo [2], K. Kpayc [3], O. Xoma [4], B. O6yx [5], O. Crenanenko
[6], I. Bapxancekuii [8] 1O. HexopomKOBa [9], A. MantokiHa [10] Ta 1HII JOCIiTHUKH.

BinokpemieHHsi HeBUPilleHMX paHille YaCTHH 3arajbHoi mpodsiemu. Cepel HayKOBOI
CIUIBHOTH MOCTIHHO 30epiraeThCsi 3HAYHWi IHTEpeC 10 B3a€MOAIl PUHKY OCBITHIX HOCIyr Ta
MOJIOZLKHOTO PUHKY TMPALL, PO [0 HA0YHO CBIAYATH YMCIICHHI MyOniKawii y GaxoBuX BUIAHHIX
pizHoro cnpsmyBaHHA. [lonpu 1e, naHa mpoOiema 1 Joci 3aJIMIIAETHCS BIAKPUTOIO 1 OTpedye
MOJAJIBIIIOT0 BUBYEHHS, 0COOJIMBO B CyYaCHUX YMOBaX HEBU3HAYECHOCTI.

Meta pocaimkeHHss. MeTo0 CTarTi € peKoMeHJalii 100 CTBOPEHHS €IWHOTO MeXaHi3My
B3a€MOJII1 OCBITHIX MOCIYT Ta PUHKY Ipalli Ui MOJIO/I Ta pO3IJIsi] 0COOIMBOCTEHN X B3aeMOJIIT B
yMOBaX HEBU3HAYEHOCTI.

OcHoBumii mMartepiai. B3aeMozis pUHKY OCBITHIX IOCIYT 1 MOJOADKHOIO PHHKY Ipali €
KJTFOHYOBOKO JUISl 3a0€3MEUCHHs e(heKTHBHOIO PO3BUTKY CYCIibCTBA. OCBITA Tpae BXKIHMBY POIIb
y MiATOTOBII MOJIOAI 0 BCTYIY HA PHHOK Mpalli, HaJAlou iM HEOOXiJHI 3HAHHS i HAaBUYKH. 3
1HIIOTO OOKY, MOJOAIKHHUI PUHOK Mpalli MOXKe BITMBATH HA BUMOTH J0 OCBITH, OPIEHTYIOUUCH Ha
noTpeOu pUHKY Ipart.

3 TOYKHM 30py PUHKY OCBITHIX IOCIYT, BaXJIMBO CTEXWUTH 3a BUMOTaMHU PUHKY Hparli, 1100
HaJlaBaTH 3100yBadaM OCBITHIX MOCIYr aKTyalbHi 3HAHHSA i HAaBMYKH. 30KpeMa, PO3BUTOK
TEXHOJIOT1H MOXKE BMMarari OHOBJICHHs [POrpaM HaBYaHHs 1 BBEACHHS HOBHX Clieliaisariii. 3
IHIIOTO GOKY, MOJIOADKHUIT PUHOK IIpalli MOKe BU3HA4aTH H0TpeOy Ha puHKY ocBiti. Hanpukiaz,
IWIBHMKE 3POCTAHHS NOMHMTY Ha (haxiBUiB y NEBHIi rajuysi Moke MPU3BECTH 10 30LIbIICHHS
KUIBKOCTI 31100yBa4iB OCBITHIX HOCIYT, sIKi 0OUPAOTh LeH HANPSIMOK HAaBYAHHSL.

Bsaemoziss MK PUHKOM OCBITHIX HOCIYT i NpOOJIeMaMH MOJOADKHOTO PUHKY Tpalli B YacH
HEBU3HAYCHOCTI Ma€ BUpIIIaJIbHE 3HAYCHHS U1 3a0e311e4eHHs TOro, 11100 MOJIO/1 JIFOIU OBOJIOILIH
HEOOXiTHUMU HaBUYKAMU Ta 3HAHHIMH, 100 OpIEHTyBaTucs B POOOYOMY CEPEIOBHILI, IO
PO3BHBAETHCSL.

[Ipobnema B3aeMomii PUHKY OCBITHIX MOCIYr Ta MOJOADKHOTO DPHUHKY Tpaii B Mepiox
HEBU3HAYEHOCTI MOJIATae y TOMY, 110 3MIHM €KOHOMIYHO1, COI[IaJIbHOT Ta TEXHOJIOT1UYHOI PUPOIH
YCKIIA/IHIOIOTb 3aJTy4CHHsI MOJIOZL /10 IPALCBIALITY BAHHS.

IcHye ucbananc Mk HaBUYKaMHu, sIKi 3100y Ba4i OCBITHIX MOCIYT OTPUMYIOTb I1i/1 YaC HABYAHHSI,
Ta OTpedaMy PHHKY nparli. Y 3B'A3Ky 3 UM, baraTo BUITYCKHHKIB HE MOXYTh 3HAHTH poOOTY y
CBOIii Taiy3i abo IPHUCTOCYBATUCS A0 WIBUIKKMX 3MIH HA PUHKY npaii. J{01aTkoBOO 1podiemMoro
€ BIJICYTHICTh €(EKTHBHOTO MEXaHi3My CIIIBIIpallli MK YHIBEPCUTETaMU Ta MiANPUEMCTBAMU
(OizHecom) ansi 3abe3neyeHHs 3/100yBauiB peaJbHUMHM MOMKJIMBOCTSIMM IpalleBIAIITYBaHHS Ta
PO3BHUTKY Kap'epHu.

3a nanumu, YKpaiHa Ma€ OAMH 3 HAWBUIIMX PIBHIB HEBHKOPUCTAHOTO MOTEHINIANy MOJIOAOT
po6ouoi cunu B €Bpori. bianszsko 30% Monoaux sroneit BikoM Big 15 10 24 pokiB He MPaIOIOTh 1
HE HaBUYAIOTHCS, OCHOBHI puuuHU [1]:

[l mucOanaHc HOMUTY Ta MPOIMO3UILIT Ha pUHKY ITpalli 32 OCBITHIMU PiBHAMM Ta IpodeciiitHuMu
HanpsiMKamH;

'] HHU3BKa AKICTh OCBITHU Ta 11 HEBIAMOBITHICTh CY4YaCHUM BUMOTaM POOOTO/ABIIIB;

'] BHCOKa KOHKYpEHIIisl 32 poO0Ui MicIist Ta 00MEXKEHHSI MOKITUBOCTEH IS

CaMO3alHATOCTI;

'] HemocTaTHE (piHAHCYBaHHS OCBITHBOI C()epU Ta HU3bKAa MOTHUBALIIS 10

HaBUYaHHS,

'] HeJOCTaTHs B3a€MOJIS MIXK 3aKJIaJlaMU OCBITH Ta MPaAKTHYHUMHU
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MalJaHYUKaMu, 1€ CTYACHTH MOXYTh OTpUMaTH HEOOXiTHUN MOCBiJ POOOTH, MPaKTUYHI
HaBUYKH Ta 3HAHOMCTBO 3 PeallbHIMI YMOBAaMHU [PALICBIALITY BAHHS;

] Hu3bKa SIKICTb 1H(QOPMAUINHOI MIATPUMKH NPOLECY B3aEMOAi PHHKY OCBITHIX MOCIYT
Ta PUHKY Ipalli, BIACYTHICTb €()EKTUBHUX KaHAJIB KOMYHIKallii Ta OOMIHY J@HHMH MDK yciMa
3alliKaBJI€HUMHU CTOPOHAMHU.

3a 3araJbHUMU OLIIHKaMU €KCIEpTiB, Oi3HEC 1 TpOMaJIiHU MOBOJII TPUCTOCOBYIOTHCS 10 KHUTTS
B yMOBAX BiifHH [2]. BpaxoByrouu HUHILIHIO CHTYaIlil0, MOKHA HABITH CKa3aTH, IO 3apa3 BOHA HE
Taka BKe i morasa, ue Bce tpoxu Haraaye kpusy Covid-19. Opnak min yac emigemii (isndasux
30MTKIB MiAIpHEMCTBAM Ta iH(ppacTpykrypi He Oyno. Jliomu Oynu 3MyiieHi mepeOysatu Ha
KapaHTHHI, & [OTIM TIOBEPHYIIUCA /10 3BHYAiHOT poOOTH. 3apa3s CHTYyallis 1ie CKIaHIIIa, OCKUTbKH
Oararo 3aBOJiB 200 PO3TAIIOBAHI B 30HAX THMYACOBOI OKYyMallii, 200 B HEBiJANOBIAHUX yMOBAX,
abo Oyiau 3MyLICHI Iepeixarh abo He MOXYTb IPALIOBATH HA [OBHY MOTYXHICTb Yepe3 PHHKOBI
Ta JIOTiCTHYHI OOMEKEHHS: LIHU 3pOCIIH, & Mpoaxi Briax. ToMy HaHOMKIMM JaCOM BUPIIIHTH
npobremy 6e3pobirtst Oyae BKpaii CKIIaIHO. A Terep IPHITyCTHMO, IO X0Ya KUIbKICTh MIyKadiB
Mailke Taka XK, K 1 10 BiiiHH, KUIbKICTh BaKaHCIH 3MeHIIMIacs B 2,5-3 pasu [3].

Bizunec Ta ocBiTa nepecratoth OyTH CaMOAOCTATHIMY 1 BCe Ginblie 3aneKarh OZIH BiJl OJTHOTO.
3HaHHA € Ge3nepedHnM (pakTOpoM yCIixXy QyHKLIOHYBaHHs Oy/b-5IKOi TOCIIOAAPYOi CHCTEMH SIK Ha
MIKpPO-, Makpo-, TaK 1 Ha I00AIbHOMY PiBHI. ¥ 4acH HEBU3HAYCHOCTI, HANIPHUKIIA/, CKOHOMIYHOT
HECTaOUIbHOCTI Y TEXHOJIOTTYHOTO 3pHBY, HA PHHKY NpAlll YaCTO BUHHUKAE MiABHIICHUH IIOMHT
Ha TICBHI HABMYKHU Y¥ 3HAHH, 1O IPUBOLKUTH 10 HEBIANOBIHOCTI MIXK HABUYKAaMH, SIKI HA/IAIOTh
HaBYaJIbHI 3aKIIa/lH, Ta HABMYKAMH, SIKI IYKAIOTh POOOTOMABLI.

HeoOxinHoto yMoBOO C(I)CKTI/IBHOI B3a€MOJIIT PHHKIB Mpalll Ta OCBITH, B KOHTEKCTI Cy4acHHX
BUKJIMKIB, € CTBOPCHHS TaKMX MEXaHI3MIB 1 IPOLEAYP, sSIKi O A03BOJISUIN ONEPATUBHO pearyBaTH
Ha 3MiHH y c(epi BUpoOHHULTBA (Oi3HECy), aIaNTyBaTH OCBITHIO CUCTEMY JI0 IOTPeO PUHKY Mpalli,
320€e3MeYUTH THYUKICTh 1 MOOUIBHICT KaJpiB, MOKPAIIUTH iX MpodeciiiHe caMOBU3HAYCHHS Ta
CaMOpPO3BUTOK [4].

Jis 1poro HEOOXiTHO 3aJy4HUTH 10 IHTEPAKTUBHOIO TPOLECY BCl 3alliKaBlIE€HI CTOPOHU:
JiepKaBHI yCTaHOBH, pO6OTO,[[aBLIiB NPO(CIIKY, HaBYalbHI 3aKiajd, 3100yBaviB OCBITHIX
MOCTIYT Ta 3a0e3MeUnTH X Jianor Mik co0ok, 00MiH iHpopMarliero Ta J0CBIZOM, KOOPIHHALLO
Al Ta iHTepeciB. Taka B3a€MOJis PHHKIB Ipalli Ta OCBITH CHPHATHME MiABHUICHHIO SKOCTI
OCBITHIX MOCIYT, MOKPAIIEHHIO CTPYKTYPH Ta PO3MOILUTY TaJlaHTIB, 3a0€3MeUEeHHI0 y3T0PKEHOCT]
M1DX OCBITHBO-TIPO(ECIHHUMH XapaKTepUCTUKAaMH poO0U0i CUITH Ta MoTpedaMu EKOHOMIKH, pHc. .

Punok mpani PuHoOK ocBiTH

Texnomoria varoTxeHHA
MOBEJiHKH BCIX CVO €KTiB

DHHKOBHX BiIHOCHH /\‘

/’7\ Jep:xaena Oprasnizania
i CIIvsKDa o i
Ilep:xasa IIpodenimxu Hagwaaehi 5 . podoToJaBLiB
3aKIaagH 3aHHATOCT1 TOIIO
R npoueWemm:
VarompxeHHA NOMATY
CreoproroTscs 3abezneaveTsca
Ta ONpOMo3HLii Ha =
‘o nepeaIvMOBH 114 cTadinsHe
KB diKoEaHY p > ™ 3
~ BiITBOpEeHHSA cconiaabHO-
pobdoay cHIy :
OOCEKOTO EKOHOMIYHE 3POCTAHHSA
KamTaTy PpeTioHyY Ta JepKaBH

Puc.1 AnropuTt™ B3aeMOIii MOJIOIIXKHOTO PUHKY TIparli Ta
PHHKY OCBITHIX MTOCITYT

Iicepeno: cknadeno asmopom 3a [1;10]

Croroani YkpaiHa CTHKA€ThCS 3 CEpHO3HMMHU MpoOIeMaMu HE BiJNpPalbOBAaHOCTI MEXaHI3MiB
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HAVKOBHI1 BICHUK

36ipHnk HaykoBux mpaub Ne3-4 (316-317), 2024 00ecbK020 HAUIOHAILHO20 eKOHOMINHO20 YHIGepCUImemY
B3a€EMOZIT OCBITM Ta PUHKY mpaui. Beaxaemo, mo ixrepecn poborozasuis (OizHecy), sk
ONOCEPEKOBAHNX CIIOXKHMBAYIB OCBITHIX TOCIIYT, IOBHHHI B [IEPILy YSPry BIUIMBATH Ha [ ATOTOBKY
(haxiBuiB, OCKUIBKH BIJ LIHOTIO 3aJICXKUTH IOJAIIBLIC PALEBIALITYBAHHS BUILYCKHHUKIB.

IcHy€e HeOOX1AHICTh PeryaOBaHHs B3a€EMO/Ii1 TPHOX OCHOBHHUX MAPTHEPIB y cpepi OCBITH IIISIXOM
CTBOPEHHS €()eKTUBHOI'O MEXaHI3My YMPaBIIHHS SKICTIO OCBITHIX IOCIYT, OCHOBHI IHCTPYMEHTHU
SIKOTO HaBeJeHO B Ta0. 1.

Tabmunis 1
[HCTpYMEHTH €KOHOMIYHOTO MEXaHi3My YIpPaBIiHHS SKICTIO OCBITHIX HOCTYT
JepxaBa PoGotonasii (6i3HeC) 3akiiaau OCBITH
- IIpornosysanus _ |- OuiHKa BiANOBIAHOCTI | - Exonomiune
CTPYKTYpH CHeLiaJIbHOCTEH KOMIIETEHIT BUITyCKHUKA CTUMYJIFOBaHHS;
BiJITIOBIJTHO CUTYaIlii HA PHHKY BUMOTaM PHHKY TIparli; - dopMyBaHHS CHCTEMHU
npart; - eXaHi3M MEHEKMEHTY SIKOCT1
- BiAmoBiHicTs IpaLeBIalITyBaHHS 3aKJIa/liB OCBITH;
CTaHJapTaM Ta HOPMaTHBAM BUITYCKHHUKIB - Komepitiamizargist
HAyKOBUX PO3POOOK

Ioicepeno: cknaoeno asmopom sa [1; 5]

BasiiBo MiATpUMYBaTH CTAly KOMYHIKALIF0 MK OCBITHIMH yCTAHOBAMHU Ta POOOTOAABLIIMH
(Gi3Hec), 100 ajanTyBaTH HAaBYAJIBHI IPOrPaMH 0 MOTPEO PUHKY Mpalll, BPaXOBYOUH IIBHAKI
3MIHH B TEXHOJIOTISIX Ta NOMYJISIPHUX npodecisx. Takoxk BaxIMBO CTBOPUTH MEXAHI3MH 1 ATPUMKH
MOJIOZAI B MpOLECi MOILIYKY POOOTH, HajaBaTH iM MOXIMBOCTI OTPUMATH HOBI HABHYKH Ta
3HAHH JI KOHKYPEHTOCIPOMOXKHOTO BCTYITy Ha PHHOK IPAlli BIAIOBITHO 0 MiHIMBHX OTPEO
poboTozaBLiB i rayseid. CHiTbHUMH 3yCHILIAMH MOXHA CTBOPUTH OLTBII TMHAMIYHMM 1 CTIHKHMIT
PHHOK TIpalll, SKUH IIPUHECE KOPUCTD yCIM y4aCHUKaM.

PHHOK OCBITHIX TOCIYr BIIrpa€ BaXIMBY poib y (OPMyBaHHI PHHKY Mpaii MONOII y
nicIIsIBOEHHNH nepioft. OCKiIbKY KpaiHa Oy/ie BIAHOBIIOBATHCS Ta OTOBTYBATUCS BIJL CILyCTOLICHHSI
BIMHH, [IOMAT Ha KBalTiikoBaHy podody cuity Oyne spoctari. OTxe, SKICTh Ta JOCTYIMHICTE OCBITHIX
nociyr Ge3rocepe/HbO BIUIMBAE HA BMIHHS Ta KOMIICTCHL MOJNIOAMX JIFOACH, SIKI BUXOJATH Ha
PHMHOK Ipari. ¥ HICISBOEHHOMY CLEHApIi IHBECTHULI B OCBITY € BUPILIAIBHUMH Ul PO3BHTKY
KBaJTi(hikoBaHOI poOOYOT CHITH, siKa OyJie CTUMYITIOBATH €KOHOMIUHE 3pOCTaHHs Ta BiI0yIOBYBaTH
3pyHHOBaHE BIHOIO CYCTHIIBCTBO.

EdexTuBHO QyHKIIIOHYIOUHI PUHOK OCBITHIX MOCIYT MOX€ HAJaTH MOJOIUM JIOJSM 3HAHHS
Ta HAaBUYKH, HEOOX1JHI JJIS JOCATHEHHS YCIIXy B PI3HUX Trally3siX NMPOMHCIOBOCTI, TUM CaMHUM
NIIBUILYIOYM 1X MOXJIMBOCTI NpaleBIAlTyBaHHs. biibluie Toro, HasBHICTH piBHOMaHiTHI/IX
OCBITHIX MOXJIUBOCTEH MOX€e HaJaTH MOJOIUM JIIOISIM MOXKIIMBICTD NMPOAOBXKYBATH Kap €py, AKa
BIANOBI/AE iXHIM IHTEpecaM i TasiaHTaM. Lle, y CBOrO 4epry, Moxe IpU3BECTH 10 OLIbLI AMHAMIYHOTO
Ta KOHKYPEHTHOTO PHMHKY Tpalli, 3 OLIbIIOI0 MPOIMO3UII€I0 KBali(iKOBAaHUX MPALIBHUKIB, SKI
MOXYTb CIIPHSITH 3yCUILJISIM 3 PEKOHCTPYKLI.

Onuak Taki npobnemu, K 0OMeKeHi pecypeH, MOMIKOIKCHHs IH(PACTPYKTypH Ta ColiallbHi
3pUBHM ICJS BIMHM, MOXYTb MEPELIKO/DKATH (DYHKUIOHYBAHHIO PHHKY OCBITHIX [MOCIYL
Bas11Bo, 100 MOMITHKH, OCBITAHH, OI3HEC Ta 3alIKaBJICHI CTOPOHH CIIBIPALOBAIN Y CTBOPCHHI
CIPHSTIMBOIO CEPEIOBUILA JUIsl HABYAHHSI Ta PO3BUTKY HABUYOK ISl MOJIOZ].

Hagenemo anroputm B3aeMOZii PHHKY OCBITHIX IOCIYT i3 BUK/IMKAMH MOIOIDKHOIO PHHKY
Tpalli B 4aCh HEBU3HAYCHOCTI, KU BKIIFOYA€ HACTYIIHI KPOKH, PHC.2.

e nniue 3arajnbHa pamka ajrOpUTMY, @ KOHKPETHI 3aX0AM MOXKYTh BIIPI3HSTUCS B 3aJIKHOCTI
B/l KOHKDETHHX YMOB Ta II0TPEO PUHKY OCBITHIX MOC/IYT Ta MOJIOJIKHOTO PHHKY IPALIi Y KOXKHOMY
KOHKPETHOMY perioHi KpaiHu.

CTBOpeHHsI €IMHOr0 MEXaHi3My B3a€MOJIi OCBITHIX IOCIYI Ta PHHKY Npaui JUis MOJOAL €
KJTFOYOBHM 3aBIAHHSM, SKE MOXKE 3a0€3MeUnTH KpAIi MEPCIeKTHBH IS MOJIOOTO MOKOMIHHS.
Jlesiki pekomenialii, Tabm.2, st TOCSATHEHHS L€l METH, Ha HAlIl OIS, MOXYTh BKIIIOYATH.

Lli pexomeHaawii 10MOMOXKYTh MOKPALIMTH B3aEMOAII0 MK OCBITHIMHU ITOCIyraMi Ta PHHKOM
Tpaii JUist MOJIOJI B yMOBaxX HEBU3HAYCHOCTI. 3arajioM, CTBOPEHHS €IMHOTO MEXaHI3MY B3a€MOZIT
OCBITHIX ITOCIIYT Ta PUHKY Mpari JUIsi MOJIOAI HOTpeGye KOMIUIEKCHOTO TT1JIXOy Ta CIIiBIIpalli BCiX
3alliKaBJIEHUX CTOPIH.
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AHANIZ CVUACHHEX BHMOT PHEKY OpAali: IpoBedeHHA DOCI MKeHHA MO0 HeoOXimaux
HABHYOK Ta 3HAHDb I8 VCOIMMHOI Kap'epH B YMOBAaX HEBH3HAUSHOCTI

BrnpopameHHA THYYKHX HABYATbHHX NPOTPAaM: PO3pODIeHHA NP OorpaM, SKi FoTyIOTE
MOJOOHX Troaefl 1o IMBHAKOIO aJanTYBAHHA 00 3MiH Ha PHHKY Npani

[MocunernHa napTHepersa 3 DisHec-cepenoBHIIEM: CIIBNpANA 3 KOMIAHIAMH A4 aganTanii
HABYAIIBHHX NPOrpaM 00 NoTped cyYacHOro pHHKY npaii

PO3SBHTOK Kap'epHHX [eHTPIiB: cTEBOpeHHA nnaTdhopM I8 KOHCYIIBTY BAHHA Ta N1OTPHMEH
MONIOOHX CHENianicTiB V NOMYEY poboTH

ITocTifiHe OHOBIIeHHA HABYANBHHX IpOTpaM: NepioHYHH aHAII3 pesyIbTaTiE Ta
amanTailis HABYAJBHHX MpOTpaM 40 3MiH Ha pHHKY Ipaimi

Puc. 2 Anroput™ B3a€Mo/Ii1 pUHKY OCBITHIX IOCIYT 13 BUKJIMKAMH MOJIOAIKHOTO PUHKY Ipalli
B YaCH HEeBH3HAUCHOCTI

IDicepeno: cknadeno asmopom 3a [6]

Ta6muus 2
Pexomenanii moa0 CTBOPEHHS €JMHOTO MEXaHi3My B3a€MOJIi1 OCBITHIX MOCIYT Ta PUHKY
mpari st MOJIOJI

3axonu 3MicT

1 [3anyuenns crefikxonuepis | BayK/IMBO 3a]ly4uTH y4aCHUKIB €KOCHCTEMH OCBITH Ta
PHHKY Ipalli, TAKAX SK YPAIOBi OpraHu, HaBYasIbHi 3a-
KJIaJIH, T IIPUEMCTBA Ta MOJIOJIb, VIS CIIIJIBHOTO PO3PO-
OJIeHHs CTpaTeriil Ta mporpam

2 | IIpodeciiina opieHTaris HapnauHs MOKIMBOCTEH MOJIONI O3HAHOMHTHUCS 3 PUH-
KOM TIpalli Ie Ha eTalll HaBYaHHs, [I€BA OpraHizallis
CTa)yBaHb 1 IPAKTHK B KOMIIAHISX, MTiIBUIICHHS aKa-
JIeMiYHOT Ta MPAaKTHIHOI 1miroToBKy. Llinecnpamosana
HOMyJISIpU3altist TUX npogeciii Ta crnemianbHOCTeH 3a
AKUMH Opakye po6o4oi cuiu Ta 3arpefyBaHi Ha MicLie-
BOMY Ta PerioHalbHOMY puHKax npaty. CrinbHa mpaws:
KEPiBHUKIB 3aKJIaJ[iB OCBITH, LIEHTPY 3alHATOCTI Ta
pobotonasiiB (Oi3HECY)

3 | Anmanrranist HAaBYAIILHUX [ToTpiGHO 3a0e3meunTH, MO HAaBYATBHI MPOTPAMHU
porpam BIZIMOBIAIOTh OTpe0aM PUHKY Tpalli, aKIIEHTYI0UX Ha
NPaKTHYHHUX HABHYKAX Ta 3HAHHSIX, SIK1 LIYKAIOTh pobo-
ToHaBIl. 3aI0BOJIEHICTD p060T0)1aBu1B piBHEM Ta KOM-
METCHTHICTIO BUITYCKHUKIB. MOHITOPHHT BUMOT pOOOTO-
JIaBI[B OO KaHIUJATIB HAa BAKAHTHI MiCI[A

4 | CniBopans 3 ComianpHuiA Aianor 3 MicieBUMHU poOOTOIABISIMU
HiANPUEMCTBAMH Ta (Oi3HeC) MO0 CTBOPEHHS MOKITMBOCTEH CTa)XKyBaHHS
HiATpUMKA Ta pobOTH 3100yBa4iB OCBITHIX TIOCIYT. [IpoBeaeHHS
HiANPHEMHUIITBA (opymiB 11010 PoGIEM PUHKY MpaLli, CTBOPEHHS YMOB

JUISL PO3BUTKY MIANPUEMHHUIITBA CEPE]] MOJIO/I, HaTaHHS
(iHaHCOBOI Ta KOHCY/IBTAIIIHOT M ATPUMKH IS 3aITy-
CKY BJIACHOTO O13Hecy

5 | Cucrtema nporHo3yBaHHs [Iporuo3yBanHs y motpedi po6o4oi cuiu (BIKOBOTO Ta
PUHKY Tparii CTaTEeBOIO CKIALY), 3 3Ty ICHHSIM p060T0)1aBulB (613-
HECY) Ta JJOCHIAHUIBKIX KOMIIAHIH 3 BUKOPHCTAHH
MDKHapOIHUX MPAKTUK

11



HAYKOBUIA BICHHAK

36ipuuk HaykoBux npaub Ne3-4 (316-317), 2024 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgEpCUmemy.

6 |HasBHICTE CTATUCTHKHU
3aHATOCTI BUITYCKHUKIB
3aKJIaliB OCBITH

CHCcTeMHUH MOHITOPUHT PE3yNIbTaTiB MpalleBIalTy-
BaHHS BUITYCKHUKIB 3 (PAaKTHUHUMU TOTPeOaMU PHHKY
nparii. BigcrexenHs iHaudikaiiHoOTo KOAy BHITYCKHH-
Ka 11010 oro mpodeciiHOro NUIAXY

7 | MoHITOpHHT Ta OIlIHKA BaxniBo BeCTH MOCTIHHUN MOHITOPUHT €()EKTUBHOCTI
IILOTO MEXaHi3My 3 METOI0 BHECEHHS BIIMOBIIHUX 3MiH

Ta MOKpalICHb

IDicepeno: cknadeno asmopom 3a [2;5]

[3 BUIIEHABEIEHOTO, HAMHU 3aIPOIIOHOBAHO AJTOPUTM il 100 €(PEKTHBHOCTI MEXaHi3My
B3a€MO/Ii1 pUHKIB OCBITHIX IOCIYT Ta Iparli, puc.3.

JepxaBHa cayxba
3aIHATOCTI
(perioHanBHI BiAIITH)

1

1.ITpoBoauTe aHATIZ
PHHEKY IIpaii
(MICHIeBOro/perioHATEH
0ro) o0 BH3HAYCHHA
JHCIOPONOpLIH ¥
poOouii cHi;

2.Hagae 3BIT mozo
CTaHKY PHEKY Ipami 10
OpraHiB MICIeBOi BJIaTH

Micueri
OpraHf B.JIaJu

1.Bzaenmonia 3
podoToaBIIMHE
(Oi3HeC) mogo
BH3HaYeHHA HadBHOITa
MaiOyTHROI MOTPedH v
npodeciax Ha TepMiH 5
POKIB;

2 BHzHava0Th

KITBKICTE QiHaHCYBaHHA
Ha MiATOTOBKY
337E€KIapOEaHHX

mpocecii;

3. 3a cnackoM mpodecii
dopmyeTBCa
2aMOBIEeHHA Ha
HaBYaHHA Ta
BHLIAETECA
biHaHCYBAHHA 114
IiAroTOBKH daxiBIiB
3aKJ1aJaM OCBITH.

Jaxaaan
ocBiTH

1.Iligenmensa
eheKTHBHOCT] # AKOCTI
poOOTH 3aKIa7iB
OCBITH;

2. ComiaTeHHH Janor 3
MICHEBHMH
po0OTOAABAMHE
(G1zEec) momo
CTEOpPEHHA

MO THBOCTEH
CTZXYBaHHA Ta po0OTH
3700VEaqiB OCBITHIX
MOCTYT;

3. BHNYCKHHEK, AKHA
HABYAETECH 23 LICK0
MPOTPaMO0 MOBHHEH
BiANpaUIOBaTH NeBHHHR
4ac Ha MiANpHEMCTEI.
Aximo He dakae —
MOBHHEH MOBEPHYTH

KOIITH 33 HABYaHHA.

Puc.3. Anroputwm niii 1mono epeKTUBHOCTI MEXaHi3My B3a€EMOJI1 pUHKIB OCBITHIX MOCTYT Ta
npaili B Cy4acHUX yMOBax
IDicepeno: ckradeno asmopom

B38.€MOI[1}I MIK PUHKOM OCBITHIX nocyr 1 BUKJIHKaMHU PHHKY npaul MOJIOZI B 4acy HEBU3HAUeE-
HOCTI BUMarae MmpoOakTHBHOIO Ta CITIJIbHOTO l'IlI[XOL[y 3 OOKy BCiX 3aIikaBieHux ctopiH. [Ipaito-
109H Pa3oM, 00 TOJI0JIaTH PO3PHB MiX OCBITOIO Ta PALEBIALITY BAHHAM, MOXKHA 3a0€3MEeYnTH,
o6 Moo Oyina 100pe HI,Z[FOTOBJ'ICHa JUTSL IOCSATHEHHS! YCIIXY y CBITI, 10 LIBAJIKO 3MIHIOETHCS.

BucHoBkH. PUHOK OCBITHIX MOCIIyT Mae [IMOOKHI BIUTMB HA PUHOK npaul MOJIOJII Y TICIISIBOEH-
HU# niepion. Britagarouu KOMITH B SIKICHY OCBITY Ta CTBOPIOIOYH MOXKJIHBOCTI JUISL PO3BUTKY HAaBHU-
4OK, JICPIKaBa MOKE CTBOPUTH IIOTYIKHY po6oUy cuiTy, SIKa CIIPUSITUME EKOHOMIYHOMY BiJPOJKEH-
HIO Ta CYCHIJ'IBHOMy Iporpecy KpaiHu.

VY nepios HEBU3HAYEHOCTI BUKJIMKH Ha PUHKY OCBITHIX NOCIyT Ta MOJ'IOI[I)I(HOMy PHUHKY TIpalli
3HAYHO MOCHIIOIOTHCS. HeBU3HAUYEHICTD TPU3BO/E /10 3MCHIICHHS! IHBECTHIIIH B OCBITY Ta HABYaH-
Hsl, OCKIJIBKH OerMl 0co0HM Ta opraHizailii MOXKyTbh BiJlJIaBaTH nepeBary MUTTEBHM HOTpe6aM HaJ
JIOBrOCTPOKOBHMH IiIsMH. KpiMm TOro, poOoToaaBIli BaraloThCsi HaMaTH MOJIOJUX JIFOACH depes
€KOHOMIUHY HecTabubHICTh. OIHAK HEBU3HAYEHICTH TAKOK MOXKE CTBOPUTH MOXKIIUBOCTI JJIs 1H-
HOBaL Ta aganrarii.
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3aKiau OCBITH IOBHHHI BUBYATH HOBI INIAT(OPMHU OHJIAMH-HABYAHHS Ta aJIbTCPHATHBHI METO-
i1 HaBYAHHsI, 100 OXOIMUTH LIMPLIY AYAUTOPi0 3100yBa4iB OCBITHIX nocayr. [ToxiGHMM ynHOM
MOJIOZ JIFOZM MOXKYTb PO3BHHYTH PI3HOMAHITHI HABMYKHU Ta NPUAHSTH THYYKHI CHOCIO MUCIICH-
H3l, 1[00 OPIEHTYBATUCS HA PHHKY NpALL, 1O PO3BUBAETHCAL.

I[JI;{ TOJITHKIB, OCBITSH 1 poboTOAaBLIB (0i3HECY) BKpal BAXKINBO CHIBHpaLIIOBaTI/I Ta po3po0Isi-
TH CTpaTertii, CHpﬂMOBaHl Ha BUPILICHHS YHIKAIBHUX IPOOJIEM, [OB’S3aHNX 13 HEBU3HAYCHICTIO.
Po3BuBarouM CTifKICTh, KPEATUBHICTB 1 CHIBIPALIO, PUHKH OCBITH Ta MOJIO/1 MOXYTh IPOLBITATH
B MiHJIUBUX YMOBaXx.

Curyariis, o ckiajgacs Ha Cy4acHOMY PUHKY OCBITHIX MOCIYT 1 pUHKY Mpaili, motpelye:

- BXKUTTS HEBIAKIIAQJHUX 3aX0/IB 3 601<y JIepKaBH Ta MICIIEBUX opraHiB BJIa/IN;

- BUBYCHHS Ta Yy3araibHeHHs JIOCBity KpaiH €BpOIH CTOCOBHO iHHOBALIMHKX i Tpaju-
UIHHUX MIIXO/IB JUIS PO3B’SI3aHHS aKTYalbHOI JUIs YKpAiHU IPOOIEMH PeryltoBaHHs B3a€MOAIT
OCBITH Ta pUHKY Tpalli;

- OOIpyHTYBaHHsl HCOOXIZHOCTI PEryJIIOBAHHS B3a€MOJIT PUHKIB OCBITHIX TOCIIYT Ta Mpai
Ha OCHOBI BJJOCKOHAJICHHSI EKOHOMIYHOTO MEXaHI3My yINpaBIiHHS SKICTIO;

- CTBOpPEHHS €()EeKTUBHOI CUCTEMHU KOHTPOJIIO 11100 e(l)eKTI/IBHOCTl MeXaHi3My B3ae€MOJii
PHUHKIB OCBITHIX MTOCIYT Ta MpaLli.
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CAMOPEI'YJIIOBAHHS: IEPEBAI'U TA IIJISIXU PO3BUTKY
B YKPAIHI
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Anomauia. Cmamms micmums pe3yibmamu 00CAI0NCeHb, NPUCBAUEHUX NPOOIEeMaMm YOOCKOHANEHHs O0epUCABHO20 BNAUGY HA
EeKOHOMIKY 34 PAXYHOK BUKOPUCHIAHHS CAMOPe2YIIO8AHHs 20Cn00apchkoi ma npoghecitinoi disnvHocmi. B Hill npoananizoeano
CymHicmy camope2yniogants, 8usHadeHi ynkyii camopezynisnux opeanizayiil. 3 ’acoeani nepesazu ma HedONIKU CAMOPeyNI08aAHHs,
NOPIBHIOIOUU 3 OEPIHCABHUM Pe2YTIOBAHHAM, WIAXU NOOONAHHS HeOOoNiKie. Pozensamnymo cymuicms cnigpecyniogants ma yMosu oo
sukopucmanns. Jlocniodceno npakmuyHull 00c8io camopecyiiogants y pO3GUHEHUX KPAinax ma 3axo0u 0epicasu, CAPAMOBaHi Ha
cmumyniogants oo po3eumxy. [Ipoananizoeano cman camopezyniogants 8 Ykpaini ma usnaueno npoouemu, wo 2aibMyoms oo
6nposaddicenns. Ha ocnoesi ananizy ceimogozo 0oceioy ma cumyayii' 6 Yxpaini o0Tpynmosano wisaxu po3eumiy camopezynoe8aHHs
na simuusnanux punxax. Ilpoananizoeano npoexm 3axony Yxpainu «Illpo camopezynosanna cocnooapcekoi ma npogeciiinoi
OiAbHOCMIY MaA CHOPMYTLOBAHO NPONO3UYTT W00 11020 NONINULEHHS.

Knrouogi cnosa: camopezyniosanns, oepicagne peyniosants, CRiBpecynioeants, camopeyieHi opeanizayii.

SELF-REGULATION: ADVANTAGES AND WAYS OF DEVELOPMENT IN
UKRAINE
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of the National Academy of Sciences of Ukraine», Odesa, Ukraine
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[MocranoBka nmpobaemu. Cuctema Jep:KaBHOTO PEryNIOBaHHsS B YKpaiHl XapaKTepU3YEThCS
HU3bKOIO €(PEKTUBHICTIO, BOJIHOYAC BOHA IIOB’s3aHa 3 BEJIMKMMH BUTPAaTaMU JIep>KaBU Ta Cy0 €KTIB
TOCTIOAapIOBaHHs, CTBOPIOE 3HAYHE a/IMIHICTpaTUBHE HaBaHTaXXeHHs Ha O13Hec. CBITOBMIA 10CBI
CBITUUTD, 1110 JKUTTE3/IATHOIO aJbTEPHATHUBOIO JEPKABHOTO PETrYNIIOBaHHS Ha 0ararboX pHHKax
MOXe OyTH CaMOpETY/IIOBaHHS TOCIOAPCHKOI Ta MpodeciiiHoi aisimbHOCTIL. BoHo 3abesmedye
MIJBUIIEHHS SIKOCTI PEryJloBaHHA, OajlaHC IHTEpECiB JAep:KaBH, CyO’€KTIB TroClOJaplOBaHHS
Ta CIHOXHBa4iB, 3MEHIIEHHs Kopymuii. CaMoperyinioBaHHSI pO3BHUBA€ThCSA 1 B YKpaiHi, OJHAK
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caMoperyJIiBHI Opratisailii BiACy THI Ha 6araTboX pUHKaX, ¢ IXHs JisUIbHICT MOKIIHBa. Lle cBifunThb
PO HEIOCKOHANICTH ICHYIOYOTO PABOBOTO MEXaHI3My CaMOPETy/IIOBAHHSI Ta HE3aLlIKABJICHICTH
OUTBIIOCTI Cy0 €KTIB rOCHOAAPCHKOT Ta MpodeciiiHOl AiSUIbHOCTI Y HOro BIpoBakeHH1. BogHouac
aKTHBHE BHUKOPUCTaHHS CAMOPETYJIIOBAaHHS JO3BOJIUTh HPUCKOPUTU BiOYAOBY BITUYM3HSHOI
eKOHOMIKH Ticns BifiHU. HeoOximHicTh HOro po3BUTKY TakoX IOB’s3aHa 3 KypcoM YKpaiHH Ha
€BpPOIHTErpallilo.

AHaJi3 oCTaHHIX JocHiKenb Ta mybuikanii. [Ipobiemn caMoperyrOBaHHs J0CIIKYBaJIH
B. Basenrunos [1], XK. T'ap6ap ta B. I'ap6ap [2], O. I'onuapetko [3] Ta iHuIl BITYM3HSHI HAYKOBLLI.
Haii0inpin rpyHTOBHUM JOCHIKEHHSAM € 3eJeHa KHUTa «Camopery/IoBaHHs B YKpalHl» [4],
iArOTOBJIEHA eKCIIepTaMH Odicy eperTHBHOTO peryinoBanHsL. Y Hil 311ICHEHO CHCTeMHHUH aHaIi3
IIPaBOBOTO TOJIs Y Wil cepi, JSUIBHOCTI CaMOPEryJIiBHAX OpraHisaliii B YKpaiHi, BU3HA4CHO
poOJIeMHI MUTaHHA Ta 3alPONOHOBAHO LIUIAXH BHUPIIIEHHs 0ararbox 3 HuX. Ciijl 3a3Ha4YNUTH, 110
MUTaHHS CAMOPETYIIOBaHHS HE PO3MVIIAINCH Y OUTBIIOCTI JOCIIIKEeHb, IPUCBIYEHUX Hp06J1eMaM
YAOCKOHAJIEHHS JIeP>KaBHOTO peryatoBaHHs [5].

Bigoxpem/ieHHs1 HeBHPIilLIEHUX paHillle YaCTHH 3arajbHoi npodjaemMu. Bignatoun HanexHe
HAyKOBMM HAIPALFOBAHHSM y TOCIIDKCHHI IPOOIEM CaMOpEryJloBaHHs, HEOOXIAHO 3a3HAYNTH,
L0 JesKI HUTaHHs 3aJUIIAI0THCS ILI/ICKYCII/IHI/IMI/I BizxcyTHi IpYyHTOBHI JOCII/DKCHHS Cy4acHOrO
CBITOBOTO JIOCBIJly CaMOPETyTIOBAHHS Ta HOro MPAKTHK, AKi MOXYTh OyTH NPUAHATHAME s
BITYM3HIHUX CyO’€KTIB FOCHOAAPCHKOT Ta MpodeciitHOl AisITbHOCTI.

Merta nocaigkeHHsi. Mera poO0OTH — Ha OCHOBI JOCIIJKEHHS! CBITOBOTO JIOCBiy BU3HAYUTU
MepeBaru CaMOPETYNIIOBAHHSA Ta OOIPYHTYyBaTW 3aXOJH, CHPSMOBAaHI Ha MOTro0 PO3BUTOK Ha
BITYM3HSIHUX pHHKaX.

OcuoBuuii MaTepiai. CaMoperymoBaHHs — Le PEry/TIOBAHHS NIEBHUX PUHKIB Ta chep caMumu
cy0'ekTamu rocrnoaapebKoi Ta npogeciitHoi aisnbHOCTI. BoHO Mae TpUBAIY ictopito. Ille y Pumi
3[aBHA ICHYBaJIM NPOdeCiiiHi 00'eAHAHHS PEMICHUKIB. Y CepeHbOBI4HII €BPOI aKTUBHO IisUTH
TUIB/I KYIILIB, PEMICHUKH 00'€AHYBAINCS y LIEXH. Y CY4aCHUX (popMax CaMOpEryJIIOBAHH [104AJI0
possusarucst 3 kinusg XVIII cromitrs. Tax, y 1792 poui 24 Hbro-HOPKCbKi OpokepH MiAmUcaIn
yrogy, 110 perjiaMeHTyBajla MpaBWia TOPriBil LiHHUMH manepamu. lllonmpaBma, cam TepmiH
«camoperymtoBaHHs» (self-regulation) ctaB BukopucToByBaTHcs jauie y XX CTOMITTI.

CamoperynroBaHHs Tepen0ayae BCTAHOBJICHHS YYAaCHUKAMH pPHUHKY NEBHHX IMpaBUI Ta
KOHTPOJIO 3a IX I0TpruMaHHsM. Boro peanizyerses uepes camoperyiiii oprauisaii (CPO), siknm
JICTIeryIoThCsl TIeBHi MoBHOBakeHHs. Lli opraHisaiii BUKOHYIOTh HH3KY (YHKII: po3poOIsoTh
KOJICKCH MOBEIHKH, KOHTPOITOIOTH X BHKOHAHHSI, 34CTOCOBYIOTh CAHKLIIi [IPH [OPYIICHHI IPABUIT,
PO3IIISAAIOTE CKaprH CIOXHMBAYIB, 3aXHIIAIOTH KOJICKTUBHI IHTEPECH CBOIX WICHIB, BUPILIYIOTH
CYNEepeuKH Mi’K HUMH TOLIO.

CamoperyiroBaHHS Ma€ HH3KY IepeBar Mepei ACp>KaBHUM pPETyITIOBaHHSAM, OCKIJIbKH €
OUTBII THYYKHUM, JTO3BOJISIE IIBU/IIIE pearyBaTd Ha 3MiHM, 110 BiJOYBalOThCS HA pUHKAX, CIIpHUsE
CKOPOYEHHIO ICPKABHUX BUTPAT, SMEHIICHHIO KOpyiii Tomo. Boxrouac CPO MoxyTh mpocyBary
IHTEPECH CBOTX WICHIB, SIKi HE BIALIOBIAAIOTH IHTEPECaM CyCILIbCTBA; 3aTBEP/KYBATH [PABHIIA, 1110
TIEPEIIKO/KAIOTH BXO/ly Ha PUHOK HOBUX Cy0'€KTIB FOCIIOAAPIOBAHHSI; BCTAHOBJIFOBATH MIiHIMaJIbHI
uind. OJHAaK HEJONIKH CaMOPETryNOBaHHS MOKYyTh OyTH YacTKOBO YH IIOBHICTIO IOAOJAHI 3a
JIOTIOMOTOI0 JIIEBOTO ASPIKABHOIO KOHTPOJIIO 3a AISUIBHICTIO CAMOPEry/iBHUX opraHisauii. Tak, Ha
BHMOT'Y aHTHMOHOIONIBHIX OPraHiB psiji Oprauisailiii CKacyBalli MONOKEHHS PO PEKOMEH/I0BaHI
UiHM Ha [OCIAYrd ab0 MeXaHi3MU BCTaHOBJICHHS L(iH, [PaBHIia, WO 3a00POHSIOTH iX WICHaM
KOHKYpYBaTH MK c00010, 0OMEXyI0Th 00csAT pekiamMu. He3akoHHUM BU3HAETHCA TAKOXK OOMIH
iHpOpMaLli€l0 MO0 I[iH, 00CATIB MPOAaXKy, OCKUIBKH JT03BOJISIE MiMPUEMCTBAM KOOPIUHYBATH
CBOIO JISUTBHICTb.

Jlep:kaBHE pPEryTiOBaHHS Ta CAMOPETYTIOBAHHS YaCOM PO3IISAAIOTRCA AK MPOTHICKHOCTI.
OpnHax HaCHpPaB/|l MOXKIINBA 1 HABITH JOLIIbHA IXHSI IHTETPaLlis.

Y Oararbox BHNAiKax HaiOUIbLI €PEKTHBHAM € CIIBPErYIOBAHHS, TOOTO CIIbHA y4acTh y
PeryJIIOBaHHI epXKaBH Ta PI3HUX YYaCHUKIB PUHKY. KpiM MiANPHEMILB 14H PEACTABHHKIB NIEBHIX
npodeciii y CriBperyIroBaHHI MOXKyTb OparTH yd4acTb OpraHisaiii CHOXHBA4iB, NPOQCIIIKH
Towo. Ile mepenbayae Mo BIANOBIAAIBHOCTI MK ACPXKABOK Ta NPUBATHUMH [ApPTHEPAMH.
CniBperyitoBanHsi  3a0esnedye OUIbLI [i€BY TapMOHI3ALII0 IHTEpEeCiB JAepKaBH, CyO'eKTiB
TOCIOJAPIOBAHHS Ta CIIOXKMBAYIB, SKILO ICHYIOTh OOIPYHTOBaHI IOOOKOBAHHS, 1110 IHTEPECH raysi
(mpodpecii) 1 cycninbCTBa po3X0AsAThCs. KOPIOH MIK CaMOPETyIIFOBAaHHSM Ta CIIBPETYIIFOBAHHSIM
He € vitkum. Tak, CPO aepani yacriie BBOLSTH €IEMCHTH cmeeranOBaHH;{ 3aJIy4at04H J10
KEpIBHUX Ta KOHTPOJIbHUX OpPraHiB MPEeACTaBHUKIB 'POMAJICHKOCTI, OpraHizalliil CrioKuBayiB.

YV CHIA Ta Hu3LI IHIIKX KpaiH cCaMOPETyJIIOBaHHS aKTUBHO BUKOPUCTOBYEThCS Ha (JiHAHCOBUX
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putkax. CPO peryiroroTs TOPTiBIII0 LIHHUMH [AIIEpaMH, IPUAMAIOTH KBali(iKaliiH] iCIIUTH, SIKI
HEOOXIZHO CKJIajaTh NpO(eCiiHUM yIacHHKaM PUHKY, BEJyTh NEepEeBIPKHU Ta PO3CIIiTyBaHHS, 1110
IPYHTYIOTBCS HA CKaprax iHBECTOPIB Ta M03PLIiN AIsIIBHOCTI.

OcranniMu pokamu €C npuaiiasie 3HaUYHY yBary MIKPOKPEAUTYBAHHIO, PO3IISAAI0YN HOro
K BaXKJIMBHH 3aCi0 CTHMYJIIOBaHHS CaMO3alHSTOCTI, PO3BUTKY Majoro OisHecy. OpHak 'y
AISUIBHOCTI MIKPO(IHAHCOBHX opraHisauiil € unMano nopymens. Excnepru €C y criBnpaui 3
MIKpPO(IHAHCOBUM CEKTOPOM pO3poduii €BpONEHCHKUN KOLEKC J0OPOCOBICHOI MOBEAIHKH HPH
Ha/JaHHI MIKpOKpeauTiB. Momy MaroTh ciigyBaTu Mu(poanchom oprauizanii, 10 HaJIalOTh
KPEIUTH Ha CyMy 110 25 THCSY €BPO MIANPHEMIISIM Y1 CaMo3aiiHsITUM ocobam. Koxeke po3pobieHo
Ha OCHOBI [IEPEJJOBHX NPAKTHK s 320€31eYCHHs] BACOKMX CTHYHUX CTAH/apTIB y cekTopi. Bin €
IHCTPYMEHTOM CIIBPETYIIOBAHHS, OCKLIEKH KOHTPOIb 3a f0ro J0TpUMaHHAM 31ilicHioe KepiBha
IpyIa, y CKIal sKoi NpeAcTaBHUKH €BpokoMmicii Ta CEKTOpY. Cranom Ha 18 xoBTHs 2023 poky
67 opraHisauiil orpumManu ceprudikary, sAKi CBIAYATh, WO IXHs JISUIBHICTD BIANOBIIAE BUMOTram
€BPOIENCHKOTO KOACKCY A00POCOBICHOI NMOBEAIHKA IPH HaJaHHI MleOer)II/ITlB e nmae im
MOXJIUBICTh OTpUMYBaTH (iHaHCyBaHHS B pamkax IIporpamu €C i3 3aiiHATOCTI Ta COLiaIbHUX
iHHOBAIII [6].

Y Bprocceni npariroe €Bp01‘[eI/ICBKI/II/I aJIbSIHC 13 PEKIIAMHMX CTaHAapTiB [7]. Moro unenamu € 41
opranizauis: 27 CPO, 13 oprasizaiiii, 10 NpeACTaBIsIOTh PEKIAMOABLIB, pekiamHi areHii, 3SMI
Ta | KOMIIaHisl, IO 3aiiMa€eThCs IU(POBUMH TEXHOJIOTIAMH. AJIbSHC BCTAHOBIIFOE CTAHIAPTH IS
CHCTEM CaMOPETYIIIOBaHHS PeKJIaMH, opraH13ye CriBpPOOITHULTBO y Wi cdepi, OOMIH NepeoBUM
JIOCB1JIOM CaMOPETYIIOBAaHHS, MPOTArye Horo rnepesaru [yl CoXXHUBadiB, O13HECY Ta CyCNIJIbCTBA
3araJjioM.

Tak, He3ane:KHUM peryiasTopoM pekiamu y Benukiit Bputanii € YnpaBiiHHS 3 peKJIaMHHUX
cranaaprtiB (Advertising Standards Authority, ASA), ctBopene y 1962 poui. Paga ASA Bxmodae
rosioBy Ta 13 uneniB. BiciM uneniB Pagu € HezanexxHuMHu (Bia ypsay Ta peKIaMHOTO Oi3HeCY).
11 MaroTe KocBig podoTH y bomy 6i3Hect uu 3MI [8].

Criouarky ASA KOHTPOJIFOBAJIO PEKIIaMy B raserax, KIHO, PEKJIaMHI LIHTH, TIAKaTH. Pexmnama
Ha Tene0aueHHl Ta pajio KOHTPOJOBaIacs Aep>KaBHUM perynstopom 3B's13ky Ofcom. Ane y 2004
poi BiMOBI/HI MOBHOBAXKEHHs Oyito mepenano ASA. Lle cpocTuio perymoBaHHs st OisHecy,
OCKUIBKH 3 TOTO 4acy pPIUICHHs NP0 PEKIAaMHI KaMIaHii, 1o TIPOBONATECS HA KIIBKOX Mejiia-
atdopmax, HalpyuKIIad Ha pajio, Teine0ayeHHi, B ra3eTax, NpuiMaloThCsl OAHIEI0 OpraHi3alli€ro.

ASA posmisiae ckapru, a TakoX IEpeBipse pekinaMy y 3aco0ax MacoBoi 1H(popMau11 106
TNePEKOHATHCA, 110 BOHA BiANOBiae npasuiam. Y 2022 poui 1o oprawisauii Hapiiuwio 33 350
CKapr, Maii’ke MOJIOBHHA 3 HUX CTOCYyBaJlacs OHJaiiH-peksiaMu. B pe3ynbrati nepeBipku UX cKapr
Ta BIacHoi pobotu ASA nmonaj 31 Tucsuy orojouieHs 0yin0 3MiHEHO a00 BUIANICHO.

ASA He MoXe HakJIaJaTH mwTpadu, ajie Mae 1HII MOXKIUBOCTI 00 €(EKTUBHOIO BILIUBY Ha
nopymHuKiB. OpraHizauis Mae BEIMKHA aBTOPUTET, 1 iH(pOpMALis IPO Te, MO Oyab-sKuii Cy0’ ekt
TOCIOJAPIOBAHHS HE TIAKOPUBCH il PILICHHIO, HEraTHBHO 03HAYA€THCS! HA HOTO ATOBIH peryTaryi.
Mo rtoro x, 3MI BIAMOBISTUMYTECS BIJ TIOJAIBLIOTO PO3MILIECHHS HOTO peknamu. Y HaiOuIbLI
CepHO3HMX BMIIAJKaxX clpaBa Moxe OyTH mepelaHa J0 Jep>KaBHUX opraHiB. ToMmy mnepeBa)kHa
OUTBIIICTh PEKJIAMOABIIB Michs pimieHb ASA IIBHUAKO 3MIHIOE ab0 BIJKIMKA€E peKiiamy, sKa
nopyurye Konekcn.

21 tpasus 2013 p. €sponeiicbkuii napnament ta Paga €C yxsanumu Jupexrusy 2013/11/€C
I{O/10 AIBTEPHATHBHOTO BHPIIICHHS CIOKHBINX CTIOPIB. LIs IMpeKTHBa 3aCTOCOBYEThCA 10 BCIX
CEKTOPIB PHHKY, 32 BUHSTKOM OXOPOHH 3[0pOB's Ta BULLOI OCBiTH. BinmnosinHo 1o Hei wienn €C
NOBUHHI 3a0e3Me4nTH, o0 yCi CyNepedky MK CIOXHBAYaMy, sKi MELIKATh y €Bpocoro3i, Ta
TOPrOBLSIMH, 3apeecTpoBaHiMy B €C, 110 BUHUKAIOTH y 3B'3KY 3 IPOJAXKEM TOBAPIB Y HAJAHHSIM
TIOCIIYT, MOIUIM IIepe/IaBaTHCsl 10 OPraHi3alliil 3 aJbTePHATHBHOIO BUPILICHHS criopiB (Alternative
dispute resolution, ADR), poiib sikux rosisirae y ix BupitueHHi 6e3 3sepHens 10 cyay. Lle crocyersest
TaKOK MPOTAKY TOBAapiB Ta MOCIYT Yepe3 IHTepHET. J{upeKTHBa BCTAHOBIIOE 00OB'SI3KOBI BUMOTH
ni0 opranisamiiit ADR, 1106 Bonn nparioBaid eheKTHBHO, CIIPABE/THBO, HE3AIEKHO Ta TIpO30poO.
Koxna kpaina €C Mae npu3Ha4uTH OJUH a00 KiJIbKa KOMIETEHTHHX OpraHiB, SIKi 3[1HCHIOIOThH
Han] 3a oprasizanisMu ADR Ta 3a06e3neuyroTs iX BiANoBiAHICT BUMoraM. KomneTeHTHi opranu
CKJIaJal0Th HallIOHAJBHI clIMCKH cy0'ekTiB ADR, siki BKJTIOUaIOTh OpraHizailii 3 BUPILLIEHHS CIIOPiB,
0 BiANOBia0TE BuMoraM. Toprosui, skl TIOTOKYKOThCS abo 3000B's13aHI BUKOPHCTOBYBATH
ADR, noBuHHI lH(I)OpMyBaTI/I CIOXKMBAUiB PO 1€ Ha CBOIX BeO-caliTax, a TAKOXK Y pa3i BUHUKHEHHS
KOH(I)J'IIKTHI/IX CHTYaLlIi.

3riaHo 31 3BiTOM €BpoKoMicii 3apa3 y kpainax €C nitoth 430 opranizauiit ADR. H{opoky BoHu
posrmsaaoTs npuban3Ho 300 Tucsy ckapr cnokuBadiB. YacTka BHPIIIEHUX CYNIEPEYOK CYTTEBO
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BIZIPI3HAETBCS Y PI3HUX KpaiHax, oaHaK y Oiibiuocti nepesuutye 50% [9].

Cucremu ADR Bipi3HSIOTECS 3a/eKHO Bl 3aKOHOJABCTBA Ta ICHYIOUMX Tpamuiii. IIpore
OIIBLICTE i3 HUX XapaKTepH3yIOThCs HACTymHUM. IlocepelHuK, Mpu3HAYCHHMIT OpraHisaieio
ADR, 3BOUTH CTOPOHH pa3oM 1 ionomarae iM JOMOBUTHUCS. Y TOMY BHUIAJKY, SIKIIIO KOH(IIIKT He
yJaroyKeHui, BAHOCUThCA (hopMalibHE pilieHHs. BoHO € 000B'SI3KOBUM [UIs IPOJIABIIS, BOIHOYAC
CTIOXKMBAu Ma€ MpaBo 3BepHYTHUCS 110 cyny. [Iponenypa 3a3Buuail 0€3K0IITOBHA JUISI CIIOKHMBAYA.

PospoOka cranaapris mpopykuii Ta ceprudikaiis € 001acTio, B SKii caMOperyiroBaHHs Ta
CIIBPEry/TFOBAHHS BIAIrPAlOTh BAaXIMBY POIb y Oararbox kpaiHax. CTaHZapTH CaMOPEryTiBHUX
OpraHizariii Kpaiue BIANOBIJAIOTH YMOBAaM BIANOBIJHHUX Tally3eil, OCKUIbKH PO3POOIISIOTECS 3a
KOHCEHCYCY 0araTrbox 3allikaBJICHHX CTOpiH: BUPOOHUKIB, CIIOKMBAUiB, €KOJIOTIB ToIO0. ToBapH,
10 BIAMOBIZAIOTH CTaHAApTaM, MOXKYTh MaTH MapKyBaHHs, 100 CIIOXKUBa4i 3HAJIHU, 110 BOHH
3aCIyroBYIOTh Ha JIOBIpY.

CamoperymntoBanHs npogeciii Mae 10Bry ictopito. [loBHoBaxkenns npodeciiinux CPO 3a3Buuait
CTOCYIOTBCS TAKMX ACIIEKTIB, K OIiHKa KBami(ikailii, BAMOTH 710 HaBYAHHS Ta KOJEKCH MOBEAIHKH.
VY pO3BHHEHHUX KpaiHaX caMOperyItOBaHHs OXOILIIOE TakKi mpodecii, K JIiKapi, IHKeHepH, FOPUCTH,
TYpareHTH, areHTH 3 HepyXoMocCTi Ta Oararo iHwuX. Lini npodeciiiHoro peryiroBaHHs — 3aXHUCT
CIOXKMBAYIB, SIKI KOPHCTYIOTECS MOCIyraMu NpoQecioHaniB UUIAXOM HalaHHs iH(opMarii Ta
3a0e3MedeH s AKOCTi TOCIIYT, @ TAKOXK 3aXKCT pernyTauii camoi npodecii.

Y HiMeuunHI aKTUBHO IIFOTH PEMiCHHYI ManarTd Ta IulbAil PeMiCHUKIB, aBOKATCHKI MajaTH,
JMKApChKi Ta (papMaleBTHYHI MMAIaTH, [ajlaTa JUIUIOMOBAHKUX OyXrantepis Ta iH. Bonn BupaoTh
JineHsii, 3aiimMaroTbcs npO(pecu/IHOIO HiATOTOBKOIO, KOHTPOJIOIOTh BHUKOHAHHS MpodeciiHuX
00O0B'SI3KIB, PO3IVIAIAI0Th CKAapTH.

CamoperynroBaHHs HaOyl10 HalOUTBIIOTO MOLITMPEHHS 32 YMOB PO3BUHEHOT PUHKOBOi EKOHOMIKH.
OpnHak HOro po3BUTOK, MOKJIMBO, Ma€ OUIBbII BaXXJIMBE 3HAUCHHS y JAeplkKaBax 3 MEpexiIHOI0
€KOHOMIKOI0. Y TakuX KpaiHaX HU3bKHH piBEHb KOMIETEHTHOCTI YMHOBHMKIB Ta KOPYILisl 4acTO
IPU3BOAATE 10 HE3ATHOCTI YPSIOBUX OPraHiB 3a0e3MeUNTH JOTPUMAHHS BCTAHOB/ICHUX TIPABHIL.

BinHoBIeHHST caMOperyiroBaHHs y NPOQECIiiHiii Ta rocnoaapebKiil MisUIbHOCTI BIAOYyIOCS
TICJIA OTPUMaHHs YKpaiHOIO HE3aJIeKHOCTI Ta MPOBEICHHS EKOHOMIYHUX Ta MOJITUYHHUX pePOpM.
Onniero 3 nepumx coep, ne sunnkiu CPO, Oymn ¢pinancosl puHkn. Ha BUKOHAHHS IOJIOXKEHD
3akony «IIpo nepxaBHe peryiroBaHHs PHHKY LIHHHX manepis B Ykpaii» [lepxaBHa Komicis 3
LIHHKX MArepiB Ta GYOHIOBOIO PHHKY Mepe/iana CaMopery/IbOBaHUM OpraHi3alisiM YacTHHY CBOIX
TNOBHOBaXEHB. [10CTymOBO camoperyioBanHs 6y/10 PO3MOBCIOKEHO 1 Ha iHIII chepH.

YMHHIM 3aKOHOIABCTBOM CaMOPEryIIOBAHHS TOCMOAAPCHKOI MiAIBHOCTI JOIYCKAEThCA y
17 cepax. Odiuiiino BusHaHo B YkpaiHi Oinbe 20 camMoperymiBHMX OpraHisaliii, mo AifoTh
y cemu c¢epax: OLIHOYHA AISUIbHICTB, OLIHKA 3€MElb, 3eMJICYCTpIH, TOmorpado-reonesnyta
1 KapTorpaivHa JisUIbHICTb, JISUIbHICTb apOITPaXHUX KEPYIOUHX, apXITeKTypHA AisNIbHICTB,
npodeciiia AsIbHICTh HA PUHKY LIHHKX MAIePIB.

Tak, camoperyniBHi opraisauii y cdepi apxXiTekTypHOi MisSIBHOCTI BH3HAYaiOTh HpPaBHIIA
I cTaHZapTH MiAIPUEMHUIBKOI Ta NPO(ECiitHoi AiATbHOCTI, 000B'I3KOBI [l BUKOHAHHS BCiMa
WICHAMH TaKUX OPraHi3alliif, iM JeIeroBaHO [OBHOBAXXCHHS [POBOAUTH IPOdECiiiHy aTecTaliiro
BHKOHABIIB POOIT (IOCITYT), [OB'A3aHMX i3 CTBOPEHHAM 00'€KTIB apXiTEKTypH.

€ Takox OpraHi3amii, IO 3AIACHIOIOTH CAMOPETYTIOBAHHS IPOPECIHHOI TiATBHOCTI Y HEBHHX
chepax. Horapianpna nanara Yxpainu (HITY) suiiicuroe npO(pecu/IHe CaMOBpsi/lyBaHHs y cdepi
Horapiary. HITY naniuye 6iansbko 7000 wieHis 3 yciei kpainu. [i 4ieHamu cTaioTh Bei HOTapiycH,
SIKI TPALIOIOTh y NEPKABHUX HOTApialbHUX KOHTOPAX, ACP)KABHHX HOTApialbHUX apXiBaX abo
3M1CHIOIOTh MPUBATHY HOTApiaibHy AisnbHiCTh. HallioHanbHA acowiallis alBOKATiB YKpaiHu €
BCEYKPATHCHKOIO HEKOMEPLIHOI0 MPO(hECiiiHo0 OpraHi3alli€io, ska 00’e/Hye BCIX aIBOKATIB
YkpaiHu 3 METOI0 3abe3MedeHHs peatisaiii 3aBaHb aJBOKATCHKOr0 CaMOBPSIy BAHHSL.

Hesiki npodeciiini opraisauii 1001F0I0Th KOPIOPATUBHI IHTEPECH CBOTX WICHIB, sIKI Cynepeyarh
inTepecam cycrinbcrsa. Tak, HarionanbHa acouiaris agBokaris YKpaiHu CHPHsIA BHECEHHIO [0
Koncruryuii YKpaiHu IOIOXEHHS, IO BUKIIOYHO aJBOKAT 3/IHCHIOE MPEICTABHHULTBO IHIIOT
0co0H B Cyli, MOTIM YMHUIIA OIIp CKACyBaHHIO a/IBOKaTChKOI MOHOIMOJII].

CamoperyroBaHHs B YKpaiHi OTPUMAIIO IEBHUI PO3BUTOK Ta [IO3UTUBHO BILIMBAE HA CKOHOMIKY.
OznHak icHye HU3Ka IPOOIEM, IO raTbMykOTh HOTO BIPOBA KCHHS:

— HOPMATHBHO-TIPABOBE II0JI€, 110 BCTAHOBIIIOE OpraHi3auiifiHi Ta NPaBoOBi 3acajH AiSUIBHOCTI
CPO B VkpaiHi, XapakTepu3y€TbCsl HCCHCTEMHICTIO, HAsIBHICTIO YHCIICHHUX NIPOTAJINH;

— BIACYTHI €IUHO BHU3HAYEHI, 3aKOHOJABYO 3AKPIIMJIEHI TEPMIHU «CaMOPETYIIOBAHHSY,
«caMoperyJIiBHa OpraHi3amis»;

— (pakTUYHO BiICyTHE CaMOpETY/IIOBaHHS y HU3LI cep, 1€ 11e T0IMyCKAEThCs; OAHOYACHO ICHYIOTh
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opranizauii, akuM nputamanti o3Haku CPO, onHak 3aKOHOJABCTBO HE mependayae MOKIMBICTh
Ha/IaHHS 1M BiJIIOBITHOTO CTaTyCy;

— 3noBxuBaHHs CPO neneroBaHuMH iM MOBHOBa)XKEHHSIMHM, HEMpodecioHali3M iX MmocagoBux
0ci0;

— He3alliKaBJIEHICTh OUIBIIOCTI CyO’€KTIB TOCHONAapCchkoi Ta MNpogeciiiHOl TiSIBHOCTI Y
CaMOpETYIIIOBaHH1, HEPO3yMiHHS HOro nepesar [JOKJIaaHO JUB. 4].

Posnopsipkernsim Kabinery Minicrpis Ykpainu Big 10.05.2018 Ne 308 cxsaneno Konueriro
pedopMyBaHHS  IHCTUTYTy —camoperymioBanHs B  Ykpaini. Ilepenbadanocst —CTBOpeHH:
€/IMHOT KOMIUIEKCHOI 3aKOHOZABYOI OCHOBHM CaMOPETYNIIOBaHHs B YKpaiHi. 3arainbHi 3acauu
CaMOpETryJIFOBAHHS TOCIIOAAPCHKOI Ta IPO(eCIHHOI JiUIbHOCTI, IPABOBI Ta OpraHizalliiiti 3acaiu
YTBOPEHHS Ta JIsUIBHOCTI CaMOPEryIiBHUX OpraHisamiii HEOOXixHO OyIO BH3HAYHUTH OKPEMUM
3aKkOHOM. CrienialbHUMU 3aKOHaMH y DI3HHX C(epax rocrnofapcebkoi Ta/abo mpodeciitHoi
TISUTBHOCTI MOXK€ OyTH BU3HAYEHO OCOOJIMBOCTI Pery/IOBaHHI CYCHUIBHUX BIJIHOCHH ILOJO
YTBOPEHHsI Ta JisUIbHOCTI CaMOpEryJIiBHUX OpraHizauiil y uux cgepax. Konuemnuis mana 6y
peaiizoBana npotsirom 2018-2019 pokis. Ilpore 1ie e Oyno 3pobaeno. 15.10.2020 HapOTHUMH
JlelyTaTaMl BHECCHO INpPOeKT 3akoHy Ykpainu «IIpo camoperyiroBaHHsi rocropapcbkoi Ta
npodeciiiHoi  AiSTBHOCTI» (pe€CTp Ne 4221). 3akoHONPOEKT BCTAHOBIIIOE 3arajlbHi 3acaiu
CaMOPETY/IIOBAHHS TOCIONAPCHKOI Ta NpO(pECIiiHOl AINIBHOCTI, HOTO 3aBIAHHS Ta NPUHLUIIM;
IIPaBOBY Ta OpraHizaliifHy OCHOBY CTBOPEHH:, HAOYyTTs Ta MPUIIMHEHHS CTaTyCy CaMOpPEryJIiBHUX
oprasizailiii, BUMOTH, SIKUM TOBHHHA BiJIOBIJIaTH Taka OpraHi3allis; 0COOIMUBOCTI 3/iliCHEHHS
koHTpomo CPO 3a noTpuMaHHsAM 1 WieHaMM CTaTyTy, MPaBWJI OpraHizalii Ta BiANOBIAAIbHICTD
3a IX MOpPYILEHHs; OCHOBHU JIEP’KaBHOTO PETYIIOBAHHS Ta KOHTPOJIO Y cepl caMOperyatoBaHHs.
OpnHaxk BiH MOKH 1110 He po3misaaBcs y BepxosHiit Pani.

CamoperysroBaHHs BXe 3apa3 Ipa€ BaXJIMBY poJib y OyIiBHUITBI, OLIHOYHINA JISUIBHOCTI, Ha
pHHKax (I)iHaHCOBI/IX nocayr Ttomo. OAHaK IIbOrO HENOCTaTHHO. Po3BUTOK caMoperyJIiBHHx
opravizaniii Mae OCOOJIMBO BaXJIMBE 3HAYEHHS B CY4YaCHUX YMOBaxX, KOJIU 3IIHCHIOETHCS
neperynatoBaHHs. Lle Moxke mpu3BecTH 10 HECTaOUIBHOCTI HAa MEBHUX PUHKAX, SKIIO HA HUX HE
OymyTh 3ampoBa/LKeHI ePeKTHBHI CXCeMH CaMOPETY/TIOBAHHSL. HeoOxinHe CTBOpEHHsS CUCTEMHOI
Ta LLTICHOT PaBOBOi OCHOBH 33 PAXyHOK NPUIHATTS 3aKkoHy Yikpainu «IIpo camoperymoBaHHs:
rOCIOApChKOi Ta npoeCiiiHOl AISIIBHOCTIY. ICHYOUNH NPOEKT HEOOXIJHO SIKOMOTa IIBHALIC
NPUAHATH y TEPIIOMY YUTaHHI Ta, MICHIS JOONpalfoBaHHA, B IiyloMy. ITicis 1poro A0miIbHO
YXBaJICHHS HOPMAaTMBHMUX AaKTiB, IO JO3BOJISATH BPETYJIOBATH IMUTAHHS CaMOPETYJIIOBaHHS B
OKpeMHX chepax 3 ypaxyBaHHsM iX ocobnnBocteil. OcobnmBy KOpUucTs MOXKyTh npunect CPO y
peKJIaMi, MEAIMHI, IPOMHCIIOBI AISUIBHOCTI (PO3pO0Ka CTaHIAPTIB Ta CepTH(IKALs), @ TAKOXK Y
TOPTiBJii (CHCTEMa alIbTEPHATHBHOTO BUPIIICHHS CIIOKHBYNX CIIOPIB).

BrcHoBKH. PO3BUTOK PUHKOBOT EKOHOMIKH 1OTPeOy€ (hOpMyBaHHS IHCTHTYTIB, IKi O rapMOHI3Y-
BaJIM IHTEPECHU JEprKaBU, CyO €KTIB TOCIIOAPIOBAHHS Ta CIIOKMBayiB. OTHUM 3 TaKUX 1HCTUTYTIB
€ CaMOpery/oBaHHs. BOHO aKTHBHO 3aCTOCOBYETbCs y Oararbox KpaiHax Ha pUHKax ()iHaHCO-
BUX, MCAMYHHX, FOPUINYHAX MOCIIYT, Y TOPTiBil, y chepi pekiaMu Touo. CaMoperyiroBaHHs Mae
HU3KY [IepeBar repej| AepKaBHUM PeryltoBaHHIM, OCKUIBKH € OUIBLI THYYKHM, J03BOJISIE [IBH-
LIe pearyBaT Ha 3MIHH, 11O BiIOYBAalOTHCS HA PUHKAX, CIPHSE CKOPOUCHHIO JCPIKABHUX BUTPAT,
3MEHLICHHIO Kopymnuii Tomo. CaMoperyitoBaHHs Ma€ [EBHI HEIONIKH, OJHAK BOHH MOXYTb OyTH
YaCTKOBO UM IOBHICTIO IOI0JIaH] 3a JOIIOMOTOKO JIIEBOIO ACPIKABHOIO KOHTPOIIO. Y Gararbox BH-
najkax HaHOUIBbII ePEKTHBHAM € CHIBPETyIIOBaHHs, TOOTO CIIUIbHA y4acTh y PEryJroBaHHI aep-
’KaBH Ta PI3HUX YUACHUKIB PUHKY.

Odiuiitno Bu3HaHO B YkpaiHi Outbiie 20 camoperyniBHUX opraHizaiiil. BoqHouac icHy0Th op-
rasizaii, SKi peryiolTh JiSUIbHICTh CBOIX WieHIB 0e3 odimiiiHoro Bu3HaHHsA. CaMoperytoBaH-
HSl TIO3UTUBHO BIUIMBA€E HA BITYM3HAHY €KOHOMIKY, OTHAK HOro po3BUTOK TajbMy€ 3aKOHO/aBYA
HeBperynLOBaHiCTL HeoOxiaHe CTBOPEHHS CHCTEMHOI Ta HiTICHOI MPaBOBOT OCHOBH 33 PaXyHOK
npuiiHATTs 3akoHy Ykpainu «IIpo camoperyiroBaHHs roCIOAapChKOi Ta IPOGECiiiHOT AisUTBHOCTD
Ta IHIIMX HOPMATHBHUX aKTIB.

BinHOBNIEHHS BITUN3HAHOT €KOHOMIKH MTICIIsI BIHU IPUCKOPUTHCS 3a YMOBH aKTHBHOTO BUKOpH-
CTaHHsI aJIbTEPHATHBHUX 3acO0IB peryioBaHHs.. BUKOPHCTOBYI0UM CBITOBHIT 10CBLI, HEOOXIAHO
pO3pO6I/ITI/I Ta 3alPOIIOHYBATH BITYM3HAHUM CY0’€KTaM MIANPHEMHHULBKOT Ta POEeCIHHOT isiib-
HOCTI NPUAHSTHI JUIsl HUX MOZeI Ta TPAKTHKU CaMOPETyJTIOBAHHS Ta ciBperyitoBanss. [lep-
CTMEKTHUBHU MOAAIBIINX JOCIIIXKEHb OB’ 3aH1 3 OUIBII JOKJIaHUM BUBYEHHSIM CBITOBOTO JOCBIITY
CaMOPETYIIIOBAHHS 3 METOIO HOT0 BIPOBAIKEHHS B YKpaiHi.
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Anomayin. Memoro cmammi € 02ns0 ocobnusocmetl 36iny npo ynpasiinusa ma 6naugy CmaHoapmis cmanoeo po3euUmKy Ha poib
3eimy npo ynpaeninns ¢ npoyeci kepyeanns cmitikicmio 0iznecy ¢ Yxpaini. Haseoeno cunvhi ma ciabxi cmoporu onpuioOHeHux
36IMi6 YKPAIHCObKUX KOMNAHIl. Busienieno HegupiuieHi numanHs, noe's;3ani 3 YyiHHOCMAMU, YIIsMU ma 6aueHHIM 2100aTbHUX ma
MIDICHAPOOHUX OpeaHizayiti y wacmuni nioxooig 00 opmyeants 36imHoi iHpopmayii 3 onucom NOKA3HUKIE CMAL020 PO3GUMKY
6I0N06iOHO 00 nompeb cmetikxondepis. Y cmammi RPOAHANI308aHO, SIK 3MIHU 8 3AKOHOOABCMEI MOJICYMb GUPIMUMU NPOOIeMU 8
VKPAIHCHKIL npakmuyi 36iMHOCI, A MAKONC GUSHAYEHO NPOOLeMU, 3 AKUMU NIONPUEMCINEA MOICYMb 3IMKHYMUCS npu nyonikayii
3eimis npo ynpaeninns. Ocobnugy yeazy npudileHo npoyecam, wo xapakmepHi zapas y kpainax €C 3 npuiitnammsam cmanoapmis
36IMHOCMI 31 CMAN020 PO3GUMIK).

Knrwouosi cnosa:3eim npo ynpaeninus, 36imuicmo 3i cmanozo possumxy, cmanoapm ESRS, ¢inancosa ingpopmayis, neghinancosa
inghopmayis, popmam 36imnocmi.

THE CHANGING ROLE OF THE MANAGEMENT REPORT WITH THE
ADOPTION OF THE SUSTAINABILITY REPORTING STANDARDS (ESRS)
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Abstract. The purpose of the article is to review the peculiarities of creating a Management Report and the impact of sustainability
standards on the role of the Management Report in the process of managing business sustainability, and the study also aims to
identify the conceptual framework of ESRS for developing approaches to their implementation in national reporting practice.
The strengths and weaknesses of the published reports of Ukrainian companies are presented. When preparing a report for an
enterprise, it is important to determine its form since it is the form that affects the expansion of the circle of users, increasing
their loyalty and consolidating a positive reputation in the market. Unresolved issues related to the values, goals, and vision of
global and international organizations in terms of approaches to the formation of reporting information describing sustainable
development indicators in accordance with the needs of stakeholders have been identified. Disclosure of additional environmental,
social or governance criteria and Sustainable Development Goals through non-financial reporting can significantly increase the
degree of satisfaction of stakeholders' information requests and the accountability of companies to them, and help monitor the
progress of companies in sustainable development. Comprehensive and full disclosure of sustainability information will help to
increase the transparency of companies and their investment attractiveness in financial markets. The article analyzes how changes
in legislation can solve problems in Ukrainian reporting practice and identifies problems that companies may face when publishing
their Sustainability Reports. General scientific and special methods are used: analysis, method of specification, generalization,
systematization, visualization. Particular attention is paid to the processes that are currently characteristic of the EU countries
with the adoption of sustainability reporting standards.

Key words: management report, Sustainability reporting, ESRS standard, financial information, non-financial information,
Reporting format.
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IlocranoBka mpoGiemu. TexHONOrYHMIH IPOTPEC, BUHAMICHHS HOBUX METOJIB 00pOOKH
JlaHUX, 3HAaYHI 3MIHM Yy II00aIbHOMY CyCHIIBCTBI Ta HOro norpedax GopMyrTh HOBI BUKINKH
juist ipodecii Oyxrainrepa Ta BUCYBAlOTH IHIII BMMOTHM 10 IIATOTOBKH 3BITiB, 30KpeMa 3BiTy
1IPO YNPABIIHHS, JUIsl PI3HUX IPYIl 3aIKaBICHUX CTOPIH, BKIIOYAK0YH 1aPAMETPH CKOHOMIYHHX,
CcOLaJIbHUX Ta EKOJIOTYHUX JaHuX. Chcremu OyXraiarepebKoro oOMIKYy HE MOXKYTb YHUKHYTH
I00aNbHUX 3MIH 1 MOBMHHI OyTH THYYKMMHM Ta aJaNTyBarTHCs [0 HOBUX IHQOpMaLiiHUX
notpe0d BHYTPIIIHIX 1 30BHIIIHIX KOPUCTYyBauyiB. BogHouac o6iikoBe BioOpakeHHs MOKA3HUKIB
KOPIOPATUBHOI CTIMKOCTI BUSIBIISIE HU3KY HEBUPIIICHUX MTUTAHb Ta HEY3TOXKEHOCTEH B ICHYIOUNX
HOPMATUBHHX JIOKYMEHTAaX, MOB'I3aHUX 3 JOCATHEHHSIM INI0OAIBbHUX 1IN CTaloro po3BUTKY.

AHaJi3 0cTaHHIX A0CTiKeHb i myOsikamiii. 31T po ynpaBIiHHS € HaA3BUYANHO MOMYJIIPHUM
cepeil  JOCIIAHKKIB 1 HaykoBuUiB, 30kpema T. bonpap [1] BusHauae erann popmysaHHs 3BiTy
TIPO YNPABIIIHHS, 1O MAKOTh 3a0€3MeYNTH ePEKTHBHICTE CTPATETTYHOTO | TAKTUYHOI'O YIPABIIiHHSI
KOMIIaHI€10 Ta KOOPAMHAILIIIO 1 KOMyHlKaI_IIIO BCIX Hl,[[pO3,Z[1JI1B A. Xomiok [2] posrisiiae 3Bit 11po
YIPaBJIHHS K [U1aTHOPMY JUls 10AATKOBOI iHTeprperauii ¢pinaHcosoi 3BitHocTi; B. [lanTenees
ta K. bessepxuii [3] 3a3Hauarotrhb, wo 3BiT npo YIPaBJIiHHS NIOKJIMKaHUI BUBECTH 1H(pOpMaLiiiHe
3a0e3MeUCHHs 'PYIH KOMITaHii Ha SKICHO HOBHIA PIBCHB, PE3YNBETATH IX POOOTH CIyTyIOTh OCHOBOIO
JUIsl FapMOHI3alii yKPaTHCHKOI 3BITHOCTI 31 CTaHAapTaMHy.

AHaiisy pi3HUX CHCTEM 3BITHOCTI 31 CTAJIOT0 PO3BUTKY HPHCBSIYCHO JJOCHTh BEJIMKY KUIbKICTH
poOIT 3aKOPHOHHHMX HayKOBLuB Tak, T. anic Ta iH. [4] NOPIBHIOIOTH CUCTEMU 3BITHOCTI Ta
IPOBOJATH EMIIPUYHUI aHaili3 3BITIB KomnaHiii 3i cramoro possutky. H X. Cromnosu Ta JI.
Hayramy [5] gocaiunm crienudivHi XapakTepUCTHKU HE(IHAHCOBOI 3BITHOCTI Ta y3TOKEHICTH
MDK peryssropamMu  Ta OpraHaMM, IO BCTaHOBIOIOTH CTAHIAPTH. M. Abena [6] nmpoBoxuTH
JOCIIKCHHS OCTAHHIX IIOJIi# y 3BITHOCTI 31 CTAJION0 PO3BUTKY Ta IIIKPECIIIOE, L0 TaKa 3BITHICTH
crpusie cTanocti Oi3Hec-Mozaeni HlIalI/I€MCTB

BigoxkpemiieHHsI HeBHPilleHHX paHillle YacTHH 3arajbHOI mpodiaemu. He 3MeHmIyroun
BHECOK HAyKOBLIB TCOPETHKIB 1 NPAKTHKIB y NUTAHHS MIATOTOBKM 3BITY HPO YNPABIIHHA Ta
1i0ro pouii iz 9ac 3BITYBaHHsI 31 CTAJIOrO PO3BUTKY, CJIi/I KOHCTATYBATH, IO BCE LIE 3A/UIIAETHCS
HEIOCTaTHhO BUBYEHUMH MTUTAHHS BpaxyBaHHs I100ali3alifHIX MPOIECIB y CUCTEMI 3BITYBaHHS
B €Bpori 1 cBiTi. OKpiM 1IbOTO, BaXKJIMBO BpaxyBaTH OCOOMUBOCTI HE(IHAHCOBOTO 3BITYBaHHS
YKpaiHChKUX KOMIaHIH i yac BIHHU.

Merta pociigaxeHHsi. MeTo0 JOCTIIKEHHS € OIS/ BIUTUBY CTAHAAPTIB CTAJIOTO PO3BUTKY Ha
poib 3BiTY TpoO ynpaBniHH;I B IIPOIIEC] KepyBaHHA CTIMKICTIO Oi3HECYy B YKpaiHi.

OcHoBHHIl MaTepia/l. V CydacHHX yMOBAX 3pOCTa€ MOIMT Ha iH(opmaLito, sika BiLoOpakae
CTaH 1 pe3yJIbTaTh AisIbHOCTI opranizauiil. Hosa pinocodis ouiHky piHaHCOBHX PE3yNbTariB, sika
Gasyerbcst Ha IHTErpauii KIFOYOBUX (IHAHCOBMX 1 HE(IHAHCOBHMX MOKA3HHKIB, 3MIHIOE (hopmar
HajaHHs 3BiTHOCTI. Ll iHdopmaris BinoOpaxae pi3HI acleKTH AISUIBHOCTI MIANPUEMCTB, TaKi
AK TIOJIITUKA YIIPaBIiHHSI COLIlaJIBHI/IMI/I Ta CKOJONYHMMH PH3MKAMH Ta CTpaTeris pO3BUTKY
cy6’exriB rocnonaptoants. Tomy 3'sBuiMCs 1 HaOy/nu MOIIMPEHHS HOBI (OPMHU 3BITHOCTI, sIKI
HAJIal0Th 3AL[IKABJICHAM CTOPOHAM IOBHY 1 JOCTOBIPHY 1H(OPMALIIIO PO BCI aCHEKTH AIsIILHOCTI
opranizaiii, 30kpema 3BIT Mpo yrpasiiHHs [7].

Bianosigxo go HIT(C)BO 1 «3aranpHi BUMOTH 10 (I)lHaHCOBOI 3BITHOCTI», 3BIT npo praBJIlHHH
HE € YacCTHHOIO (PIHAHCOBOI 3BITHOCTI, aj€ METOI0 I[OTO 3131Ty € JIONOBHEHHs PIYHOIO 3BITY
HEOOXIZHO IH(POPMALi€t0, sIKa IOBUHHA BKIIIOYATH JJOCTOBIPHUI OIS PO3BUTKY, AIsIIBHOCTI Ta
CTaHy Cy0’€KTy TOCIOJAPIOBAHHS, & TAKOXK OIUC OCHOBHUX PU3MKIB I HCBU3HAYECHOCTEH y HOro
AisIHOCTI. BIMOBIAHO 110 CBOrO MPU3HAYCHHS, 3BIT PO YIPABIIHHS BIIHOCHTBCS 10 IOBHOTO
KOMIUIEKTY () iHaHCOBOI 3BITHOCTI y CTPOKH Ta B IOPS/IKY, BCTAHOBIICH] 3aKOHOAABCTBOM.

Ilepenik ¢popm 3BiTHOCTI, BaTBepI[)KeHI/II/I JlepkaBHOIO Ci1y’KO0H0 CTATUCTHKH YKpaiHu, He
MICTHTB 3BIT PO yIPABIIHHS, TOMY LCH 3BIT HE HOTp16Ho MOJIABATH JI0 IIbOTO OPraHy, OCKUIbKH
BiH HE BKJIIOYAETHCS A0 (PiHAHCOBOI 3BITHOCTI (X04a HOro MOXHA MOJaBaTH pa3oM 3 (iHAHCOBOIO
3BITHICTIO Y TIEBHUX BHIaJKax) [8].

HeoOxiaHicTh 3anpoBapKeHHs! yPaBIiHCHKOI 3BITHOCTI 3yMOBJICHA MPOLIECOM IMIUIEMEHTaLii
Oyxranrepcbkoro 3akoHoxascrsa €sponeiicbkoro Corosy (€C), sokpema Jlupexrusu 34/€C rta
MC®3 y HauioHabHy HOPMATUBHO-IIPaBOBY 0a3y. O/iHaK, BITYM3HSHI CY0’€KTH FOCIIOAAPIOBAHHSI
MOXYTb MaTH OOMEKCHUH ,Z[OCBIIL Yy IArOTOBLI Ta oAaHHI 3BITY PO yIPABIIHH, 1110 BILIMBAE HA
piBeHb IHPOPMATUBHOCTI. ¥ 3B’53KY 3 LM, BaXJIUBO JOCIIIUTH ICHY0Yl BUMOTH Ta IIIAXOLH /IO
¢opmyBaHHs 3BITIB Mpo ynpasiiHHA [7].

Binnosinno no 3akony VYkpainu «IIpo Oyxranarepcbkuii oOmik Ta (piHaHCOBY 3BITHICTH B
VYkpaini» [9], 3BIT npo ynpaBiiHHA 3000B'A3aHI CKIAJaTH BEJIUKI Ta CEPeAHI MiANpUEMCTBA. Y
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TOW Yac sK CepeaHi MiJNpUEMCTBA MOXKYTh BHOCHTH JI0 3BITY Jjuimie (iHaHCOBY iH(popMaIliro,
BEJIMKI TIPUEMCTBA 3000B's13aHI BKIIOYATH IUE AeTalbHy HediHaHcoBy iH(opmanio [10].
Torsia AepKaBHOrO KOHTPOJIFOKOYOTO OPraHy LIO0 CKIIaLy Ta OCHOBHHX acCIeKTiB (P iHaHCOBOI Ta
HedinaHncoBoi iHdopmartii B praBJIlHCBKI/IX 3BiTax BuknazeHa B Hakasi MOY «llpo 3aTBepmxeHHs
MeronuuHuX pekoMeHaawi 31 CKiafanHs 3BiTy Ipo ynpaBmHHﬂ» [11].

Perynstopn IOBUHHI YMTaTH 3BITH, 00 3pO3yMITH, IK KOMIIaHIi IOTPUMYIOTCSI 3aKOHOABCTBA.
SIKiCHWMIA 3BIT MOYKE 3aXHCTUTH KOMITaHI 0 BiJ1 IIPOOJIEM, SIKIIIO BiH IEMOHCTPYE €BPOTICHCHKUH IMiAXi1
710 BeZIeHHs O13HECY, BKIIIOYAaOuu MPO30PIiCTh, HOBATY A0 MPaB JIOAUHU, TypOOTY NP0 HABKOJIUIIIHE
CepeIOBUINE, AHTUKOPYIIIHHY TIOJITHKY, YiTKI CTaHIAPTH KOPIOPATUBHOTO YIPABIIHHS Ta
TOTOBHICTH BUPILITyBaTH MpoOIeMH, 10 BUHUKAIOTh. OHAK, SKIIO0 KOMIaHii pO3MIsiIaTUMYTh 3BIT
JHIIE SIK 000B'SI3KOBY Ta HECYTTEBY (DOPMAIBHICTB, 11€ MOKE MaTH HETATUBHUI BILIMB Ha Oi3HEC i
CTaTH ITIJICTABOO JUIsl CAHKLI# [12].

Heginancosi n0KasHUKH JisUIbHOCTI BKIIKOYAIOTH iH(OPMALIIIO PO BILIMB JSUIBHOCTI Cy0’€KTy
TOCIIO/IAPIOBAHHs, 30KpeMa Ha HABKOJIHIIHE CCPCIOBHINC, COLIAIBHUN 3aXUCT HpalllBHI/IKIB
JIOTPUMAHHSL [IPAB JIFOAMHU Ta G0POTHOY 3 KOPYIILIEO i XabapHULUTBOM, a came: KOPOTKHIi OIHC
0i3HeC-MO/IeIli KOMITaHii Ta TMOJITHKH HlI[HpI/IeMCTBa LIO/I0 3a3HAYCHHUX TEM; PE3YIbTAaTH i€l
TOJIITUKH; OCHOBHI PU3HMKH (SKILO TaKi €), NIOB'sI3aHI 3 3a3HAYECHUMH TeMaMu (BKnqua}qu TITOB1
BITHOCHHH, TIPOAYKTH a00 MOCIyTH, SKI MOXXYTh NPHBECTH JO HETaTHBHHUX HACIIIKIB y LUX
cepax) Ta K 3ACHIOETECS YIPABIIHHS LMMH PH3HKAMK; KIIOYOBI HE(IHAHCOBI MOKA3HHUKH,
L0 XapakTepu3yloTh IisUIbHICTh KommaHii. Lleil nepenik He € BHYCPIHMM, I KOMIAHIA MOXe
pO3KpHBaTH iHLIY iHpOpMAaLio Ha BlacHUU po3cyn [8].

AHaJi3 3MICTy yNpaBliHCbKMX 3BITIB PI3HMX HALiOHAIBHMX KOMIAHI IOKa3ye, WO MiAXOaH
YIPABJIIHCHKOIO [IEPCOHAITY JI0 T1ITOTOBKH 3BITIB PO YNIPABIIHHA Pi3HATBCS. JlesKi miAnpremcTaa
HAJIAI0TH NIEPEBATy JIy’Ke KOPOTKHM 3BiTaM, TOJI K iHIII MyOIiKyIOTh pO3ropHyTi 3BiTH. MOXHa
BUILIMTH OCHOBHI II/IXO/U /IO CKJIA/IaHH 3131Ty PO YIPABITiHHS B YKPATHCHKUX KOMIIAHIsAX:

1) BxutoueHHs1 Maiibke BCIX KITFOYOBHX CTPYKTYPHHUX €JIEMEHTIB y 3BIT MpO YIPaBIIHHSA, SKi
3asHayeHi B MeToan4Hux pexomenzauisx. IlomipHe OXOmIeHHSA (IHAHCOBMX IOKA3HHKIB.
UpuHuun po3noginy iHpopMauii Ta yHUKHEHHs IOBTOPEHHS AaHUX Y PI3HUX (opMax 3BITHOCTI.
Bucsitiienns indopmarii npo comiaiabHy Ta €KOJIOTIYHY BiIOBIJAIEHICTh. AKTHBHE BUKOPUCTAHHS
Bi3yalrizallii JaHux.

2) BixcyTHicTb 9iTKOTO pOByMlHHH MeTH 3BITY. CXOXKICTb 3 TPaAMLIHHOIO (1)1Hch030}0 3BITHICTIO.
Binmosa Bijn Bizyamizanii nanux. HamaHHs mepeBaru TaHUM y CIIOBECHIH a00 YMCIOBIH Gopmi.
Hepesakanns dinancoBoi iHdopmarii Hax HepinancoBor. Henocrarse BpaxyBaHHs CoLianbHUX
T CKOJIOTTYHKX aCIIEKTIB AISNILHOCTI Cy0’ €KTIB rocriofaproBanHsl. [1pu 3acTocyBanHi 0CTaHHBOTO
nigxony 3BiT mpo ynpasiiHHs Oyne AyOmiOBaTH BEJMKY KiNbKICTh (iHaHCOBOI iH(popmauii Ta
BTPATUTH YITKICTh Ta JIAKOHIYHICTH [13].

3axon Ykpainu «IIpo Gyxranrepebkuii 00u1iK Ta GpiHAHCOBY 3BITHICTB» [9] epenbauae ckiaganHs
3BiTy nIpo ynpasiinHsi, a 3akoH Ykpainu «lIpo puHKH KariTary Ta OpraHi3oBaHi TOBApHI PHHKH
BUMArae CKJIaJaHHs 3BITy KeplBHI/IIITBa SIK CKJIaJI0BOI 4aCTHHH pqu01 Ta MPOMDKHOI iHpopMarii
npo emirenrta. Ha mpakruii moBa jizie mpo OXMH 1 TOM 3BIT, SIKMii Mae BifoOpaxaTn IyMKy
KePIBHHIITBA TIPO CTAH i PO3BHTOK KOMIIAHii, aje Ha 3aKOHOIaBYOMY PiBHI iCHy€ HEY3IO/DKCHICTD
y TEPMIiHOJIOT1].

Mo cunbrux cropin 3Bity mpo ynpasininis nenina K. B. ta Haropuuii I1. B. BinHocsts:
MOXIJIMBICTh BIACHOIO MIAXOAY A0 CTHIKO O(OPMICHHS; BiZOOPaKEHHS KOMIUICKCHUX
0COOMBOCTEH KOMITaHii; OIliHKA PU3HKIB Ta CTPATETIs MMiIIPUEMCTBA POOOTH 3 HUMU; IPHUIITICHHS
yBaru He TUIbKH MUHYJIOMY, & i Maii0y THbOMY; IyOutiKaiist iHdopmarii, Z0CTyIHOT UIs LIUPOKOTo
KoJ1a KopucTyBadiB [13].

OnHi€ro 3 NPakTUYHUX MPOGIEM € BIICYTHICT PEKOMEH/I0BAHOI CTPYKTYpH 3BITY y BUIIAI
3aTBEP/DKCHOTO CTAaHJAPTHOTO (hopMary, WO MOJErmuIo O MiATOTOBKY 3BITIB JUISL CEpeIHiX
N{INPUEMCTB, SIKi HE MAIOTh J0CTAaTHIX KOIUTIB Ul 8 AMIHICTPAaTHBHOI AIsUIbHOCTI 200 BIANIOBIAHOT
kBastiikauii o6mikoBoro nepconaiy. Kpim T0ro, ’oieH HOpPMAaTHBHO-NIPABOBUN aKT HE MICTUTb
BUYEPIHOIO MEpPeNiKy iHdopmaii, Mo Masrae po3KPUTTIO B HAUIOHAIBHUX 3BITax PO
YIPaBJIiHHL. Y TOH 4ac K PAKTUKA BEIMKUX Ta yCIILIHUX [ ATPUEMCTB, 0COOIMBO arPOXOJI/IUHTIB,
HE Ma€ mpo0IIeM MPH MiATOTOBII IBOTO 3BiTY, MPOTE y MIANPHEMCTB 3 HEBETUKUMH 00JIIKOBUMU Ta
(iHAaHCOBUMH MiAPO3/aiIaMu TpodiIeMu BUHUKAIOTH [10].

Onniero 3 npoGiem, 1o CTBOPIOE HEBM3HAYCHICTH Y opmyBanHi Ta noganui 3BiTY Ipo
YIPABIIHHSL, € MAHIIyJISAUT KOMITaHiH, SIKi 3AIHCHIOIOTh MIATOTOBKY JAaHOTO 3BITY Ha KOMEpLIiHHIi
OCHOBI, 3 METOIO PO3IIUPEHHS KOJa 0Ci0, IKUM HAIa€ThCA 3BITHICTh. 30KpeMa, 1e POOHUTHCS IS
TOTO, 100 BKJIFOYMTH TOJATKOBI OPTaHU 1O TMeperiky KopucTyBadiB. OJHAK MOAATKOBI OpraHH
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BIZIMOBWJIHCS BiJ] TOJAHHS [[LOTO 3BiTY, Ye€pe3 Te, 110 BiH HE € CKJIAJJ0BOIO (hiHAHCOBOI 3BITHOCTI.

Y pamKax YMHHAX 3aKOHOJABYUX BUMOT LIOJ0 OGOB'A3KOBOIO ayauTy OyXraJlTepehKoro o0miKy
Ta 3BITHOCTI MINPUEMCTB HEOOXIAHO PO3POOMTH METOAMKY ayauTy 3BITY NpPO YNPABIIHHS,
OCKUIBKH IIeH TOKYMEHT Ma€ CBOI BIACTHBOCTI JJISl KOXKHOTO Cy0'ekTa rocriofapioBanas. OCHOBOIO
JUISE PO3POOJICHHS IIUX TIPOICYp MA€ CTAaTH MEPEJAOBUN MIKHAPOTHUH JTOCBIJl, OCKUIBKH 3BiT
KepiBHMIITBA (aHAJIOT 3BIiTY PO yMpaBIiHHS ) ICHY€E BXKE JaBHO B TakuX kpainax, sk CLIA, Kanana
ta Benuka bpuranis.

Munyno Oinble HiX I'STh POKIB BiITOAIL, SIK BEIHMKI Ta CEpeIHi OpraHi3amii CKJIaJaloTh 3BiT
PO YIpPaBJIiHHA, 1 32 [Ief Yac BUHUKJIA HU3KA IPOOIeM, sIKi TOTpeOyIOTh HAaraJbHOTO BUPIIIEHHS.
HeoOxiHO BHECTH 3MiHH 10 32KOHOAABYMX aKTIB [UIs 3a0€3M1€UCHHS OHO3HAYHOIO TIIyMaYeHHsI
H0r0 T0JI0KEeHb, & Ha MCTOXMYHOMY PiBHI 3aIPOIIOHYBATH OLIBII YITKY HPOLEAYPY GOpMyBaHHs
3BiTy 11po ynpasninHs. 30KpeMa, He3aJIeKHI opraHiauii OyxranTepis Ta ayAMTOPiB IOBUHHI OyTH
OUTBII aKTMBHUM Y MHTAHHSX IITOTOBKM YHi(iKOBaHOTO 3BIiTYy 3 YNPABIIHHS 3 YpaxyBaHHSIM
raJTy3eBUX 0COOTUBOCTEH ITiIITPHEMCTBA.

BpaxoByrouu BelHKHii IOTCHIial BHKOPHCTAaHHs 3BiTY NPO YNpPaBIiHHS K IHCTPYMEHTY
Ni/IBUIIEHHS KOPIIOPATUBHOI COLIAIbHOT Ta EKOJNOrTYHOI BIANIOBIAAIBHOCTI, 0COOIMBY yBary CIIij
NPUAUTATH PO3KPUTTIO iH(OpMALT PO COLianbHI Ta €KOJIOTI4HI aCleKTH AIsIbHOCTI KOMIaHii 3
KOHKPETHUMHU TMOKa3HUKaMH. TaKwuii miaxia 10 CKiIafaHHst 3BiTiB Ipo ynpaBmHH;{ MOX€ JIOLIOMOTTH
HaJlaTh KOPMCTyBa4aM 3BITIB [OBHY Ta BCeOluHy IH(QOpPMALiIO 1 NPUAHATTS yHpPaBIiHCKUX
pimens y chepax, Mo MOKpanryoTh COMiadbHI Ta €KOJIOT1YHI MOKAa3HUKH AiSUTEHOCTI MiAMTPUEMCTB
[13].

Opranizanisi OpoLecy CTBOPEHHS ynpaBJ'IlHCI)KOFO 3BITYy Ma€ BHpINIyBaTH TaKi MUTaHHA:
BU3HAYCHHSI CYTHOCTI YIPABJIIHCHKOIO 3BITY Ta HOro OKPEMHX CKIIA/IOBHX, BUSHAYCHHSI €JIEMEHTIB
(cTpykTypu3auii) ympasiiHceKoro o06miky (6a30BuX 3ac00iB  ymIpaBiiHHS OyXraJTepChbKUM
00JIIKOM), 11O BM3HAYAKOTh 3MICT YNPABIIHCHKOIO 3BiTY, JOTPMMAHHS BUMOT [0 NPHHLMIIB Ta
3MicTy 3BiTy NpoO ynpasiliHHA, PO3poOKa (opmary 3BITHOCTI, AOTPUMAHHA TEPMIHIB IOJAHHS
3BITHOCTI Ta €TalliB PO3POOKHU, BCTAHOBJICHHS PO3MO/LLY TOBHOBAXEHb Ta 000B’A3KiB, TOOTO 0Ci0
BIZMOBIJAIFHUX 32 CKJIAJIaHHS 3BITHOCTI Ta 0Ci0, SIKi MAIOTh JJOCTYTI JI0 Pi3HUX BUJIIB 1H(1)0pMau11,
1o cripusie 3a0e3neyeHHo indopmaiiHoi 6e3nexu manpuemcTsa [14].

[MuTanHs MOI0 PO3KPHUTTS MiAIpUEMCTBaMU He(iHAHCOBOI iH(pOpMaIlii € aKTyaIbHUM Y LApHHI
OCTaHHIX II00aNi3aliiHUX MPOIECiB y cucTeMi 3BiTyBaHHS B €Bpomi. Tak, mepion po3misigy
€sporneiiceknm [lapmamenTtom i Panoro 3aBepmmBcest 21 sxoBTHs 2023 poky 6e3 3amepedeHsb, 1m0
O3Ha4ae, 1o €BPOIeHchKi cTanaapTh 3BITHOCTI 31 cTanoro po3sutky (ESRS) Oymn ocrarouno
3aTBEP/DKCHI Ta CTaHyTh YacTHHOK 3akoHoxgaBcTBa €C [15]. Ile o3Hauae, MO 3aKOHOLABCTBO
€C mpo 3BITHICTh 31 CTaJOro PO3BHUTKY 3a3HAE (hyHIAMEHTAJILHOTO OHOBJICHHS B pe3ynbTari
NpUiHATT HOBOI JlupekTuBu npo koprnoparueHy criiikicte (CSRD), sika 3aminuTh Jlupexktusy
npo Hedinancosy 3BiTHicTs (NFRD) 3 2014 poxy. CSRD € uactunoro €Bp0H€I/ICI>KOFO 3€JIEHOTO
KypCy — MaKeTy MOJITUYHUX 1HIIaTHB, MOKJIMKAHUX 3aKIaCTH OCHOBH IS 3JIICHEHHS 3€JICHOTO
nepexozy B €C Ta 3po0uTH 00'eAHAHHS AepKaB KIIMAaTHYHO HeHTpanbHuM 10 2050 poky [16].

Hupexrusa €C npo CSRD 6yna ony6nikosana we y rpyani 2022 poxy i Julsl IEBHUX KOMIaHii
noyHe 3acrocosysarucs y 2024 poui. Iix niro CSRD ninnagarors npubmmsno 50000 komnaniii,
SK1 3apeecTpOBaHi Ha PErynboBaHUX PHHKAX €C abo mpoBajATh 3HAYHY AISVIBHICTH y KpaiHax
€C. Vxpaina, oOpaBuIM €BPOINEHCHKHII HAMPAMOK PO3BUTKY, Ma€ BPaXOBYBAaTH JaHi 3MIHH 1
TOTYBATHCE J10 BIPOBAVKEHHS y maiiOyrHboMy ESRS 1 B Hawiii kpaini. Y TakoMy 3MiCTOBHOMY
B32€MO3B’A3KY 3BiT 3 yIIpaBIIiHHS € IEBHUM [TOYaTKOBUM €TaIIOM JJIsl PO3MOBCIOKCHHS CTAHIAPTIiB
He(iHAHCOBOTO 3BITYBaHHs /Ul yKPAIHChKKX MianpueMcTs. Ha Hainy nyMKy, Ha 3aKOHOAABUOMY
piBHI CJTizt nepen6aq1/1m CKJIaJaHHg 3BITY MpPO YMpaBIiHHSA HE JIUIIE CEPEAHIMH 1 BEITHUKUMH
NiNpUeEMCTBaMH, alle i y chepi masoro GizHecy.

Hosi cranngaptu ESRS MicTATh neBHI BUMOTH 32 OCHOBHMMH aClEKTaMH CTajoro PO3BHUTKY
Ta NPUHLMIAMA KOPIIOPATHBHOI CoLiaibHOi BianosianbHocTi (puc. 1). [lpuiiarrs cranaapris
3BITHOCTI 31 CTAJIOr0 PO3BHUTKY € CYTTEBMM KPOKOM Y 3MiH1 KOPIIOPATHBHOI 3BITHOCTI 3 HACIIIKAMH
JUIsl KOMIaHii sx B €BpoIi, TaK i B yCbOMY CBITI.

Jnst yKpalHCBKUX TiANPHEMCTB 1€ O3Ha4a€ HEOOXIAHICTH MOTIUOICHHS, BIOCKOHAJICHHS U
TOJAJIBIIOTO PO3BUTKY:

- npouecm He(iHAHCOBOTO 3BITYBaHHS MPO Oi3HEC-MOJIENi, CTpaTerii, JJAaHIFOTH MOCTABOK, M0
OB’ s13aHi 31 CTAJIUM PO3BHTKOM,

- B3aeMOJil 31 cTedKxonaepaMH Ta HalWe(EKTHBHIIIOTO BPaxXyBaHHS iX IHTEPECIB ILISIXOM
MIPO30POT0, TOCTOBIPHOTO Ta SKICHOTO 3BITYBaHHS PO MiIXOIU KOMITIAHIT B IPOIECI MPUUHATTS
YTPaBIIIHCHKUX PIllICHb.
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* K/IIMAarT, * P1BHE CTaBJICHH:, * KOPIIOPaTHBHI OpPraHH,
* TPYHTH, * YMOBH Ipari * CHCTEMH BHYTPIIIHBOTO
* BOIA, ¢ IHKTFO3HBHICTE, KOHTPOJIIO Ta YIIPABIIHHA
* ITHPKYyJIApHAa * Oez0ap'epHICTE, PH3IHKAMH,
eKOHOMIKA, * TeHIepHHIT GaTaHc, » OopoTeba 3 KopymHuiero,
*+ 3a6pyIHEeHHT TA « JOTPHMAHHSI HPAE TIOIITHYHHM BILUTHBOM Ta

Oil0pizHOMAHITTS TTEOTHHH IDIATIKHHUMH TPaKTHKaMH

| | Exonoriuni ComansHi || Acr[elcm
ACTIEKTIL | acmekTH \) YUpaBI1HHA

Puc. 1. Bumoru crangaptiB ESRS 3a ocHOBHUME acriekTamM# CTaI0TrO PO3BUTKY

IDicepeno: cknadeno asmopamu

€BponeiicbKi cTaH1apTH 3B1THOCTI Ipo cTajui
po3BuToK (ESRS

I
E€MaTH4YH1 CCOXOILTH U1
CTAaHJaApTH CTaHJAPTH
I

(Couiam,Ha cdepa
T1a CTAHIapTIB
YGRS

Joskimma (Tpyma

“ESRSIE)

Kopnopa’m:BHe
TIPaBTIHHS
CTaH,z[apTlB Egrl-lp

El - 3miHa S1 - Brnachuit G1 - JlinoBa
KJIIMaTy TepcoHal IOBeHKA

S2 - [IparmipHHKH Yy
JAHITIOTY CTBOPEHHS
BAPTOCTI

E2 -
3a0pyTHeHHS

E3 - Bomwi Ta
MOPCBKL
pecypcH

S4 - Co:xuBaui

CexTopambHi

.. E4- Ta KIHIICBI CTaHIapTH
Biopi3HOMAaHITTA Ta KOPHCTyBadi
eKOCHCTEeMH

E5- Buxopucranns
pecypciB Ta

HHpKyIApHA
eKOHOMIKA

Puc. 2. Ckiag ctaniaptiB 3BITHOCTI 31 CTAJIOTO PO3BUTKY
IDicepeno: cknadeno asmopamu na niocmasi [17]

OcHoBHUM Tpu3HaueHHsM craHgapTiB ESRS € mamanHs mpocToi Ta JOTiYHO 3po3yminoi
iHpopmanii npo cranmii po3BuToK. CTaHAApTH € HEeBiA'€eMHUM eneMeHToM aupektuBu CSRD.
3apa3 unHHUM € maket 3 12 cranmapriB ESRS, 1 oduikyeTbest MpUAHATTS e KUTHKOX JTOAATKOBHX
CTaHJapTiB, sKi Hapasi nepeOyBatoTh Ha eTarl p03p06KI/I (puc. 2).

Ha naury ;iymKy, cepeiHiM i BeNIMKMM KOMIIaHiM YKPaiHH BKE OTPIOHO POBONTH 000B’SI3KOBI
3ax0oIM ISl ajanTaiii A0 HOBUX pealliid, MepuoyeproBi Mdii Ui MiATOTOBKH 10 BUKOHAHHS
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€BPONEHCHKUX BUMOT 110 PO3KPHUTTS IHPOpMALLii B Chepi CTATIOro pO3BUTKY.

Taxnm 4MHOM, 3BIT 3 yIpaBIIiHHSA I0TPEOy€ BAOCKOHAICHHS SIK 3 CTOPOHH 3aKOHOAABLIB 110110
permamMeHTamii OKpEeMHX TONOKEHb 10 PO3KPUTTs iH(opMalii, Tak i 3 CTOPOHHM KOMIAHIH, sIKi
MaloTh 110 HOBOMY CIIpHIMaTH HEOOX1AHICTh 3BITYBaHHS MPO €KOJIOTi4HI, EKOHOMIYHI 1 CoLliabHi
aCIIeKTHU BJIACHOI AiSUTBHOCTI.

Le crae peanbHOIO HEOOXITHICTIO Y 3B S3KY 13:

- MIABUIIEHHIM BaXKJIMBOCT1 (pyHKuiOHyBaHHﬂ B yMOBax CTaJIOCTI l'[iI[ yac BIMHU;

- IPUHHSTTAM CTaHIAPTIB 3BITHOCTI PO cTaiuii po3BUTOK y €C 1 po3yMiHHIM 06’ eKTHBHOCTI
BKJIFOYCHHSI 1 YKpaiHi B IPOLIECH TAKOTo 3BITYBaHHs y MaiOyTHbOMY.

BucHoBku. BusHaueHo, 1110 3BIT PO yIIPaBIIiHHS HE 1y0iIo€ (DIHAHCOBY 3BITHICTb Ta IPUMITKH
JI0 Hel, a € CAMOCTIHMM JOKyMCHTOM 3 KOHKPETHUMH LUIIMH Ta 3aBIAHHSIMHU, KU ITyOIIKyeThCsI
pa3oM 3 (piHaHCOBOIO 3BITHICTIO. [HpOpPMALLis, 110 MICTHTBCS B HBOMY, HEOOXi/IHA IHBECTOpaM Ta
CYCHUIBCTBY JUISL PO3YMIHHS PE3YJIBTATIB [ISUIBHOCTI MIANPHEMCTBA, B TOMy YHCIIL COLIAJIBHOY,
TEPCIICKTUB fOT0 PO3BHTKY, @ TAKOXK PH3HKIB Ta HEBU3HAYCHOCTI, MOB'A3AHHMX 3 MisTBHICTIO
KOMIIaHii.

JlociiKeH ST 3BITHOCTI 31 CTAJIOT0 PO3BUTKY M10KA3aJIo, IO CTPYKTypa 3BITY NPO YIPABIiHHS
HE PETYIIIOIOTHCS 1 €, 10 CyTi, 10BUIbHOM0. OIHAK, SIK HA HAL[IOHAJBHOMY, TaK 1 Ha MDKHAPOJHOMY
piBHI ICHYIOTB [IEBHI PEKOMEH/ALIT 1100 TOTO, IO MOBUHHI MICTHTH TaKi 3BITH Ta sKI €JIEMECHTH
noBHHHI Oy TH po3KkpuTi. [Iporiec BIOCKOHANICHHS B LIbOMY HAPAMI BCE LI TPHBAE 3 Y TBEPDKCHHSM
HOBHX €BPOICHCHKHX MPEKTHB 1 CTaHAApTIB. BoxHOYac, HalllOHATIBHUM perylsTopaM y wiii chepi
BapTO 3BEPTATH yBary Ha MPOLECH, 110 B1I0yBaIOThCS Ha €BPONEHCHKOMY IMPOCTOPI Ta paxyBaTHCS
3 HUMH.
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Anomauia. Y cmammi guceimaeno meopemuyni ma npakmuii OCHO8U AHMUKPUZ08020 YIPAGIIHHA MA 1020 Micys y 3abe3nevenii
¢inancosoi besnexu 6amnxie. Memorw cmammi € GU3HAUEHHS OCHOBHUX BEKMOPIE AHMUKPU308020 YNPAGIIHHL MOHEMAPHUX
0Op2anie pe2yniosants ma MemoOuyHUX peKoMeHoayitl ujooo OYIHIOB8AHHS eeKMUSHOCMI AHMUKPU306020 YAPAGIIHHA DaHKamu )
3abe3neuenni ix ¢hinancosoi desnexu. Ilposedeno KpumuyHull AHANI3 HAYKOBOT Timepamypu o000 8CMAHOBNIEHHS 63AEMO38 A3KY
MIDIC AHMUKPUZ0BUM YIPABTIHHAM MA QIHAHCO80I0 6e3nekor 6awnkis. [Ipoananizoeano 0CHOBHI IHCMPYMEHMU AHMUKPU308020
YAPAGNIHHA, AKI BUKOPUCIOGYIOMb MOHEMApHi OpeaHnu 61adu. 3anponoHo8ano cucmemy IHOUKAMOpIG, 3a OONOMO20I0 AKUX
Odoyinbro i0enmugpikysamu enubuny xkpusu. Ha ocnosi npogedenoeo 00Cniodcents copmosano 6UCHOBKU Md OOIPYHMOBAHO
KOHKpemHui npono3uyii woo0o yOOCKOHANEHHSA CUCTNEMU NPEBEHMUBHUX 3aX00i68 W00 NONEPEONHCeHHI BUHUKHEHHS KPUSU.
Knrouogi cnosa: anmuxpuszose ynpagninns, gpinancosa besnexa, banxu, Hayionanenuii 6anx Yxpainu, incmpymenmu.

ANTI-CRISIS MANAGEMENT IN THE SYSTEM FOR ENSURING THE
FINANCIAL SECURITY OF BANKS
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e-mail: serdgzhio@gmail.com
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Abstract. The article highlights the theoretical and practical foundations of anti-crisis management and its place in ensuring the
financial security of banks. The purpose of the article is to determine the main vectors of anti-crisis management of monetary
regulatory bodies and methodological recommendations for evaluating the effectiveness of anti-crisis management of banks in
ensuring their financial security. The methods of analysis, synthesis, generalization, calculation-analytical, graphic methods,
coefficient analysis and systematic approach were used during the scientific research. A critical analysis of scientific publications
on the concept of "anti-crisis management" and "financial security” in banks proved that the main goal of these systems is to
overcome crisis phenomena that can occur both at the micro and macro levels. It has been proven that anti-crisis management is
aimed at coordinating the processes of overcoming the risks of banking activities, which ultimately solve the issue of neutralizing
threats to the financial security of banks. The main anti-crisis management tools used by the monetary authorities are analyzed.
A system of indicators is proposed, with the help of which it is expedient to identify the depth of the crisis. On the basis of the
conducted research, conclusions were formed and concrete proposals were substantiated regarding the improvement of the system
of preventive measures to prevent the occurrence of a crisis. It is justified that ensuring stability and maintaining a sufficient level
of liquidity in banks is possible by establishing control over the quality and structure of bank assets; a comprehensive assessment
of the financial condition and stress resistance of banks, detailed screening of solvency and business reputation of potential
borrowers; development of an adequate policy and strategy for supervision and development of the banking system; creating a
rational structure of the resource base and maintaining a high business reputation of banks.

Key words: anti-crisis management, financial security, banks, National Bank of Ukraine, instruments.

JEL Classification: E520, E580, F350.

ITocTanoBka nmpo6semu. bankiBchka cucteMa YKpaiHu Ha ChOTO/HI MIEPEKUBAE HOBl BUKIIUKH,
SIKI TIOB’s3aH1 y OULIBIIIN MIpI HE 3 iX NMOTCHUINHMMH MOXIMBOCTSMHU 3a0e3ledyBaTH BIACHE
cTabuTbHe QyHKIIOHYBAaHHS, a y OUTbIIIN Mipl 3 TUMHU 3arp03aMHu, K1 BUKJIMKaHI SIK €K30r€HHUMHU,
TaK 1 CHIOTCHHIMH {HHHUKAMH. Sk BinsHadae B. KoBaneHko, «...Cy4acHHH CTaH PO3BHTKY
0aHKIB TOB'SI3aHUM 13 3arpo3aMu, SIKI CTAHOBIATH BIChbKOBa arpecis pd, MOCTIHHI CIUIECKU
nangeMii COVID 19, nmaginHsa peaJbHOTO CEKTOPY €KOHOMIKH, TUcOalaHCh MaKPOEKOHOMIYHOTO
cepenoBHINa. Y IUX CKJIATHUX YMOBAaX OaHKU 3MYIIEHI BIAaBaTHCS 10 BUKOPUCTAHHS arpeCcUBHOT
TIOJIITHKY BEJIEHHs 013HECY 3 METOI0 30epexeHHsT (DIHAHCOBO CTIMKUX Ta KOHKYPEHTHHUX MO3UIIINA
Ha puHKy» [1, c. 82].

VYV 1mux CKJIaJHUX YMOBax, IiJTHIMAETHCS MPOOIEMaTHKa 00 PO3POOKH JIEBOTO MEXaHI3MY
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aHTUKPU30BOIO yINpaBliHHSA B OaHKax, skuil Ou 3abesmedyBaB ix ¢iHaHCOBY Oe3meky, IO
MIATBEPIUKYE AKTYaJIbHICTh TEMU JOCITIKESHHS.

AHani3 ocTtaHHiX aocaikeHb i myOaikanii. [IpoOGnemaruni po3poOku i€BOI CHUCTEMHU
aHTUKPHU30BOTO yIpPaBIIiHHs Ta pIHAHCOBIH Oe3nerl OaHKIB IPHCBIYEHO HAYKOBI 10POOKH Gararbox
BUCHHMX-CKOHOMICTIB. 30KpeMa, 110/10 BArOMOTO BHECKY y (hOpMyBaHHI CHCTEMHU aHTHKPU30BOTO
ynpasiiHHs y OaHkax ciiz BigHectn Haykosi npaui O. Pau [2], 1. 3aiuko Ta cnisasropu [3], H.
Joxasmisuti [4], B. Koanenko ta JI. Maprunos [5] Ta 6araro iHIuX.

Ilozo diHaHcOBOKO Ge3reky OaHKIB CIIiJl 3BEPHYTH yBary Ha JOCIIUKEHHS, sKi IpoBeleHi B.
Koganenko Ta cmiBaBtopiB [1; 6], M. Kapmin ta cniBaBtopiB [7], H. [lanteneepa [8] Ta Gararo
iHIMX. BaxxnuBicTe po3poOKH e(peKTUBHOT CUCTEMHU aHTUKPU30BOTO YIIPaBIiHHA OaHKIB B yMOBaxX
i1 BOEHHOTO CTaHy 3HAYHO aKTyalli3y€e JOCIIIKEHHS 3 I[bOT0 HAMIPSIMKY.

BigokpemieHHs1 HeBHMPpillleHHX PpaHille 4YacTHH 3arajabHoi mnpodsaemu. IIpoGremMHuUM
MUTAHHAM 3aJUIIAETHCS YYaCTh MOHETAPHUX OPraHiB PEryIiOBaHHS y MIATPUMII OAaHKIB IIOJ0
3abe3neueHHs iX iHaHCOBOI Oe3neku. baHKIBChbKi Oi3HEC-CTPYKTYPH Ha ChOTO/IHI MPHUKIAJAI0Th
yCIX 3yCHJIb, 1100 BHXKUTH Y IIUX CKJIQJHUX YMOBAX.

Mera pocaikennsi. Meta JOCIIKEHHS € BU3HAYCHHS OCHOBHHX BeKTopiB aHTUKPH30BOTO
YHpaBITiHHS MOHETAPHUX OPTaHiB PEry/IIOBAHHS Ta MCTOAUYHHIX PEKOMEH/IALIIH 1010 OLIHIOBAHHSI
€(EeKTUBHOCTI AHTHKPH30BOTO ynpaBiiHHS OaHKamH y 3a0e3redeHHi X (piHaHCOBOI Oe3MeKH.

OcHoBuuii matepiaj. OyHKIIOHYBAHHS KOXHOIO CETMEHTa PEAJILHOIO CEKTOPY E€KOHOMIKH
MPU3BOAUTH 10 ONTUMAJIBHOIO (DyHKIIIOHYBAaHHS HAIOi AepikaBH, Il He3anexHocTl. OpHuMm i3
OCHOBHHX YYaCHHUKIB JIAHOTO MPOLECY € OaHKIBCHKUI CEKTOp €KOHOMIKU YKpaiHu.

Brepiny gepry y crarTi mpoBeaeMo aHajli3 B3a€EMO3B 3Ky MiXK TPAKTyBaHHSAMH aHTUKPH30BOTO
yIpaBIiHHS Ta (PiHAHCOBOIO Oe3meKoro 0ankiB (Tadm. 1).

Tabmms 1
CyuacHi TpaKTyBaHHS OHATTS «aHTUKPHU30BE YIIPABIiHH» Ta « (piHaHCOBA Oe3meka» OaHKIB

TpakTyBaHHS IOHATTSA «AaHTUKPU30BE
YIIPABJIIHH

TpakTyBaHHS NOHATTS «(piHAHCOBA OE3MEKa

BoXKUTTS KOHKPETHHX 3aXO0/IiB, TAKHUX SIK
CTBOPCHHsI ClICLiaNbHUX (DOHIIB, CHCTEMHA
OaHKIBChKA PeCTPYKTYpH3aLlisl, HallloHai3a-
1ist OaHKiB, HaJIaHHA (DIHAHCOBUX CTUMYITIB,

a TAKOXK BaYKJIMBO 3a0€3ICYHTH 3aXHCT
IHTEPECIB BKJIAJHUKIB Ta KPEIUTOPIB, aKe

1€ CIpUATAME CTabUTLHOCTI 1 TOBipi 110

0aHKIBCHKOI cHCTEMU B IIOMY [3]

dinancoBa 6e3neka — 1e piHaHCOBHIA CTaH
TPH SKOMY IANPHEMCTBO MOXKE S(PEKTHBHO
PALIOBATH | BUKOHYBATH CBOI 3000B'13aHHSI
nepes AUIoBUMH NapTHepaMu. Bona mae 3a-
OesnedyBari (IHAHCOBY PIBHOBATY, CTIHKICT,
IJIATOCIPOMOXKHICTD MIANPUEMCTBA B JOBIO-
CTPOKOBOMY HCplOIIl norpedy y (iHaHCOBHX
pecypcax Julst CTIKOro pO3LINPEHOro BiATBO-
PEHHs, JOCTAaTHIO (DIHAHCOBY HE3AJICHKHICT,
3aXMIICHICTH (PIHAHCOBUX IHTEPECIB BIACHHKIB
HiANPUEMCTBA, TOCTATHIN (D iHAHCOBUI MOTEH-
1iaJ AJis peaiizalii NpUHHATHX CTpaTeriuHuX
pimess [9, c. 28]

AHTHKpPU30BE YIPaBIiHHA OaHKIBCHKOIO
YCTaHOBOIO B MIKPOEKOHOMIYHOMY acIIeK-
Ti mepeadavae, Hacammepes, JTOCITHeHHS

(iHaHCOBOI CTIMKOCTI OKpeMoi OaHKIBCHKOT
YCTaHOBH, SIKa pPeai3y€eThCs Yepes Ipu3My
HACTYIHHUX 3aBJaHb: 3a00iraHHs KPU30BUM

SIBUIIAM; BUBEACHHS OaHKY 3 KPU30BOTO
CTaHy, SKIIO HE BAANOCS 11 YHUKHYTH; Bif-
HOBJICHHS POOOTH OaHKY Ha JJOKPU30BOMY

niepioxi [2]

cTaH 0aHKy (0aHKIBCHKOT CUCTEMH B IILIIOMY),
110 XapaKTepU3y€eThCsl 31ATHICTIO IPOTHCTOSTH
MOXIJIMBAM 30BHILIHIM Ta BHYTPILIHIM 3arpo-
3aM 0aHKIBCHKOI JiSUTBHOCTI JUIs 3a0€3MeUeHHS
HOPMAaJIbHOTO (PYHKITIOHYBAaHHS Ta PO3BUTKY B
YMOBAX 1eCTablIi3yi040r0 BIUIMBY OTOYYH0YO-
IO Cepe/IOBHUILA Ta 3aXHUIIEHOCTI (PIHAHCOBHX
IHTEpECIB 3aLlKaBICHUX CTOPIH (BJIACHUKIB,
KJII€HTIB, MPAIiBHUKIB, KEPIBHUIITBA, JIEP-
KaBH), @ OCHOBHOIO METOIO Oe3reky OaHKy €
3a0e3MeUCHHS KOHKYPEHTOCIIPOMOXKHOCTI SIK
OKPEMOro OaHKy, Tak 1 6aHKIBCHKOI CHCTEMH B
LIOMY Ha PUHKY OaHKIBCHKHX IOCIYT Ta HEJO-
MYLIEHHS MOXIIMBOCTI OTPUMAaHHS 30UTKIB 200
BTPaTH YacTUHH NMPHOYTKIB BHACIIJIOK peaJi-
3awii BHYTPIIIHIX Ta 30BHIMIHIX 3arpo3 [[12,
c.202]]
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Lle crienianbHMIA BU YIIPABIIHHS, STKHHA
TPaKTYEThCS y BY3bKOMY (HEHTpasizaris
KPHU30BHX SIBHII 3 YPaxXyBaHHSIM HEBU3HAYEC-
HOCTI ()IHAHCOBOTO PUHKY 200 yIpaBIIiHHSI
3a OHUM 3 HampsaMiB ((piHAHCOBA CTIMKICTD,
TJIaTOCIIPOMOXKHICTh, (DiHaHCOBa Oe3IeKa,
OaHKPYTCTBO) 1 IIMPOKOMY PO3YMIHHI 3
HEOOX1AHICTIO 3aCTOCYBaHHS CIIeU(IIHIX
BH/IIB Ta METO/IB YIPaBIIiHHS 1 3MIHCHIOETh-
Csl 3 METOIO JIIarHOCTHUKH, TIOTIEPEIKEHHS,
HeHWTpaizaiii Ta MmooJaHHs KPU30BUX
sIBUI OaHKY, B TOMY YHUCIIi B YMOBax HecTa-
OimpHOCTI piHaHCOBOTO pUHKY [ 10, c. 43]

®dinaHcoBa Oe3neKka — Ie: BaKJIMBa CKJIa10Ba
YacTHHA €KOHOMIYHOT O€3IeKH; CTYITIHb 3a-
XHUIICHOCTI BAXJIMBUX (PIHAHCOBUX 1HTEPECIB;
piBEeHb 3a0€31e4eHOCT] (JiHAHCOBUMH PECY]-
caMH ; cTaH (piHAaHCOBOT, IPOIITOBO-KPEIUTHOI,
BaIIOTHOI, OIOKETHOI, ITOAATKOBOI CUCTEM;
cTaH (DiHAHCOBHUX MOTOKIB B €KOHOMIIIi; SKICTh
(Gi1HaHCOBHX 1HCTPYMEHTIB, TIOCIIYT 1 TEXHO-
JIOT1i; IUJIECTIPSIMOBAHUI KOMITJIEKC 3aXO/IiB
($hiHaHCOBOI, MOHETAPHOI, BaJIFOTHOI, aHTHIH-
(dnsiiinoi, mogarkoBoi momituk|13, ¢.258-
259].

Komriexc IMPCBCHTHBHUX Ta pCAKTHUBHUX 3a-
XO0A1B, K1 3aCTOCOBYIOTBCA: ITO-TICPIIC — IJIA
3aro0iraHus KpU30BHUM CTaHaM, a Io-Apyre

— JiI ITOJOJIAaHHA KPU3H, AKa BXKC HACTYIIUJIA
[5, c. 125]

[TinBuienHs 6e3nekn 0aHKIBCHKOTO CEKTOPY
€ TIEBUM 3aX0JI0M 3aro0iraHHsl aHTUKPU30Bii
CUTYyallii B HaIllOHAJIbHIN eKOHOMIIli. BuBUeHHS
OaHKIBChKO1 O€3MEKH MTOBUHHO MTPOXOJANTH HA
TPHOX PIBHAX: MEPIIHI — Oe3MeKa KoMepITii-
HUX OaHKIB; Ipyruii — Oe3meKa IeHTPaIbHOTO
0aHKy; TpeTiii — 6e3neka 0aHKIBCHKOT CUCTEMHU
[14, c. 34]

AHTHKPHU30BE YIIPaBIiHHS OaHKOM — I1€
cucTeMa MpOoTHUIii HOro OaHKPYTCTBY, 110
Jli€ Ha PiBHI YIPAaBIIIHHS KOXKHOTO OaHKY Ta
YIIOBHOB2XCHUX OpPTaHIB PETYTIOBAHHS 1
Harsiay 3a 0aHKIBCHKOIO MisTbHICTIO [11, C.
468]

3abe3nevueHHs] OAaHKOM 3aXOJIiB sK 3 00Ky edek-

TUBHOCTI Ta BIOPSIKYBaHHS JI0 PiBHSI HOPMHU
OCHOBHMX 0aHKIBCHLKHX ITOKA3HUKIB, TaK 13
00Ky BUKOHAHHS 3aXOJIiB JUIS MTOTIEPEHKEHHS
HeOe3MeK 1 PU3UKIB, 1 3a3HAYMB, 110 MPH BUKO-
HaHHI JJAHUX YMOB OaHK JJOCSATHE MaKCHMalTh-
HOT TUTATOCITPOMOXKHOCTI Ta CTikKocTi [15, .
244]

IDicepeno: cknadeno asmopom Ha niocmasi cucmemamusayii mamepianis [2-3, 5, 9-15]

Kputnunmii ananiz HayKoBUX IyOJNiKalii MIONO TMOHSTTS «AHTUKPU30BE YIPABIIHHS» Ta «

¢inaHcoBa Oe3neka» y OaHKax 3acBiUUB, IO OCHOBHOIO METOI0 JaHMX CHUCTEM € IMOJOJaHHS
KPU30BUX SIBUII, SKI MOKYTh BUHUKATH SK Ha MIKpO-, Ta 1 HA Makpo- piBHsX. [Ipu upomy ciin
KOHCTaryBaTu TOM (DaKT, 0 aHTUKPM30BE YNPABJIIHHA HAIIEHE HA KOOPAMHYBaHHS IMPOLECIB
IOA0 MOJOJIAaHHS PHU3UKIB OAHKIBCHKO\ MISNIBHOCTI, SIKI B KIHLEBOMY IMIJCYMKY BHPIIIYIOTh
MUTaHHA HelTpami3zamii 3arpo3 ¢inancosiii 6e3nemni 6ankiB. Came 11e, i 3yMOBITIOE B3a€MO3B 30K
AHTUKPU30BOTO YIPABIiHHA Ta (piHAHCOBOT Oe3rekn OAaHKIB.

Buxonsum i3 mocraBieHOi METH, MM XOY€MO JIOBECTH, SIK CaM€ CHUCTeMa aHTHKPHU30BOTO
pErynioBaHHS MOHETapHUX OpraHiB BIAAM BIUIMBae Ha ¢iHAaHCOBY Oe3meKky OaHKiB. Y mepiry
Yyepry 3a JOLUIbHE PO3IITHYTH HOPMAaTUBHO-TIPAaBOBY 0a3y, sika 3a0e3rneuye 1ei mporec.

[liarpyHTsiM AepKaBHOTO peryiioBaHHS ALSUIBHOCTI OaHKIB B YKpaiHi CKJIAJaroTh 3aKOHU
Vipaian «Ilpo Hamionanenuut 6ank Ykpainm» [http://surl.li/agrxf], «IIpo GaHku i GaHKIBCHKY
pismbHiCTEY [http://surl.li/agkpz], «IIpo BHECEHHS 3MiH 10 NEAKMX 3aKOHOJABYMX aKTiB YKpaiHu
II0/I0 Y/IOCKOHAJICHHSI MEXaHI3MIB perysroBaHHA OaHKIBChKOi HisuibHOCTI» [http:/surl.li/prjkf],
«Kozmeke Ykpainu 3 mpouenyp Oankpyrcta» [http://surl.li/aqvux], Inctpykuis Hamionansaoro
banky Ykpainu «IIpo mopsiok peryntoBaHHs AISUIBHOCTI OaHKIB B YkpaiHi» [http://surl.li/evipf],
«IIpo 3aiiicHeHHS éjaHKaMI/I ¢dinancoBoro MoHiTOpuHTrY» [http://surl.li/prjlx] Ta iHm1 HOpMaTUBHI
aKTH.

VY 1bOMy KOHTEKCTI CJIiJl 3B€pHYTH yBary Ha npuidHaTy HBY Crpareriro nig Ha3poro «®Pinancosa
¢dopreus», fKka cCOpsMOBaHAa Ha HEWUTpAJi3allll0 HETaTHBHOTO BIUIMBY BTOPTHEHHsS poOCii, IO
BIUTMHYJIO Ha YMOBHU (YyHKIIOHyBaHHS (iHaHcOBOi cuctemMu [16]. OcHOBHI Iimi crparterii
OXapaKTEPHU30BAHO Y TAOIHIII 2.

V KOMIUIEKCHIM peai3anii IPeACTaBIeHUX IJIEH CTpaTerii MICTUTLCS aHTUKPH30Ba IIporpaMa
HamionaneHoro 6anky Ykpainu, sika 3a0e3neuye piHaHCOBY CTaOlIbHICT HE TITBKH OAaHKIBCHKOTO
CEKTOPY, a 1 (IHAHCOBOTO PHUHKY B IILJIOMY.

Ane, mpu TPOBEAEHHI PEryasTopoM KOOPAMHAIINHMX 3aXOAiB MO0 AHTHKPU30BOTO
ynpapiiHHsa Oankamu Ykpainu, HBY y Oinbmiii mipi cnupaerbes Ha [lonokenus «Ilpo
3acTocyBaHHs HamioHaneHUM OaHKOM YKpaiHM CTaHJAPTHUX I1HCTPYMEHTIB PEryJIFOBAaHHS
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JMIKBIZAHOCTI GaHKIBCHKOT cucteMmy [17]. JlaHuM monoKeHHsIM BU3HAYEH] HACTYIHI IHCTPYMEHTH
aHTHKPHU30BOIO PETYJIIOBaHHS OaHKaMu YKpaiHu: pediHaHcyBaHHs OaHKIB; omepaiii mpsMoro
peno; onepauii HBY 3 nenozurHnmu ceprudikaramu; oneparii 3 Kynle/npoz[amy J€PXKaBHUX
obuirawiii YkpaiHu; onepariii 3 KyIiBIIi/IpogaKy JepKaBHUX OOJIraiiii YKpaiHu [UISXOM y4acTi
B TOprax Ha OpraHi30BaHOMY PMHKY KaIliTaly; OIepawii 3 KyniBiIi/Ipoaaxy Aep:KaBHUX OOiramii
VKpaiHu IUISXOM yKJIaJIeHHs I0r0OBOPiB 3 0aHKOM 0€3 y4acTi B TOprax Ha OpraHi30BaHOMY PHHKY
Karlramny.
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TabGmursa 2

Xapakrepuctuka nuieid Crparerii «@inancosa oprerns Yrpainm»

Iim

XapakTepucTuka

[Tepma 1inb: «Crilika
TPUBHSD»

po3po0IeHHIO cTpaTerii MOBepHEHHS 10 1HIISIIIHHOTO Tap-
TeTYBaHHsI, BAIFOTHOI JIiOepaltizallii Ta mepexoay 10 THYYKOTO
OOMIHHOTO KypCY;TOCTYIIOBOMY ITOCITA0JICHHIO Ta 3HATTHO
BAIFOTHUX 0OMEKEHbB;ITOCTYIIOBOMY TIEPEXOY 10 THYYKOCTI
0OMIHHOTO KypCY;ITOBEpHEHHIO ()OKYCY MOHETAPHOI MO THKH
Ha 1H)IAIITO.

Jpyra minb: «@iHaHCcOBa
CTab1IBHICTEY»

30ayaHCcOBaHe PETyIIOBaHHS Ta HAIVISA, CIPSIMOBaHI Ha po-
3BUTOK;CTINKA Ta CIIPOMOKHA OaHKIBCbKa CHCTEMa;CTPaXOBHH
PUHOK TOTOBHIA l'[lI[TpI/IMyBaTI/I BiJIHOBJICHHS;He0aHKIBCHKUI
(1)1HaHCOBI/II/I Ta TUIaTIKHUM PUHOK — TIPO30pUI Ta TEXHOJIOT14-
HUI;Ha 1iiHA Ta CTiiKa iHPpacTpyKkTypa (HiHAHCOBOTO PUHKY.

Tpers mine: «diHaHcoOBa
CHCTEMa Ipalfoe Ha
BiJIHOBJICHHS KpaiHU»

BIJIMOBIIaJIbHUN (DIHAHCOBUY PHUHOK;PO3BUHEHUN KPEIUTHUN
PUHOK;PO3BHHEHUI PUHOK CTPaXOBHX MOCITYT;pO3BUHECHA
iH(pacTpyKTypa pHHKIB KamiTany;(piHaHCOBO rpaMOTHE Hace-
JICHHS Ta T ITPUEMIII.

Yersepra misb: «CydacHi
(hiHaHCOBI
TIOCITyTH»

(hirarcoBuii puHOK — 1UppoBa doprens;Power banking 2.0
— BIJIHOBJICHHS IHQPACTPYKTYpH Ha JCOKYTOBAHMX TEPH-
TOPIsSIX;TEXHOJIONYHAN PO3BUTOK (PIHAHCOBOTO PHHKY; CTil-

KICTb, €()CKTHBHICTb Ta KIIIEHTOOPIEHTOBAHICT TOTIBKOBOTO
061Fy,B1pTyaJ'IBH1 akTuBH Ta mudposi rpomi HBY — viTke
peryntoBaHHA Ui 3a0€3MeYeHHs] MOHETapHOTO CyBEpEeHiTe-
Ty;IIUGPOBi (HIHAHCOBI MOCIYTH — YaCTHHA IIUPPOBOI KpaiHH.

IT’sta nine: «EdexruBanii
IEHTPAJILHUN OaHK»

rosoc HBY — nocunenus KOMyHiKauiﬁ perynsTopa;po3BUTOK
IHCTHTYLIHHUX BIJXHOCHH 31 CTEHKXONIepamH; MDKHapO/iHa
CHiBITpalls Ta 0OMiH €KCIIEPTU30I0; eBporneiichKa IHTerpaLis
(hiHaHCOBOTO CeKTOpy;ePeKTHUBHA OMepalliifHa JisSIbHICTD;
nudposa Tpanchopmaiis HBY;moncekuii kamitaa — OCHOB-
Huii aktuB HBY.

IDicepeno: [16]

OnHuM i3 iHCTPYMEHTIB aHTHKPU30BOTO yIPABIIiHHS, KU BUKOpHCTOBYe HBY —11e mpoBeieHHs
cTpec-TectyBaHHs. OCHOBHOIO METOI0 CTPEC-TECTYBAaHHs BHCTYIIA€ OLIHIOBAHHSA, HACKLIbKH
KOHKpETHHUH OaHK a00 OaHKIBChKa CHCTEMa B LIJIOMY € CTIHKUMU 10 «BUHATKOBHX, ajle HMOBIPHUX
mokiBy [18] .

3 ba3oBuii crieHapiii ctpec-TecTyBaHHs 0a3y€eThecsi HA MAaKpOeKOHOMIYHOMY nporHo3i HBY (Taba.

Ta6muus 3
bazoBuii crieHapiii pO3BUTKY MOJIH 3 ypaXyBaHHSIM MaKpOCKOHOMIUHUX MOKa3HUKIB
[nauKaTop 2022 p. | 2023 p. | 2024 p. | 2025 p.
3a ominkowo HBY

Peansuuii BBII, % -29.1 2,9 3,5 6.8
Howminansuwnii BBII, % -4.8 25,7 16,8 15,9
[naukarop 2022 p. 2023 p. (2024 p. [2025 p.
IHnexc cnoXKuBYHX I1iH, % 26,6 10,6 8,5 6,0
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3a omiakamu «Focus Economicsy
3HmwkKeHHs Kypey rpuBHi 1o non CIIA, % | 25,4 11,2 1,7 0,9
Kypc, rpua/mon CHIA (Ha xinens nepiony) |36,6 41,2 41,9 42,3

Iicepeno: [19]

SIKuwo criparucs Ha KapTy pU3MKIB, Ky aemoHctpye HBY (puc. 1), To ciij BiasHaunTH, 1o
JI0 OCHOBHHX 3 HUX SIK 3aBXK/H BiJIHOCUTHCS MaKpPOEKOHOMIYHUM, KPEIUTHHUM, BAIIOTHUH, PU3HK
JIKBIHOCTI, pU3HK KaMiTally Ta PU3UK NPUOYTKOBOCTI.

MaKpoe]cloa-mMimﬂ‘:I PH3HK

"‘.' 2
BagroTHHE pH3IHEK Kpe PH3HK
5 JIOMOTOCIION.
4
. . 2 Kpemurauit pH3HK
PH3HK m1KkB1AHOCTL e
KopIopartii
5
Puznk npeEGYTKOBOCTL PH.mK
KaIIiTary
Yepeens 2023 =—I"pyzens 2023

* HBY owiHroe PH3UKH 32 ILKAJIO0 Bl)I 1 10 10, ne 1 — HakinmKIni p1BeHL pusuky, 10 — HaiBuIMin
piBeHb pu3uKy. OmiHKa BijoOpaxkae O4iKyBaHUM CTaH Ha HACTYMHI 12 MicA1iB

Puc. 1 Kapra pusukiB ¢piHaHCOBOTO CEKTOPY YKpaiHu
Iicepeno: [18]

Po3riisiHeMo MOHeTapHi IHCTpyMEHTH 3a onomororo skux HBY perymioe puHOk GaHKIBCHKHX
MOCIYT.

B nepry uepry — 11e MOHETapHHI IHCTPYMEHT — BCTaHOBJICHHS TPOLICHTHOT CTaBKU. Po3riisiHeMo
3MiHy 00J11k0BO1 cTaBku HBY mpotsirom 2023 p. (puc. 2).

2018 2019 2020 2021 2022 2023

Puc. 2 Jlunamika o6nikoBoi ctaBku HBY 3a 2018-2023 pp, % piunux (Ha KiHEIb Mepioay)
IDicepeno: cknadeno asmopom 3a mamepianamu [20]

Sk cBiguaTh qaH1 pUCYHKY 2, TEHCHIIIT 100 BCTAHOBIICHHS 00J1iKOBOi cTaBku HBY 3anexars
BiJI IIUKJIIB PO3BUTKY (hiHAHCOBOTO pHHKY. Tak, y 2020 p. BoHa Oyia HafHMKYOIO Ta BiJMOBigama
CepeTHhOMY PIBHIO CBITOBUX TeHeHIIIN. Y 2022 porri BoHa ckiiana 25 %, 110 CIPUYMHEHO TOYaTKOM
BilfHM Ta moTpebor y crabimizamii puHKY (iHaHcoBux mocayr. 2023 pik XapaKTepusyeThCs
3HIKEHHSM ii 10 15 %, 110 cipiurMHEeHOo HaJJaHHS MOXKJIMBOCTI OaHKaM yperyIroBaTH MPOLCHTHI
CTaBKH 3a KpeauTaMu Ta jeno3utamu. Ha ceoromni, o6mikoBa ctaBka HBY cranosuts 13,5 %.

Jlani po3riisiHeMO TIPOIICHTHI CTaBKH 3a orepallisiMu pedinancyBanus HBY (puc. 3).

Buxonsun i3 maHuX pUCYHKY 3, MOXKHA KOHCTAaTyBaTH, IO 3MiHAa NPOIIGHTHUX CTAaBOK 3a
onepaiisimu pedinancyBanas HBY 3anexuts Bij 3MiHM 0011KOBOT cTaBKU. Tak caMO KOJTMBAETHCS
CepeHbO3BAXKEHA CTaBKa 3a yCiMa IHCTpyMEHTaMu pediHaHCYBaHHS.

Takox ¢ BIIMITUTH, 110 32 TAKUMH OTlepallisiMi pediHaHCYBaHHS SK orepaltii perno, KpeauTH,
HaJIaH1 JUIs TiATPUMaHHS JOBTOCTPOKOBOI JIKBIAHOCTI OaHKIB, cTaOUII3aIliiiHI KPEIUTH, orepartii
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csom Ta inmri, HBY B3arani He mpoBonuB omnepariii.

ISSN 2409-9260

O S s 4 a a O
2018 2019 2020 2021 2022 2023
CEPEAMDOSBAMNCHA CTABKA 3A BEMA 19 22 18.35 7.89 7.67 19.8 25.5
IHCTPYMEHTAMH

/7777 0DIIIKOBA CTABKA 18 13.5 6 9 25 22.36

@ KpCIETH, RAJAH! IUITXOM 19.65 17.3 6.85 7.49 22,22 27
T[IJOBE,IEH}[I TEH,:[E]JZ

=—l=—KpEIUTH OBEPHANT 19.12 19.71 10,82 8.43 16.04 25

Puc. 3 JIlunamika nporeHTHuX ctaBok HBY 3a ocHOBHUMU 1HCTpyMEeHTaMU pediHaHCyBaHHS
3a nepiox 2018-2023 pp., %

JIxeperno: ckiaieHo aBTopoM 3a Matepianamu [20]
Ci TakoX BII3HAYUTH, IO aHTI/IKpI/BOBl saxomu HBY peanisyrorbes yepes MexaHi3MH

3aCTOCYBaHHS IHCTPYMEHTIB MaKPOIPYIAEHIIIHHOT TOTITHKH. Ix CTaTyC Ta CTYIiHb 3alIPOBAKEHHS
nojaHo y tabmuii 4.

Tabmuus 4
[HCTpYMEHTH MaKpONpyIEHIIIHOT MOJIITUKY Ta CTYIiHb X BUKOPUCTaHHA B YKpaiHi
IncTpymentu 3anpoBaxeno | Hezanposamkena | HacTkoBo
3aIpOBAKEHO
OOMexeHHS Ha BIIKPUTI BATIOTHI MO3UIIIT | +
Kontprukniuauii 6ydep (0-2,5) +
Bydep cuctemnoro pusuky (110 3 %) +
Bydep xonceppauii kamitany 2,5 % +
Bydepu nixBigHOCTI +
Bydep cucremuoi BaxxnuBocTi 10 2 % +
KoedimieHT MOKpUTTS JTIKBITHICTIO +
KoediuienT uncroro cradinpHoro inan- |+
CyBaHHS
KoedirienTr criBBiAHOIICHHS 3araJbHOL +
CYMH KpPEIUTY Ta JTIOXOY
Koediuientu LTV +
Crpec-TecTyBaHHS +

Iicepeno: [21]

SIKwo TOBOPUTH PO IHCTPYMEHTH PEryJOBaHHs JisuibHOCTI GankiB 3 Ooxy HBY, To ciuin
3BEpHYTH yBary Ha BCTAHOBJICHI HOPMAaTHUBHU 1100 (hopMyBaHHS 0OOB’SI3KOBUX pe3epBiB (TalII.

Tabmuis 4
Hopmarusu popmyBannst 6ankamu 000B’s13k0BHX pe3epBiB cranoM Ha 11.10.2023, %

TToxa3zHuk

HanionansHa Baora

IH03eMHa BamroTa

3a KOIITaMH Ha BUMOTY Ta KOIITAMHU HAa TOTOYHUX
paxyHKkax He(iHAaHCOBUX KOPIOpALiit

10

20

3a KOIITaM{ Ha BUMOTY Ta KOIITaMHU Ha TOTOYHUX
paxyHKax JOMOTOCIOIApCTB

20

30
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3a CTPOKOBUMHU KOIIITAMH 1 BKJIaJaMH (JIeTI03H- 0 10

TaMH ) He(piHAHCOBUX KOPIOpaIlii (KpiM 1HIIHX
0aHKIB) 1 IOMOTOCTIOIAPCTB

3a KOIIITaMH BKJIAJIIB (JIETTO3UTIB) 1 KOIITAMH Ha 10 20
MOTOYHHMX paxyHKax 1HIIMX OaHKiB-HEPE3UICHTIB
W KpeauTaMu, OTPUMAHUMU BiJl MIXKHAPOIHUX
(kpim (hiHAaHCOBHX) Ta IHIITUX OpTaHi3allii-Hepe3H-
JIEHTIB

Iicepeno: [20]

VY 1bOMy KOHTEKCTI, sIK 3a3Hauae Y. [ pyazeBuy, «...sakuio Bopoaosxk 2016-2010 pp. 000B’s13k0B1
pesepBu Oymnu IpaKTUYHO HE3MIHHUMHU, TO BIIPoA0BxkK 2022—2023 pp. 11ei IHCTPYMEHT NeperisiiaBcs
JeKiJIbKa paziB» [22].

[lin BrmBOoM (piHAHCOBUX IIOKIB 30UIBIIMBCS 3arajbHUl 00CAT 3aTy4eHHMX KOIITIB
Hanionansaum 6ankom Ykpainu (tabm. 5).

Sk BuAHO 3 AaHuX Tabnuii 5, cmiBBigHOLIEHHS omepatliii HBY 3a cymamu mono miarpumku
TKBIAHOCTI Ta omepauii 3 MoOiii3alii, y pi3Hi nepioau BiapizHseTbea. Sk Mu 6aunmo 2023 pik
BIJIPI3HAETHCS BUCOKUMU 00CSITaMu 11010 MOOLTI3a11ii, [0 CBIAYUTH PO HAJIIUILIKOBY JIKB1IHICTh
y Oankax Ykpainu. Jlana TenaeHnuis 30epiraetses 1y 2024 pori.

Tabmuns 5
Amnamni3 onepaniit HBY 3 perymtoBanns nikBinHocTi 6aHkiB 3a nepion 2015-2023 pp.
Poku [TinTpuMKa MiKBIAHOCTI Oneparii 3 mo6imizanmii
komtiB HBY
MJTH TPH MJTH TPH
2015 61412,3 2849235
2016 51265,3 2946856
2017 41258,9 2667036
2018 181172,8 2898928
2019 102037,5 5074362
2020 165045,5 10806529
2021 91233 13661796
2022 376553,3 52683580,0
2023 2919 86576928,0
CraHoM Ha 251,0 34007422,0
02.05.2024

Iicepeno: cknaoeno agmopom 3a mamepiaramu [20]

3 METOI0 OL[iHIOBaHHA €()EeKTUBHOCTI 3alPOBAPKEHUX 3aXO01B aHTUKPU30BOTO YIIPABIIHHS CJIiJ
BU3HAUUTHCA 3 iX HapsMaMH 3aJIe)KHO BiJl MUOMHM Ta cTafii piHaHcOBOT Kpu3u (Tadi. 6).
Tabmuus 6
HanpsimMu aHTUKPHU30BUX 3aX0/1IB 3aJ1€KHO BiJ] INTMOWHU Ta cTajii (iHAHCOBOI KPU3U

®da3zu nposiBy
Cranii | AKTHUBHICTH Pusuku ®inancosi | [Tmarocmpo- | JlikBiguocti | Jlocrat-
OCHOBHOI | aKTMBHHX [ pe3ylbTaTH | MOXHICTb HICTb
TISUTBHOCTI | omepariid Karitanty
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JDicepeno: cucmemamuzosaro asmopom 3a mamepiaramu [23]

BucHoBku. Ha minctaBi MpoOBEAEHOTO KPUTHYHOTO aHaMi3y HAyKOBHX MyOnikaiiid, sKi
MPUCBSYCHI BU3HAYCHHIO TOHATh «AHTHKPU30BE yr[paBJ'IiHH}I» Ta «cbiHaHCOBa Oesneka OaHKIB)
BCTAaHOBJICHO, [0 MDK HHMH IiCHY€ TIPSIMO HpOHOpI.IlI/IHI/II/I 3B'130K. ToOTO, BUKOPHCTaHHS
IHCTPYMEHTIB aHTUKPU30BOTO YIIPABIIHHS HEWTpalli3ye 3arpo3u, sKi BHHHMKAIOTH B IPOLECI
3a0e3nedeHHs GiHaHCOBOT Oe3neku OaHKIB.

TakuM YHMHOM CJifl BIAMITHTH, IO 3a0€3MEUCHHS CTIHKOCTI Ta 30epeeHHS TO0CTAaTHHOTO
PIBHS JIIKBITHOCTI B O0aHKaX MOXKIIMBE 3a JIOTIOMOT'0I0 BCTAHOBJICHHSI KOHTPOIIIO 32 SIKICTIO Ta
CTPYKTYpOIO OaHKIBCHKMX AKTHBIB; BCEOIYHOI OIIHKU (I)lHaHCOBOFO CTaHy Ta CTpeCOCTII/IKOCTl
0aHKiB; JAeTaIbHAN CKPHUHIHT HJIaTOCHpOMO)KHOCTl W JUIoBOi  pemyTarlii MOTEHIIIMHUX
MO3MYAIBHUKIB, PO3pOOKa aJeKBaTHOI MOJIITUKK W CTpaTerii HamIsAy Ta PO3BUTKY OaHKIBCHKOI
CHCTEMH; CTBOPCHHS PaIliOHAJIBHOI CTPYKTYPH PECypCHOI 0a3u Ta MiATPUMKA BHCOKOI JLIOBOI
penytauii 6ankiB. [lepcriekTuBaMu MOAANBIIMX PO3BIAOK TYPTYIOTHCS HA BU3HAYCHHI BEKTOPIB
CUCTEM aHTUKPHU30BOTO yIpaBIiHH: Ta (piHAHCOBOI Oe3MeKku OaHKIB.
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Anomauia. Y cmammi ucéimieHo meopemuyHi ma npakmuyHi ocHo8u MoHemapHoi norimuxu Hayionanvrnoeo oanky Ykpaiuu.
Buoineno xapaxmepni o3naxu 3acmocy6anHsa iHCmpymenmie MoHemapHoi nonimuxku y nepioo 0ii éoennoeo cmany. Ilposedeno
demanvhull aHaniz OUHAMIKU 00csiey ma numomoi eazu o6nieayiil GHYMPIUHbOI 0epICAGHOI NO3UKU Y CMPYKMypi Oanaucy
Hayionanvroeo danxy Yrpainu. [lpoananizosano aminy 00csa2y MiskcHapOOHUX pe3epeis, GaIomHUX IHMepeeHyitl, 3MIHU 6ATIOMHO20
Kypcy, eusnaveno npudunu yux smin. Okpemo 00cniodceno OUHAMIKY oQiyilinoeo 6aniomHO20 KYpPCY, KypCy Ha 20misKosomy ma
«cipomyy punkax. Ha ocnogi npogedenozo docniodcenns cgpopmosano 8UCHOBKU ma 0OTPYHMOBAHO KOHKPEmHi RPONo3uyii ujo0o
YOOCKOHANeHHss MoHemapHoi noximuxu Hayionanvrnoeo 6anxy Ykpainu.
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Abstract. The purpose of the research is to improve the theoretical and methodological foundations of the monetary policy of the
National Bank of Ukraine under martial law. The article highlights the theoretical and practical foundations of the monetary
policy of the National Bank of Ukraine. Characteristic features of the use of monetary policy instruments during the period of
martial law are highlighted. It is noted that the stabilization of the economic situation, the state of the domestic money market,
and the adaptation of the banking system to new conditions gave the National Bank of Ukraine the opportunity to improve the
operational design of monetary policy, which made it possible to curb inflationary processes and ensure the protection of time
deposits. The following changes have taken place in the monetary policy of the National Bank of Ukraine: reduction of the rate
on overnight deposit certificates; introduction of a new instrument — limited three-month deposit certificates at a fixed rate equal
to the discount rate. A detailed analysis of the dynamics of the volume and specific weight of domestic state loan bonds in the
structure of the balance sheet of the National Bank of Ukraine was conducted, on the basis of which a conclusion was made
about a significant increase in the volume of government bonds in the assets of the National Bank of Ukraine. The change in the
volume of international reserves, currency interventions, and the exchange rate was analyzed, and the reasons for the change were
determined. The dynamics of the official exchange rate, the exchange rate on the cash and "gray" markets were studied separately.
On the basis of the conducted research, conclusions were formed and specific proposals were made regarding the improvement of
the monetary policy of the National Bank of Ukraine. It is noted that it is advisable to return to the practice of classical inflation
targeting, provided the necessary economic environment is created, characterized by such features as balanced state finances, a
developed domestic financial market, a low level of dollarization of the economy, coordination of monetary and fiscal policy, which
requires the National Bank of Ukraine to take effective actions to achieve these benchmarks.

Key words: central bank, monetary policy, monetary policy instruments, discount rate, exchange rate.
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IlocranoBka mpodaemu. OyHKIIIOHAIBHA AMaNTUBHICTD JiSJILHOCTI IIEHTPAIBHOTO OaHKY B
CKOHOMIYHIH CHCTEMi NPOSBISETHCS B yMOBaX HECTaOUIBHOCTI Ta HEBH3HAYCHOCTI, & TAKOK Y
nepioz COUiaIbHO-TONITHYHAX BUKIMKIB [epe]l AepkaBoro. HuHi mix Brumsom z[eCTa61m3yfquX
30BHIIUHIX Ta BHYTPilUHIX (akropiB HarioHaIbHUHA PEryisTop aKTUBHO 3MIHIOE MiJXiA /0
perynioBaHHs GaHKIBCHKOI CHCTEMH, PO3ILIMPIOE CIIEKTP MOHETAPHUX IHCTPYMEHTIB, MOCTIHHO
YIOCKOHAIIIOIOYH MEXaHi3M iX 3aCTOCYBaHHs, BUKOPUCTOBYE HECTAHAAPTHI MiAXOAM Y HpoLEci
peautizailii MOHETapHOT OMITHKH, IO AaJI0 MOXKIIUBICTh TPUMATH TTOKa3HUKH TPOIIIOBOTO PUHKY Y
Me)Kax JIOMyCTHMUX 3HAYCHb. MOHeTapHa MOJIITHKA [IEHTPATBHOTO OaHKY € BaJKIIMBOIO CKJIaIOBOIO
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3arajibHoZIepkaBHOT MOMITUKU. EdexkTHBHICTD 1i peanizalii € 0CHOBOIO COIIaIbHO-€KOHOMIYHOTO
PO3BHUTKY KpaiHu, 110 ninTBemeye aKTyaJIbHICTh TEMH JOCIIIKEHHS.

AHaJIi3 0CTaHHIX 10CTiKeHb i my0uiKkaniii. [[oc/tiKeHHIO MOHETapHOI IOITUKH IPUCBIICHO
JIOCHTH 3HaYHY KUIBKICTb HAyKOBHX Ipallb SIK BITYM3HSHHX, TaK 1 3apyODKHMX HAyKOBLIB Ta
NPAaKTHKIB. 30KpeMa, TEOPETHYHI Ta NPAKTHYHI ACIICKTH MOHETapPHOTO PErYJIIOBAHHS IPOLIOBOTO
PUHKY BHBYAIOTh TaKi BITUYM3HsHI Ta 3apyOikHi BueHi sk: B. I. Mimenko, C. B. Haymenko, O. B.
3060k, B. B. KoBanenko, C. A. lenynsko, H. O. I'puropummus, T. /1. Kocosa, A. B. Comuk,
B. B. Jlanoswuii, O. 1. baesa, I. M. JIpoH, . 1. YaiikoBcbkuii Ta iH. 3HaYHA YacTHHA HAYKOBHX
Ipalp MPUCBAYEHA BUBYCHHIO OCHOBHMX 3aCajJl MOHETAPHOI IMOJITHKH, I THIIB, PeKHUMIB Ta
1HCTpYMeHTIB. BaxknuBicTh e(eKTUBHOI peasizalii MOHETapHOI MOJITHUKH B YMOBaXx Jiii BOEHHOTO
CTaHy 3HaYHO aKTyaJli3y€e AOCIIKEHHS 3 [IbOTO HAIPSMKY.

Bizokpem/ieHHsI HEBHPIIEHHX PaHille YACTHH 3arajibHOI NP0OJIEMHU. Y HAYKOBHX MPALsX
HEJIOCTAaTHBO YBArd MPHJIIJICHO JOCII/DKCHHIO MOHETAPHOI IIOMITUKH Ta il ONepatiiHoro au3aiHy
i yac J1ii BoenHoro ctany. Lleit npouec notpeOye aeTanbHOT OLIHKY Ta 3aCTOCYBAaHHSI pE3yIbTaTiB
y Cy4yaCHHMX YMOBaX.

Mera gocinxenHsi. Mera JOCIIUKCHHS — yIOCKOHAJICHHS TCOPETHYHHX | MCTOAMYHHUX OCHOB
MoHeTapHoi nonitukn HauioHansHoro 6anky Vkpainu (zani HBY) y cyyacaux YMOBaX.

Ocuopuuii marepiau. Huni MOHeTapHa nonitika HBY peaiizyerses iz yac iii BOEHHOTO CTaHy.
LenTpasnbHuii 6aHK KpaiHH BUMYLICHHH MOCTIHHO a/[aliTyBaTH ONePaliiHuil A13aiiH, 3BaXKat04H
Ha (paKTOPH PU3HKY. Y TaKMX YMOBAX CIOBUILHIOETBCS a0 B3arasii CKaCOBY€ThCS 1isl CKOHOMIYHUX
3aKOHIB, 1110 YCKJIAJHIOE IPOTHO3YBAHHH, O6paHH$I ONTUMAJILHOTO €KOHOMIYHOTO JIary, TOPU30HTY
TOLIO. 3 MOYaTKy MOBHOMACHITA0OHOTO pOCificbKOro BTOprHeHHs HamioHaneHUI perymnsarop,
BXKMBAIOUM HEOOX1/IHI 3aXOAH, CIIPSIMOBY€E 3yCHIUIS 171l MiHIMI3allii HETaTUBHOTO BILTUBY Ha CTaH
TPOLIOBOTO PHHKY, KOHIECHTPYIOYHCH Ha TaKHX HANPAMKAX sK: OesrepediiiHe (yHKIIOHyBaHHS
TIATDKHAX CHCTEM; 0COOTMBI yMOBH JisTBHOCTI OAHKIB I1i1 9ac Jii BOEHHOTO CTaHy; THMYacoBa
3MiHa Kapkaca MOHETAPHOI MONITHKH; y4acThb y MPOLECi OTPUMAHHS MDKHAPOXHOI JOTOMOTH
i1 MB® Ta KpaiH-NapTHepiB; BAaNIOTHA MOMITHKA Ta CTaH MKHAPOAHHX PE3EPBIB; IMATPHMKA
TPOMaIsH 38 MEKaMH KpaiHH.

B ymMoBax HEBM3HAYE€HOCTI Ta HECTAOUIBHOCTI JI€BICTh PUHKOBUX 1HCTPYMEHTIB MOHETApHOI
TNOJITUKH 3HWKYETHCS. YCKIAIHIOETHCS NPOBEIACHHS TapreTyBaHHs IHQUISLIL, a/pke METOIMKa
LBOr0 pEeXnMy mepenbdadae  BUIBHC pPETyNIOBaHHS Kypey, 3acTOCYBaHHsS SIK OCHOBHOIO
MOHETApHOI0 IHCTPYMEHTY OOJIKOBOI CTaBKH, PO3BMHEHOI0 (iHaHCOBOro puHKy. Ilix BruimBom
BUKOpHCTaHHsl HallloHaJIbHUM PETyIISTOPOM aAMIHICTPaTHBHUX METOAIB BILIMBY HA IPOLIOBHUIL
PHHOK YHOBUIBHIOETBCS TIEpE/iada MOHETAPHHUX IMITYJIbCIB KAHAIAMH TPAHCMICIfHOrO MexaHi3My
MoHeTapHoi nmomiTukH [1]. XapakrepHi o3Haku MoHeTapHoi noiituku HBY no ta mix vac nii
BOEHHOTO CTaHy 300paxeHi y Taoi. |

Tabmunis 1
XapaxTepHi o3Haku MoHeTapHoi nonituku HBY 10 Ta minx yac aii BOeHHOTO cTany
O3Haku XapakTepucTuka
VY mupHuii yac VY nepioa Aii BOEHHOTO CTaHy
OCHOBHHI IHCTPYMEHT OcHOBHUH IHCTPYMEHT MOHe- | IIpoTsirom sroToro-TpasHs
TapHOT MOJIITUKU —00JIIKOBA 2022 p. Oy1no BIATEPMIHOBAHO
(KJTFOYOBA) CTaBKa le_IeHHSI 10710 3MiHU 00-

J1K0oBOI craBku. [TounHaroun
3yepBHs 2022 p. o6nikoBa
CTaBKA BUKOPHCTOBYEThCS
SIK TOTIOMDKHHH 1HCprMeHT
MOHETAPHOT MO TUKH

Xapakrep HpI/II/IH}ITTﬂ pimens | [lepcnexTuBHUM Peaxuiist Ha cepenoBuiie, 1110
3 MOHETAPHOI MOJIITUKU CTPIMKO 3MIHIOETHCS
Onepaniifnuii 1u3aifn MoHe- | Onepauiiinuii Tu3aitH Mo- Onepaniiitnuii 1u3aiin market-
TapHOI MOJITUKU HETapHOT MOJITHKY J1I€BOCTI maker’a ocTaHHBOT 1HCTAHIIIT
0O0JTIKOBOT CTaBKU (3abe3meueHHs HaJIeKHOTO

PIBHS JIIKBITHOCTI Ta THYY-
KOCTi OaHKIB B yNpaBIliHHI
HEI0)
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Pexum BanmoTHOTO KypCy

IImaBarounii

dikcoBanuii. 3 xoBTHA 2023
p. — PSKUM KEPOBAHOI THYY-
KOCTI

3acToCcyBaHHS BAIFOTHUX
IHTEepBEHIIIH

Jlns 3rmapkyBaHHS KOJTMBAHb
BaJIIOTHOTO Kypcy

Sk 0OCHOBHa MOHETapHa Or1e-
partis

Banrorai oOMexeHHs

Kypc Ha ckacyBaHHS BaJIOT-
HUX OOMEXeHb Ta Jribepaiza-
IO PyXy KarmTany

OOMeXeHHS Ha BaIIOTHI
orepariii Ta pyx KamiTany s
MIATPUMKH (ikcarlii Kypcy

MoneTtapre piHaHCyBaHHS
JIEPKABHOTO OFOIIKETY

3a0opoHa Ha MOHETapHE
(diHaHCYBaHHS JIEP)KAaBHOTO

MosneTapHe (iHaHCYyBaHHS
JIep>KaBHOTO OFOIDKETY

OrOKETY

LDicepeno: cucmemamuzosano aemopom 3a mamepianamu [2-4]

Ha noyarky nopHomaciurabHoro pocmcsxoro BTOPTHEHHSI, B yMOBax O€3MPELECACHTHOI 3arpo3H
AepkaHoCTi, HarjioHanbHUi peryIsTop 3AIHCHIOBAB MOHETH3ALIIIO OFO/KETY LIUISXOM MPUIO0AHHS
JepKaBHUX 00JIIrauiii, CBioMo nopyuyroun 54 cr. 3akoHy Ykpainu «IIpo Hanionanbuuit 6aHK
Ykpainm» [5]. I[I/IHaMu(a oOcsAry miHHMX nanepiB Ykpainu y 6ananci HBY Ta 3mina ix yacTku 3a
niepion 2018-2022 pokiB 300pakeHa Ha puc. 1.
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Puc. 1. JJunamika obcsey yinnux nanepie Ykpainu y cmpykmypi 6anrancy HEY ma smina ix
yacmxu 3a nepioo 2018-2022 pp., mapo. epH., %

IDicepeno: pospaxosano aemopom 3a mamepianamu [6-8]

[loctynoBa BiaMOBa BiJl BHUKOpPHUCTaHHS KaHady ewmicii rpomei nuiaxom kymismi OBJII
JI03BOJIMJIA CKOPOTUTH OOCST JAepKaBHUX OOProBHX LIHHHX MAIEPIB Yy CprKTypi 6anancy HBY
npotsirom 2018-2021 pokiB (puc. 1). Onnak y 2022 pouni HBY OyB 3MymieHuid MOHETHU3yBaTu
AediruT epaBHOTO OIO/KETY, HabyBalouH ACPKaBHIX O0MIralliil Ha IEPBUHHOMY PHHKY 3 METOIO
HaJaHHs MBUIKOI Ta 06’ eMHOT piHAHCOBOT MIATPpUMKH Ypsiay Kpainu. OOcsar npuadaHux IIHHUX
nanepiB y 2022 poui 3pic y 1,3 p. a6o na 433,1 mupa. rpH. 1 gopiBHioe 757,0 mapa. rpa. [Tutoma
Bara ctarti 6anancy HBY «llinni manepu Yikpainm» 3a 2022 pik 3pocna Ha 15,1% i1 cknanae 38,6%.

Hpouentna nonitnka HBY Takox 3a3Hana 3miH. 3okpema y depsHi 2022 poky, HpuiiMaio4u
PILICHHS {010 3HAYHOTO l'IlI[BI/IHIeHH}I 00ikoBOi cTaBKU, HallioHanbHUI PErynsaTop OLiHUB PUUK
CKOHOMIYHOI iecTablIi3aLil Ik BULLMH, HK PH3HK MOYIIHBOTO 3MEHIICHHS 00cATiB KpeIUTYBaHHS,
BPAXOBYIOUH, IO TONIOBHI KPEIMTHI PUSHKH MOB’3aHi 3 HEBU3HAYCHICTIO T4 HECTAOLIBHICTIO y
nepioxn BiiiHu [9, c. 21]. Vpsia kpaiHd, apryMEHTYIO4YM 3pPOCTAHHSM BapTOCTI OOCIYrOBYBaHHS
JIep’KaBHOTO OOpPTY, HE BIAKOPUTyBaB BifAcOTKOBI cTaBku 32 OB/III 1o piBHS CTaBOK, SKi BU3HAUUB
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s pudky HBY, 1o mpusBeno 1o TOro, 10 MPakTHYHO €IMHUM BHYTPIIIHIM KpeIuTopoMm OyB
LEHTpaIbHUN OaHK KpaiHH, 3MYILICHHH eMITyBaTH JOJATKOBI OOCSATHM TpOIIOBOi MacH 3 METOIO
(inancyBaHHs neinuTy Aep:kaBHOTO OromkeTy [9, c. 34]. Huni perynsartop mOCTyHOBO 3HUXKYE
PIBCHB KIIFOYOBOI CTABKH, IOKa3HHK SIKOT cTaHOM Ha OepeseHb 2024 poky craHOBHTS 15,0%.

BiiicpkoBa arpecis Ha modarky 2022 poky Aectabimisysana CHTyamiio Ha BaJIIOTHOMY PHHKY,
1[0 MPH3BEIIO JI0 3HAYHOI eBalIbBaLlii HalioHaIbHOT BamioTh. HBY BuMyIIenuii OyB 3anpoBaanTy
pexuM (PIKCOBAHOTO BAJTIOTHOTO KYpCy Ta 3A1MCHIOBATH 1HTEPBEHLIT IS MOKPUTTS PI3HULI MiX
MOMUTOM 1 mpono3uuiero. Dikcarilo BaJOTHOrO Kypcy OyJao JOMOBHEHO HHU3KOIO THMYAacOBUX
BAJIOTHUX 00MexkeHb. KpiM Toro, peryistop 3a00pOHUB MTPOBEIEHHS OUIBIIOCTI TPAHCKOPIOHHUX
BAIIOTHHUX IUIATeXKIB, 32 BHHITKOM DO3PaxyHKIB Ta OTPUMAHHs TOTIBKM 3 BHKOPHCTAHHSM
IUIaTDKHUX KapTOK 3a KOPAOHOM, BPaXOBYIOUHM BCTaHOBIEHI Jimitu [10, c. 18]

VY nunui 2022 poky odiuiiiHuil oOMiHHMN Kypc OyB BiAKOpMUTOBaHUN Ta 3adikCOBaHUM Ha
HOBOMY piBHI 36,6 rpH. 32 1 ponap CIIA. e n103Bommio 3abe3nednTn cTablIi3amito PHHKOBOTO
KypCy, IPU3YIIMHUTH BIATIK CTPOKOBUX BKJIA/IB 3 OAHKIBCHKUX PAaXyHKIB Ta BPETyIIFOBATH IIOMHT
Ha iHO3eMHY BamoTy [9, c. 32].

BastorHi oOMexeHHs Ta hikcariist OOMIHHOTO Kypey J03BOJIMIIM BCTAHOBUTH HOBUH HOMiHAIIbHUI
SIKIp JUIsL yKPATHCBHKOT CKOHOMIKH, TICBHOIO MIpOKO 3ahikcyBaTh iHQUIALINHI Ta [eBajbBalliliHI
O4iKyBaHHs Ta HajaTH (lechom OPIEHTUPH JUIsl HACENICHH 1 Oi3Hecy. JInHaMIKy MDKHApOIHHX
pe3epBiB, BAIIOTHUX 1HTEpBeHLIH Ta BamoTHOro kypey (USD/UAH) 3a nepiox 2013-2023 pokis
300pakeHo Ha pHc. 2.
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Poxu

MixHapomiH pe3sepBH s BarmroTHI IHTEpBeHMI (KYIIBILL)
[ BamotHi iHTepBeHuil (npogax) = = Canbao
=8 BamotHuii kypc USD/UAH

Puc. 2. /lunamika Mi>KHapOIHUX PE3€epPBiB, BAIIOTHUX 1HTEPBEHIIIH Ta BAJIFOTHOTO Kypcy 3a
nepiox 2013-2023 pp., mupa. gon. CILIA, UAH/ USD, %

oicepeno: pospaxosano asmopom 3a mamepiaiamu [3]

[Ipotsrom 2018-2021 pokiB HBY akTuBHO HapoIilyBaB Mi>kHapoIHi pe3epsu 10 piBHs 30,9 Mipa.
rpH. (puc. 2). Ha 3HmXeHHs MDKHapoAHUX pe3epBiB y 2022 polii BIUIMHYIU BUIUIATH YKpaiHH
3a 00CIIyTOBYBaHHS Ta MOTAIICHHS JIep>KaBHOTO Oopry, 30kpeMa nepeq MB® Ha 3aranbHy cymy
ekBiBajeHTHy 9,1 mupa. gon. CIIA. 3a 2023 piK MDKHApOJIHI PE3epBH, MONPHU AIH0 BOEHHOTO
CTaHy, 3pOCIIH 10 PEKOPIHHX 3a JOCTIKyBaHui nepion o0csris 40,5 mpa. rpu. Taka quHamika
3POCTAHHs CTaja PE3yNbTATOM AKTHBHOL MDKHApOJHOI MATPUMKH VYKpaiHH, 1O T03BOIMIO
CTabiMi3yBaTH CKOHOMIYHHI CTaH, MPOBOJMTH IHTEPBEHIII Ha BITYH3HIHOMY MiKOAHKIBCHKOMY
BATIOTHOMY PHHKY, 3yIMHHTH MpOLEC AeBajibBallil HALIOHANBHOI BamioTH. 3a mepiox 2022-
2023 pokis intepenuii HBY npoBoxmmics nepesaxHO 3 METOIO MPOAAKy iHO3EMHOI BaIOTH.
ITig THCKOM YCKJIaJHEHHS €KCIOPTHOI JIOTICTUKH BiAOYJIOCS 3HMKEHHS MPOMO3MILII BaJIOTH 32
KIII€EHTCHKUMU OTIEPAlLlisiMHU, 110 CIIPOBOKYBaJo HanpukKiHili 2023 poKy AeBanbBallito HalllOHATBHOT
BaioTH 10 piBHA 37,98 UAH/ USD.

JluHamika oQiliitHOro BaJIIOTHOTO KYpCY, KypCy Ha TOTIBKOBOMY Ta «CIpOMY» PHHKAX B YKpaiHi
3a mepion 2022-2023 pp. 300pakeHa Ha puc. 3
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Puc. 3. lunamika o(inifHOro BaJIFOTHOTO KYpCY, KypCy Ha TOTIBKOBOMY Ta «CIpOMY» pPUHKaX B
VYkpaini 3a nepion 2022-2023 pp., UAH/ USD

Licepeno: pospaxosano asmopom 3a mamepianamu [8; 9]

BinnosinHo 10 1aHuX pyC. 3 3HaUHA PI3HULS MIXK O(iLIiHHUM Ta TOTIBKOBUM KYPCOM HalllOHAJILHOT
BatoTH BiiHOCHO nonapy CIIA crocrepiranacst mpotsirom Gepesusi-uepsHst 2022 poky. Takox
y Lei mepiox BigOymocs 3pocTaHHs crpeny 10 pisHi 28,5%. Cucrema 3axonis HauioHanbHOTo
peryssitopa 103B0JIMIIA MIHIMI3YBaTH PI3HULIEO MIK O(I)ILIII/IHI/IM KypCOM Ta KypCOM TOTiBKOBOTO Ta
«cipOro» PUHKIB IPOTATOM IIEPIINX TPHOX KBapTaiis 2023 poky. OnHak HeraruHe HpopMaLiiiHe
Cepe/IOBHILE, SKE CTAI0 BU3HAYAILHUM (HaKTOPOM 3POCTAHHS BOJNATHIBHOCTI Ha TOTIBKOBOMY
CEIMEHTI, MPOSBHIIOCS Yepe3 IOCIIA0NCHHs TOTIBKOBOIO KypCy Ta PO3LIMPEHHs CHPEedy Mix
O(blI_III/IHI/IM KypCOM Ta KypcoM Ha «cipomy» puHKy. B okpemi nepioan crpex nepesuiysas 5%,
MIPOTE 3aJMILIABCS CYTTEBO HUXKYMM, HI3K BoceHU 2022 poky.

Kommuieke 3axoniB Ha MoyarKy MOBHOMACHITAOHOTO POCIHCHKOrO BTOPTHEHHS, MIXHApOAHA
JIONIOMOTa J1alM MOXJIMBICTh CTPUMAaTH JI€BAJbBAIlll0 HAI[IOHAJBHOI BAJIIOTH, CTabiIi3yBaTH
BAJIOTHUI PUHOK Ta mepeitu y xoBTHI 2023 poKy 10 peKuMy KepOBaHOI THYYKOCTI OOMIHHOTO
Kypey [11].

VY xBitHI 2023 poxy HBY oHOBHMB omepauiiinuii nuzaitH MOHETapHOT HOJITUKA 3 METOI0
TOCH/ICHHS PHHKOBUX CTHMYJIB JUIs IMOXKBABICHHA aKyMyIALii 3a0IIa/UKCHb HA JCTIO3MTHHX
paxyHkax OaHkiB. L[poMy cripusiin cTadimi3arisi eKOHOMIYHOT CUTYyallii, CTaHy TPOLIOBOTO PUHKY
Ta ajanTaiiss OaHKIBCHKOI CHCTEMM JI0 HOBHUX YMOB. YIOCKOHAJICHHS ONEpaIliiiHOro au3aiHy
MOHETAPHOI MOMITUKH JaJI0 MOKJIMBICTh CTPUMYBATH 1HQIIALIIHI TpoLiecy Ta 3a0€31e4UnI0 3aXUCT
CTPOKOBUX BKJIaJIiB.

B onepauiiinoMmy nu3aiiHi BiOyaMcs Taki 3MiHU:

— 3HVDKCHHS! CTaBKH 3a JICTIO3UTHUMH CEPTH(IKATAMH OBEPHANT.

— 3anpoBa/PKCHHsI HOBOIO IHCTPYMEHTY — JIIMITOBAHI TPUMICSAYHI JENO3UTHI cepTh(ikaTh 3a
(1KCOBaHOIO CTABKOIO, 1110 IOPIBHIOE OOIIKOBIHM CTaBIIl.

HauionanbHuit [PeryisTop  CTBOPHB NCBHI OOMEKCHHS IIOA0 OTPHMAHHS JOCTYIy MO
PO3MILICHHS KOLITIB y TaKuil BUJ (PIHAHCOBOTO aKTHBY. 30KpeMa, MOXIIMBICTH OaHKIB BKJIa1aTH
KOILITH 3aJISKUTh B OOCATY 3alydeHUX ACTO3UTIB (PI3UUHUX OCIO y HaIllOHAJbHIA BalIOTI 3
MOYaTKOBUM CTPOKOM PO3MIIIEHHS Bij

3-x micsuiB. Takoxxk HBY BpaxoBye TeMnu pocTy JeMO3UTHOTO MOPTQeNnto OaHKiB.

Cuoin 3ayBaxuTH, OaHKaM HaJaHO NpPaBO IIOJABaTH 3asBKM Ha NPUIOAHHS TpI/IMiCSI‘lHI/IX
ACNO3UTHUX cepThdIkariB sk 10 HBY, Tak 1 Ha MDKOAHKIBCBKOMY PHHKY 3BaXKar0uM Ha THYYKHIi
JIMIT, 110 BKIIFOYA€ TaKi CKIIA/0BI:

—70% Bix 00CATy ACTIO3UTIB HACEICHHS Y HALLIOHAIBHIN BAJIFOTI, PO3MILIEHUX MEHLII, HIXK Ha TP
MICSILII CTAaHOM Ha J1aTy, L0 Ha TPX poO0Ui [HI nepejye aari HpI/II[6aHH$I JIETIO3UTHUX CepTI/I(I)lKaTlB

— IOMHOXXEHH#1 Ha MYJIBTUILIIKATOP IPUPOCTY 00CATY ACTO3UTIB Gi3UYHNX OCIO Y HALIOHAIBHIN
BAJIIOTI, MOYMHAIOUH 3 KBITHS 2023 poKy MOKa3HUK MYJIBTUILIIKATOpa MOBUHEH JlopiBHIOBATH 3,0.

Crnin nonaru, 10 IEHTpalbHUM OaHK 3aiuIIae 3a coO0I0 MPaBO MEPIOIUYHOIO IMEPervsiay
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CTPYKTYPH IEMO3UTHOro noprdens 0aHKy Ta MOKAa3HUKA PO3PaXOBAHOIO MYJIBTHILUIIKATOPA, 110
BPAXOBYETBCS IMiJ{ YaC BU3HAYCHHS JIIMITY JCMOUTHHIX cepTu¢ikaris [12].

BinHocHa cTabinizalisi eKOHOMIYHOI CUTYyaIlli1, yTOBUIbHEHHS TEMIIIB iHQIIALIT Ta CIPOMOXKHICTh
peryssitopa  KOHTPOIIIOBATH CHTYalil0 Ha BAJIOTHOMY pPHHKY aanu 3mory HBY mocryrnoso
3HIKYBATH OOJIIKOBY CTaBKy Ta BOJAHOYAC 3a0e3ledyBarTd Ha JOCTaTHBOMY PIBHI PHBAOJIMBICTD
CTPOKOBHUX BKJIa/IiB y HaIllOHAJbHIN BaJIOTI.

BucnoBku. Huni MonerapHa nomituka HBY peanidyerbcs mig 4ac fii BOEHHOTO CTaHy.
ExoHoMmika KpaiHM (yHKLIOHye B yMOBaX HECTaOLIbHOCTI Ta HEBU3HAYeHOCTI. Pusuku
aecrabinizanii rpOIIOBOr0 PUHKY 3a/IMIIAIOTECS JOCHTH BUCOKMME. HauioHanbHui perynsTop,
MAIOYM 3HAYHMI JIOCBIZ MOHETApPHOIO PETyTIOBAHHS y HECHPHATIMBAX yMOBAX, 3ajydae BCi
MOXJIMBI (PIHAHCOBI MEXaHI3MM 3 METOI0 YTPUMAaHHS LIHOBOi CTAa0UIBHOCTI, BaJIOTHOTO KYpCY,
(iHaHCOBOI cTiKOCTI OaHKIBCHKOI cHcTeMH. BiTum3HsAHA MpakTHKa MOKa3aja, 110 33 KPU30BUX
cuTyauiil oOIiKoBa CTaBKa sK OCHOBHHII IHCTPYMEHT NOKM 10 He edekruBHa. Lle 3mycnio
LCHTpalIbHUI OaHK BUKOPHCTOBYBATH BAJIOTHI IHTEPBEHLII SIK OCHOBHY MOHETAapHY OIEpaLlito
Ta 3aIpOBa/PKyBaTH BAIOTHI 0OMexeHHs!. [ToBeprarucs 10 KIACHYHOIO TapreTyBaHHs iHOILIL,
HaBiTh 3a MOKPAIIEHHS CUTYyallii, HE BBAKAEMO JOLUIBHUM, aJKe BIJNOBITHO 10 METOAMKH
1HOIALIHHOTO TapreTyBaHHs MOTPIOHO CTBOPUTH HEOOXiIHE CEPEAOBUIIIE, 1110 XapaKTEePU3YEThCS
TaKAMH O3HAKaMH SK 30aJIaHCOBAHICTh JEPXKABHUX (IHAHCIB, PO3BUHYTHI (DiHAHCOBHH PHHOK,
HU3BKUHI piBEHb J10Japu3allii eKOHOMIKH, CKOOPAMHOBAHICTH MOHETApHOI Ta (PiCKaIBbHOI MOITHKH,
o Bumarae Bigf HBY edexTuBHUX 1iit 17151 TOCSITHEHHS IUX OPIEHTHUPIB.
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Anomauia. Y cmammi npoananizo8ano OUHAMIiKy piewie miscnapoonux peszepsie Hayionanvnoco 6anxy Yxpainu ma banxy
I3paino 3 memoro i0enmugbixayii ma oyinku npobiem O0OCMAMHOCI 3010MOBATIOMHUX PE3ePEi6 3d PISHUMU KpUMepiamu 6
ymoeax eeonoaimuunoi nanpyau. Bukopucmano maxi Memoouxu eusHauenHs OnMmuManibHo20 06ca2y oQiyilnux pe3epsis. NoKasHuK
numomoi éaeu y cknadi BBII; kpumepiti nokpumms imnopmy, kpumepiti I sioommi-I pincnena; kpumepiti Bitinxonvoa-Kenmetina;
ARA-mempuxy. [opisHsanvhutl ananiz 00cmamnocmi 3010MoeanoOmuux pesepsie Yipainu ma Ispaino 3a nepioo 2011-2024 pp.
BUABUE, WO 015 GIMYUSHAHOT EKOHOMIKU 30€0IIbUI020 NPUMAMAKHA NPOOIIeMA HeCmayi pe3epeis, a 0iis i3pailbcbkoi — npogiyumy.
Tpakmuune 3nauenHs ompumaHux pe3yabmamis NOIAAE Y 6CMAHOBIEHHI, K 3POCMAHHSA 60CHHUX PUUKIE MOJICe GNAUHYMU HA
VNPABIHHA PI6HEM MINCHAPOOHUX Pe3epBia Y MAIUX MA eTUKUX eKOHOMIKAX.

Kniouogi cnosa: sonomosaniomui pezepsu, MidcHapooni pesepeu, yenmpanbHuti 6ank, kpumepii 00cmamHnocmi 3010Mo6aN0MHUX
pesepeis.
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Abstract. The article analyses inter-temporal changes in the international reserves of the National Bank of Ukraine compared
to the Bank of Israel. Therefore, it is aimed to identify and evaluate adequacy problems of gold and foreign exchange reserves
according to different criteria under political and military tension. The following foremost methods are studied and applied in
order to determine the optimal size of official reserves: the specific weight indicator in the Gross Domestic Product (GDP); the
import coverage criterion; the Guidotti and Greenspan criterion; the Wijnholds and Kapteyn criterion; the Ratio of Reserve /
Assessing Reserve Adequacy (ARA) metric of the International Monetary Fund (IMF). As a result of the comparative analysis of the
international reserves’adequacy in Ukraine and Israel over the period from 2011 to 2024, it is revealed that the issue of the reserves’
shortage is common for the Ukrainian economy, whereas their surplus is found within the Israeli one. Normally, both extremums
are deemed unhealthy. The Israeli case is strongly connected to the precautionary motive affected by the military hazards, though.
1t highlights the importance of receiving global non-repayable financial and other assistance to manage international reserves in
such an environment. Structural reforms could be considered for Ukraine, as well. All in all, the article s scientific novelty is proven
by utilization of the pioneering methodological framework of the ARA metric and performance of the comparative analysis between
Ukraine and Israel about their international reserves’ adequacy and compliance to the scope of the national economy under the
external destabilizing action. The practical significance of the obtained results is justified by establishing how growing geopolitical
risks can affect the management of the international reserves’volume in small and large economies.

Key words: gold and foreign exchange reserves, international reserves, central bank, reserves adequacy criteria

JEL Classification: E580; F310.

IHocranoBka npobjemu. MiXkHapoH1 pe3epBU KpaiHU CTAHOBJISATh YaCTUHY i1 HAalllOHAJILHOTO
OaraTcTBa, sika repeOyBa€ B yIpaBJliHHI Ta Ha OOMNIKY IIEHTpaIbHOro OaHKy. SIKIO peryasTopoM
c(hOopMOBaHO J1I0CTaTHIM 0OCSAT 30JI0TOBATIOTHUX PE3€pBiB (TOOTO TaKUH, 10 3@ PI3HUMU OLIIHKaMU
BI/IMOBIIa€ MaciiTabaM HaIlOHAJTBHOI E€KOHOMIKH), TO BCS E€KOHOMIYHA CHCTEMa € CTIWKOIO
Ta MEPEeBAKHO CaMO3acTPaXOBaHOK Bl TMOTEHLIMHMX BTPAT BHACIIIOK BUHMKHEHHS KpH3 1
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HeBU3HAYCHOCTI. TOX y CyyacHMX BITYM3HSHUX peaiisX MUTaHHs LOCIIPKCHHs [10CTaTHOCTI
MDKHapoziHUX pe3epBiB HauioHanbHoro 6aHky YKpaiHH € akTyallbHUM, OCOOIMBO Y KOHTEKCTI
BHBYEHHS CBITOBOTO JIOCBI/ly YIPABIiHHS 00CSATOM 30JI0TOBAJIIOTHUX PE3€PBIB B yMOBaX peasizanii
BOEHHUX PU3HKIB.

AHaxi3 ocTaHHIX ):[OC.TIiIl)KeHb i nyﬁ.lmcaum. denoMeH 30J0TOBATIOTHHUX pe3epBiB
LEHTPATBHOTO OaHKy JOCIILKYIOTh IPOBIHI yKPAiHChKi Ta 3apyOikHi BueHi. 30kpema, BaroMuii
BHECOK y JOCIIJDKEeHHS 1€l mpobiaemu 3poounu ekoHomictu O. B. [[3100m0k, A. T. I'punumms,
M. M. Kopoms, I1. B. Kounpo, 1. I. Xoxuu, I'. I1. Boptaikos, K. B. Knumenko, 1. JIro6aii.

BinokpeMiieHHsI HeBHpIIIEHHX paHille YacTHH 3arajbHol mpoOiaemu. Hespaxaroum Ha
3HAYHY KUIbKICTb TCOPETUYHNX, METOJOJIOTTYHHX TA IPAKTHYHUX JJOCIIIJUKEHD [INTaHb POPMYBaHHSI
30JI0TOBAJIFOTHUX PE3EPBIB LICHTPAIBLHOTO OaHKY, IPOOIEMH OLIHKH iX JOCTaTHOCTI HE BUPILICHI
octaroyHo. OcoONMBO 1€ CTOCYEThCS MIKHAPOAHMX PE3EpPBIB KpaiH, IO XapaKTePHU3YHOThCS
BHUCOKHM pPIBHEM HEBU3HAYEHOCTI, BUKIIMKAHUM IIHPOKOMACIITAOHOIO BOEHHOIO arpeci€lo MpoTH
LHX KpaiH.

Merta fpocaixkeHHs. MeTOI0 OCTIIKEHHS € TPOBEIEHH HACKPI3HOT OLIIHKHU Ta OPIBHIBHOTO
aHaJIi3y 10CTaTHOCTI MIXKHAPOAHUX pe3epBiB YKpainu i [3paiito 3a pisHUMH KpUTEpisIMU B yMOBax
peautizailii BOEHHUX PU3HKIB.

OcHoBHuii marepiaj. [IpoGremarnka JOCTaTHOCTI MDKHApPOIHUX pe3epBiB (Takoxk O(iriiH1
pesepsu a6o0 30710TOBaMIOTHI pe3epBu — 3BP) nenTpanbHOro 6aHKy BUKPUCTANI30BY€ETHCS Kpi3b
IPHU3MY TXHIX CYTHOCTI Ta ()yHKLIH.

3rizHO 3 A1t040r0 MeTOROIIOTIEr0 JlepxkaBHOT CilyKOM CTATUCTHKU YKpATHU, MKHAPO/IHI PE3epBH
HamionansHoro banky YkpaiHu ciiJy po3yMiTH SIK «... JIKBiTHI (piHAHCOBI aKTHBM JEpXKaBH,
BHU3HaHI CBITOBUM CITIBTOBAPUCTBOM SIK MIKHApOIHI Ta BimoOpaxkeHi B O6ananci HarionansHOTO
06aHky VYkpaiHu 1 mepeOyBaioTh y ioro ympasiminHi» [l]. 3ayBakumo, 110 BiJIOBITHO 0
MDKHApOJIHUX CTaHAApPTIB, CIIPUAHSTHX YKPAiHCHKOIO FOPHCAMKIIE, 3a3HAYCH] aKTHBH y CKIaJl
30JI0TOBAJIIOTHUX PE3EPBIB BU3HAIOTHCS B TAKOMY IE€PEITiKY: MOHETapHE 30J10TO, CIeIialibHI ITpaBa
3al103WYCHb, pe3epBHa Mo3uLlis y MibkHapoaHoMy BamoTHoMy (ol (MB®), ino3emHa BantoTa y
BUTISLI GAHKHOT i MOHeT 460 KOILITH Ha paxyHKax 3a KOpJIOHOM, I[iHHI nanepu [2].

B exonomiuHOoMy MexaHi3Mmi 3BP BUKOHYIOTH IIMPOKE KOJIO (YHKLIH, a came: 3a0e3redeHHs!
MDKHApOJIHMX PO3PaxyHKIB y MeEXaX TOProBO-CKOHOMIYHMX 1 KDEIUTHHMX BIJHOCHH (3acid
MDKHApOJIHUX IUIATeXKIB); (OPMyBaHHS JIKBIAHOCTI IS (lechyBaHHﬂ HOTOYHOTO ne@numy
TIATKHOTO OanaHcy (3aci0 3a0IIa/UKCHHS JKBIAHMX KOWITIB); 3/IfCHCHHS IHTEPBEHILIN Ha
BAJIOTHOMY PHHKY JJIsl cTabimizamii Kypcy HalllOHaJIbHOI BAJOTH (3aci0 BaNIOTHOI 1HTEpBEHIIIT)
[3,c.18;4,¢c. 7]

Omxe, CyTHICTh MDKHAPOIHHX PE3EPBiB LEHTPaIbHOrO 06aHKy O0OyMOBIIIOE iX Ba)KJIMBY POJIb
B CKOHOMIYHOMY OyTTi KpaiHu. BHKOHyrouM mOTpIiiiHe NPU3HAYCHHS, BOHM 3a/al0Th BEKTOD
PO3BUTKY HaI_IIOHaJ'IBHOI ekoHOMikH. [IpoGnemaruka QopmysanHs jpocratHboro pisHs 3BP
OB’s13aHa 3 PO3B’S3aHHSM IICBHOI JWJIEMH, ajlKe Y BHIQJKYy HECTadl Pe3epBIB MOTIPLIYETHCS
TIATOCTIPOMOKHICTE KPaiHN Ta MOCHIIOETHCS Ti BPA3NMBICTL 10 KPU3OBUX SIBUIL, Pa3sOM 3 THM
iX HAJUIMLIOK NPU3BOAMTBH [0 3aMOPOXKCHHS YACTHHHM HAL[IOHAJBHOrO Oararcrsa Ha OasaHci
LICHTPAIILHOTO OAHKY Yepe3 HEPIBHOMIPHICTh BAPOOHULITBA 1 CLIOXKUBAHHS.

OCKUBKH METOH LBOTO JOCIIDKCHHSI € OLIHIOBAHHS JIOCTAaTHOCTI MIKHAPOAHHMX PEe3epBiB
YKpaiHu B yMOBaX BEICHHs BINHH, Ha HAIIly YMKY, BaKIIHBUM € HE JIUILIE IPOBEJCHHS PO3paxyHKIB
3 BUKOPHCTAHHSM IPOBIAHMX METOAMK, a i JOCIIDKCHHS JOCBINY KpaiH, sKi yCHIUIHO J0JAH0Th
BUKJIMKH B OA10HUX 0O6cTaBuHaX. BBaxkaeMo, 1110 KOPUCHUM Ta aKTyaJIbHUM /7151 YKpaiHU € 10CBiA
I3paimto. 1i kpainu 00’ €1HYIOTH PO3BUHEHI CIJIbChKE TOCIIOAAPCTRO,

IT-cdepa, misknaposHi 38°s13ku 3 CIIIA Ta Bennkoro bpuraniero, a Takoxx CKJ1a/iHe T€OTOITHUHE
CTaHOBHILE, aJke [3painb mepeOyBae y CTaHi TPUBAJIOrO BOEHHO-TIOMITUYHOTO KOH(DIIKTY 3
[Tanectunoro [5].

Homnpu koH(IIKT, ekoHOMIKa [3paimo € criiikoro Ta BuTpHBaioro. [Iporsrom 2011-2022 pp.
Temnu npupocty BBII cranouin B cepenabomy 6,5% Luopquo a'y 2022 pomui (TOo0TO 32 piK
0 O(ILIAHOIO OrOJIOLICHHS BIHHM) MIDKHApOIHI pe3epBr KpaiHu Oyio cpopmMoBaHO B 00Cs3I
194,218 MIIPJL. JI0L. CIUA [6, 7]. YkpaiHCbKa CKOHOMiKa Hallepe/ioH Ta Ha [OYaTKy HepLIoro
eTary pociiichKoi arpecii Oyna cnadkoro, 30kpema, y 2014 porii, HOplBHIOIO‘lI/I 32013 poxom, BBII
ckopotuBcs Ha 30%, a 3BP — Ha 63%, 10 TOTO X, piBEeHb CrIOXKKUBYOI 1HGIALIT cTaHOBHB 24,9%
(TpyzieHb 110 IpyaHs nonepeaHsoro poky) [7, 8]. e Bkasye Ha JOpEUHICTb MPHIHATTS 10 yBaru
13paibChKOTO OCBIY.

s OCSATHEHHS METH MOCHIKeHHsS OyJo 3aIisHO Taki MPOBiJHI METOAWUKHA BH3HAYCHHS
JI0CTAaTHBOTO 00CATY MIXXKHAPOAHUX PE3EPBIB, SK: MOKa3HUK MUTOMOI Baru y ckiazi BBII, kpurepiii
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IOKPHUTTS  IMIIOPTY, Kpurepid I'Bigorri-IpiHcnena, kpurepiit Biiinxonsaa-Kenteiina, ARA-
METPUKY, — Ha mijcrasi Gpakrninux nanux HauionansHoro banky Ykpainu, banky Ispaiito ta
Mixnapoasoro BamotHoro Gonay 3a 2011-2022 pp. 3aysaxxumo, 110 HU3Ka MaKpoeKOHOMquI/IX
NOKa3HUKIB Ykpainu 3a 2022-2023 poku (3 NPUYMHU BEACHHS IOBHOMACIITaOHOI POCIHCHKO-
YKpaiHChKOT BIHHM) OQILIHHUMK OpraHaMy He MyONIKy€eTbCsl, TOMY JUIs BIAIIOBIAHUX PO3PaxyHKIB
Hamu Oyin BUKOpHCTaHi ouiHo4HI nani MB® 3a 2023-2024 pp. [6, 7, 8].

epumm KpuTepieM OLIHKH A0CTaTHOCTI MDKHAPOJHUX Pe3epBiB YKpainu Ta I3paiito Buctynae
ixHe cniBBigHomeHHs 3 BBII. Kono ykpaiHCbKHX BueHHX-EKOHOMICTIB, a came 1. I. Xoxuuy, I I1.
EOpTHlKOB K. B. KinumeHKo Ta iHLi, BKa3yloTh Ha BUCOKY PENPE3CHTaTUBHICTb LIHOTO II0KA3HHUKA,
KU BOHM Ha3MBaIOTh CHHTETUYHUM, OCKUIBKU BiH J03BOJII€ OLIHUTH CTYIiHb YpPa3IHBOCTI,
copMoBaHOi y TIOOANEHOMY CEPENOBHILI, 3 YPAXyBAaHHAM CTPYKTYPHHX XapaKTepPHCTHK
HaI[IOHAJILHOT €eKOHOMIKH [9, ¢. 42].

3araniom, 3a nepioa 2011-2022 pp. 30J0TOBAIIOTHI Pe3epBU LEHTPATBHUX OaHKIB 000X KpaiH
OLIIHEHO SIK HAJJIMIIKOBI, OCKUIbKM iXHs y4acTh y (opmyBanHi BBII Vkpainu craHoBUTH B
cepenrboMy 15,07%, a Ispaimo — 32,36% (nporu onmrumainbHoro sHadeHHs 8-10%) (puc. 1).
3ayBa)xnMo, 1110 MopiBHIOIOYH 3 bankom [3paimo, mopivni ouinku gocrarHocti 3BP HBY 6inbiue
HaOIMKeHI 110 onTuManbHuX (Hampukiaz, 10,7% y 2013 powi). Onxax [3painto He npuramanHa
HecTaya pe3epBiB ISl CTPaxyBaHHs BTpaT BI{ MOXKJIMBHX KPH3 y MaiiOy THEOMY, SIKa CIIOCTepiranach
B Ykpaini y 2014 poui, konu kpurepiit yactku y BBII 3HM3UBCS 10 iCTOpUYHOTO MiHIMYyMY 5,6%.
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Puc. 1. Ouinka nocrarHocti 3BP HBY ta banky I3painto 3a nepiog 2011-2022 pp. 3a
KpHUTEpieEM MUTOMOI Baru y ckiaji HomiHaabHoro BBII
Iicepeno: cknaoeno ma pospaxosano asmopamu 3a mamepiaramu [6, 7, 8]

[HIMH CIIOCIO OLIHKK AOCTATHOCTI 30J0TOBAIIOTHAX PE3EPBIB LIEHTPAJIbHOrO OaHKY MOJIATaE y
BU3HAYCHHI MICSALIIB IIOKPHUTTS IMIIOPTY, sIKI MaroTh nepesuitysaru tpu. Ha nymky Haykosus I1.
B. Konzpo, ueii IpoMiXKOK € MiHIMaJIbHO HEOOX1AHUM JUIsl TOTO, 1100 EKOHOMIKA a1alTyBaIach /0
30BH1H1HLOTOpFOBeHI>HI/IX mokiB [10, c. 189].

3rizHo 3 M Kputepiem, npotsirom 2011-2022 pp. ta nporuosuux 2023-2024 pp. 3010TOBATIOTHI
pesepsu I3painto copmoBaHo B 06¢s31, JOCTaTHBOMY 1151 9—22-MicsiuHOTO (hiHAHCYBAHHS IMIIOPTY

(puc. 2).
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Puc. 2. Ouinka nocrarHocti 3BP HBY ta banky I3painto 3a nepiog 2011-2024 pp. 3a
KpPUTEPIEM MOKPUTTS IMIIOPTY, MiC.
icepeno: cknadeno ma pospaxosano asmopamu 3a mamepiaramu [6, 7, 8]

lono Ykpaiuu, To BITUM3HSHA EKOHOMIKa BUsBUJIACh HalOUIbII BpaszauBoto y 2012-2014 pp.,
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TOOTO Iepe] NEepLINM eTaloM BiliHH, ajuke 3BP BucTadano juis MOKpUTTS IMIIOPTY BIPOJOBK
MeHiue 3 micsiis (y 2014 poui — 6J'II/13LKO BCHOTO 1 Mlcsiuﬂ) OpHaK 3roioM CUTYaLlisl IOKPALLKIIACk,
1y 2021 pou, HanepeoHI APYTOl aKTHBHOI (pask pOCICHKOT arpecii, BITYM3HSHI 30J0TOBAIOTHI
pesepBu MO (hiHAHCYBaTH NPUHANMHI 4 MICSAL HAZXODKCHb TOBAPIB 1 MOCIYT 3-3a KOPJOHY.

Hust Bepugikauii 10CTaTHOCTI MIKHAPOAHUX PE3epBiB JIOPEYHO BUKOPHUCTOBYBATH KpI/ITepH/I
IIOKPHUTTS 30BHILIHBOIO KOPOTKOCTPOKOBOro 0Oopry, Bigommii 3a imeHamu II. I'Bimorri i A.
I'pincniena (1999-2000-1 pp.). Ykpainceka BueHa-ekoHomicT A. T. I'puuuumz nlz[ercmoe
B2KJIMBICTD IO IIOKA3HUKA K OLIIHKH 3/[aTHOCTI KpaiHH O6CJ‘IyI‘OByBaTI/I 30BHILUHIN OOpr y pasi
HEHAJIXO/DKEHHS 1HO3eMHOT0 KarliTaly 10 KpaiHM Ta HesZiiicHeHHS pediHaHCyBaHHS ICHYIOUHX
30008B'13aHb [11, c. 31].

OO6csir  MDKHAapOAHMX pe3epBiB  YKpaiHM BIPOJOBXK BCbOIO AHANI30BAHOIO TEpiofy He
BINOBIZAB PEKOMECHI0BaHOMY, TOOTO 12 MmicsusiM. CHMparovuch Ha MPOBEJCHI PO3PAXYHKU 3a
oLiHOYHUMHU aHUMH MB®, ciizx 3a3HaunTH, 1o aumie y 2023 poui 3BP HBY mano Ou Bucrauaru
Ui (piHAHCYBAaHHS KOPOTKOTEPMIHOBHX 30BHIIIHIX 3000B’s13aHb NPOTAroM mMaixke 10 MicsIiB, 110
O11b11 HAOIMKEHO 10 HOPMH (pHC. 3).
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Puc. 3. Oninka nocraraocti 3BP HBY ta banky [3painto 3a nepion
2011-2024 pp. 3a kputepieM I'BinorTi-I pincneHa, Mic.
icepeno: cknadeno ma pospaxosano asmopamu 3a mamepiaramu [6, 7, 8]

Obepuena CI/ITyaLIiSI — B I3paini, uni MDKHApOAHI Pe3ePBU MOXYTb NOKPHBATH 3allIaHOBAHUM
piBEeHb aMOpTHU3allii 30BHIIIHBOTO OOpry BIPOIOBX npubiansHo 18-44 micsuis. Lle moxe Oyt
0o0yMOBJIEHO B TOMY 4YMCJIi THUM, IO Wi KpaiHi HagaeTbcs Oararo CBITOBOI HIATPUMKH Ha
6e31oBOpOTHiil OCHOBI. 3a pokH cBOro icHyBaHHs I3painb orpumas Bix CIIA 6mu3pko 300 mipa.
non. CHIA 3aranbHOT eKOHOMIYHOT Ta BOEHHOI AoroMord [ 12].

VY 2001 poui meromosorito, He3anexHo po3podneny II. I'Bimorti i A. I'pincneHom, Oyio
postuupero ekonomicramu O. e brodoprom Biiiaxonbaom ta E. KenreiiHom, siki 3aMpOTOHYBAH
OLIHIOBATH JOCTATHICTh MIKHAPOLHHUX PE3EPBIB LEHTPAJIBHOrO OAaHKY 3 OISy HA MOHETapHUIi
arperatr M2. [Ipu ¢ikcoBaHOMY BaJIOTHOMY Kypcy oNTUMaibHe criBBigHomeHHS 3BP 1o M2 mae
cranoButu 10-20%, a npu mnaBatouomy — 5-10% [11, c. 35].

3a3HaunMo, 10 g YKpaiHU TaKUM MiJIXiJl € 0COOIMBO AaKTyaJdbHUM Yy 3B’SI3KY 3 BaJIOTHOIO
nibepamnizaniero 2014 poky, sika nependayana nepexif Bix pexumy (pikCOBaHOTO KypCOYTBOPEHHS
710 TUIaBAIOYOTO.

Emnipuune 3acToCyBaHHS 1€ METOI0JIOT1] JO3BOIMUIIO BUSBUTH JOTHUYHI aCTIEKTH JIOCTATHOCTI
30510TOBANOTHHX pe3epsiB HBY Ta banky I3painto, a came, moy 2016, 202112024 pp. po36ixHiCTb
MDK 3HAYCHHSIMHM Kputepito BliiHxonbaa-KenreiiHa 1BOX LEHTpaibHUX OaHKIB CTAHOBUTH HE
Oinpie 1 m. m. 3arangom, MOMiTHA CHiJIbHA Mpo0JieMa CXHIIBHOCTI /IO HAKOMUYEHHS MIKHApOIHUX
pe3epBiB y HAAMIPHUX obcsrax BIJTHOCHO I'poIIOBOro arperary M2 (puc. 4).

Bapro 3ayBaxuTH, 110 3a3HA4YCHI POKM NPUIALAIOTH HA BIAHOCHO CTaOUIbHI mepiogu micist
T0JI0/1aHHs (PIHAHCOBO-CKOHOMIYHMX Ta IHIUKX TypOyneHuiii. Lle Moxe BKasyBaTy Ha 3an1001KHUI
MoTuB HakonudeHHs1 3BP Ykpainu ta [3paimto, To0TO yrpaBiaiHHS piBHEM pe3epBiB 3 OINIAAY Ha
BPA3JIMBICTh [IOTOKIB KalliTally B yMOBaX MOXIIMBAX KPH3 y MAallOyTHbOMY.

3peToro, /Ui BpaxXyBaHHs [OBHOTO CIEKTPY PH3HKIB, peaiisailis sSKuX IPU3BOUTE 10
IHTCHCUBHOTO BHKOPHCTAaHHS PE3CPBHUX AaKTHBIB, CJIJ MOPIBHATH ONTHUMAIbHUI PIBEHD
MDKHApPOAHUX pe3epBiB 000X IEHTPATbHUX GaHKiB B Mekax Merozoorii Assessing reserve
adequacy (ARA) metric, pospobneroi MB®. llepeBaroro wi€i METOZONOrII € BpaxyBaHHs
pl3HOCTOpOHHBOl y4JacTi 3BP B CKOHOMILII LIISIXOM CTpaxyBaHHs PH3HKIB, JUKEpenamMu sKUX €
rpomoBuii arperar M2, 30BHIIIHIA KOPOTKOCTPOKOBHUI Oopr, iHII mOpTdenbHi 30008’ s13aHHS,
EKCIIOPT, a TAKOK BapiaTUBHICTh PEKUMIB BaJIIOTHOTO KypCYy.
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Puc. 4. Ouinka gocratHocti 3BP HBY Ta banky [3painto 3a nepion
2002-2023 pp. 3a kputepiem Biitnxonsaa-Kenreiina, %

Iicepeno: cknadeno ma pospaxosano asmopamu 3a mamepiaramu [6, 7, 8]

Buxopucranns 3a3HaueHoi KOMOIHOBaHOI METPUKH IMOKa3ano MpolieMu MepeBakHOi HecTaul
30JI0TOBAJIIOTHUX PE3€PBIB LIEHTpabHOr0 OaHKy B YKpaiHi Ta npodinuty B I3paini (puc. 5).
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Iicepeno: cknaoeno ma pospaxosano asmopamu 3a mamepiaramu [6, 7, 8]

Tak, npotsirom 2011-2022 pp. MixHapoaHi pezepBu HBY Manu cTaHOBUTH B CepeHbOMY
176% daxtnyHo HasBHUX 3amaciB, a banky [3paimo — 55%. Ilpudyomy 3a ymoBH peainizaii
MaKpOEKOHOMIYHMX MporHo3iB y 2023-2024 pp. npobnema Haamumky 3BP mocrane Oinbin
roctpo st [3painmto (ontumanbHu 00csar cranoBuTMe 44% Bin mporaozoBaHoro). B Ykpaini
K OYIKY€ThCs, 110 ONTUMaNIbHI MikHapoHi pe3epBu HBY B 2023 Ta 2024 pokax ckiaiaTUMYTb
Maibke 103% 1 94% ixHiX OLIHOYHUX 0OCATIB.

BucHoBku. OTxe, xoua Hackpi3Ha OI[iHKa JUHAMIKM MDKHApOAHUX pe3epBiB YKpaiHM Ta
I3paimio y 2011-2024 pp. 3a pi3HUMH KpUTEPISIMHU JOCTAaTHOCTI Hajajia po30iKHI pe3yJbTaTH,
BBAXA€EMO 3a HEOOXiJHE MPHUIHATH 32 OPIEHTHP PE3YJbTaTH BUKOPUCTaHHSA KOMIUIEKCHOI ARA-
Mmetonosorii MB®. Lle 06rpyHTOBY€THCSI MOBHOTOIO OXOIUICHHSI YNHHHMKIB METPUKH, CepeJl TKUX
BUOKPEMIIIOIOTBCST - TPOLLOBHIA arperar M2, 30BHIIUHS KOPOTKOCTPOKOBA 3a00pProBaHiCTh, I1HILI
nopTdenbHi 30008’ A3aHHs, EKCIIOPT, 3MiHA PEXUMY KypPCOY TBOPEHEHSL.

3acrocyBanHs Merononorii ARA BUSBUIO, 1O /ISl BITYM3HSHOI EKOHOMIKH 3/1€0LIBIIOTO
xapakTepHa npooiema Hecradi 3BP, sika Mae Hac/lAKOM HU3BKUH PIBEHb MIXKHAPOAHOI BAJIFOTHOT
JIKBIAHOCTI YKpaiHK Ta 00MEeKEHI MOMKIIMBOCTI PETyIISTOPa 31 311a/DKYBAHHS KYPCOBHX KOJINBAHb
Ha BAJIIOTHOMY PHMHKY. HaromicTh B yMOBax TPHMBAIIOIO T€ONONITHYHOTO KOH(I)mKTy npoginuT
MDKHapOHUX pe3epBiB [3paino 3abesnedye 6e3nepediiiHICTh (PyHKLUIOHYBaHHS HOT0 EKOHOMIKH,
L0 MPOSBIAETHCS y OUIBIIIA MOXKIMBOCTI NOINMHAHHS 30BHILIHIX IIOKIB (LISXOM BHCOKOI
alanTUBHOCTI 10 NPUIIMHEHHS IMIIOPTY TOBApIB i MOCIIYT 0 KPATHHU TOLIO).

3BiJICH BUIUIMBAE, 10 BpaxyBaHHsS nocBiny banky I3paimto moxke nossonutu HBY ynpasnstu
00CSTOM 30JI0TOBAJIFOTHUX PE3€PBIB KpaiHU 3 OIVIsLy HAa HEOOX1IHICTh MPOTH/IIT BOEHHUM PU3HKaM
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SIK'y KOPOTKIi, Tak 1y IOBIiii epcriekTiBax. 30kpema, IpoOiemMaTrKa CTaHy MKHapOJXHHX Pe3epBiB
Yy JOCIIUKYBAHMX KpAiHaX CBIXYATH NMPO HEOOXIAHICTH NPOBEACHHS CTPYKTYPHHX pehopm,
100 MiIBUIUTH THYYKICTh €KOHOMIKHM Ta ii aJanTUBHICTH O 30BHIIIHIX IIOKIB, T4 BAXKIUBICTh
oTpuMaHHs 06e3MOBOPOTHOI (PIHAHCOBOT Ta 1HIIOT JOMIOMOTH JIJIsl TIOTIOBHEHHS 30JI0TOBATIOTHHX
pe3epBiB B yMOBax JiecTadimi3ariii.

HaykoBa HOBM3HA MPOBEIEHOTO JOCIIHKEHHS moJisirae B arpoOartii metonuku ARA (Assessing
Reserve Adequacy, MB®) mono Ykpainu, NpOBEICHHI HACKPI3HOTO OL{HIOBAHHS [0CTaTHOCTI
odiwiiiaux pesepsis HBY ta banky I3paimio. Otpumani pesyibraTi MOXHA IPAKTHIHO BUKOPUCTATH
JUIsl OOTPYHTYBAHHS PeaKilii MajluX 1 BEJMKHX CKOHOMIK Ha 3pOCTAHHS ICOMNOJITUYHOIO THCKY 3
OISy HA YIPaBIiHHS 30JI0TOBATIOTHUMH PE3epBaMHU.
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Anomauia. Y cmammi cucmemamu3o8ano ma y3a2aibHeHO MeopemuKo-menmooono2iuni nioxoou ma CydacHux noensou Ha
Gopmysanns i po3sumox yugposeoi exonomixu. Busnaueno nouamms «yu@hposa eKoHOMIKay ma oxapaxmepuszoeami nioxoou 0o it
KinbKicHo2o sumipy. Ocobaugy yeazy npudileHo nioxooy 00 eUMIPIOSAHHS YUDPOBOI eKOHOMIKU, 3aNPONOHO8AHO20 OOCTIOHUKAMU
MB®. Bonu nponouyloms 30ilicniosamu UMIPIOBANHS 34 MAKUMU HANPAMAMU: «AK» (3a1edCHO 8I0 Xapakmepy mpan3axyii —
8PAX0BYEMBCA CNOCIO 3AMOBIIEHHA A 00CMABKU), «W0» (BUSHAUAEMBCA XAPAKMEPOM NPOOYKMY) ma «xmoy (cy6 €km HaoaHH:
nocaye/npooykmy). ¥ oocuioscenti yei nioxio Habys nooarbii020 po3gumKy ma 3acmoco8anil 00 BUMIPHOBAHHA YUPPOBOi CKIAA060T
OaHKIBCbKO2O cekmopa eKoHOMIKY YKpainu. 3a pesyrsmamamu npoeedenoi oyiHKu 6CMAaHo81eH0 3HAYHULL PieHb yudposizayii
npoyecie Ha0anHs OAHKIBCLKUX NOCTY2 Md NPOGIOHY polb came O6ankie nHa yvomy punxy. Pozsumok yughposoi exonomixu 3ymosus
neeni mpancgopmayii He auwe 8 HAOAHHI NOCAYe, A MAKOHC Y NOKASHUKAX (IHAHCOB0I ma 20cnodapcvkoi dianibHocmi OAHKIG.
3oKpema 3a ocmanHe decamupivys OAHKU CKOPOMUIU Mepedxcy Qinitl ma 6i00ineHb, 3MEHWUIY YACMKY OCHOBHUX 3dc00ié ma
Hemamepianvnux akmugie y yucmux axmueax. Oonax umpamu na ympumanus 0OCHOGHUX 3ACO0I6 ma HeMamepiantbHux aKmusie
3pocmant, 0coO6UB0 3pic NOKAZHUK GIOHOWEHHS YUX eumpam 00 8apmocmi akmugis. J{osedeno, wo npu naamnysanti nooanbuo2o
PO3BUMKY 8APMO 8PAXOBYEAMU KOHKYPEHYIIO AK 3 OOKY iHuux 6anKie, max i 3 60Ky HebanKiscoKux inancosux ycmanos ma Ho8ux
VUACHUKIB PUHKY — DIHmMeX-KOMNAHit ma yugposux niamegopm.

Knrwuosi cnosa: banx, banxiscokuil Oiznec, yughposa eKoHomixa, iHancosi mexHonoaii, (hinmex-Komnaii.
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Abstract. Introduction. The current conditions of the development of financial markets are characterized by large-scale changes:
digital economy development, the emergence of new cryptocurrencies, financial technologies, business models, forms of agreements,
etc. The development of financial technologies, on the one hand, creates additional threats to banks' competitive positions, and on
the other hand, creates additional opportunities in customer service. Purpose. Systematization of various aspects of digitalization
of banking business on the basis of identifying the place of the banking sector in the digital economy. Results. In the modern
conditions of the information and computer technologies development, the so-called digital economy, which is inextricably linked
with the use of digital resources, occupies an increasingly large share. Among individual sectors, financial sector occupies a
significant place in terms of the development of the digital component. However, there is still no single methodology for the digital
economy measuring. To solve this problem, in the study the approach proposed by the IMF was applied to the banking sector of
the Ukrainian economy. On this basis, a significant digital component of the banking sector has been established. Despite the
fact that non-banking entities of the financial market also carry out separate banking operations, banks maimtain their leading
competitive positions. The high market share of banks is also due to the lack of independent financial digital platforms in Ukraine.
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The development of the digital economy and the banking sector, in particular, was accompanied by the transformation of the results
of financial and economic activity of banks. Thus, over the last decade, banks have reduced the network of branches and offices,
reduced the share of fixed assets and intangible assets in net assets. However, the costs of maintaining fixed assets and intangible
assets increased.Conclusions. So, we can conclude that the development of the digital economy allows banks to reduce the share
of non-profitable assets and increase productivity. However, when planning further development, it is worth taking into account
competition from other banks, as well as from non-banking financial institutions and new market participants - fintech companies
and digital platforms.
Key words: bank, banking, digital economy, financial technologies, fintech companies.

JEL Classification: A100, G100, G 210.

ITocranoBka npodjemu. CydacHi yMOBH CKOHOMIYHOIO PO3BHTKY HEPO3PHBHO IOB’si3aHI
3 IHHOBaUisMH Ta uudposizauiero. Brume nudposisaiii Ha coLianbHO- CKOHOMILIHy CHCTEMY
UPUBIB 0 BHHUKHCHHSI TEPMiHy «UH(pPOBA CKOHOMIKa», SIKMH O3HAYa€ HOBMH MiAXIK 10
(byHKLIOHYBaHHS €KOHOMIYHOI CHCTEMH, 3aCHOBAaHHH HA 3HAHHSX I LM(QPOBHUX TEXHOJOTIsX, B
paMKax skoro (hOpMyIOTHCSI HOBI umbpom HaBHYKHU Ta MOXKJIMBOCTI /ISl CyCILIBCTBA, Oi3HECY Ta
nepxasu. L{nppoa ekoHOMIKa mepeayciMm 0a3yeTbcst Ha BUKOPUCTaHHI U(DPOBUX KOMIIOHEHTIB,
TaKUX SK-OT HU(POBI TEXHOJOTII, iIHYpacTPyKTypa, mocayru Ta naHi. HeoOXiqHo 3ayBakuTH, 110
pPO3yMiHHS BIUTUBY HM(pOBi3allii B HUIOMY Ta IU(POBOI €KOHOMIKH 30KpeMa Ha OaHKIBCHKHI
OisHec 3miHIOBanocs i3 wacom. Ille necsaTumiTrs TOMy naHyBama JyMmKa, IO (QIHTEX KOMMaHii
BUTICHSITHMYTb TPaJMUiHHI GaHKH 3 PUHKY; O/JHAK HHHI GaHKH JOBEJIN, L110 iX MaCIITaOu AisIbHOCTI
1 IOCB1J1 € BATOMUMH YHHHUKAaMU KOHKYPEHTOCIIPOMOXHOCTI Ta (piHaHCOBOI cTabuibHOCTI. [IpoTre
HEOOX1JIHICTh 30€epexEeHHsI JOBIOCTPOKOBMX KOHKYPEHTHUX IlepeBar BHMAararoTh Bij OaHKIB
OLIIHIOBaHHS TEHJAEHLIH PO3BUTKY PHUHKY, B TOMY YHCII 3YMOBJIEHUX PO3BUTKOM (iHAHCOBHX
TEXHOJIOTIH Ta IU(GPOBOBOI EKOHOMIKM. 3a3Hau€HEe BHILNE MIATBEP/UKYE aKTyaJbHICTh Ta
CBOEYACHICTh MPOBEJIEHOTO JOCI1KEHHS.

AHaJIi3 0CTaHHIX J0C/Ti/IKeHb Ta my0ikanii. /[MHaMIYHICTh pO3BUTKY IPOIIECiB U pOBI3alil
Ta iX BHU3Ha4YaJibHA pPOJIb Y PO3BUTKY CY4aCHOTO OaHKIBHMIITBA 3yMOBHWJA 3pOCTaHHS IHTEpECY
HayKOBLIIB 10 TUTaHb PO3BUTKY OaHKIBCHKOTO Oi3HECY 111 BILIMBOM LU pOBOI eKoHOMIKH. Xapabapa
B. nocitikye po3BuTKy OaHKIBCBKOTO Oi3HECY B yMOBax umprBm CKOHOMIKH Ta 0COOJINBY yBary
NPHUAUTIE YUHHAKAM PO3BUTKY LU(POBOI CKOHOMIKH Ta IHHOBALIIHOMY MOTEHIiamy OaHKiB [1].
Hpo6ots A. ta bpaxkuuk JI. 0cobauBy yBary NpuauisiioTb TUTAHHSIM PO3BUTKY IUIATIKHUX CUCTEM
y KOHTEKCT1 OaHKIBChKOI mipkuTanizamii [2]. bonmgapenko JI. Bu3Hauae 0COOIUBOCTI JT1HKUTAI-
Tpancdopmariii 6ankiBcbKoro cekropy Ykpainu [3]. Peepuyk C. ta TBopumio O. po3misgatoTh
PO3BUTOK LU pOBi3alii 0aHKIBCHKOTO O13HECY B KOHTEKCTI 31HCHEHHS 1EPKABHOTO PETyJIIOBAHHS
[4]. TlutaHHSIM pPO3BHUTKY OaHKIBCHKOTO Oi3HECY B yMOBax IM(pOBI3aIlil TakoX MPUCBIYCHO
HU3KY TIpailb YKpPAiHChKUX YYEHHX-EKOHOMICTIB [5, 6, 8]. Bimmaroum HanexHe HampaltoBaHHSIM
JOCIITHUKIB, BAPTO 3a3HAYMTH 1[0 OKPEMI aCTIEKTH TUTaHHS TpaHChopMallii 0aHKIBCHKOTO Oi3HECY
B YMOBax PO3BUTKY IIU(PPOBOI EKOHOMIKH MOTPEOYIOTh NOAAJIBIIOTO PO3BUTKY.

BinokpeMieHHsI HeBHPilIEHNX paHillle YaCTHH 3arajbHOI NpoodaemMHu. 30KpemMa noTpeOyroTh
BUPIIIEHHS IMUTaHHSA MICIs OAaHKIBCBKOTO CEKTOPY B LM(POBINH EKOHOMILl Ta y3arajlbHEHHS
OKpEMHUX acleKTiB TpaHchopmaliii 6aHKIBCHKOTO Oi3HECY.

Mera npocaigxenHsa. Mera JOCHiPKEHHS MOJSTae B HAaCTYITHOMY: CHCTEMaTH3allisl pi3HUX
acriekTiB mudposizamii 6aHKIBCbKOTO Oi3Hecy Ha 3acanax imeHTHdikamii micus OaHKIBCHKOTO
CEKTOpY B LU(POBII €KOHOMILIL.

OcHoBHuii Martepiana. JlocsrHeHHS Hijed AOCTIKEHHS TOTpedye mepeayciM BH3HAYECHHS
MOHATTS «IM(POBA EKOHOMIKa, IMiXOMIB JI0 i1 KUTbKICHOT OI[IHKY Ta BUOKPEMJICHHS OaHKiBCHKOTO
u(ppoBOrO CEKTOPY.

Konuenuiro nuppoBoi eKOHOMIKM MOXHA PO3YMITH Ta BUMIPIOBATH [TO-PI3HOMY, 1110 YCKJIQTHIOE
pO3pOOKyY, BIPOBAPKEHHS Ta MOHITOPUHT edekTuBHUX momitnaaux aid. OECP mae mmpoke
BHU3HAUYCHHS IU(PPOBOI EKOHOMIKH, SIKa BKJIIOYA€ BCIO €KOHOMIYHY AISUTHHICT, 110 3aJ€KUTh BiJ
BUKOPHUCTaHHS IHU(PPOBHUX pecypciB abo MOCHITIOETHCS 32 PaXyHOK LbOTO, BKJIFOYarOuu mudposi
TEXHOJIOT1i, iIHPPaCTPYKTYypy, MOCTYTH Ta AaHi. Lle BITHOCHUTHCS 710 BCiX BUPOOHHUKIB 1 CITOKUBAYIB,
BKJTIOYAIOYN YPsAJ, SIKIi BUKOPHUCTOBYIOTH IIi II(POBI pecypcH y CBOIil €KOHOMIUHIN JisSUTBHOCTI
[9]. LludpoBa exoHOMIKA CTBOPIOE HOBI MOMKJIMBOCTI JJIsl 3pOCTaHHS Ta JOOpOOYyTY, aje TakoxX
niepeadavyae BUKIUKU 7151 0araTb0X MOJITUYHUX CIUTHHOT.

JIJIst Kparmoro po3yMiHHSI CYTHOCTI TU(POBOT €EKOHOMIKH HEOOX1THO OXapaKTepru3yBaTH ICHYI0T1
T1IX0AM 110 11 BUMIiproBaHHS (Tabm. 1).
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Tabmunis 1
[Tigxomu 1o BUMiproBaHHs HUPPOBOI EKOHOMIKH

Ne | Ha3Ba nmoka3zHuka Ta po3poOHHMK | XapakTepuCcTHUKa

1 | Ianekc ungpoBoi ekoHoMikH Ta | Bumipioe i mopiBHioe nporpec kpain €C B ranysi
CYCHIbCTBA U poBoi eKOHOMIKH Ta cycnibeTBa. 3 2014 poky
BIJICTEXKY€ThCS Iporpec kpain-uienis €C y mudg-
POBIiil KOHKYPEHTOCTIPOMOXXHOCTI Ta MOHITOPUTH
UG poBi MOKA3HUKK €BPOIH Y IIJIOMY 3a JOTIOMO-
roto innexcy DESI

2 | Peiitunr uudpoBoi kKOHKYpeHTOC- | BuMipioe moTeHIian Ta TOTOBHOCTI €KOHOMIKHU
IPOMOXKHOCTI NPUKAHATH Ta JOCHIIHKYyBaTh U(PPOBI TEXHOOTIT
JUTSE EKOHOMIYHOI Ta ColliadbHOI TpaHchopmarii.
Po3paxoByetbes 3 2017 poky.

3 | BumiproBanHs 1udpoBoi exo- BuMiproroTs 3a HanpsiMamH: SIK (3a XapakTepoM
HOMIKH TPaH3aKIIii); 10 (3aJIKHO BiJl IPOAYKTY) Ta XTO
(cy0’€exT moCTa4aHHSI MMOCIYT).

Iicepeno: enacua pospobka 3a oanumu [10, 11, 12].

[anexc 1mppoBoi €KOHOMIKM Ta CYCHIUJIBCTBA BPAaxXOBY€ TaKi CKIQJ0BI SIK-OT: JIFOICHKUH
KamiTas (HaBUYKH KOPHCTyBada IHTepHeTy Ta MepeaoBi MUQPPOBI HABUYKH); 3B'SA30K (OXOHJIGHHSI
(ikcoBaHOTO IHPOKOCMYTOBOTO 3B 13Ky, HMOKPHTTS (DIKCOBAHOIO IIHPOKOCMYTOBOTO 3B’5I3KY,
MOOiTBHE IIMPOKOCMYTOBE 3’€/IHAHHS Ta UIHM Ha LIMPOKOCMYIOBHMI JIOCTYM); iHTErpauis
nuppoBUX TeXHOJOTIH (umdpoBizawis O0i3HECY Ta €IeKTpOHHA KOMEpIIis); nu(poBi JepkKaBHI
NOCIYrH («eJICKTPOHHUH yps[», IHIMMHU CIOBAMM HAsABHICTb Ta JOCTYIHICTb LU(pPOBUX
aI[MlHICTpaTI/IBHI/IX nocayr) [10].

CaitoBuii peTHHT LMPPOBOI KOHKYpeHTocnpoMoxHocTI IMD crBopennii BeecBiTHiM eHTpoM
KOHKypeHTOCHpOMO)KHOCTl IMD. IToka3Huk BHMlpIO€ CIPOMOXKHICTh 1 TOTOBHICTh 64 €KOHOMIK
NPUIHATH Ta JOCIKYBaTH LM(PPOBI TEXHONOI SIK KIHOYOBY PyLIIHHY cuity EKOHOMI4HO1
Tpancdopmauii B Oi3Hecl, ypsial Ta CyCHlJILCTBl B inomy. Lleit uudpoBuil peiTnHI, 3aCHOBaHMH
Ha CyKYITHOCTI HaJliHUX JaHUX 1 BIAIOBIACH HA OMUTYBaHHS KepiBHUKIB Oi3Hecy Ta ypsay [11].

Hayxosui MixzapozHoro BantorHoro @oH 1y HAroloLyOTh OO HEJOCTaTHOCTI CTATHCTUYHAX
JlAHUX Ta HEOOX1AHOCTI BI/Ip06JIeHH$I €/IMHOTO TAXOLY 110 BUMIpIOBaHHs UU(POBOI EKOHOMIKH.
BoHy NpOnoHyIOTh 31IMCHIOBATH BUMIPIOBAHHS 32 TAKUMH HANPSIMaMU: «SIK» (3aJIEKHO Bij
XapaKTepy TPaH3aKLii — BPaXOBYETHCs CIIOCIO 3aMOBJICHHS Ta JOCTABKH); «I10» (BU3HAYAETHCS
XapaKTepOM MPOIYKTY) Ta «XTO» (CyO’€KT HaAaHHs MOCIYT/IpoayKTy). o «imdpoBux» cy0’ekTiB
Ha/IaHHS TOCIYT Ta MPOJAYKTIB BIIHOCITH HACTYIHI: IudpoBa raixy3b (Bupoonuku IKT-ToBapis i
UPOBUX MOCIYT); HU(POBI MOCEPETHUIIBKI TuIaTGopMu; HUdPOBI MIAaTGOPMH, MO KEPYIOTHCS
JTAHWMU Ta PEKJIaMOI0; BUPOOHMKH, 3aJIexkHi Bia ruatrdopm nudposoro nocepeauuirsa; E-tailers;
MOCTAa4YaJIbHUKK (PIHAHCOBUX MOCIYT, AKi MPALIOIOTH NEPEBAXKHO B IIUPpoBOMY (GopmMaTi Ta iHII
BUPOOHUKH, WO MPALOIOTE JHILIE B mdposomy ¢dopmari [12].

VY upoMy 3B’S3Ky HepeayciM BapTO HABECTH 1H(1)opMauno II0/I0 OCHOBHHX Tally3ei, sKi
3MIHMJIACS TiJ1 BIUIMBOM PO3BHUTKY HU(POBUX TEXHOJOTIH [9]:

1) PosapiGua Toprieus: HudpoBa €KOHOMIKA J03BOJIMJIA KIIEHTAM PO3MILLYBaTH OHJIAHH-
3aMOBJICHHSI; PO3/IPIOHMM TOPIOBLISIM CTAJIO JIeTIle 30MpaTH Ta aHali3yBaTH JaHi PO KII€EHTIB,
Ha/IaBaTH [IEPCOHAIII30BaHI [IOCIYTH Ta PeKiIamy; 310paHi 1aHi CPOLLYOTh JIOTICTHKY.

2)  Tpancnopr i JoricTuka: LudpoBi3alis rauysi J03BOJISE BIICTEXKYBATH SAK TPAHCIOPTHI
3aco0u, Tak 1 BaHTaXl Ha PI3HUX KOHTHHEHTAaX, Ha/laBaTd iHPOPMAIIO0 KII€HTaM 1 MOJETIIyE
PO3BMTOK HOBHMX OIEPALIHHUX NPOLECIB, TAKUX SK AOCTaBKA TOYHO BYACHO Yy BUPOOHHYOMY
CEKTOPI; TEJICMETPisl aBTOMOO1IIS TAKOXK J0IIOMATae MaKCHMI3yBaTH CKOHOMIIO a1 Ba, 3a0€311eUHTH
e(peKTMBHE BUKOPHCTAHHSI TPAHCIIOPTHOT MEPEXI.

3) @iHaHcOBI mocnyru: OaHKM, CTPAxOBi KOMIIAHIi Ta IHWII KOMII@Hii, BKJIIOYHO 3
HETPAIMIUIHIMH TIOCTAYaIbHUKAMU TUIATDKHUX TOCIYTr BCe OLIBIIC J03BONAIOTH KIi€HTaM
KepyBaTH CBOIMH (hiHaHCaMu, IPOBOMTH TPAH3AKLUIT Ta OTPUMYBATH JOCTYII IO HOBHX IIPOJYKTIB
OHJIaiiH, X04a BOHU BCE 1€ MPOJOBXKYIOTh MIATPUMYBATH MEPEXKi BiJ/IIJICHb; BAKOPUCTAHHS TAHUX
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7103BOIIsA€ 301MBIIYBATH OOCAI aHANI3y KIIEHTIB i MOB’A3aHHX MPOAYKTIB, IH(pOBA CKOHOMIKA
TAKOXK IOJIETIUHIIA BIJICTE)KCHHSI 1HICKCIB 1 YIPABIIHHS IHBECTULIHUMH TIOPTHEISIMH.

4)  BupoOHHUTBO Ta CLIECHKE IOCIIOAAPCTBO: LH(PPOBA CKOHOMIKA MOKPAILUIIA IPOCKTYBAHHSI
Ta po3pOOKY, & TAKOK MOXKIHMBICTE MOHITOPHHIY BUPOOHMYHX MPOLECIB HA 3aBOJAX 1 KEPyBaHH:
poboramu, 10 3a0e3neumso OUIbLIY TOYHICTH y MPOCKTYBAaHHI Ta PO3poOLI Ta MOCTIHHOMY
BJIOCKOHAJICHHI PO KT, POAYKLILS, IO BUPOOIISIETECS, TAKOK CTAE BCE OLIBII HAYKOMICTKO0. B
aBTOMOOLIIBHIH IPOMICIIOBOCTI, HAIPUKITAL, TTAPAXOBAHO, 1110 90% HOBHX (YHKIIii B aBTOMOOLIAIX
MaroTh 3HAYHUH NIPOrpaMHKi KOMIIOHEHT. Ha (hepmax cucteMn MOXYTh KOHTPOJIFOBATH IIOCIBHU Ta
TBapuH, a TaKOX SKICTb I'PYHTY/IOBKULIL. PyTHHHMMEU mporiecaMu Ta CUIbCHKOIOCIOAAPCHKUM
obyajHaHHSIM BCE YacTile MOXKHA KePyBaTH 32 JOMIOMOI00 aBTOMAaTH30BaHNX CHCTEM.

5)  Ocgira: y Mipy TOr0, 5K H(pOBa CKOHOMIKA MOMIMPIOETECH, YHIBEPCHTETH, PEIIETHTOPChKI
IOCIYTH Ta IHIII [OCTa4allbHUKKH OCBITHIX MOCIYT MOXKYTbh HaJaBaTh Kypcu AMCTaHUIMHO Oe3
HEOOXIZHOCTI CHIIKYBaHH 0((-J1aiiH 3a JOMOMOI00 TaKMX TEXHOJIOT1H SIK-OT BIACOKOHpepeHLii,
OHJIAMH-TIOPTAJIM AJIS CHIiBIpaLli, IO Ja€ IM 3MOTY MiAKIIOUUTHCS 10 II00AJBHOTO MOMUTY Ta
BUKOPHUCTaHHS OpeH/IiB y, crnoci0, skuii paHimie He OyB MOXKITUBUM.

6) OxopoHa 310poOB’s: uI/I(prBa CKOHOMIKA PEBOJIIOLIOHI3Y€ CEKTOp OXOPOHH 310pOB’s,
NOYNHAKOYA Bl MOMJIMBOCTI JMCTAaHUIMHOI JIarHOCTUKM Ta 3aKIHYYIOYHM [iABHIICHHIM
€(EeKTUBHOCTI CHUCTEMHM Ta IOKPALICHHAM JOCBiy MAalLli€HTIB 3a JOMOMOIOI0 EJIEeKTPOHHUX
MeANYHUX 3anuciB. L{e Takok BiIKpHBae MOKIMBOCTI AJIsl pEKJIaMU, HAPUKIIA/, JTiKIB Ta 1HIIHX
METO/IiB JIIKyBaHHS.

7) TenemoBieHHS Ta Mejia: IU(pPOBa €KOHOMIKAa PI3KO 3MIHHMJIA TEJIepaJiOMOBICHHS Ta
Me/lia-1HayCTpito, 3aBASIKU 30UIBIIEHHIO ITUPOKOCMYTOBOTO TOCTYILY, 30KpeMa, BiIKpUBAIOYU HOBI
HUISAXU TOCTaBKM KOHTEHTY JUIsl TPAAMLIHHUX MeAia-mporpaBadiB, a TaKoX J03BOJISIOUM OpaTH
yudacTb y HoBUHHUX 3MI HeTpaguuiiinux mxepen HoBUH. LlndpoBa ekoHOMIKa TakoX pO3LIMpUIIa
3[aTHICTh KOMIAaHIA 30MpaTHd Ta BUKOPHCTOBYBATH 1H(OPMALII0 NMPO 3BUYKH MEpenisigy Ta
BITOJJOOAHHS KJIIEHTIB.

OTxe, BIANOBIAHO A0 3a3HAYEHOTO BHIIE, OYEBUIHO, L0 OaHKIBChKA Taly3b € OIHUM 3
JIICpOM 3aIPOBAKECHHS LM(PPOBUX TEXHOIOTIH. [list oLiHIOBaHHs TpaHCopMmaLlii GaHKIBCHKOTO
OisHeCy B yMOBaX PO3BHTKY LH(POBOI CKOHOMIKH CKOPHCTAEMOCS IIIXOAOM 10 BHMIPIOBAHHS
1 poBoi CKIAL0BOI BIANOBIAHO 10 Merogonorii MB®. Ha wiii 0cHOBI BBaxkaeMo 3a HEOOXinHe
0OIpYHTYBaHHsI TAKHX TIOKA3HUKIB JUIs OLLIHIOBAHHS:

- KUIBKICTB (i Ta miapo3aisiB;

- BapTICTh OCHOBHHX (DOHJIIB Ta BUTPATH HA IXHE OOCIYTOBYBAHHS;

- KUIBKICTh AUCTaHUIMHUX OaHKIBCHKUX MOCIYT.

JluHaMiKy KUIbKOCTI (i1 Ta miIpo3/AiiB HaBeeHO Ha puc. l.
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KimbKIiCTh AiF0YHX CTPYKTYPHHX IAPO3IUIE OaHKIB YKpaidH, ox. (JI.IIL.)
—e—FEankomarna Ha 100000 gopocmoro HaceleHHA
—eo—Ilizpo3minip Ha 1 GaHK, om.
o— Ki1pkicTs OaHKIB, OfI.
Puc.1. Jlunamika oKa3HUKIB, 110 XapaKTEPU3yIOTh TpaHC(OpMaLiI0 0aHKIBCBKOI CUCTEMU
VYkpainu 3a nepioq 01.01.2008-01.01.2024 pp.

Loicepeno: cknaoeno agmopom 3a danumu [13].
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3a gaHuMH puc. 1. BUgHO, LHOTeHJ:IeHui}o;[oCKopoquHﬂ(piniaJILHo'l'MepexciMO)KHaCHOCTepiraTI/I
3 mouarky 2009 poky. 3 bOro MOXKHa JITH BUCHOBKY, L0 KPIM IPOLECiB ippOBI3aLii, KIIbKICTb
(biniii TakoK 3aNEKUTH 1 BIA IHIINX (akTopis. [TepInM MOLITOBXOM CKOPOUYCHHS KIIBKOCTI (it
craiga (iHaHCOBa KpH3a, sKa 3MyCWIa OaHKM 10 MOUIYKy LUISXIB ONTHAMI3aLil AisUIBHOCTI Ta
CKOpOUYCHHs BUTPaT. HacTyIHUM YNHHHUKOM CKOPOYEHHS BIIIUICHb CTAJO 3MEHIUCHHS KUIBKOCTI
OaHKIB yHacmz[ox pedopmyBaHHs OAHKIBCHKOTO CEKTOpA Ta NPUIMHEHHS MiSTBHOCTI OAHKIB,
SIKI He Maji CTIiKOI Oi3Hec-mozen. KinbKicTh 6aHKIB Ta BIAAUICHb NPOJOBXKYBAIA MOCTYIIOBO
CKOPOUYBATHUCs Maike 10 CbOTOHIITHBOTO MOMEHTY.

Boanodac BapTo BIAMITHUTH HAsBHICTH II[€ OJHOTO YHHHHKA CKOPOUEHHS KUTBKOCTI BiAJIIJICHB
— ue nanaeMidHi ooMexenHs 2020 poky, sKi CHPUSIIM PO3BUTKY LU(POBHUX MOCIYT, Ta 0YATOK
IIOBHOMACIITaOHOro BTOprHeHHs B 2022 poui, Kou OKpeMi BIIIUICHHS OaHKIB Vkpainu He MOLIH
IPOJOBKYBATH AISIIBHICTE BHACIIZOK OC3MEKOBHUX PU3UKIB ab0 (isuuHOro pyiiHyBanHs. B 2024
poLll CTpPIMKE CKOPOYEHHS KUIBKOCTI BIAJIJIEHb NMPUIMHUIOCHA, A 33 OKPEMHMHU IOKa3HUKaMH
HaBITh MOKHA KOHCTaTyBaTH 3pOCTaHHs. J[MHaMika KiTbKOCTI OaHKOMATIB MOAIOHA 10 TUHAMIKA
KUTBKOCTI BiJUIUNIEHB, IO CBIAYUTH MPO TPaHC(HOPMYBAaHHS OE3KOHTAKTHOTO OOCIYTrOBYBAaHHS B
nudpoBe TUCTAHLINHHE.

JluHaMiKy MOKa3HMKIB CTPYKTYpU aKTHUBIB Ta BUTPAT, IO ONOCEPEIKOBAHO XapaKTepU3YIOTh
npouecy 1uppoBoi TpaHchopmarii OaHKiB HABEACHO HA PHC. 2.

Sk cBiyatk aHi puc. 2, BapTiCTh OCHOBHUX 3ac001B OaHKiB 3HMKyBanacs B iepiog 2009-2015
pp. 31 3poctanusM cranoMm Ha 01.01.2017 p. OnHak Take 3pOCTaHHS MOB’S3aHE 3 TUM, 10 YHCTI
aKTHBH Maiike He 3pociu 3a 2016 pik BHAcHiJOK pOpMyBaHHS pe3epBiB Ta 3MEHIIEHHSAM YUCTUX
aktuBiB [TAT «IIpuBaTbank».

Hounnaroun 3 2018 poxy 3HOBY 3’SIBIISIETBCSI TCHACHLIS /IO CKOPOYCHHS YaCTKH OCHOBHHX
3ac00iB Ta HemarepianbHux akTuBis (O3 Ta HMA) y unctux; i B toBrocrpokosomy repioai 2009-
2023 renaentis 10 ckopodeHHs yacTku O3 Ta HMA B UnCTUX aKTHBAX € O4YEBUIHOIO — HA OCTAHHIO
3BITHY JIaTy OKAa3HUK HE TePEBHIIYE 12%. HacTka a/MiHICTPaTUBHIX BUTPAT KOJIMBAETBCSI, OIHAK
0e3 HasBHOCTI YITKUX TEHACHLIN, HMOBIPHO yepe3 TaK CKJIAaJOBI LUX BUTPAT SIK-OT 3ap061THa
TJIaTHS Ta BiApaxyBaHHS.
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Aﬂ,}\-[lHlCTpﬁTI{BHI Ta iHImi onepamm{l A
BHTpaTH (V % 10 IHCTHX aKTHBIB) BuTpaTtH Ha YTpHMAaHHSI OCHOBHHX 3ac00iB
(v % mo O3 Ta HMA)
¥ BapTicTh OCHOBHHX 3aC00iB Ta =—e—DBHTpaTH Ha YTPHMAHHA OCHOBHHX 3ac00iB
HeMaTepialbHHX aKTHBIB (y % 10 (v % 10 9A), ..
YHCTHX AKTHRIR) '
2.1. BapricTh OCHOBHHX 3aCc00iB Ta 2.2. Butpatu Ha yTpUMaHHS OCHOBHUX
aJIMIHICTPAaTUBHUX BUTpAT 3ac00iB Ta HEMaTepiaJlbHUX aKTHBIB

Puc. 2. Jlunamika MOKa3HUKIB, 1110 XapaKTePU3yIOTh BUKOPHCTAHHS OCHOBHHUX 3ac00iB Ta
HemarepiaJbHHUX akTUBIB OaHkaMu Ykpainu B 2009-2023 pp.

oicepeno: cknaoeno agmopom 3a danumu [13].
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Boxnouac Burparu Ha yrpumanss O3 Ta HMA 3pocrarors. 3a JOCII Ky BaHUM IEPIO BiHOCHA
BuTparHicte O3 ta HMA 3pocna BiaBiui. MiIMOBIpHO 3pOCTaroTh BUTpAaTH Ha OOCIYrOBYBaHHS
HeMaTepialbHUX aKTHBIB, B TOMY YHCJI 3 MIpKyBaHb O€3MEeKH opraHizarlii udpoBoro OaHKIHTY.

OxpeMi IOKa3HUKH, 1110 XapaKTepU3yIOTh IPOLECH PO3BUTKY LU(POBOro OAHKIHTY HaBEJIEHO B
Tabmumi 2.

3a naHuM# TAOMUI 2 BUIHO, IO KUIBKICTH CIIOKMBAdiB, SIKi KOPUCTYIOTHCS TUCTAHIIIMHUM
(a orxke 1 nuppoBUM) GaHKIHIOM MOCTiHO 3pocTtae. Maibxke 90 % Ta 80% muiatexiB cy0’ €KTiB
rocrnojaproBaHHs Ta Gi3MYHUX 0C10 3A1HCHIOIOTHCS AUCTAHIIHHO, @ KUTBKICTh KOPUCTYBaYiB CHCTEM
JTUCTAHIIMHOTO OOCTYyroBYBaHHS Ta OaHKIBCBKMX PaxXyHKIB IMOCTIMHO 3pocTaroTb. HeoOxigHo
J0flaTH, 1110 OaHKH MOCTIHHO 301IbIIYIOTh KIJIbKICTh MOCIYT, SIKI MOYKHA OTPUMATH B 3aCTOCYHKY.

Tabmurs 2
JluHaMika OKpeMHX TOKa3HHUKIB, 10 XapaKTePU3YyIOTh AUCTaHIlIiiHe OaHKIBChKe
oOciryroByBaHHs B Ykpaini B 2021-2023 pp.

[Toxa3HukH 01.01.2022 01.01.2023 01.01.2024
;.Hillif[alsaqi TUTATIKHUX TOCITYT, YChOTO O[I. 7 67 64
1.1.banku 71 67 63
1.2.HebOanku - - 1

3. Kopucrysaui, MiH 72,2 79,4 82

4. KifbKiCTh paxyHKiB, MJIH 142 160,2 185

5. JlucTaHuiiHo 00CIyTrOBYIOTHCS, MIIH KOPUCTYBauiB

5.1. Cy0’exTu rociogaproBaHHS 2,3 2,4 2,92
5.1.1. Y % 1o 3arajabHOi KIJIBKOCTI 78 77,9 89,15
5.2. ®@i3uyHi 0codu 442 51,7 62,29
5.2.2. Y % no 3araiabHOI KUIBKOCTI 63,8 67,7 79,47

IDicepeno: cknaoeno aemopom 3a oanumu [14].

B Vkpaini HagaBadyamMu OaHKIBCHKUX MOCIYT € MEPEBAKHO OAHKH, JIHMIIE CTAHOM Ha TOYaTOK
2024 poky no 3BiTHOCTI HBY nomano HeGaHKIBChKY yCTaHOBY-HaAaBaya MIIATHKHUX MOCTYT, X04a
OKpeMi 0aHKIBCHKI MOCIYTH TaKOX HAJAI0Th CyO €KTH HEOAHKIBCHKOTO (DiHAHCOBOTO PUHKY.

3a pe3yabraTamMy IPOBEICHOTO aHaTi3y Ta JaHUMHU OTPUMAHUMH 3 JIOATKOBHX JKEPEII, MOJKHA
MPEICTaBUTH U(POBY CKIIaI0BY OAHKIBCHKOTO CEKTOPa €KOHOMIKM HACTYITHUM YHHOM (pHC. 3).

B xoxi mpoBeneHHs AOCHIKEHHS OyJ0 BCTAHOBIEHO, IIO BCi OaHKM MaioTh BeO-caiiTh, a
OUTpIIICTh Ma€ IpuHaiMHI 1 MOO1TBHMIA 3acToCyHOK. [IpoTe BapTo 3ayBaskuTH, 10 (PyHKITIOHAIBHI
MOXJIMBOCTI OaHKIBCBKHMX 3aCTOCYHKIB MOXYTb BiAPI3HSATHUCS.

: 4 N/ ™
4 Ax ) o XT1o (cyd’exTH)
Bei Ganku |  bimenmers SaHKIB Y
MAIOTEL BeO- MPOIIOHVIOTH
CaliTH. CTaHJapTHHH
MEpeK olepamii.
Hudposi Ba;[:;}iuo ]l"or[-lO GaIHKLi[B Bankn
HPOAYITH 3aCTOCYHKH, (70% punky)
2aiiMAIOTh nponoHVIOTh 40%
Gitemre 97% 3 PO3IIHPESHOTO
PUHKY I TEPETKY B
omepamii [15]. He 6aHku

. AN AN %

Puc. 3. lludposa ckiamoBa 6aHKIBCHKOTO CEKTOpa 3a MeTonoioriero MBD

wcepeno: enacna pospobka
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Jns  ouiHOBaHHS ~ (YHKLIIOHAJBHUX MOXJIHMBOCTEH  3aCTOCYHKIB MM  CKOPHUCTAJIHCA
nociimxennsaM Forbes, ne npoanasnizoani 10 HaiibiabInX 6aHKIB 32 KUIBKICTIO MJIATIKHUX KAPTOK
3a 20 xapakrepucTukamu. PazoM BoHU 00CIyroBytoTh 96% yciX aKTMBHHUX KapTOK YKpaiHIIB Ta
3aiimMatoTh Maibke 70% pHHKY 32 MOKa3HMKOM YHMCTUX aKTUBIB [15]. Cy6 €KTaMHM OaHKIBCHKOT'O
CEKTOpYy € MEepEeBaKHO OaHKM, HEOAHKIBCbKI (DIHAHCOBI YCTAHOBH 3aliMarOTh MeHiue 25% 3a
PO3MiIpOM aKTHBIB (leaHCOBoro puHKy. HeoOXiiHO opaty, 1o HuHI ICHYOTH (OB (iHaHCOBI
w1aTpopMHu, OHAK B YKpaiHi BOHM 3I1HCHIOIOTH CBOIO JAISJILHICTH HE OKPEMO, a y CHIiBIpali 3
0aHKIBCBKMMH yCTaHOBAaMHU.

BucHoBku. B cydacHux ymoBax pO3BUTKY 1H(GOpPMAaLIHHUX Ta KOMIT IOTEpHHUX TeXHOJloriﬁ
yce Olmblly 4acTKy 3aiiMae Tak 3BaHa LU(POBA CKOHOMIKA, SIKa HEPO3PHBHO IOB’s3aHA i3
BHKOPHCTaHHSM LIPPOBHX pecypciB. Cepel OKpeMHX CEeKTOPiB (I)lHaHCOBI/II/I 10Ci/1a€ BU3HAYAIIbHE
MiCLie B AKTUBHOCTI PO3BUTKY LIM(POBOI cKi1a10B0i. OHAK HUHI 1 10CI HE ICHY€ €IMHOI METOHOJIOT I
70 BUMIPIOBaHHS IU(PPOBOi €KOHOMIKM. JlJs1 BHpI3HEHHS LBOTO 3aBJaHHS B JOCIIIKEHHI
3aCTOCOBAHO MiAXij, 10 3anponoHoBaHnit MB®, 1o 6aHKIBCHKOrO CEKTOpa €KOHOMIKH YKpaiHH.
Ha wuiif 0cHOB1 BCTaHOBJIEHO 3HAYHY LU(POBY CKIA0BY OaHKIBCHKOTO ceKkTopa. He auBnsunce Ha
TOU (baKT 110 HEOAHKIBCBKI Cy0’€KTH (PIHAHCOBOIO PHHKY TAKOX 3[ICHIOIOTH OKpeMi OaHKIBChKI
oreparii, 6aHKH 30epiraioTh CBOI JiAePChKi KOHKYPEHTHI MO3MLIT. Bucoka dacTka pHHKIB came
GaHKIB TaKOX 3yMOBIICHA BIICYTHICTIO B YKpaiHi CaMOCTIHHUX (pIHAHCOBHUX LU(PPOBUX IIaTHOpM.

Po3BuTOK LM(POBOI CKOHOMIKM Ta OaHKIBCBKOTO CEKTOpa 30KpeMa CyNpPOBOIKYBAIHCH
TpaHC(OPMALIEIO pe3yNIbTaTiB PiHAHCOBOI Ta OCIIOAAPCHKOT AisIbHOCTI OaHKIB. Tak, 3a OCTaHHE
AeCATUPIYYs OAHKN CKOPOTUIIM MEPEeKy (LI Ta BIAALICHD, 3MEHIIMIIM YaCTKY OCHOBHHUX 3aC00iB
Ta HEMaTepiaJbHUX aKTUBIB y YUCTUX akTuBaX. OJJHAK BUTPATH HAa YTPUMaHHS OCHOBHHUX 3aC001B
Ta HEMaTepiaJlbHUX aKTUBIB 3pOCTAIIH.

OTxe, B IIIIIOMY MOKHA 3pOOUTH BUCHOBOK, III0 PO3BUTOK LIM(PPOBOT EKOHOMIKH JO3BOJISIE OaHKaM
3MEHIIUTH YaCTKy HENpallOl0YMX aKTUBIB, MIABUILUTH MOKA3HUKU MPOAYKTUBHOCTI. OHAK MpH
IUTaHYBaHHI TOAAJIBIIOTO PO3BUTKY BapTO BPAaXOBYBATH KOHKYPEHLIIO SIK 3 OOKy 1HIIMX OaHKIB,
Tak 1 3 00Ky HeOaHKIBChKUX (PIHAHCOBUX YCTAHOB Ta HOBUX YYaCHUKIB PUHKY — (P IHTEX-KOMIIaHIH
Ta uppoBUX mIardopm.
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e-mail: serge.krinitsa@gmail.com
ORCID ID: 0000-0002-5569-4682

Anomauia. Memoro 0ocniodicens € noenubIeHHs meopemuyHUx acnekmis yugposoi mpancghopmayii depocasnozo ynpasninusa i
¢hinancie ma nodanus agmopcvLKo20 MpaKmysants eKOHOMIUHOI kame2opii «yugposa mpancgopmayis y nyoniunux Qinancax». ¥
pobomi suKOpucmano Memoou ananizy (0 aHanizy HAyKogux 0xceper) ma y3aeaibHeHHs, (6UOieHHs HaNPAMI6 KoHyennyanizayii
yupposoi mpancghopmayii ma nooanHs sU3HaAYEHH YUppPosoi mpancgopmayii y nyoniunux Qinancax), epagiunuil (015 spagiunozo
npedcmasnenns menoenyitr). Cucmemamuz08ano ma y3a2aibHeHO HAYKOSI NO2IsI0U HA YUGPosizayiio ma yu@dposy mpanchopmayiio
eKOHOMIKU, 6udineHo 3 epynu Hanpsamie KoHyenmyanizayii yugpogoi mpauncopmayii: mexHono2iuHuil, OpeaHizayiurul ma
coyianvruil. Biosnaueno ma posmedicosano 3 emanu yughposux nepemeopens, AKi GKAI0UAI0Mb OYUPposysanis, yugposizayio ma
enacHe yugposy mpancghopmayiro. [looarno asmopcovke usHaueHHs NOHAMMA «YuPGposa mpancgopmayia y nyoniunux Qinancaxy».
IIpoananizoéano cyuacnui eman yu@posux nepemeopenv y nyoniunux inancax Yxpainu, eudineno nepesacu ma SUKIUKU HA
wasxy yughpoeoi mparcgopmayii nyoniunux ginarcie. [lpakxmuuna 3Hauumicms OMpuMaHux pe3yibmamie nojsieac 8 MOJNCIUGoCi
no0anbulol po3poOKU eeKmusHUX cmpameziti ma Mexanizmie yugposoi mpancgopmayii nyoriuHUX PIHAHCIE, WO CRPUSMUMYMb
NIOBULEHHIO e(heKMUBHOCMT VNPABNIHHSA, 30LIbUEHHIO NPO30POCmi ma GIOKPpUMOCHI, a MAKONC NIOBUUEHHIO DIGHS 008Ipu
2POMAOCLKOCI 00 0ePHCABHUX OP2aHi8, il 3anyueHHs: 00 NPUUHAMMS piuleHsb y chepi nyoniunux ginanucie.

Knrwuoei cnosa: yugpposa mpancopmayia, nybniuni ¢inancu, oeprcasne ynpasiinua, yugposisayis, yugposui ypad, Gov.2.0,
3anyUeHHs 2POMAOCLKOCMI, OYUPPOBYSAHHSL.
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Abstract. The purpose of the research is to deepen the theoretical aspects of digital transformation in public governance and
finance, as well as to provide an author's interpretation of the economic category "digital transformation in public finance". The
methods of analysis (for analyzing scientific sources) and generalization (identifying directions of conceptualization of digital
transformation and providing a definition of digital transformation in public finance), graphical (for graphical representation of
trends) have been used in the work. Results. Scientific views on the digitization and digital transformation of the economy have
been systematized and generalized, and 3 groups of conceptualization directions of digital transformation have been identified:
technological, organizational, and social. Three stages of digital transformation, including digitization, digitalization, and actual
digital transformation, have been noted and delineated. An author's definition of the concept of "digital transformation in public
finance" is provided as a comprehensive process of changing the model of public finance management under the influence of
the implementation of digital technologies, aimed at broad public involvement in decision-making systems. The current stage of
digital transformation in public finance in Ukraine has been analyzed, highlighting the advantages and challenges on the path
of digital transformation of public finances. The practical significance of the obtained results lies in the possibility of further
development of effective strategies and mechanisms of digital transformation of public finances, which will contribute to increasing
the efficiency of management, enhancing transparency and openness, as well as increasing public trust in government bodies and
their involvement in decision-making in the field of public finances. The research results can serve as a basis for the development
and implementation of specific programs and projects on digital transformation aimed at achieving strategic goals in the field of
public finances. Such an approach will allow Ukrainian government agencies to effectively adapt to the challenges of the modern
digital world and ensure sustainable development of the economy and society as a whole.

Keywords: digital transformation, public finance, public management, digitalization, digital government, Gov.2.0, public
engagement, digitization.
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IlocranoBka mpoGuemu. CioBocnonydeHHs «uupposa Tpchq)opMaul;{» HaOyJI0 BEJIMKOi
TOMYIAPHOCTI OCTAHHIM ACCATHIITTSM, KO LU(POBI TEXHOIOT CTPIMKO iHTErpyIOTHCS B YCI
cepu )KUTTS, IPUBHOCTYM KapAUHAIBHI 3MIHU B EKOHOMIKY Ta CYCIIbCTBO. PO3BUTOK TEXHOMIOTIN
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Ta HAyKOBOI lyMKH 3aKJIajli OCHOBY 1ist LinhpoBoi Tpancpopmaii 6isHecy wwe HanpukiHii 1990x
POKIB @X JI0 KPU3H JJOTKOMIB, 1 3HOBY B cepeauti 2000x pokiB. OnHak, sK PO3BUTOK JOTKOMIB
(xommaHiii, 4ust 613HEC-MO/IeIb IPYHTYBaJIacs Ha pOOOTI B pamKax Mepexi [HTepHeT), unii Kpax Ha
noyarky 2000 poky npu3BiB 10 3HAYHOTO BIATOKY IHBECTHULLH 3 IHTEPHET-CEKTOPY CKOHOMIKH, TaK
1 HACTyMHa peBiTatizanis inTepecy 10 unpposoi rpanchopmarii y 2000x  POKAX 30CePe/IKYBAHCS
Ha n0Tpedax opraisauii, o 00yMOBIIOBAIOCS MABUIICHHSM olepaliiiHoi epexrusHoCTi [1]. 3
TUX HIP CTABJICHHS JI0 OHATTS «LU(POBa TpaHCHOPMALisD) 3HATHO CBOJIOLIOHYBAJIO, X04a 1 HUHI
HEMa€ KOHCEHCYCY B PO3YMIHHI LIBOTO (PeHOMEHY Ta iCHye bararo ae(iHiLiil LbOro TepMIHy.

Oco0nuBoOi aKTyaJbHOCTI L€ NUTAaHH HaOyBae B [EP)KABHOMY YIPABIIHHI Ta, 30Kpema,
y myOmivHuX (iHaHCAX 3 OMISAY HA Taki KIFOYOBI aCleKTH K e()EKTUBHICTH Ta MPO30PICTH B
YIpaBiiHHI OIOKETHUMH PeCypcaMH, MIABUILICHHS JOCTYIHOCTI Ta 3pYYHOCTI ISl TPOMAJISH
B IIUTAHHSX B3a€MOJII 3 ypsiioM, B T. 4. 3 (I)lHaHCOBI/IX nuTaHb, 6OPOTHOA 3 KOPYIILIEI TOLIO.
OnHax Gpak HayKOBHX [OCIII/UKEHb Ta HEJOMIKH Y CIIPUIHATTI CyTHOCTI LinhpoBOi TpaHcopmartii
y nyOniyHuX (piHaHCAX HA MPAKTHUI MPU3BOAUTH J10 3M1H_IYBaHH$I TaKUX MOHATH SIK OLM(POBKa,
urdpoBizauis Ta Lupposa TpaHcHOpMALLisL, KO IIPOLECH 3BUYAHHOT aBTOMaTH3aLli] O3 peanbHuX
3MIH MOJEJI YNPABJIIHHS MyONiYHAMU (IHAHCAMH BHAETBCS 32 peajbHI LH(POBI 3PYILICHHS, a
TEXHOJIOT1] CTalOTh CAMOILIULIIO, a HE 3aCO00M JOCATHEHHS KOHKPETHUX CTPaTeTiyHMX ILiJei Ta
MiABUIICHHS €EKTUBHOCTI CUCTEMU MyONIYHHUX (hiHAHCIB.

AHali3 ocTaHHIX docCailKeHb i myOuaikamiid. 3HaYHUIT BHECOK y JOCIHIMKEHHS KOHIEMIIil
uudpoBoi TpaHchopmarlii 3podusu Taki 3apyOiKHI Ta BITUM3HAHI HaykoBLi sik H. Bepina, JIx.
Becrepman, 0. I'ymenna, B. I'ypoukina, B. Kpyrnos, P. Jlicoa, JI. JlroGoxumens, A. MaprtiH,
10. HikiTin, I. Hosax, C. Ilepeiipa, M. Poys, E. Cronrepman, I. CrpyruHcebka, M. ®impkepainbz,
C. ¥pba, I Skymiko Ta iH. IIpoGaemam wmdposoi TpanchopmaLii y JepKaBHOMY yIpaBiliHHI
MIPUCBSYEHI HAyKOBI npaull Mepren, T. O’Paiini, B. Kyii6iau, B. Hamecthik, A. Onemniko 1a iH.

Bigokpem/ieHHs1 HeBHPilIEHUX paHillle YaCTHH 3arajbHoi mpodiemMu. 3arajaom, BU3HAIOUU
LIHHICTh HAYKOBUX JOCATHEHb HAyKOBIIIB Ta iX BATOMUI BHECOK Yy PO3BUTOK KOHIIEMi IUPPOBOT
TpaHchopMarii, ciif 3a3HAUYUTH, 1110 TUTaHHSA HU(POBOi TpaHchopManii y myOmiuHuX (iHaHCcaxX
3aJIMIIAIOTHCS HEIOCTAaTHRO BUBYEHUMH 1 MOTPEOYIOTh MOJAIBIINX J0CHTIIKEHb.

Mera pocuizxenHsi. MeToro JOCIIKEHHS € TOMIMOICHHS TEOPETHYHHUX aCIeKTIB LH(POBOT
TpaHChOpMALii JepKABHOIO YNPABIiHHA 1 (IHAHCIB Ta TOJAHHA aBTOPCHKOTO TPAKTYBAHHSI
€KOHOMI4HO1 KaTeropn «uuposa TpaHchopmatis y myOniaHEX PiHAHCAXY.

OcHoBHmii Marepiai. VY paHHIX BH3HAYCHHSX TEpMiHY «uH(ppoBa TpaHChOpMALLisDH
BHKOPHCTOBYBAIOCS HE 30BCIM KOPEKTHE OTOTOXHIOBAHHS 3 CY4aCHUM TEPMiHOM OLM(POBYBAHHSI
(digitization), mix 4YUM PO3YMUIOCS NEPETBOPEHHS aHAIOroBoi iH(opmalii y OiHapHUHN Kox
Ui Horo 0oOpoOKM ENeKTPOHHMMHU KOMIT IOTepaMH. 3TOfIOM CTald PO3PI3HATH TEepMiHH
«ounpposyBants» (digitization) Ta «uupposizauis» (dlgltahzatlon) ITix omudpoByBaHHAM
PO3YMitOTh BUKOPUCTAHHS aHAJIOrOBOTO IMPOLECY i NMEPETBOPCHHS #0ro Ha uudppoBy popmy Oe3
Oyap-sIKMX 3MiH y camoMy npoueci [2]. Tak, 3okpema y myOniuHuX (iHaHCax oun(ppoBYBaHHS
nepeadayae MepeTBOPEHHs PyYHUX (I)lHaHCOBI/IX npouecis y uupposi Gopmary, MOKPALICHHS
focTyny 10 (piHaHCOBOT 1H(popMau11 IIJIIXOM CTBOPEHHSI €JIEKTPOHHHUX PEECTPIB Ta MiABHILECHHS
TOYHOCTI Ta MOXJIUBOCTEH 3BITHOCTI. OUM(POBYBAHHS € BAXIMBUM €TAIOM, OCKUIBKH TaK UM
IHaKILIe € epeyMOBOI0 MOAAIBIINX LKPPOBUX TpaHC(HOpMaLiif. | SKIIO MO0 PO3MEKYBAHHS
BJIACHE «OLM(POBYBaHHs» Ta «UU(pPOBI3aLiD» cepe]l HAYKOBLIB BXKE € KOHCCHCYC, TO MOHATTS
«uudposizaiis» 1 «uupposa TpaHchopMaLis» AOCI YaCTO OTOTOXHIOKTHCS (Hanpukiai, [3]),
aje SIKIMO MDK HAMHM 1 pOOMTBCS PI3HHLS, TO YacTO B L ABA MOHATTS plSHI/IMI/I JOCTITHUKaMHU
BKJIQIAl0THCS IIPAKTUYHO 1IEHTUYHI ceHcH. Tak, Hanpukia, Toi ke [ T-mmocapiit Gartner Bu3Hauae
uppoBizalliio K «BUKOPHCTAHHS M(POBHUX TEXHOJIOTIH i 3MiHU Oi3HEC-MOJIeNl Ta HaJaHHs
HOBUX MOXJIMBOCTEH JUIs OTPUMAHHs NPHOYTKY Ta CTBOPECHHS BAPTOCTI; MPOLEC HEPEXOay 10
urpoBoro OizHeCy», IpOTe Hararo JOCIIAHNKIB OTOTOXKHIOKTH CaMe «IH(pPOBY TpAHCHOPMALLiF0»
3 BIPOBAUKEHHSAM HU(PPOBUX TEXHOJNOTIH. Jleski MOCIITHUKM BU3HAYalOTh IM(pOBi3aliio sK
IpoIieC, HAaNpUKIaL: «Oe3nepepBHUIA MPOIEC, 10 CYNPOBOKYETHCS MOSBOI HOBUX LU(POBUX
TEXHOJIOT1H, SKI CIPHUSAIOTH IIBUIAKOMY Ta €()EeKTUBHOMY aKyMyJIOBaHHIO, 00poOLi Ta mepeaadi
iHpopmauii» [4]. BogHouac 6araro mociiIHUKIB MiJ «IU(POBOIO TpaHChHOpMALIi€I0» PO3yMIIOTh
noai6Hi mporecu (Tabdm. 1).

Tabmunis 1
HaykoBi miaxonu A0 po3misay KOHIETIT «IudpoBa TpaHchopmMalis»

ABTOp | 3MICT MOHATTS «1K(ppoBa TpaHCHOpMALTi»

TexXHOIOrTYHUNA 11 AX1T
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Meprens 1., Enensman H. «BUKOPUCTAHHS HOBUX TEXHOJIOTIH JJIs 3a0€3MeUeHHsT KOH-
Ta iH. (2019) KYPEHTOCTIPOMOKHOCTI ... OpTaHi3alliid B ermoxy rnO0oKOro
MPOHUKHEHHSI IHTEpHETY» [5]

Kpyrnos B. (2021) «OpraHi3aiiifHi 4d CYCITJIbHI 3MIHH Ha OCHOBi BIIPOBAJI-
XKEeHHsI HU(POBUX TEXHOJOTIN B yCl aCIIEKTH B3a€EMOZIT 3
JIFOJTMHOIO» [6]

Myp JIx., [Ipart M. (2023) | «BIIpOBaPKEHHS Cy4acHUX MU(PPOBUX TEXHOJIOTIH B IPOIYKTH,
nporiecu i crparerii» [7]

Oprani3aiiiHui maxiz

Crpytunaceka 1. (2019) «HE3BOPOTHHUM TIPOIEC YMPOBAIKECHHS MUPPOBUX TEXHOJIO-
riii B yMOBax pO3BUTKY epu HU(POBOi €KOHOMIKH ISl BIIO-
CKOHAJICHHSI JKUTTEMISTBHOCTI JIFOMUHH, O13HECY, CYCIIILCTBA
1 AeprkaBu 3araiom» [ 8]

[Tepetipa C., lypao H. Ta iH. | «mponiec pyHIaMEeHTaIbHUX 3MIH 3aBISKH 1HHOBAIliHHOMY
(2022) BHUKOPUCTAHHIO NU(PPOBUX TEXHOJIOTIH, SIKE CYIPOBOIKYETh-
Cs palliOHAJIbHUM BUKOPUCTAHHSM KJIIOYOBHX PECypciB Ta
MOKJIMBOCTEH, IIUULTI0 YOT0 € pajuKaibHe MOKPAIECHHS
(byHKuloHyBaHHﬂ Cy0’€KTa TOCIIOIAPIOBAHES Ta [EPEOCMHC-
JIEHHS WOTO LIHHICHOI MPOTO3ULIi AJIS 3alliKaBIEeHUX
cTopin» [9]

Oueniko A., ITaBirok K. «IIPOIIEC TIEPEXOTY IO HOBHX CIIOCOOIB MiSTTBHOCTI IIISIXOM
(2022) BIPOBADKCHHS ITU(POBUX TEXHOJIOT1H Ta IUPPOBUX CEPBICIBY
[10]

CormlanbHui miaxia

Bepina H., Titko €. «Oprasi3aiiHi 3MiHH, KyJbTypHa TpaHCchOpMAaIIis Ta mepexis
(2019) JI0 TIXOY, OPIEHTOBAHOTO HA KJIIEHTA. Y 3B’S3KY 3 ITUM
CIIEMEHT <JTIOJIN CTAE BAXKIIMBUM 1 HABITh BOKJIMBIIIUM 32
Oynp-110 iHIIe. KpiM TOro, 0/THI€r0 3 OCHOBHUX MEPEITKOT IS
Tpancdopmariii Moxke Oyt omip repcoHamy» [11]

Hogak 1. (2021) «3MiHa KyJIbTYPH Ta MUCIICHHS oprasizarii npu nepexom
BiJl Tpa,I[I/II_HI/IHI/IX npouecus 10 UM(POBUX TEXHOJOTIH y
BHyTleIHlI/I opleHTOBaHm Ha nepconan (employee-facing),
1 30BHINIHIN, OpieHTOBaHIN Ha KimieHTa (customer-facing),
GYHKIISX KOMIaHii, Ta J03BOJISIE aJanTyBaTu Oprasizarito
70 TIBUJIKOTO PO3BHUTKY TEXHOJOTii» [12]

Jlapni K. (2022) «(byHILaMeHTaJILHa 3MiHa KyJIbTYPH, ONepalliil Ta eKOCHCTeMH
opraHisaiii IIISXOM BHKOPHCTAHHs TEXHOJOTii JUIs CTBOPCH-
HSl LIHHOCTI. .. MOBa Jie PO TPAHCHOPMALLIO CTBOPEHHS LiH-
HOCTI, 3aXOIJICHH: Ta Ha/IaHHsl Gi3HECY LIISIXOM PO3YMHOIO
BUKOPHCTAHHS JIFO/ICH, TPOIECIB 1 TEXHOJIOTIYHUX pillieHb» [1]

icepeno: cknadeno asmopom

Ha namry gymky, mudpoBizailisi € HACTYIMHHM €TaroM TMicis ouu@poByBaHHS, alieé TaKOXK
€ TmepeayMoBoro 1udposoi TpaHcdopmaii. Iludposisalito MOXKHA BHSHAYMTH 5K MpOIEC
TEXHOJIONYHO CIPHYMHCHUX 3MIH, HAIPHKIIA] B opraH13au11 CHCTEMH YNPABJIIHHS, KUl BTIM BCe
1€ 30CEePEMKY€EThCS Ha IHCTPYMEHTAX, a He Ha 3arajibHiil 3MiHI MOJIeNl yIpaBIiHHS. Y MyOmidHIX
(himarcax 1uQpOBI3alliss MOXKE MPOSBIATHCS, HANPHUKIAZ, IIISXOM BIPOBAUKCHHS MAIIMHHOTO
HaBYAHHsI Y1 WITYYHOTO IHTENIEKTY /ISl aBTOMaTH3aLii onepauii, abo Big Data wist aHanisy norpe6d
1 IyMOK rpoMazicekocti. Ludposa x TpaHchOpMaLlis — € 3arallbHUM Ta BCCOCSHKHUM IPOLECOM
uupoBizallii, 1110 MPU3BOAUTH 0 3MIHU MOJIENI YIPABIiHHS.

Omxe, 38 pe3yIbTaTaMH y3araabHEHb MOKEMO 3pOOUTH BHCHOBOK, 110 iCHyI-OTL 3 pi3ni miaxonu
JI0 KOHLeNTyani3awii udpoBoi TpaHcpopMalii: TeXHOIONYHUI, OpraHi3auiiHuii Ta COoLIaIbHU.
Texnonoriynuii BU3Ha4a€e LUQPOBY TPAHCHOPMALLFO BIPOBAKCHHSIM LIN(POBUX TEXHOJIOTIA Ta
1HHOBAIIIH, K1 3a0€3MeUyI0Th 3HAYHE MiABUIIEHHS e()EeKTUBHOCTI Oi3Hecy, MyOIiuHOTO CEKTOpY
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Ta TOKPAIUCHHS JKUTTS cycniibeTsa. OpraHisauifiHui miaxin (okycyeTses Ha mpouecax, skl
3MIHIOIOTB Oi3HEC-Mozieni Ta Mozieni (PyHKIIOHYBaHHs Ta YIPABIIHHS, CTBOPIOKOTH HOBI LIHHOCTI,
a TaKOXK 3MIHIOKOTBH OpraHizaliiiHy KyisTypy. Ha modarky akueHT poOMBCs Ha TEXHOIOIIYHOMY
1 IXO/11, BTIM 3 9ACOM JIOCIII IHHKH 3pO3YMLITH, 110 LH(POBa TpAHCHOPMALLiS— (e OLIBIIIEC HK IPOCTO
TEXHONOT4HMiT 3CyB. Tak mepeBakarn CTaB OpraHi3aLiifHui miaxig. OIHAK CydacHi TeHICHIT
PO3BHTKY HAyKOBHX IIJIXOJIB 0 KOHIENTyasi3auii Ligposoi TpaHcHopmallii HAronomyoTs Ha
IHIINX peyax, KOJM BHU3HAaYaJIbHUMHU (PAKTOPaMU OCTAHHBOI BM3HAIOTH HE CTIJIBKU TEXHOJIOTIi
4K Gi3HEC-IPOLECH, a JIFICH, KyIbTypY, MUCIICHHS, PO3BUTOK TaJaHTIB, JIAEPCTBO TOLLO, TOOTO
3aCTOCOBYETBCS TPETIH MIAXIA — COLIAIBHUIH.

VY coepi ny6quoro BPSILyBaHHS 1, 30KpeMa, MyOmyHUX (piHAHCIB COLIATbHUNA MIJIXiJ 10
KOHI_ICHTyaJ'IISaI_III ¢ poBoi TpaHC(I)opMaun € BU3HAYaJIbHUM 3 OMNIsiAy Ha 2 obcraBuHM. [lepia
NOB’s3aHa 3 THM, IO, K IOKa3yrTh JociikeHHs Deloitte, aepxaBHa mosiThka 1 myOnivHe
YPsiLyBaHHsI CyTTEBO BIACTAOTH BiJl 3MiH, 1O iX IPUBHOCSTH HOBI TEXHOJIOT1], OLIbLIIE TOTO, BOHH
BIZICTAOTb 1 Bl PO3BUTKY OCOOKMCTOCTI Ta Oi3HECY, CTat04H TAKUM COO1 rajIbMOM, IO CIOBUIBHIOE
U poBy TpaHCHOPMALIiI0 EKOHOMIKHU Ta CycIiiabcTBa (pHc. 1).

F 3

TeMIH po3BATKY

»
>

1970Ti 1980Ti 1990Ti 2000Hi 2010Ti Cporoani

Puc. 1. Po3puB MixX pPO3BUTKOM JIep>KaBHOI MOJITUKH Ta IMMyOIIYHOTO YIPABIIHHS 1 PO3BUTKOM
TEXHOJIOT1H

LDicepeno: [13]

Takuii po3pHB MOSCHIOETHCS JEKITbKOMa (haKTOpaMu:

1) Texuonoriyna auHamika. Cy4yacHiI TEXHOJIOTIi CTPIMKO PO3BHBAIOTHCS, IO 3YMOBJIEHO
IIBUAKICTIO TIOSIBU Ta peati3allii HayKOBUX JOCSITHEHb, IHHOBAI[I{ Ta MOCTIMHUX BIOCKOHANEHB. Y
TOM Yyac K TEXHOJIOTIi IIBUKO €BOJIOIIIOHYIOTH IPOLIECH PO3POOKH Ta BIPOBAKEHHS JIep>KaBHOT
MOJITUKKM 3a3BUYail BUSBIAIOTHCS OUIbII MOBUIBHUMM dYepe3 CKJIAJHICTh OIOPOKpPaTHUYHUX
MpoIelyp, HECTAOUTBHICTD MOJITUYHOTO CepeIOBHIIA Ta 1HII (PAKTOPH.

2) IucruryuiiiHi oOMexeHHs. CHCTEMH JIep’KaBHOTO YNPaBIIiHHS YaCTO XapaKTepU3YIOThCS
KOHCEPBAaTUBHUMHU MpPOLEIypaMH Ta CTPYKTypaMH, sIKi YTPYIHIOIOTb IIBUAKE MNPUUHATTS Ta
BITPOBAPKEHHS HOBUX CTpAaTeriil Ta MiAXO/iB, K1 BiAMOBIAAIM O MIBUIKINA 3MiHI TEXHOJIOTIYHOTO
na"amadry.

3) ®inaHcoBi oOMexeHHs. bromkeTHi oOMEXeHHs Ta HEAOCTaTHs (iHAHCOBAa MIATPUMKA
MOXYTh FaJIbMyBaTH 3yCHILIS ITyOJIIYHOTO CEKTOPY Y BIPOBAKEHH] TEXHOJIOTIYHUX 1HHOBALIIH Ta
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YAOCKOHAJICHHI a/MIHICTPATHBHHX MPOLECIB.

4)  Hu3pKka TEXHONOTIYHA KOMIICTCHTHICTh. YPSIOBI CTPYKTYPH MOXYTh OyTH HEIOCTAaTHBO
MIIrOTOBJICH] IO BUKOPUCTAaHHs HOBITHIX TEXHOJIOTii Yepe3 BIACYTHICTb KBasli(hikoBaHUX KaJpiB
a00 HeoOX1JHOI eKCTIepTU3HU y Lii cdepi.

5) Homituuni unHEmMky. HecTaOlLTbHICTh MOMTHYIHOT CUTYANI], 3MiHA YPSIB Ta MOMTHIHIX
NPIOPUTETIB TAKOK MOXKYTh CIOBLIBHIOBATH MPOLECH MPUHHATTS Ta peamisamii eeKTHMBHUX
TEXHOJIOMIYHUX CTPATErii.

Otxe, cowianbHUN MAXIA A0 (GopMyBaHHs KoHUeNUii 1udpoBoi TpaHchopMmalii BUAAETHCS
HalbLbII Ji€BMM y KOHTEKCTi TpaHCHOPMALITHUX IIPOLECIB y MyO/IiYHOMY YIPABIiHHI, OCKLIbKH
LeH miaxij Mae Oy T chOKyCOBaHUM HE JIMLIE Ha BIIPOBA/UKCHHI CYYaCHHUX TEXHOJIOTH, a [iepe/tycimM
Ha IHBECTHULSAX y PO3BMTOK KBaliQikalii NpaniBHUKIB IEPXKABHOIO CEKTOPY Ta 3a0e3meucHHs
HEOOXIZHMX HABUYOK ISl YCIIIIHOTO BIPOBA/DKECHHS TEXHOJIOITYHUX HOBOBBEICHDb, CTBOPCHHSI
CIPUATINBOIO CEpPeIOBUIIA ISl JIIIEPCTBA Ta 1HHOBALIN, 3pEIITO0, OpiEHTALl] Ha 3a/10BOJICHHS
notped Ta O4iKyBaHb CYCHIUIBCTBA, 110 03HAYa€ AKTUBHE BpaxyBaHHs roJIOCY TPOMaJIsSH y Ipoleci
(opMyBaHHS cTpaTerii Ta MPUUHATTS PillleHb.

SIkpa3 ocTaHHE MOPOIKY€E APYry OOCTaBUHY IIOIO BAXJIMBOCTI COLIAJBHOIO MiAXOLY 10
KOHLenTyasisauii uudposoi Tpanchopmalii, Te, 10 BUIABCLb,

IT-¢paxiBeup Ta eHTy31acT BUIBHOTO NporpamHoro 3abesnedeHHs Tim O’Paitni BU3HAUUB SIK
“Government as a Platform”. O’Paiini Bkasye Ha Te, IO MCIs KPU3H JTOT-KOMIB YCIIX TaKHX
iHTepHeT-riranTiB sk Google, Amazon un Facebook 3aBusuye possutky konuenuii Web 2.0, a
KOHKPETHO BUKOPHCTAHHIO CHJIM CBOIX KOPHCTYBA4iB JUIsl MIABUILEHHS L{IHHOCTI, Oliblue TOro —
TpaHcopManii 6isHec-Mozenei, CIPAMOBAHUX HA CIIUIbHE 3 KOPHCTYBauaMH CTBOPCHHS CBOIX
npomnosuuii [14]. Ha rakomy ycmimHOMy NpUKIIai Hapoamacs ines Tpanchopmalii myomiaHoro
ynpasiiHHS abo Tak 3BaHui Gov. 2.0, cripsiMOBaHM Ha IIMPOKE 3aTy4YEeHHS I'POMAJCHKOCTI 110
JIlePIKABHOTO YIPABIIHHS Yepe3 uH(I)pOBl I1aTGOPMH.

OpnHax, sIK 1y BHNAIKY 3 KoHUenuier uupposoi tpanchopmaii, B Gov. 2.0 BKIafaroThCs
Pi3HI TIyMayeHHsd, sKI MOXHA KIACH(IKYBaTH 3@ THMH K IIJXOIAMH: TEXHOJIOIITYHHUM, KOJIH
e-ypsityBaHHs po3riisiiaeThest sk Bukoprctants IKT it aBromMaTi3arii Ta ONTHMI3aLlii BHY TPIIHIX
TPOLECIB YPsIOBUX OpraHiB (Hanpukiaz, [15]); oprasisauiiiHum (IHCTUTYLIHHIM): e-ypsIyBaHHs
PO3IIIANAETECA AK TpaHC(OPMALIis OPraHi3alliifHoOl CTPYKTYpH Ta KyJIBTYPH YPSAOBHX OpraHiB
(nanpuknaz, [16]) Ta comianbHuM: e-ypsiayBaHHs QOKYCY€ThCs Ha B3a€MOAIT POMAISIH 3 B0k
Ta CTUMYIIIOBAHHI iX y4acTi B IPUIHATTI piteHb (Hanpukiaz, [17]), 1 Ko GUIBLIICTS HAYKOBLIB
BCE XK CXUIIOTBCS 10 TOro, 1o Gov. 2.0 1e He NpOCTO TEXHOJIOTIYHI 3MIHH B POOOTI AepKaBHUX
Oprasis, ajie iX KapJuHajJbHa TpaHchopMallis, TO Ha MPAKTHULI CIIPaBH ITOKH 110 1HAKIII.

VY npakTuili Aep:kaBHOTO yIpaBIliHHS, 30KkpeMa 1y cdepi myOaiuHux GpiHaHCIB, Ha JKajlb IOKHU 10
nepeBakae NepuInii miaxiz. bibine Toro, MokHa CTBEPAXKYBATH, 1110 HE3BAXKAIOUH HA MTE€BH1 YCITIXH
LI0/10 TaK 3BaHOI A1PKUTAII3ALIT [yOIIYHOTO CeKTOPY, OCHOBHI IIpoLecH UrppoBoi TpaHchopmanii
JIepKaBHOTO YIPABIiHHA Ta MyOnmiuyHUX (DiHAHCIB 30CepeKyBaaucs Ha ouu(ppoBYBaHHI, TOOTO
JMIIe Ha MepeayMoBax Mu(poBoi TpaHcopMmarii, BIacHe iHhOpMaTHsail ypsayBaHHS, IO
HAJICKUTE 370LIBIIONO IIe 10 TEXHOJIOTYHOro yKiaxy 3-0i MPOMKCIOBOI peBooNii. Apke Hi
100y/10Ba JIeP)KaBHUX PEECTPIB, Xail 1 3aCHOBAHMX HA TEXHOJOTII OJIIOKYEHH, HI BIPOBAUKCHHSI
cepsicy «/lis», Hi eJICKTPOHHOTO KabIHeTy IUIaTHUKA IIOJATKIB, IIOPTAlly ACPKaBHUX 3aKyIliBeNlb
Prozorro, €auHoro noprany BUKOPUCTaHHs MyOIIYHUX KOLITIB YKpAiHA TOLIO HE IPHU3BEIH [0
KapaMHaNbHOI TpaHcopMmarii aepxaBHOro ynpapminus. Tak, 1i cepBiCH 3HAYHO 30UTBIIMIN
TPO30PICTH AePKABHOI BIAIH, IO € (YHIAMCHTOM HE TLTbKH IEMOKDATHYHHX MEPETBOPCHD,
MiABUILEHHS €(EeKTUBHOCTI MyOniYHUX (DIHAHCIB TOLIO, aje H aKTUBHOI y4acTi IPOMaJCHKOCTI B
YXBaJICHH] JIeP)KaBHUX PillleHb, IPOTE, OKPIM JEKUIBKOX 1HCTPYMEHTIB, 110 BXKe arpoOOBaHi Ha
MIPAKTUIl, BOHU MOKH II0 HE MPU3BENH 10 TICHIIIOTO 3aJy4eHHS IPOMAJCHKOCTI /10 AEP>KaBHOTO
yIpaBIliHHS, 30KpeMa 1 myomiuHumu ¢inancamu. Cepen 3ralaHux 1HCTPYMEHTIB — €NEKTPOHHI
neTulii, sKi BTIM € TakuM co0l JopajduM I1HCTPYMEHTOM, CIIOCOOOM 3BOPOTHOTO 3B’SI3KY
IPOMAJICbKICTh-BIIa/1a, Ta MAPTULIUIIATOPHI OrOkeTH (OFOHKETH ydacTi), B paMKax SKUX rpomajia
CaMOCTIHO BHM3HAYa€ HaNpsIMM BUTpadaHHS YaCTHHHU KOIITIB MicueBoro Oromxery [18, c.105],
ajle YyacTKa LUX KOUITIB HAaCTUIbKM HM3bKa, II0 MOXKHA TOBOPHUTH JIMIIE MPO MEPIIi MapOCTKU
CrpaBXHbOi TpaHchopmarii myOmiyHuX GiHAHCIB.

Omxe, uudposa TpaHcpopmallis B 1epkaBHOMY yIpPaBIIHHI Ta [yOIIYHUX (IHAHCAX BUXOAUTH
3a paMKH IIPOCTOTO MEPEXOy 10 BUKOPHCTAHHS LIHPPOBHUX IHCTPYMEHTIB. Lle — mepeocMHCIeH s
I peIHKUHIPUHT MPOLECIB HA OCHOBI LM(POBHX TEXHONOTiH, TakuX AK LU(POBi mIaTGopmu
(HanpuKIaJ, OHNIAH OOPKETYBaHHS T MOHITOPUHIY), IITYYHHI IHTEIICKT, BEJIUKI JaHI, CMapT-
KOHTPAKTH 1 T. 1H.
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HincymoByroun ckasane, 1udpoBy TpaHCHOPMALiio y MyOMYHIX (iHAHCAX MOXKEMO BU3HAYHTH
SIK 3araibHAil Ta BCCOCSKHMI MPOLEC 3MIHM MO/ YNPABTiHHS MyOmYHUMU (iHaHCAMH
MiJ BIUIMBOM BIIPOBA/KEHHA LU(PPOBUX TEXHOJOTIH, CHPSIMOBAHMN Ha IIUPOKE 3alyyeHHS
IPOMAJICHKOCTI /IO CUCTEMH YXBaJICHHS PillICHb.

Hudposa Tpanchopmaiis y myOmivuux QiHancax 3abesneduye MIABUIICHHS MPO30POCTI
OHOKETHUX MPOLECIB, POOUTH MPOLEC NPUAHATTS OIOJUKETHHX PIIIECHb OLIBII IHKIFO3HBHUM,
JIAF0YM MOXKIIMBICTH I'DOMAJIIHAM BHCJIOBJIFOBATH CBOO JIyMKY Ta NMPOIOHYBATH CBOI 1A€I, IO
3PELITON0 MOKIMKAHE MIIBUIINTH 3arajibHy e(peKTUBHICTb CUCTEMH IyOIIYHUX (IHAHCIB.

Brim, nugposa tpancpopmaitis myOmivHUX (iHAHCIB HE JIMIIEC BIAKPUBAE HOBI MOXIMBOCTI,
ase ¥ CTHKA€ThCS 3 PAJOM BHMKIMKIB, MPUTAMAHHUX Cy4aCHOMY €Taly pPO3BHUTKY umprBI/Ix
TexHosioriit. Cepel HUX, HampHUKIad, mpoOmemu KibepOesmeku. 3pOCTaHHS BUKOPHCTAHHS
IU(PPOBUX TEXHOJIOTIH y C(bepl nyOiYHNX (hIHAHCIB CTBOPIOE HOBI IIOTCHLIIHI TOYKHU JOCTYILY
juist Kibeparak. YpsoBi OpraHd MOBHMHHI NPUAUINTH OCOOJMBY yBary 3axucTy (hiHAaHCOBHX
JlaHuX Ta IHQPAaCTPYKTypH BiJ Kibep3arpos. 3ampoBa/UKeHHs MILHHX KiOep3axoiB, TakuxX sK
mudpyBaHHS JaHUX, OaraTopiBHEBa ayTEHTUQIKAllisi Ta CUCTEMH MOHITOPUHTY 1 BHSBICHHS
BTOPTHEHb, € KPUTHYHO BXKIMBUM I 3a0e31eueHHs 0e3nekH myOaiuHuX GpiHaHCiB y HUPPOBOMY
cepeloBHIL. [HIIMM BUKIMKOM € mpobnemu ineHTH(IKaLii 0co0u Ha UMPpOBUX IUaTpopmax,
SIKi BIAMOBIZAIOTH 33 yYaCTh IPOMAjICHKOCTI B yXBaNeHHI (iHAHCOBHMX pireHs. Lle mpobrema
TaK 3BAHOI HAKPYTKHU IONOCIB Y NPArHEHHI 3a0€3MeUNTH BUT1IHE PIICHHS [T IEBHOT CTOPOHH,
MaHIIyJIITHBHAN BIUIMB Ha CYCIIUIBHY IyMKY TOIIO. PO3BUTOK 1 BIIPOBA/DKCHHS HAliHUX CUCTEM
GiomeTpr4HOI ayTeHTH(IKaLii, 1BOPaKTOPHOI ayTeHTU(IKALIT Ta IHIIMX METOMIB iNeHTH(IKAL
MOXKE JIONOMOITH 3MCHIINTH TaKi PH3HKH. 3PEIITOI0, IIE ONHAM CEPHO3HMM BUKIHKOM JUIs
unpoBoi TpaHchopmanii myOniuHuX (PiHAHCIB € OMIp TPaIUILIHHOI GIOPOKPATHIHOI CHCTEMH.
BripoBa/pkeHHst UM(POBUX TEXHOJOrIH 4YacTo MOTpeOye KyIbTYpPHOI 3MIHM Yy BHYTPIIIHIX
IpoLecax YpsIOBUX OpraHisalliil. BIOpOKpaTHYHa CHCTEMA MOXE YHHHTH OIIp Y BIPOBAKCHHI
HOBHX IHILIATHB Ta TEXHOJIOTIH, OCKUIbKH He Oaxae 3MiH sIK TakuX. [[puunHamu MoxyTh OyTH sIK
Cy0’€KTHBHI [I000IOBAHHS OMMHUTHCS «3a OOPTOM», HU3bKA KBaTi(ikallisl IEPCOHATTY MOPIBHAHO
3 BUMOTaMH LM(POBAX TEXHOJIOTIA, TaK 1 TIHBOBI KOPYILIiHI CXeMH, II0OOPOTH sKI OKIMKaHI
urgpoBi 3pymeHHs. [lopsj 3 HABYAHHAM IIEPCOHATY Ta CTBOPEHHSM CTHMYIIB Ul aKTHBHOI
y4acTi y uu¢posiii Tpancdopmarii HoTpiOHi MOIITHYHA BOJIS Ta AKTUBHA TO3HLLisl TPOMASIHCHKOTO
CYCHLUIBCTBA.

BucHoBku. OTxe, ICHYIOTb Pi3HI MAXOAM A0 KOHLENTyam3auii uupposoi tpanchopmauii 3
aKLEHTOM Ha TEXHOIOTIYHY, OpraHisaliiiny Ta couianbHy ckianosi. Ha Hamry nymKy, uudposy
TpaHchopmalito y mnyOomiuHuX (piHaHCAX MOXKHA BM3HAYUTH SIK 3aKIIOUHUM eranm (Imicis
ourdpoByBaHHs Ta LU(MPOBI3ALIT) MPOLECY 3MiHH MO/ YIPABTIHHS MyOmiuHuMHU (iHaHCAMH
NiJ| BIUIMBOM BIPOBA/DKCHHS LM(pPOBUX TEXHOJOTIH, SKHH Ma€ 3arallbHUil Ta BCEOCSDKHMIA
xapakrep. OCHOBHMM HAalpsSMOM 3MIHM TaKol MoJell B mpoueci uudposoi Tpancpopmauii €
pealibHe 3aJly4eHHs TPOMAICHKOCTI 10 yXBAICHHSI PILIeHD y cdepl MmyOniyHuX GpiHaHCIB.

Ha cyuacHomy erami po3BUTKY LH(POBOrO ypsiiyBaHHs YkpaiHa mnepeOyBae 37e0LIbIIOro
Ha Mepuii crapii — ouudpoBYBaHHI, W0 XapaKTEPU3YETbCs MEPEBENCHHAM JTOKyMEHTOOOIry
B CHCKTPOHHY (OpMy, CTBOPCHHSM IyONIYHHX IOPTaiB, W10 3a0e3NedyroTh IMPO30PIiCTh
OHOKETHOTO NPOLECY, CINCKTPOHHUX PEECTPIB TOLIO. 3alyYeHHs IPOMAICHKOCTI 10 YIPaBIiHHS
nyOniyHUMH (piHAHCAMHU HUHI BiI0YBA€THCS JIULIEC Yepe3 ACKUIbKa LIM(POBHUX IHCTPYMCHTIB, Cepe]l
SIKHX eNeKTPOHHI neTuuii Ta GromkeTy yuacti. [loxansmmii npouec uudposizawii ta uupposoi
TpaHchopmanii myOomvHAX (iHAHCIB BHMArae YIOCKOHANCHHS TEXHONIOrH Kibepbesmexw,
MOKPAIIIEHHS MpoLeaAyp ayTeHTH]iKalii 0coOH, 3peITO0 MOMITHYHOT BOJII 10 3MiH Ta aKTUBHOI
y4acTi B HUX TPOMa/ITHCHKOTO CYCIIBCTBA.
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Anomauia. Cmammio npucesuerHo npooiemam MapkemuH208ux KOMyHikayii 6ankie 8 ymosax eilinu 6 Ykpaini. Biiicbkosa azpecis
3 OOKY pocii cnpudununa 3pocmanna nesusnavenocmi ma 3azpo3s. Cumyayis sMiHIOEMbC WOOEHHO, CHMBOPIOIOYU HOBI GUKIUKU Ol
Y020 yKpaincvkozo cycninbemsa. Memoto nanucanus cmammi € 06IpyHmMy8ants nioxo0ie wooo BUKOPUCIANHA MAPKEMUH20BUX
KOMYHIKayitl 6ankamu 6 yMoeax GiliHu 0 Oinbul eheKmusHo2o 06cy208y8ants Kiichmig. ¥ cmami 6yino aukopucmano memoou
CIMAMUCMUYHO20 MA KOEPIYIEHMHO20 AHANI3Y Ol OYIHKU NOMOYHUX YMO8 30ilUCHeHHs 6isnecy 6ankamu ¢ Yxpaini. Haseoeno
NPUKIAoU YCRiWHoi MapkemuHe080i KOMYHIKayii y Oaukigcbkomy cekmopi. Pozenanymo cyenapii eniugy GitlHu HA PO36UMOK
biznecy 6 Ykpaini, 30kpema bauxiecvkozo. ¥ niocymKy asmopamu HageoeHo bauents ymoa 30epexncents OanKamu no3uyitl Ha puHKy
30 paxyHoK npaguibHO20 UKOPUCMAHHI MAPKEMUH208UX KOMYHIKAYLL.

Knrwuogi cnosa: banku, mapkemunzo8i KOMyHikayii, OaHKiécbKe 00C1y208Y8aHHA, peumune, cyeHapii 6Niusy GiliHu.
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Abstract. The article is devoted to the problems of marketing communications of banks in the conditions of war in Ukraine. Military
aggression of russia has caused increasing uncertainty and threats. The situation changes daily, creating new challenges for the
entire Ukrainian society. The aim of writing the article is to justify approaches to the use of marketing communications by banks
in wartime conditions for more effective customer service. The article used methods of statistical and coefficient analysis to assess
the current conditions of doing business by banks in Ukraine. Due to the deterioration of the quality of bank asset portfolios, the
growth of negative expectations from clients, the constant threat of loss of financial stability, banks face the task of ensuring their
own liquidity, carrying out effective restructuring of assets, maintaining the level of customer service, and selling banking products.
Banks should carefully approach the policy of marketing communications in order to achieve tactical and strategic objectives.
Examples of successful marketing communication in the banking sector are given: for example, new product from FUIB and
Kredobank. Scenarios of the impact of the war on the development of business in Ukraine, in particular banking, are considered.:
first scenario - when the business operates in conditions of active hostilities; second scenario - when activities are going in
territories outside the control of the Government of Ukraine, third scenario - activities in the territories where control was restored,
forth scenario - banks operate in territories that have not been affected by military operations. As a result, the authors provide a
vision of the conditions for banks to maintain their positions on the market due to the correct use of marketing communications.
Banks that have professional staff, that have the ability to quickly adapt to changing conditions, that have a network of connections
with various partners, use the latest digital technologies and artificial intelligence, will be better able to withstand the threats that
arise as a result of war and maintain their financial stability.
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ITocranoBka npodiemu. Byke Ginblie ABOX POKIB TpuBae BiliHa B Ykpaini. CycninbCTBO Ta
0i3HeC 3ILITOBXHYJIHUCH 3 Oe3mpeneICHTHIME BUKIHKAMU: BiZl 0COOMCTOI Oe3rekn Ta Oe3neKn
0i3Hecy 0 pOo3yMiHHSI BIACHOI poJii Ta MiCLsl y MpOIecax COIiaIbHO-€KOHOMIYHOTO PO3BUTKY B

71



HAYKOBUIA BICHUK
36ipuuk HaykoBux npaub Ne3-4 (316-317), 2024 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgEpCUmemy.

yMoBax BiifHU. KpaiHa 3HaX0qUThCsl Ha 0COOIMBO BaXKJIUBOMY €Talli CBOTO iICTOPUYHOTO PO3BUTKY,
LIO/HsI BAOOPIOIOYH CBOE NPABO Ha ICHYBaHHSI.

BiiicbkoBa arpecist 3 00Ky pocii npu3Besa 10 BAHUKHCHHs 0e3i114i npobieM aemorpadivHoro,
CKOJION'YHOTO, ~ COLIAIBHOTO Ta EKOHOMIYHOIO —Xapakrepy. HaiiOubmmii BIUIMB  HOBHX
PHU3HMKOY TBOPIOIOYHX YMHHHKIB BI1YB IIepelyCiM OaHKIBChKHIT ceKTOp. baHKaM 10Bes0Cs y KOPOTKI
CTPOKH pearyBari Ha Ti 3MIHH, sIKi BIAOyHCs, lHTleI/IBHO M1 TOBYBaTUCh, BUOYIOBYBaTH HOB1
I1IXO1H 110 3AIHCHCHHS GAHKIBCHKHX orepatii, 3 OHIEI0 METOIO - 3a0€3MEeUNTH BIACHY (D iIHAHCOBY
CTIHMKICTB Ta 30eperTy (hiHaHCOBY CTAOLIBHICTE OAHKIBCHKOT CHCTEMH.

Y Toi e Yac Mmicis LIOKOBOrO MOMCHTY IOYaTKy BIMHHM, CKOHOMIKA KpaiHH BKE [Ba POKH
BUMYyIIEHa (YHKIIOHYBaTHM Ta HaBiTh CTBOPIOBAaTM YMOBM Ul PO3BUTKY Ta HAKOMMUYCHHS
MOXJIMBOCTEH JIJIsl TOBOEHHOTO BiJHOBJEHHS. baHKM MaroTh He JMIIE BUPIIIYBATH MUTAHHS 3
poOJEeMHUMH aKTUBaMH Ta 3a0e3MeUeHHs JIKBIAHOCTI, @ i HaMaraTuch 30UIbIIyBaT nMopTdeni
KJIIEHTIB, IIYKAaTH JDKEpena Ui OTPUMaHHsS JOXOAIB. Y HBOMY pa3l BH3HadajbHY pOJb Mae
BiJIirpaBaTH NMpaBUJIbHA MAPKETUHIOBA KOMYHIKaLlisl.

AHaJi3 ocTaHHIX gocaigxeHb i myGaikaniii. [TutanHsaM npocyBaHHs OaHKIBCHKUX NMPOAYKTIB
IPUCBSYEHO 0araro mpaub HayKOBLIB. JIeski NPHAUIIOTE yBary O0COOIMBOCTAM 36yTy Ta
IpoCyBaHH!O OaHKIBChKUX mpoxykTis. Hanpukiaz, [lemxo M. ta Yepkec P. po3misiiators pedTHHI 1
OaHKIB 3a PISHMMH KPHUTCpISMH, W10 J03BOJISSE BU3HAYATH JIJACPIB MPOAAXIB cepej OaHKIB
[1]. Tipasix B. posrisiiae IHCTPYMEHTH MapKeTHHIOBOI IISUIBHOCTI Y NpoJakax OaHKIBCHKHX
NIPOYKTIB, aHaIi3ye 3aCTOCYBAHHS CYYaCHHX IHCTPYMEHTIB y Hpojaxax OaHkamu YKpaiHd 3
BUKOPHCTAaHHSM IHHOBAL[IHAX KAHAIIB MPOAAXY JUIS IIABULICHHS C()EKTHBHOCTI AISIIBHOCTI
6ankiB Ykpainu [2]. beanocepenHb0 MapKeTHHIOBUM KOMYHIKAIisIM y TPOCYBaHHI OaHKIBCHKUX
MIPOYKTIB MPUCBIYEHO poO0TH Takux BueHUX sk [lanuenko O. Ta I'ipuenko T.[3], [4].

BinokpeM/eHHs1 HeBHPIilIEeHUX paHilIe YACTHH 3arajJbHOI nmpodiaemu. OHAK, HE3BAKAIOUH
Ha Te, 1O MPOLEC NPOAaXKiB OAHKIBCHKUX MPOAYKTIB JOCHTh IIMOOKO HOCIIDKCHHUH, y HACIILOK
40ro c)opMOBAHO BIAINOBIAHI TEOPETHYHI Ta METOAMYHI IJAXOAM LIOAO HOro opraHisauii Ta
3IIMCHEHHS 32 PI3HUX YMOB Ta OOCTaBHH, caMe HEOOXIIHICTH BI/I6yLLOByBaTI/I Il MEXaHI3MH B
YMOBaX BIfHU € HOBUM JIOCBIZOM HE JIMILE ISl IPAKTHYHOTO KOJIa, ajle H JUIs HAayKOBOI JYMKH
TakoX. HeBH3HAYCHICTh Ta MOCTIMHA 3arpo3a MOTIPLICHHs CHTyalil CTBOPIOIOTH 00’€KTHBHY
HEOOXIZHICTD VISl JIOCIIJDKEHHS 3MiH, sIKi BiIOyBArOTbCs SIK Y IOBEIIHLI CIIOXKHMBA4iB, TaK 1
Ha/1aBayiB OaHKIBCHKUX MOCIYT.

Mera pocrixxkenns. Meroto crarri € 06rpyHTyBaHH;1 MiAXOMIB I0JI0 BHUKOPUCTAHHS
MapKeTHHIOBHMX KOMYHIKaLll 6aHKaMH B yMOBax BIHHHM JUIsl OLIBII €(EeKTUBHOTO 00CIIYTrOBYBaHHSI
KJIIEHTIB.

OcHouuii MaTepiair. Ilepen TiM K PO3LISHY TH AKUM THHOM BI10yBa€ThCsl KOMYHIKaLlisi OaHKIB
3 KJIIEHTaMU B yMOBAX BIfHH, HEOOX1IHO OLIHUTH NIEPEAYMOBH, TOOTO K 3MIHHIACH OaHKIBChKa
JISUTBHICTh 3@ CYYaCHHUX obcrasui. Ha nijgcrasi jaHux HarioHanbHOro 0GaHKy PO3IISIHEMO
TNIOKA3HNKH 32 JCTIO3UTHOK Ta KPEJUTHOK AlsUIbHICTIO GaHKiB. [Ipoananizyemo mepiof 3 KiHLs
2021 poky o 6epezenn 2024 poky. [lopiBHsHHS OyneMo 371iCHIOBAaTH O BIIHOIIEHHIO J0 TPYIHS
2021 poky (100%).

Ha puc. 1 npencraBneHo AUHAMIKY J€TIO3UTIB HE(PIHAHCOBUX KOPITOpAILIiil.
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Horcepeno: cknadeno asmopamu 3a danumu [5]
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Sk cBiguarh JaHi pUCYHKY 1, Ha MOYATKy BIMHH, 5K MO TEPEKasHUM, TaK i MO CTPOKOBUM
Jerno3uTaM  HegiHaHCOBUX Kopnopaum (KOpHOpaTI/IBHOFO CEKTOPY) MOKEMO  BIAMITHTH
CKOpOYeHHs 00csriB. OCOOIMBO YyTIMBAMK BHSBHIIMCS IIEPEKa3Hl JCHO3UTH B HALiOHAJbHIN
BAJIIOTI Ta CTPOKOBI JIETIO3MTH, SK y HAalllOHAJbHIN, TaK 1 B 1HO3eMHIM BamoTi. BapTo 3ayBaxurny,
[0 HEPEKa3Hi AENO3UTH HEe(pIHAHCOBUX KOPHOpAaLiil B iHO3EMHIH BalFOTI MOHOBMJIM JHHAMIKY
JI0 3pOCTaHHS OUIbLI IIBUAKAMHU TeMIamy. Lle MOXHa MOSICHUTH, 10 B yMOBaX HEBU3HAYCHOCTI
JICTIO3UTH B HALIOHAJILHIN BAIIOTI BBAKAOTh OB PU3UKOBUMH, KPIM TOTrO KOPIIOPATHBHHUI CEKTOP
HAMAraeThest MATPUMYBATH MIEBHI PE3EPBH /I PO3PAXYHKIB B IHO3EMHIN BAIIOTI, 3BAXAI0YU HA
HETaTUBHI OYIKYBAaHHS I[0JI0 PO3BUTKY EKOHOMIYHOI cuTyallii. [{e Takoxk CTOCyeThCst CTPOKOBUX
nenos3utiB. Maibke pik 3HaZOOMBCS KOPIOPAaTMBHOMY CEKTOPY Ta OaHkam Jjis ajanramii 1o
HOBUX YMOB (DyHKUIOHYBaHHA. ¥ 2023 powi MOXEMO CrOCTepiraTy 3HaYHUH NPUPICT CTPOKOBUX
JIETIO3UTIB HE(PIHAHCOBMX KOPIOPALLii, K y HalllOHAIbHI}, TaK 1 B IHO3EMHIH BaIIOTax.

Y BinHOCHHAX OaHKy i3 GI3MIHAME 0COOAMHU HE CIOCTEPIrasoch CyTTeBUX 3MiH. Ha pucynky

2 TpeACTaBICHO AMHAMIKY IEMO3UTIB CEKTOPY JOMAIHIX TOCHOJAAPCTB MicCis MOYarKy BiMHH Y
motomy 2022 p.

180 160
160 . e T 140
140 AT 120
120 ..... .

Ep 100
100 ==

S 20
50 60
40 40
20 20

0 0

o™ ™ o m o
I s s | o o o
[=] o

[=]
= B A S | o~
=

™o
oo

™ m

o
oo
(=]

o

o o ol o
=

0
0

HMOBTeHb 2022
0

cepneHe 2023

o~ o~ o~

by

o~ ~ o~ o~ I

rpyfers 2021

HBiTEHE 2023
HoBTeHb 2023

AT 2024
KBITEHbL 2022

7}

KBITEHbL 2023
AloTHiA 2024

rpyfders 20
MOTH

—
o
o
3]
o
I
&
=
o
b

yepseHb 20
cepreHe
HMOBTEHbL 2022
rpyaeHs 20
AT
YepseHb 20
cepneHs 20
rpyaeHs 20
NCTH
yepBeHb
cepreHb
yepBeHb
MOBTeHb 2023
rpyfgers 20

--------- Ha BUMOTY B HaLioOHaAbHIK BamoTi

—@— CTPOKOBI BHNaAW B HaLUioHanbHil BantoTi
— e Ha BUMOTY B iIHO3eMHIN BankoTi

---€¥--- CTPDOKOBI BHNAAM B IHO3EMHIW BanoTi

Puc. 2. Jlunamika J€n03MTIB HA BAMOTY Ta CTPOKOBHX JEMNO3UTIB JJOMALIHIX TOCIIOAAPCTB 3a
nepion rpyaeHs 2021- 6epezens 2024 pp.

IDicepeno: cknadeno asmopamu 3a oanumu [5]

BinTik BKianiB Ha BUMOTY B HaIllOHAJBbHIA BaMIOTI BIIOYBCS y mepiii Micsii BifiHH, a Bke
micis kBiTHSA 2022 p. MOXKEMO CHOCTEpiraTtd IMOCTiifHe 3pOCTaHHA. 3a BKJIAJaM{ Ha BHMOTY B
1HO3eMHIH BaJIIOTI CKOPOUEHHS He B10y10Ch. CuTyalis 31 CTPOKOBMMH BKIaJaMu (i3MuHKUX 0CI0
OyJa TaKow K AK 1 3 KOPNOPATUBHUMH KILIEHTAMH - BIAHOBJICHHS IMHAMIKH 00CSTiB Oy1o Olib
TPHUBAIINM, HDXK 3a BKJIaJaMu Ha BuMory. O6csrn CTPOKOBHX BKJIQ/IIB B IHO3EMHI BAJIIOTI TOYAITN
BIJIHOBIIFOBATUCH MMICis BepecHs 2022 poKy, y TOW 4yac sK 30LIbLICHHS BKIAIIB Y HalllOHAJIBHIN
BJIIOTI MOYMHAIIO BiAOYBaTUCh micis KBiTHs 2023 poky. Ha Hauty 1ymKy, «piBeHb OanaHcy» Mik
METOI0 306PEeKEHHS BKIIA/ICHb BIJ BTPATH a00 Bijl 3HELIHCHHS HACTYIIMB IiCIs JioToro 2023 pOKy
- Ha PUCYHKY 2 MOXKEMO BiJIMITHTH NPUIIMHEHHS CXiIHOTO TPEHY AMHAMIKU BKIIA/B B 1HO3EMHIH
BAJIIOTI Ta HABIIAK{ HAPOLYBAHHs CTPOKOBUX BKJIA/IIB Y HAL[IOHAJIbHIN BaJIIOTI,

KpeanrHa fisibHICTS GaHKIB NPOJOBKYE 3HAXOAUTHUCH y CTaHi cTarHauii (puc. 3).

[lomiTHO, 110 HAHO1Ib LI Bi/IpearyBaIy Ha I0YATOK BIHM KPEAUTHI TOPT(EI 32 KOPIIOPATUBHUMH
KIIEHTaMK B 1HO3eMHIM BajioTi - BiIOYBa€eThest CKOpoueHHs y mexkax 20%. bankam Branocs
cTallmi3yBaTH CHTYAIlil0 MIOA0 KPEIUTYBAaHHS Y HaIllOHAJbHIA BamioTi. Buxomsum 3 nmaHux
PUCYHKY, HaOIbIIIe 3yCHIIb TOBEIOCS JOKIACTH JUIsl OTIAHYBAaHHS CUTYaIii MO0 KPeTUTYBaHHS
caMme JIOMalllHIX FOCIOAAPCTB.

Jns toro mo0 OWIHWTH, SK i 3MiHM B yMOBax ()YHKIIOHYBaHHS OaHKIB BIUIMHYIH Ha
pe3ysIbTaTy iX AisUIbHOCTI, HEOOXIHO PO3MISHYTH MOKa3HUKH, IO J03BOJIAIOTH IIHTH BUCHOBKIB
PO MOXKIJIMBOCTI HUMH €(DEKTHBHO MPOBOAMTH Omepawii (Ta6J'I 1).

3a nannmu Tabauni 1 MOXKEMO BIIMITUTH NOTIPIIECHHS BCIX MOKa3HUKIB cTaHoM Ha 01.01.2023
p., T00TO 3a mepii AecATh MICSIIIB BIHH, IO MiATBEPKY€E MOIMEPEIHI BUCHOBKH, 110 OaHKaM
3HAZ00MBCSL Maibke PIK JUIsl ajanTyBaHHs 10 HOBMX yMoB. OnHak ke y 2023 poui noKasHUKH
CBifYaTh, 1O OaHKaM BAANOCS IOKPALUMTH PE3yJNbTaTH CBOEI MiSUIBHOCTI, HE3BAKAIOTH HA
TiBUIICHHS PU3KKIB. Bapro 3ayBakWTH, IO HEraTHBHHM 3aIMINAETHCS BiJ'€MHE 3HAYCHHS
TNIOKA3HUKY MapyKi CKOPMIOBAaHOI Ha pusuk. B ICHyI0YMX yMOBax (hOpMyBaHHs JOAATKOBUX

pe3epBiB € HEMUHYYUM HACJIIIKOM BIUTUBY BiliHH, SIK Ha OaHKIBCHKHUI1 Oi3HEC, TaK 1 Ha COMLiaIbHO-
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€KOHOMIYHE KUTTS B LijoMy. Ha Hamry nymKy, Taka cutyaris Oyzie mpoJoBXKYBaTUCh TPUBAIUN

qac, HaBiTh y MICIIBOEHHUHN MEPioA.
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Puc. 3. /lunaMika KpeIUTHUX BKJIaJIeHb OaHKIB KOPIIOPATHUBHOMY CEKTOPY Ta JIOMAIIHIM
rocrogapcTsam 3a nepioz rpyaens 2021- 6epesens 2024 pp.

Hoicepeno: cknaoeno aemopamu 3a danumu [6]

Tabmuus 1
IToka3HMKH OLIHKH €()eKTUBHOCTI AisNIBHOCTI OaHKIB YKpaiHH
3a epiog 01.01.2022-01.03.2024 pp.
[Tokaznuku CraHoMm Ha:
01.01.2022 01.01.2023 01.01.2024 01.03.2024

[TpuGyTKOBICTH BUTpAT 39,4 6,5 24,1 49,2
[IpuOyTKOBICTH TOXOTY 28,25 6,13 19,39 32,96
KoedirienT niezmarHocTi 0,72 0,94 0,81 0,67
KoeqnuleHT pexHMY X 0,76 1,16 1,20
€KOHOMI1 KOIIITIB

[TpuOyTKOBICTH AKTUBIB 3,77 0,93 2,94 5,32%
[TpuGyTKOBICTH KariTamsy 30,28 10,16 29,16 48,51*
[TpuOyTKOBICTH CTATyTHOT'O 16,07 5,39 21,38 38,39%*
Karitany

Uuctuii cpen 5,34 6,82 7,68 8,57
Uwcra mpoleHTHa Mapxka 6,02 7,19 7,90 8,79*
Map:xa, cCKOpuroBaHaHa Ha -9,75 -10,34 -6,64 -5,89%*
PU3UK

[Mpumirtka: 3HaueHHs Moka3HUKIB craHoM Ha 01.03.2024 mo3naueHi (*) € MPOrHO3HUMH,
3BOXKAKOYM HA Te, W10 PE3YIbTaTd JsUIbHOCTI OaHKiB BIIOOPaXarOThCs HAKONMYYBAIbHUM
M1 CYMKOM ((baKTHqHO MU Ma€MO JlaHi 3a J{Ba MiCsALll, Y TOH Yac sK JAesKi MOKa3HUKU MalOTh OyTH
PO3paxoBaHi 10 pIYHUX 3HAYEHB 3 METOIO MIOPIBHIHHS)

Iicepeno: cknadeno asmopamu 3a danumu [7, 8]
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OTtxe, Ha T HoripmeHHﬂ SIKOCTI TOPT(ENiB aKTHBIB, 3pPOCTAHHS HETaTHBHUX OYIKYBaHb 3
OOKy KJIIEHTIB, IIOCTIHHOI 3arpo3y BTpaTH (iHAHCOBOI CTIHKOCTI nepes OaHKaMK MOCTAE 3aBIAHHSI
3a0e3MCYCHHS  BIACHOI JIIKBIAHOCTI, NPOBEJCHHSN €(EKTHBHOI PECTPYKTypH3alii aKTHBIB,
IIITPUMAHHS  PIBHS o6cnyr013yBaHH;1 KIIIEHTIB, TPOAaXy OaHKIBCHKHMX IPOAYKTIB. CyTTeBe
3HAYCHHsI Y BUPILICH] LIMX 3aB/laHb 3aiiMalOTh MapKETUHIOBI KOMyHiKaii. Ha xymky FlpquKo T.Ta
Hanuerxo O., «3a MPaBHIILHOIO MiAXO/Y JI0 IIAHYBAHHs MAPKETHHIOBUX KOMYHIKAIii HEOOXiXHO
TOE/IHYBATH BIUIMB PI3HAX iXHIX BUJIB 3 PI3HOIO TPUBAJIICTIO XKUTTEBOIO LHUKIY JUIS BUPILICHHS
HEOOXIZHMX 3aBJaHb (TakTHYHKX 1 cTpareriynux)»[4, C. 17]. V cBoiii QisuIbHOCTI OaHKH MOXYTb
BUKOPHCTOBYBATH PI3HI BUIHM IHCTPYMEHTIB MapKETHHIOBUX KOMYHIKAL[ii{, CIIPIMOBAHKX Ha Pi3HI
LUTbOBI TpymH (puc. 4).

Pexrtama Ha xmienTiB
Ocobuetuii npogax \ Ha mapTHepiB
\ / /
Tomm ]  Mapkermmrosi |/ Ha KOHKypeHTiB
AMHH MapKeTHHI | S
P P KOMYHIKaI1
/] . -
// / .| BuyrpimHs00aH-
CrumymoBansa 30yty |~/ KIBCEKa KOMYHIKaITI S
3B’43KH 3 x ‘ Ha nep:xaBHi opraHn,
TPOMAJICHKICTIO TPOMAJICEKY yMKY

Puc. 4. Buau MapKeTHHTOBHX KOMYHIKAI[il 32 IHCTpyMEHTaMH Ta LIJIbOBUMHU TpyHaMH
Lorcepeno: cknadeno asmopamu 3a oanumu [4]

SIKI10 B yMOBax CTaJOro PO3BUTKY KOMYHIKalliifHa MOMITHKA CTPIMKO PO3BUBAETHCA - CYTTEBO
30UIBIIYIOTBCS. PEKIIAMHI OFO/DKETH, 3aCTOCOBYHOTHCS IHTCHCHBHA pexama Ha TenebayeHHi,
CTBOPIOIOTHCS HOBI TIEPEYMOBH JUTs PO3POOIICHHS HOBITHIX 3aXO/iB 3B’A3KiB 13 IPOMA/ICHKICTIO,
fijle aKTUBHUII [OLIYK HENIPSIMUX BIUIMBIB HA CIIOXKUBAYA JUIs MOKPAIIEHHS BIACHOT KOHKYPEHTHOT
Mo3ulii, To B KPU30BOMY CTaHi, A0 SKHX BapTO BIJHECTH 1 BOEHHMH CTaH, OaHKU MOpsn 13
HaraJyBaJbHOIO PEKJIAMOI0 Ha TCJ‘IC68HCHH1 (sxa Oinplle HE BiJirpae MPOBITHOI poji) Bce
OinbIe BUKOPHCTOBYIOTH 3aXOM 3B A3KIB i3 TPOMAJCHKICTIO Ta 3aXOIM HENPSMOTO BILIMBY Ha
KiieHTa. bararo 0aHKIB IPOBOASTH COLIANIbHI KL 00 CIIBIpAL 3 HABYAIbHIUMH 3aKIIa/[aMH,
PO3POOISIOTE  CTUNEHIANbHI TPOrpaMH Ul CHIBIPALi 3i CTYICHTaMH, CIOHCOPYIOTh Ta
OpraHi3oByIOTh Oaroziiini saxozu. Jlami 1ii 0aHKy CIPHSIOTE CTBOPEHHIO CHpHHTHHBOl couiaabHOT

JYMKHU HAaCEJICHHS Ta MOCUJICHHIO COLIaIbHOI BiMOBianbHOCTI 6aHkiB [2, C. 57]. MeToro OaHKiB
€ MePeKOHATH KIIEHTIB, [0 BOHK Ha iX 0ol 3a OyAb-SKHUX BHUIIAJKIB (OKle THUX, SIKI TIOB’s13aH1
3 WIAaXpaiCTBOM), L0 BOHM (DIHAHCOBO CTIHKI 1 BXXMBAKOTH 3aXOIB 32l MOCHICHHS CBOIX
(iHaHCOBUX IMO3UIIiH, 10 PIBEHb OOCIYTOBYBAaHHS KJIIEHTIB 1 3a/I0BOJIEHHS OTPEO HE 3MIHUTHCS
(abo Ganku Oy1yTh HaMaraTWUcCh IIBUJKO BUPILIMTU MPOOJIEMHU, HANIPHUKIIAMI, K 13 CUTYyalllsIMU 3
Or1exayTamu).

dinaHcoBa cucTeMa YKpaiHM BUCTOsUIa B HAWKPUTHYHIIIMI NepioJ Ha MOYaTKy BiifHM, Xoua
BCE LIe 3ILUITOBXYETHCS 3 BENMYC3HUMH BUKIMKamu. HarionanbHuil 6aHk Ykpainu CTa61J113yBaB
OaHKIBCBKY CHCTEMY IIISXOM HM(pOBI3aLii mporecis, dikcarii oditiiHOro 0OMiHHOIO Kypcy
IPUBHI, 3allPOBA/DKCHHS HU3KM OOMEXEHb Ha PO3PaxyHKOBI omepauii B IHO3EMHIH BaJOTI Ta
NIJIBUIIEHHS TIPOLEHTHOI CTAaBKM 33Ul CTpUMyBaHHs IHQusuil. Bee wme pano MOXIMBICTH
GaHKaM KpeAMTYBaTH BaXKIIMBI Taiysi, Hacamrepea (iHaHCcyBatn nocmHy arpapisim. Pusuku, 3
SKMMH 3apa3 CTUKAIOThCS OaHKH, BKIIOUAIOTh MACOBY MITPAIiIo JIFO/IEH 3a KOPZOH, 1110 HETaTUBHO
BIUIMBA€ Ha €EKOHOMIUHY AISUTBHICTB Ta 00csru onepauiil B Ykpaini (Maitxke 10% KiieHTIB BUIXaIu
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3a KOpAIoH, a 20% — y Oesneunimn obmacti YkpaiHn), a TaKOX BTpaTy MEpCOHAIy BHACIIIOK
mirpauii abo moOimi3auii. Came ToMy GaHKH CKOPOTHIIN KUIBKICTb BIUILICHb, IIIBUIAIA BUMOTH
710 KJIIEHTIB-OOP’KHUKIB, @ TAaKOX MEpPeIuIn Ha KOPOTKOCTPOKOBE IUIaHYBaHHA. B cepenHbomy
KOXKeH OaHK 3aKpyuB npuOan3Ho 12 Bigainens. OQHAK HA TEPUTOPISX, € BIAHOBJICHO KOHTPOIb
ypsiiloM VKpaiHu, BIZIICHHS TaKoX BIJHOBHIIM poOoTy. 3aranoM mnpaioBaio 85% OaHKiBCBKUX
BIJUIUICHb CTaHOM Ha BepeceHb 2022 poxy nopisHsAHO 3 55% y Gepesni 2022 poky. llle onHiero
po0IeMOoI0 cTana MpPOTH s ;:Le31H(popMau11 Ta lH(I)OpMaLIII/IHI/IM arakam y COL{iJIbHUX MepeKax,
10 MOXe€ MPU3BECTH JI0 MEBHUX €MOILIMHUX peakiiil Ta nmaHiku 3 00Ky KiieHTiB. lI{00 yHUKHYTH
naniku, HBY perynspro my6iikye 3BiTH npo cTaH OaHKIBCHKOiI cucteMH [9, c. 34].

JesikuM ~ OaHKIBCBKMM — YCTAQHOBAaM  BJAjoCs POJOBKYBATH 3aifCHIOBaTH  e()eKTUBHI
MapKeTHHIOBI KOMYHIKaLlii, 1 O40JMTH BiANOBiAHI peltuHru. Tak, BeeykpaiHcbka Pekiamua
Koauiwist y criBnpari 3 Z0CIIJHULIBKOK KOMIaHiero Factum Group, nounHaroun 3 2013 poky,
IPOBOJATB JJOCIIIZDKCHHS PEKIIAMHO-KOMYHIKaL[IIHOrO PHHKY, SIKE LOPOKY BU3HAYAE IMEHA KPALLUX
MapKeTHHI KoMaH[ YkpaiHu. EQEeKTHBHICTE MapKeTHHIOBUX KOMaH]| BU3HAYAETHCS 3 PISHUMH
rajy3eBUMM KaTeropissMu/iIHAYCTPIMH, y SKHUX IpaloroTh Kommadii. Lli kareropii po3pobieHni
TAaKMM YHHOM, II00 KOPEIroBaTuch 3 KoHKypcHuMH kareropismu Effie Awards Ukraine [10]. ¥V
2021 poui mepuie Micue y LboMy PEHTHHIY Cepe/l yCTaHOB, K1 HaJatoTh OAHKIBCHKI, (DIHAHCOBI,
CTpaxoBi, FOpUANYHI Ta IHII nocayry 3aiivas ITYMB 3 kinbkictio 6anis 89, Anbda- Gank (3apa3
Cenc 6aHk) - 4 micue (71 6an), MoHoOGaHk - 7 micue (57 Ganis). ¥ 2022 powi ue J0CIIIKEHHS
He T0BOAMI0CH. A B 2023 pouii 6aHkK Oyyo BiAHECCHO JI0 TPYII KOMIIaHIH, sIKi HaJatoTh yCl BUAH
moCIyT: (iHaHCOBI, CTPaxoBi, TOpI‘lBeJ'IBHl MOIITOBI, TPAHCIOPTHI, TPOMAJIChKE XapuyBaHH,
3B's130K 1 T.0. Cepen nux kommnaniii [TYMb 3amumuBcs nepmum cepes; 6aHKiB, OJHAK 3aiiHsB
Bke 9 micue ¢ KinbkicTio 6aniB 38, bank BracHuil paxyHok (bank Boctok) - 15-16 micue (16
6aniB) 1 Kpenobank - 17 micue (14 6aniB). Sk 6aunmo [TYMBbB nponosxye npoBOIUTH aKTUBHY
KOMyHiKauiﬁHy HOHiTI/IKy Ha nouarky 2023 poky ITYMB nocras niepe BUKINKOM, SIK 301IbIIHTH
CBIil JCMO3MTHUA MOPT(Esb Ta NEPeKOHAIN KIIEHTIB IOKJIACTH TPOIIl B OaHK I 4ac BIAHM.
Hoga neno3utHa CTpaTePIH Oyina no6yz[013aHa Ha KJIIOYOBUX JpaiiBepax, 110 BIUIMBAJIN Ha BHOIp
OaHKy JUIs JIeTIO3UTY - HaliHHICTh Ta BUCOKUH B1ICOTOK 3a BKs1azioM. Ctpareris Oyia peanizoBaHa
JUISL ABOX PI3HUX CErMEHTIB BKIIAHHKIB «IOCBIYEHUX» Ta «HOBAYKiB» Ta BTUIEHA y JEMO3UTaX
«CraneBwuit» Ta «Criokiitnuii». KomyHikartisi, moOyjoBaHa Ha palioHaJIbHUX TlepeBarax Ko>kKHOTO 3
JICTIO3UTIB, 1110 MO€AHYBAIACS 3 CMOUIMHIMY OTPeOaMK yKPATHLIIB 11| 4ac BiiiHH, Ta e(eKTHBHA
MelilHa KaMIIaHis y ADKUTA-KaHalaX, BUSBIIIACS YCIWHO [11].

HecranpapTHuM BUSIBUIOCS TPHEHATTS CTPATeri4HOTO PIMICHHS Y er/:[o6aH1<y 3po0OuTH
0a30BUIl HU3bKOMAPKUHAJIBHUI NMPOAYKT (parMaHCbKUM Il KOMYHIKalii OaHKy i moOyayBaru
Ha HBOMY IIMOOKY TpaHC(opmaliio Beboro Operia. 3amyck IIpaBuiibHOI KapTKH - MPHKIAZ
IIPOJYKTOBOI KaMIIaHii, siKa J0CSIHyIa CYTTEBHX pCSYJ'ILTaTIB K Uit O13HeCy, Tak 1 JUisl IMIZUKY
OpeH/a, 3aiIyYnBIIN ;[06pe OIITUMI30BaHUI MIKC KOMYHIKaLlIHHUX IHCTPYMEHTIB 1 MApKETHHIOBUX
iHitiaTUB. Y pesynbrari 0a3a Kii€HTIB 30uiblimiack Ha 19,5%, 1O mHepeBHIIAIO IUIaH, a
npubyTKOBIiCTb KapTKu «IIpaBribHa» ckiana 224% npoTH MONepeIHbOr0 IPOAYKTY i cTaGiIBHHT
IpUPICT JosIbHOCTI Ha 12% [11].

Hpukiaan ycrimHoi peaiisanii MapkeTHHIOBOT KOMYHIKALi i/ 4ac BIHHU € HaOyTTsM 10CBiy
Ta TOTOBHOCTI OaHKIB JI0 3aCTOCYBAaHHS BiINOBITHUX LHU(PPOBUX TexHOOTiH. OTHAK, 3BaXKaI0YH HA
Te, 110 BiifHA TpHUBae, 3arajbHe OaueHHs PO3BUTKY OaHKIBCHKOTO Oi3HECY 3aJIEKHTh BiJl OKPEMUX
creHapiiB (puc. 5).

KoxHuii crieHapiii Mae CyNpoOBODKYBATHCh BiIOBITHUMHU praBJ‘IlHCBKI/IMI/I pilIeHHAMH, SKi
nepenbayaroTh MPOBEICHHS MPABUIBHOI MAaPKETHHIOBOI KOMYHIKaNiiHOI nmonitnku. He moxma
cKaszaru, 1o I cueHapu OyayTh peaiizoByBaTHCh IS KOXKHOTO OKPEMOro OaHKy, 3aIekHO Bill
TOT0, ¢ PO3TAILOBAHI HOro BIAAUICHHS Ta Oi3HeC KilieHTIB. [Uisl BEIMKNX MEPekeBUX OAHKIB LI
cueHapii OyxyTh HPOSBISATHCH OXHOYACHO. 38 YMOB CLEHapiio 1 Ta 2 MapKETHHIOBI KOMyHiKaxii
MaroTh OyTH CHPSMOBAHI 32 CKOPOYCHHS 200 MOBHE NPUITMHCHHSI JISUIBHOCTI, 200 NepeHeCeHHs 1T
y Oinbur OesnedHi perionn. Y npomy pa31 BKIIMBE 3HAYCHHS MA€ MOCTIHHUI MOHITOPHHI CTaHy
KIIIEHTIB 1 PO3YMIHHS X MOXIJIMBOCTEH 1 MuaHiB. IlepeBaroro 6aHKIBCHKOTO Oi3HECY MOPIBHAHO
3 IHIIMMH Oi3HeCaMd B JaHOMY BHIIAJKYy € MOXJIMBOCTI JMCTAaHUIMHOTO 00CIyroBYBaHHS,
BHKOPHCTAHHSI IHHOBAIIHHIX PILICHE Ta IU(POBHX TeXHONMOTIi. OHaK PyHKIIOHYBAHHS 32 yMOB
LIUX ClLIeHapiiB HalOUIbII HEraTUBHO BIUIMBAE HA SKICTh OAHKIBCHKUX AKTHBIB, TOMY KOMYHIKaIlii
MaloTh OyTH CHpsSMOBaHI Ha BI/Ipll_HeHHSI npoGieM, MOB’S3aHUX 13 BUHUKHEHHSIM MPOOIEMHOL
3a00proBaHOCTI, BTPATOO 3aCTaBHOTO MaiiHa, 3HMKEHHSAM PiBHS B1AMOB11aIbHOCTI TO3MYAIbHUKIB,
SKe TOSICHIOETHCS HE JIHMIIE 00 €KTUBHOIO HEMOXKJIMBICTIO OOCITyroByBaTu 3a0OproBaHiCTh, a
nepeaycim, HeOakaHHSM 1€ POOUTH.
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Cyenapiii 1. Jianvnicmo Cyenapiii 3. dianoHicmy
€ YMOBAX aKNMUGHIUX | _— | Hamepumopiax, de oy1o
bofioeux oOili GI0OHOBIEHO KOHINPOTb

CueHapii BIUTMBY BIITHH Ha
po3BUTOK Oi3Hecy B YKpaiHi

C. yenapi 2. Cyenapiit 4. Aiansunicine
,Hrlﬂ.i‘bmcmb Ha Hd MepuUniopiax, AxKi He
mepumopiax noza T — 3G3HANU GRIUGY
KOHMpoaem ypaoy giitcoro6Hx Oiil
Vrpainu

Puc. 5. Cuenapii BiMBy BiffHH Ha pO3BHTOK Oi3Hecy B YKpaiHi

Hoicepeno: cknaoeno asmopamu 3a danumu [9]

JisibHICTh OaHKIB B yMOBaX TPETHOI'O CLEHAPIIO OB’ s13aHa 3 TOHOBIECHHSIM POOOTH BiIIiJICHb,
Opi€eHTOBaHA Ha BiAHOBJIEHHS Oi3HECY MicCIis BINCHKOBUX /11, MOXKIIMBO CTBOPEHHSI HOBUX Oi3HECIB.
VY upoMy pas3i 0aHKM MarOTh aKTHBHO CIIIBIIPALIOBATH 3 JEP)KaBOIO, Peaji3yloud BiAMOBIIHI
IPOrpamy 3 MIATPUMKH PO3BUTKY Oi3Hecy. [list KOMyHIKaLlii MaroTh 3aCTOCOBYBATUCH COLIAJIbHI
MEpexi, IPsAMI KOHTAKTH, IPOBEJICHHS CIUIBHUX 3aXOAIB 3 IPOMAJICHKICTIO 1 O13HECOM.

OyHKUIOHYBAHHS y MEKaX 4YETBEPTOrO CLEHApil0 nepeadadae MOKIMBOCTI MOCTYIOBOTO
PO3BHTKY JAisUIBHOCTI, PO3POOKY HOBHX IPOAYKTIB, CIPSIMOBAaHNX HA 3a0€3MeYCHHs 00OPOHHHX
noTped KpaiHy Ta MATPUMAHHS COLIaNIbHUX NOTpeO HaceneHHs. JlIUIbHICTD Ui OaHKIB 33 LUM
CLICHApIEM Ma€ KOMIICHCYBATH y SIKIFCh YaCTUHI Ti BTPAaTh Ta 30MTKH, SIKI OaHKH MOXKYTb MaTH
3a IHIIMMH cleHapisiMu. KomyHIKalis y 0poMy pasi Mae OyTH CIPSMOBaHa Ha 3aJly4eHHs HOBUX
KIIIEHTIB, CTBOPEHHSI IIAPTHEPCHKUX MPOrpaM, BUX1/l HAa HOBI PUHKH Ta ajaNTyBaHHs AIsJILHOCTI
nig HOTpe6I/I MIOTIUTY KJIIEHTIB B YMOBAX 3pOCTa040i HEBU3HAYEHOCTI.

BucuoBku. [1incyMoByiour pe3ynbTaTH NPOBEACHOTO TOCIIKCHHS, MOKEMO BiI3HAYUTH, 1O
YKpaiHChKI OaHKU BiKe TPeTiil pik QYHKIIOHYIOTh B yMOBax BiiiHH. 3a 1ei 1epioa OaHKIBCbKOMY
CEKTOPY JOBOJAMJIOCA 3HAXONWTH PIlICHHs 0OaraThoX mpobnem: 3a0e3nedeHHs JIKBITHOCTI i
30eperKeHHs JOBIPU KIIIEHTIB, YaCTKOBOI ab0O MOBHOI BTPAaTH aKTHBIB (SK NMOPTHEIbHHX, TaK 1
OCHOBHFX), IMiATPUMAHHS HAHGLBIL HE3aXUIICHUX KJIEHTIB, MOIIYK JpKepes s (piHaHCYBaHHS
000pOHHUX NOTPed KpaiHu, 3abe3nedeHHs Oe3nepediitHoro mpouecy o0CIyroByBaHHS B yMOBax
OrexayTiB, CyNpOBOKECHHSI KII€HTIB, sIKi OyiIM BUMYIIECHI PEJIOKyBaTH CBili Oi3Hec y OLIbII
0e3meuHi MiClisl, MITPUMKA CTPATETIYHO BaKJIMBHX Taly3el eKOHOMIKH, IKICHE 00CIIyTOByBaHHS
KJIIEHTIB 32 YMOB CKOPOUYEHHsI MEpCOHATy uepe3 HeoOXiJAHICTh ONTHMi3alii BUTpaT, abo yepes
MOO1Ti3al1iifHI TPOLIECH.

B Takux ymoBax He BCi IHCTPYMEHTH MAapKETHHTOBOi KOMYHIKallii € e(peKTUBHUMH. Y IbOMY
pa3i MoBa Bxke He Oyae WTH MpO BENUKI OIO/PKETH Ha peksaMy a0 YIOCKOHAJeHHs OpeHuy.
«BwxuBaHH:), y Hepuly 4yepry, Oyze 3anexard Bil mpoQecioHami3sMy NepcoHany, Bl TOI-
MCHEDKMCHTY 10 3BMYaiiHIX BUKOHABLIIB, 31aTHICTh LIBU/IKO a/[aiTyBaTH yCi IIPOLECH 11| 3MiHY
YMOB, HAABHICTb CIIBIpALi 3 MapTHEPaMH, SIKi MOXKYTh JesKi (yHKUii BUKOHYBATH y paMKax
ayTCOPCUHTY, 800 MaTH MOX/IMBICTh CTPAXyBaTH HACIIIIKH [IEBHUX PH3HKOBUX MOAIM. 3HA4YHA POiIb
y 3a0esredeHi MapKETHHIOBUX KOMYHIKalliif OaHKIB B yMOBAaX BIMHM HAJCKHUTh BUKOPHCTAHHIO
HOBITHIX TEXHOJIOT1H, sIKI JO3BOJISFOTH 30LIBIINTH KUIBKICTB ONEPALIN Ta MOXKYTh 3IHCHIOBATUCS
JMCTaHIIiHO, a00 3aMiHUTH MEeBHI (YHKIIT MepcoHany 3aBASKH 3aCTOCYBAHHIO TEXHOJIOTI]
HITyYHOTO 1HTEJIEKTY.
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Anomauia. Memoro 00cniodcenus € 8uAgIeHHA PaKmopie 6Nausy 8 npoyeci 63aemMooii i3 306HIUHIM Ma BHYMPIWHIM cepedosuiyem
banKiecvbKoi cucmemu AK CKAAOHOI i€paApXiuHOi eKOHOMIUHOI cucmemu, wo GU3HAYAIOMb BIONOGIOHI 3068HIWMHI MA GHYMPIUUHI
Gynryii cucmemu 11 popmyromes ymosu QGyHKyioHaTbHOI adanmayii OAHKIBCbKO20 CeKMOopy eKOHOMIKU — CKIAOHUKA i1 (piHancoeol
ingpacmpykmypu. Jlna ompumanns pe3yiomamie OOCHIONCEHHS. 3ACMOCOBAHO KAACUYHULL CUCMEMHULl Ma CMPYKMYPHO-
yHKYyiOHATbHULL MeMOOONOSTUHI NIOX00U 6 YACMUHI GUHAYEHHS 308HIUHbO2O A SHYMPIWHBLO2O Ccepedosuyd OAHKIBCLKOT
cucmemu. Tlocnyeosysanucsa memooamu ananisy, cunmesy, NOpiGHAHHA MaA AHANO2IT 0N 8UABTIEHHS (PAKMOPI6 6NAUBY cepedosuyd
Ha cucmemy, PEST-ananisy ons ioenmugixayii gpakmopie eniugy 306HiuiHb020 cepedosuwya ma SWOT-ananisy ona ioenmugbixayii
gakmopie enaugy GHympiwiHb020 cepedosuwya Ha 6aHKieCbKy cucmemy Yipainu, memoodom xkiacugikayii ma 102iuno2o anauisy
GHYMPIWHIX MA 308HIWHIX DYHKYIU O6AHKIECLKOT cucmemu K CKIAOHOI eKOHOMIUHOI cucmemu. Y cmammi npoananizo8ano pisHi
MemoOonoiuHi NIOX00U 8 MeNHCAX CUCMEMHO20 AHANI3Y DAHKIBCbK020 ceKkmopy ekoHomiku. O6IpyHmosano, wjo 0ns ioenmugixayii
gaxmopis ennugy 308HIUHLO20 MA BHYMPIUHBLOSO CepedosUWa HA OAHKIBCLKY cucmemy HeOOXIOHO NOCTY208Y8AMUCS KAACUYHUM
CcUCMeMHUM Mma CIMpyKmypHo-@yHKYionansHum nioxooom. Buseneno gpaxmopu 3081iunb020 ma 6HympiuiHb020 nAUSY 3d 2pYnamu
Mma 8CMAaHOBNIeH0 GIONOBIOHT 306HIWHI ma 6HympiwiHi QyHKYii 6anKiecvkoi cucmemu. Ilpakmuyna 3HAUUMICIb OOCTIONCEHHSA
nonsieae 8 MOICIUBOCMI YOOCKOHANCHHS MEXAHIZMY @YHKYIOHanbHOI adanmayii 6aHKiecbKkoi cucmemu 00 3MIH 306HIUHLOO
cepedosuuya.

Knrouosi cnosa: 3o6niuine cepedosuiye, 6HympiuHe cepedoguwye, pakmopu, yHKyii, adanmayis, 6AHKIECHKA cucmemd.
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Abstract. Purpose. The purpose of the study is to identify influencing factors in the process of interaction with the external and
internal environment of the banking system as a complex hierarchical economic system, which determine the relevant external
and internal functions of the system and form conditions for the functional adaptation of the banking sector of the economy - a
component of its financial infrastructure. Method. In order to obtain the results of the study, classical systemic and structural-
Sfunctional methodological approaches were used in determining the external and internal environment of the banking system. The
methods of analysis, synthesis, comparison and analogy were used to identify the factors influencing the environment on the system,
PEST - analysis to identify the factors influencing the external environment and SWOT - analysis to identify the factors influencing
the internal environment on the banking system of Ukraine, by the method of classification and logical analysis of internal and
external functions banking system as a complex economic system.Results. He article analyzes various approaches to ensuring the
financial security of banking institutions. The place of financial security management strategy in the system of corporate strategic
management of the bank is considered. The need to take into account regulatory influences of the NBU on strategy formation
was emphasized. Correspondence of threats and indicators of the bank's financial security was determined. Scientifical novelty.
1t is substantiated that in order to identify the factors influencing the external and internal environment on the banking system, it
is necessary to use the classic systemic and structural-functional approach. The classification of external and internal functions
of the banking system was further developed in accordance with the factors influencing the external and internal environment.
Practical importance lies in the possibility of improving the mechanism of functional adaptation of the banking system to changes
in the external environment. The transformation of the functions of the banking system and its individual elements allows timely
assessment of the potential of the system and the extent of changes in the future.
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HAYKOBHI BICHUK ISSN 2409-9260
00ecbK020 HAUIOHANbHO20 EKOHOMIYHO20 YHIGEpCUneny
cepii MOTY)KHUX BHUIPOOYyBaHb Ha 3/aTHICTH 30epiraTv LITICHICTh, IO € BAXIUBOIO YMOBOIO
il icHyBaHHS K CKJQJHOI €KOHOMIYHOi cUcTeMH. BomHoyac BOHA MPOAOBKYE 3aJIHIIATHCS
(¢iHaHCOBO Ta IHCTUTYIIHHO CTilikOI0 B mepiogn (hiHAHCOBOI KpU3HW, MaHAeMii, BiliCHKOBOI
arpecii, 3a0e3nedyBaTH €KOHOMIKY KpaiHM HEOOX1IHMMHU (PIHAHCOBUMH IMOCITYraMH BYacHO, y
MMOBHOMY 00Cs31, III0 caMe i OYIKYEThCS Bl OAHKIBCHKOI CUCTEMU K (DIHAHCOBOTO MOCEPETHUKA
Ta 1H(QPACTPyKTypHOrOo areHTa €KOHOMIKM KpaiHu. [loBHOILIHHE BUKOHAHHS BCiX (QyHKIIN
0aHKIBCHKOIO CHCTEMOI0, OKPEMUMHU OaHKaMU MOXKJIMBO 32 PaxXyHOK MEpMaHEHTHOI ajanTarii 10
3MiH y 30BHIIIHbOMY CEpPEIOBHINI CUCTEMHU Ta JO i1 BHyTpimHiX 3MiH. HamioHansHOMY OaHKY
VYkpaiHu BAaeThCs HE TITIbKHU 30epiraTi 0aHKIBCHKUN CEKTOP €KOHOMIKH B YMOBAaX HOBUX BHKJIMKIB,
aje ¥ 3MIIHIOBaTH Horo, mpuiiMarodi Jy’Ke CKJIagHl perynstopHi pimeHHs. Cepen mpobiem, sKi
MOCTAIOTh TEPENl PErysITOpOM Ta OAHKIBCHKOK CHCTEMOIO, 0araro TakKuX, IO HIKOJIU IIe HE
BUPILIYBaJIKCA. 3aBIaHHAM Cy4acHOi (JiHAHCOBOI Teopii Ta MPAKTUKU € BUBYCHHS il TeOpeTHUHe
OOI'PYHTYBaHHS IPUPOIM IMX SBUIL Ta MOAINA. [HCTpyMeHTapili CUCTEMHOTO aHaJI3y € TaKUM, 10
MOXe€ JIOTIOMOTTH HayKOBOMY Ta MPAKTUYHOMY PO3IIISAY TaKUX CKJIaJHUX MPOIECIB.

AHaJi3 ocTaHHIX AocjigKeHb Ta nyOaikamiii. [IpoGreMaTnkol0 OLIHKH MOTOYHOTO CTaHY
0aHKIBCBKOI CHUCTEMH, MPOLECIB il pO3BUTKY B yMoOBax BiiiHM 3aiiMatotbes J[. M. Imagkux, I.
[1. boptHikos [1], B. B. Kosanenko [2], O. O. JIxo61u [1], B. I. Mimenko, C. B. Mimenxko, C. B.
Haywmenxkoga [3],JI. C. ®enesuy [4], H. M. [llenynpko, C. €. [umkos [5] Ta iHmIi.

[TuTanHs 3acTOCyBaHHSA CUCTEMHOTO MMIJXOAY B HAyKOBOMY JOCIIIKEHHI €eKOHOMIYHUX CUCTEM
I0/10 YIOCKOHAJICHHSI YIPABIiHHSA, aJanTallii 10 cy4acHUX mpobieM po3risaaoTs 1. B. I'peunna
[6], H. A. Kusuma, T. C. Kneb6anona [7], B. FO ®@ininos [8]. CuctemHwmii miaxia y J0CHTiKSHHI
eJIeMEeHTIB 1IH(pacTpyKTypH nociikyots JI. M. bauenko, P. B. I'anenin [9].

BinokpeMiieHHsI HeBMpillleHMX PpaHille YacTHH 3arajbHoi mnpodiaemu. HaykoBii Ta
IIPAKTUKU OIHIOIOTH B CBOIX poOOTax MOTOYHHUI CTaH OAHKIBCHKOI CHCTEMH Ta PeryJasTHBHI
BruMBH HarioHanpHOro OanHky VYKpaiHM B HECHPHUSATIMBUX yMOBaX MEPEBAXHO METOJaMH
(byHIaMEHTaTBHOTO Ta ()iIHAHCOBO-EKOHOMIYHOTO aHami3y. CUCTEMHUMH M1 IX0JJaMH B 0 CITiIPKEHH1
MIPOIIECiB PO3BUTKY OAHKIBCHKOI CHCTEMHU Ta ii peTyITIOBaHHS IMOCIYyTOBYIOThCS (pparMeHTapHO abo
He B MOBHI Mipi. YacTiie 3acTOCOBYIOTHCSI KOHCTPYKTUBHUM 1 HOPMaTUBHUM M1AXOAN BUPIILIEHHS
npo0seM y Mekax KOHCTPYHOBaHHS €(EeKTUBHOI CUCTEMH, (POPMYBaHHS HOPMATUBHOI 0a3u s il
Tpancdopmariii. Takoxk MomMpeHi KOMIUIEKCHUN 1 CUTYaIlliHHUHN MiIX0AU, IS IKUX XapaKTepHUM
€ aHaJIi3 CUCTeMH 3 Pi3HUX OOKiB a00 BU3HAUEHHS ii MPOOIEMHOT 30HH 1 OEAHAHHS PE3YJIbTATIB
JOCTI/DKEHHSI 3 METOI0 OLIHKM Ta TPOTHO3Y PO3BHUTKY. BBaxkaemo, mo po3misiy OaHKIBCHKOi
CUCTeMH TIOTpeOy€e KIIACHYHOTO CHCTEMHOTO Ta CTPYKTYpHO-(YHKIIOHaIBHOTO TiaxomiB. Came
BOHU HAJAI0Th MOXKJIMBICTh BU3HAYUTH B3a€MOBIUIUB 13 30BHIIIHIM Ta BHYTPIITHIM CEPETOBHINEM
cUCTEeMHU y (PYHKITIOHAIBHIN TUTOITMHI, OIIIHUTH Ta CIPOTHO3YBAaTH MOTEHIIIAI 11i€] B3aeMO/Iii.

MeToro aocitigskeHHsI € BUSBICHHS (DaKTOpiB BIUIMBY B MPOIECi B3a€MOil 13 30BHIIIHIM
Ta BHYTPIIIHIM CEpelOBHUIIEM OaHKIBCHKOI CHCTEMH SIK CKJIAJHOI 1€papXidyHOi E€KOHOMIYHOi
CHCTEMH, 1[0 BH3HAYAIOTh BiJNOBIIHI 30BHIIIHI Ta BHYTpimHI (yHKLIi cuctemu ta HopMyroTh
YMOBH (PyHKITIOHAIBHOT afanTariii 0aHKIBCbKOTO CEKTOPY €KOHOMIKH SIK CKJIaJHHKA ii (JiHAaHCOBOT
1H(PaCTPYKTYpH.

OcHoBHuii MaTepiaja. CUCTEMHUHN MIIXi] I PO3MIISAAY €BOJIONIT (POpMyBaHHS, JOCITIPKEHHS
npoueciB (PyHKIIOHYBaHHSI Ta PO3BUTKY CTOCOBHO OaHKIBCHKOI CUCTEMH BU3HAYa€MO HaWO1IbIII
MPUPOTHUM. MOXKITUBICTh YITKO BH3HAYUTH MeEXi OaHKIBCHKOi CHCTEMHU, ii €JIeMEHTH Ta BXIiJHI
MIOTOKH PECYpCiB, BUXiJHI TOTOKH (DIHAHCOBUX MOCIIYT Ta IHIIMX PE3YJIBTATIB AISUIbHOCTI MOJIETIIYE
MIPOBENICHHS MEPIINX eTaliB CHCTEMHOT0 aHalli3y i€l CKIIaaHoil iHQpacTpyKTypHOi €KOHOMIYHOT
CHCTEMH.

CyuacHa MeETOOJIOTI CHCTEMHOIO aHajli3y EKOHOMIYHHUX CHCTEM CIpSMOBYETbCS Ha
BU3HAUEHHS iX MOTEHIIay [6], HepCeKTUB PO3BUTKY 3 ypaxXyBaHHSIM Pi13HOBEKTOPHUX (PaKTOPIB-
30ypeHb, 110 NMPU3BOJATH 10 BUHUKHEHHs BCE HOBHUX 1 HOBUX PHU3HKIB. binbiicTs (hakTopiB s
CHCTEM MaKpOEKOHOMIYHOTO PiBHS MalOTh 3arajibHUI XapaKkTep BIUIMBY Ha OKPEMi CUCTEMH Ta iX
nigcucremu. Hait0inp110i yBaru J0CiiTHUKIB BUMAraroTh PakTopu-30ypeHHs, SKi € Crieru(iaHIME
JUISL pI3HUX PUHKIB 200 BUA1B €EKOHOMIYHOI JTis7IbHOCTI. CaMe BOHU MOTPeOyIOTh 10JaTKOBOI yBaru
110/I0 BU3HAYEHHSI MPUYMHO-HACIIIKOBUX 3B S3KIB OKpeMHUX (AaKTOpPIiB 1 BIAMOBIIHUX PHU3UKIB
TISUTBHOCTI, PO3POOKH METOAMK iX iAeHTU(iKallil, OLIHKK BPa3lIUBOCTI cUCTeMU 1 popMyBaHHS
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36ipHnk HaykoBux mpaub Ne3-4 (316-317), 2024 00ecbKo20 HAUIONANbHO20 eKOHOMINHO20 YHIgEpCUmeny
IHCTpYMEHTapit0 MPOTUAIT B CHCTEMaX PU3UK-MEHEIKMEHTY, AHTHKPH30BOIO yIpaBIiHHS.

Iporenypn pu3sHK-MCHEIKMEHTY abo AHTHKPHU30BOTO YVOPaBIiHHS B MEXax OKpEeMOi CHCTEeMH
CIIUPAIOTHCS Ha 11 MOXKIIMBOCTI aarTallii 10 30BHIITHLOTO CEPEIOBHIIA, IO MTOCTIHHO 3MIHIOETHCS
[7], TpPYHTYIOTBCS Ha CIPOMOXXHOCTI CHCTEMH JI0 CaMOPETYIIIOBAaHHS B PHHKOBHUX YMOBaXx.
3aBMaHHAM JOCIIIHUKIB Ta MPAKTHKIB € pO3po0Ka YIPaBIiHCHKUX Ta PETYITIOIYUX MEXaHi3MiB
ajanTarii cucTeMu, TpaHchopmarlii B Mexax IMATPUMKH 11 IiITICHOCTI.

L{imicHICTh CUCTEMH PO3IISAAETHCA B SKOCTI 11 0a30Boi XxapakTepucTuku. Came IUTICHICTh J1a€
MOXJIUBICTh BU3HAYUTH MEXI1 cucTeMd. HacTymHUMH XapaKTepuCcTUKaMU, SIKi JO/IAI0Th CUCTEMI
BJIACHE 03HAKHU CUCTEMHOCTI — 11 (PyHKIIi1, TKi BOHA BUKOHYE SIK cUcTeMa. [1eHTH(iKaIlisi KOMIUIEKCY
(GyHKII, BCTAaHOBIEHHS iX BIAMOBIAHOCTI JO CTPYKTYpPU CHCTEMH MOTpedye CTPYyKTYpHO-
(hyHKII1I0HAJTLHOTO METOAOJIOTIYHOTO MAXOAY J0 peaiizaiii cucteMHoro anaiizy. Koxxen eneMeHT
CUCTeMH BUKOHYE BracH1 QyHKIi1. BUkoHaHHS 3aranbHUX (YyHKIIIH BCI€EI0 CUCTEMOIO BH3HAYa€E 11
LITICHICTb.

J1o 3araJibHUX CUCTEMOYTBOPIOIOUMX (PYHKI[IM HaleXaTh TaKi SIK peaKiiisi CACTEMH Ha 30BHIIITHE
CepeIOBHINE, aJbTCPHATUBHICTh BUXOJY PE3yJbTAaTIB CHCTEMH, TOCSTHEHHS 3arallbHUX I[UICH,
HasIBHICTb 1 3A1MCHEHHS pyXy 32 BIAMNOBIIHOIO TPAEKTOPIEI PO3BUTKY. 3arajibHi (YHKIIT cUCTEMU
HaJIal0Th HaM MOJKJIMBICTh BUSIBUTH 11 aKTUBHICTb, CTIHKI B3a€MO3B’ 3KH OKPEMUX €JIEMEHTIB, 400
MiJICUCTEM MIXK COOOI0 Ta 13 CUCTEMOIO B IILIOMY.

Criiiki peakuii cuCTeMH Ha 30BHILIHE cepeJoBUIIEe (POPMYIOTH JOAATKOBUI HAOIp 30BHIIIHIX
¢bynkuii. /{15 6aHKIBCHKO1 CHCTEMH JI0 TAKMX (PYHKIT1# CTOCOBHO BILTMBIB 30BHIIIHBOTO CEPEAOBHUIIIA
BITHOCHMO MIATPUMKY (PIHAHCOBOI CTIMKOCTI, CIIPSMOBAHICTh Ha (OPMYBAHHS PECYpPCHOI Ta
KJIIEHTCHKOI 0a3u, CTBOPEHHsI OBIPM HA OCHOBI MOOYIOBH IMPO30POi B3aEMOIT 3 KIIIEHTAMH
Ta KOHTpareHTaMu 3 PI3HUX CEKTOpiB (PIHAHCOBOTO PUHKY Ta pPeajbHOI €KOHOMIKH, (YHKIIIT
ajanTarii 10 3MiH 30BHINIHBOTO CepeloBHINA. baHKIBChKAa CHCTEMa € eJeMEHTOM (hiHaHCOBOI
1H(QPACTPYKTYpH EKOHOMIKM KpaiHH, TOMY JUIs Hel XapaKTepHe BHKOHAHHS OOCIyroByOUOl
(yHKIIT 110 BiTHOIIIEHHIO /10 HajcucTeM. Hajcuctemamu Ji1st 0aHKIBCBHKOT cucTeMU € (piHaHCOBUI
PUHOK Ta €KOHOMiKa KpaiHH.

VY Tabaumi 1 3pobieno crnpoOy BusBIEHHS (AaKTOPIB BILIUBY 30BHILIIHBOTO CEPENOBHINA Ha
0aHKIBCBKY CUCTEMY YKpaiHHU.

Tabmuns 1.
PEST-anaini3 (hakTopiB BIUIMBY 30BHIIIHBOIO CEPEIOBHILA HA OAHKIBCbKY CHCTEMY YKpaiHH,
2022-2023 pp.

P (momiTryHi) E (exonomiuHi)
— HOTIPIICHHS TOMITUYHOI CUTYyaIii B |— 3HMKEHHS TIATOCTIPOMOYKHOCTI Hace-
KpaiHi yepe3 MoBHOMACIITa0HE pOCiliChKe JICHHS;
BTOPIHEHHS B YKpaiHY; - 1HG LS,
— JiepKaBHE (qepe3 HBY) peryntoBans | — yCKIIaHeHa €KOHOMIYHa cmyaum B
KOHKYPEHLIT 1111 4ac BIHHM MOCHINIOCS 1 KpaiHi uepe3 pocmcm(o YKPAiHCbKY BiliHY;
BiJIIaBAJINCS TIEpEBaru Iep>KaBHUM OaHKaM | — MiIBULICHUH [IONUT Ha KPEAUTHI pe-

CYpCH HE MiIKPITUICHU BiIOBITHOIO KPEIU-
TOCTIPOMOXKHICTIO TIO3MYaTHhHHKIB

S (cormianbHi) T (TeXHOJIOTIYHI)
— nemorpadiuHe CKOPOUCHHS, — TEXHOJIOT1YHUN PO3BHUTOK;
— Mirpauis{ Ta 3arudessb JIrojIel yepe3 | — MOTEHITiaJ]T 1IHHOBAIIIH;
BOEHHI il Ha TEPUTOPIi KpaiHu; — 1 QpoBizaris;
— EKOJIOTYHI IpobeMH; — JOCTYTI 10 HOBITHIX TEXHOJIOT1H;
— JFOJICHKI IIIHHOCTI — poOIeMH 3 TEXHIKOIO Uepe3 BisUTbHI

BIJIKITIOYCHHS CBITIIA, KiOepaTaku;
— ¢iznyHa BTpaTa yaCcTUHU (QOHMIIB Ta

pecypciB

IDicepeno: cknadeno asmopom 3a mamepianramu [10-12]

[Tepenik hakTOpiB HE € TOBHUM, 1110 JAE€ CKOPIIIIE HATPSIM JJIsl TOAAIBIIHIX 0 CTIIKEHb. 30BHIIITHE
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00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

CepeIOBUINE MO BIJHOUIEHHIO 10 OAaHKIBCHKOI CHCTEMHM JOCHUTh HEOAHOpiAHEe. IHCcTUTyIiiHa
YacTHUHA 30BHINIHBOTO CEPEAOBHUINA Pi3HOTO PiBHA ((iHAHCOBOTO PUHKY 200 EKOHOMIKM KpaiHM)
CKJIAJIA€THCS 3 TIICUCTEM, SIKi OPTraHi30BaHO 3/€01LIBIIOTO Y BiIOBITHOCTI 10 3aKOHOAABYO1 0a3n
Ta BUMOT PETyJISATOpIB PUHKY. B WacTWHI MOBEMIHKH KITIEHTIB OAHKIBCHKOI CHCTEMH 30BHIIITHE
CEPE/IOBHUIIIE B1/I3HAYAETHCS MEBHOKO XaOTHYHICTIO.

[IpoBenenns PEST-ananizy BuUsBHIIO HAHOUIBLINI BIUIMB cepell yCiX (aKTOpiB 30BHIIIHBOTO
CepelloBUINA THX, 1[0 MAIOTh IMOJITUYHUN XapakTep dYepe3 CKIATHY IOBIOCTPOKOBY BOEHHO-
MOJITUYHY CUTYAIIO B KpaiHi, 0 YCKJIaTHIOETHCS IIOBHOMACIITAOHUM POCIHCHKUM BTOPTHEHHSIM
B Ykpainy. /1o TOro 5k momiTHyHi ()akTOpy HETAaTUBHO BIUTMHYIIH 1 Ha BCi iHI. Tak, B eKOHOMIYHOMY
ACIEKTI CIIOCTEPIraeThCs MOMUT Ha KPEIUTH, LII0 HEMOXIIUBO peajlizyBaTu uepes MiABUIIEeHI PU3UKU
B Cy4aCHHMX YMOBAX, TOMY 3HW)KYIOTbCS TEMIIN HAJJaHHS KPEAUTHHUX MOCIYT Yepe3 3HUKEHHS PIBHS
IUIaTOCIIPOMOXKHOCTI Cy0’€KTIB TOCIOIapPIOBAHHS Ta HACEJICHHS.

om0 comianbHUX (PaKTOPiB, TO TYT CIOCTEPIra€THCS 3HAUHA Mirpallisi HaCeJIeHHs B 1HIII MicTa,
perionu, abo KpaiHu, 1110 MOXXE CTAaTH MPUYMHOIO BiIMOBH BiJl KOPHUCTYBAHHS MOCIyraMu OaHKY.
Bonnowac BiOyBarOThCs HE TUIBKH MPUPOAHI IeMorpadidHi KOJIMBaHHSA, a i 3HAUHE CKOPOUYCHHS
HaceJIeHHs Kpainu 4epe3 BiliHy. TexHomoriuHi (hakTopu 3a3BUYail MalOTh MMO3UTUBHUYN BIUTHB HA
PO3BHUTOK OAHKIBCHKOI CHCTEMH, TIPOTE MPOTATOM Jipyroro miBpiyus 2022 poky icHyBaja mpooiema
CHCTEMaTUYHUX BIJKIIOUEHb CBITJIA, IO 3aBa)kaJo poOOYOMY OAaHKIBCHKOMY IPOLECY, 3HAYHO
301IBIINIIACH YACTOTA KibepaTak Ha cepBEpH Eep’KaBHUX 1HCTUTYLIN YKpaiHH, OKpeMi OaHKIBChKI
YCTaHOBH.

[lo BimHOWIEHHIO /0 BHYTPIIIHBOTO CEPEIOBUINA OAHKIBCHKOI CHCTEMH HEOOXITHO TaKOX
BU3HAYUTH BHYTPIIIHI (QYHKIIT CKIaHOT €KOHOMIYHOI CHCTEMHU.

VY ckiaziHii eKOHOMIYHIN CHCTEMI 3a €JIEMEHTaMH 3aKPIILTIOIOTHCS MEeBHI (YHKIIOHATBHI .
Jls 6aHKIB Ha 3aKOHO/IAaBYOMY Ta IHCTPYKTHBHOMY PiBHI BU3HAYAIOTHCS MPOLEAYPU peecTpallii,
JIIEH3yBaHHS, OpraHizauii MisJIbHOCTI, 3BITHOCTI, BCTAQHOBJIIOIOTHCSI HOPMATHBM YIIPABIiHHSA
(hiHaHCOBUMU peCypCaMHu.

HamionanbHuit 6ank YKpainu 31iiicHIOE OaHKIBCHKE PETYITIOBAHHS Ta HAIISI 11O BiJHOIICHHIO
N0 0aHKIBCHKUX YCTaHOB, KOOPJIMHAIUIO Ta Y3TOJUKEHHs CNUIbHUX (PyHKIIi. Takoro chiibHOIO
(dbyHKIII€0 € opraHizailis (QyHKIIIOHYBaHHS IJIATHKHUX cucTeM [3].

Jnsa inentudikanii ¢akTopiB BIUIMBY BHYTPIIIHHOTO CEpPEIOBHINA HA OAHKIBCHKY CHCTEMY
Kpaiue 3acrocyBatn SWOT-anani3 (Tabmn.2).

Tabmus 2.
SWOT-anaini3 GakTopiB BIUIMBY BHYTPIIIIHHOTO CEPEAOBHINA HA OAHKIBCHKY CUCTEMY YKpaiHW,
2022-2023 pp.

CusbHi ctoponu (S): Mosxnusocti (O):
— AKTUBHUH PO3BUTOK 32 HAIIPSIMKOM — MIPUAHATTS YITKOI COIIaIbHOT TTO3MIIIT,
JUJDKITATI3a111i; — po3po0Ka HOBUX MOCIYT (YIO0CKOHAJICH-
— HIIUPOKUHN CIIEKTP TOCIYT; HS ICHYIOUHX);
— JIOCTATHS BHYTPIIIHS pecypcHa 6aza | — MiHIMI3allisl TEXHIYHUX MPOOJIeM;
— 30UTBIIIEHHS CIIEKTPY TUIATHKHUX T10-
CIIyT
Cnabki croponu (W): 3arposu (T):
— BIJIHOCHO HU3BKUM PIBEHb KamiTami- |— CaHKIIi 3 00Ky peryssTopa;
3allii; - BIJIKJTFOUCHHS CBITJIa ¥ PU3UK MaifHOBOT
- HEJOCTATHs AUBEpCHU(IKaIlis aKTUB- IIKOJIM Yepe3 BOECHHI i,
HUX OTlepalliii B yMOBax BIWHU; — HU3bKa TJIATOCIIPOMOKHICTh HACEJICH-
- OnaromiiiHa JisUIBHICTH YacTIIIE 3a HSI,
PaxyHOK KJII€HTIB; — 1H}sIIS;
— HE JJOCTaTHhO po3ramyxeHa iHppa- |— MMOCUJICHHSI KOHKYPEHTHHX TTO3UIIIHA
CTPYKTypa OaHKIBCHKOI CUCTEMH, 0aHKIB 3 1HO3EMHHM KaIliTajaoM;
- 0OMEKEHICTh JKEPEJI MOMOBHEHHS | — 3HMDKCHHSI PIBHS JOBIPH BiJ HAsIBHUX Ta
(hiHaHCOBHX peCypciB MOTCHIIHHUX KITIEHTIB

LDicepeno: cknadeno asmopom 3a mamepianamu [10-12]
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SWOT-anaini3 Bu3Hauae 3HAuUHy 3aJI€KHICTh OAHKIBCHKOI CUCTEMH, ii €JIEeMEHTIB — OKPEeMHUX
0aHKIB — BiJl PO3BUTKY 1H(OPMAaLiIHHO-TEXHOJIOTTYHUX MPOIIECiB, KOJIMBAHb HACTPOIO KIIEHTIB
Ta PO3MIUPECHHS CIEKTPY 3arpo3 1 pU3HKiB. 30epe)KeHHS IIUIICHOCTI CUCTEMH Ta ii piBHOBAru
3abe3nedyeThes 11 3MI0HICTIO 10 (GYHKIIOHATRHOI amanTailii. 3 omHOro OOKy — II€ PO3BHUTOK
30BHINIHIX Ta BHYTPIMIHIX QYHKIIHA JUIsi CaMOOPraHI30BaHOTO TMPUCTOCYBaHHS O 3MIH
BIJIMOBIIHOTO CEPENOBHILA. 3 1HIIOTO, MiIBUILEHHS PiBHS KEPOBAHOCTI 3aBISKH YI0CKOHAJICHHIO
TPOLIOBO-KPEAUTHOTO PEry/TFOBAHHS HamionansHoro 6anky Ykpainu. Yepes PO3IIMPEHHS CIIEKTPY
(blHaHCOBI/IX 1HCTI/ITyT1B niro sikux peryntoe Harionansauii 6ank Ykpainu (HBY), 3minnnace ioro
MO3HIIiS TTO BITHOUICHHIO 10 OaHKIBCHKOI CHCTEMH B MEKaX MPOBEICHHSI CHCTEMHOTO aHaJi3y.

VYV By3skomy posyminHi HBY 3anmumaerbcs perymsitopoMm OaHKIBCBKOI CHCTEMH 1 MOXeE
pPO3MISIATHCS K €JIEMEHT ITi€l CKIIaIHOT €KOHOMIYHOT cucTeMu. ToJli CUCTEMa Ma€e iepapXiqHui
XapakxTep, 110 MOSCHIOETHCS IBOPIBHEBOIO CTPYKTYPOIO OaHKIBCHKOIO CEKTOpy Ykpainu. BonHnouac
y posuipeHoMy crekTpi noHoBaxxkeHb HBY € perynsitopom 6ib1ocTi (hiHaHCOBUX 1HCTUTYTIB
¢inancoBoro puHKy. [lyanpHuil xapaktep ¢yHKUiOHaIBHOTO TonokeHHs HBY B Takomy pasi
MOXE BITHOCHTH JEP>KaBHOTO PEryiasiTopa I0 €JIEMEHTy HAaJCHCTEMH IO BiJIHONICHHIO [0
0aHKIBCHKOTO cekTopy. JIB1 pi3HI CTPYyKTYpH OaHKIBCbKOI CUCTEMHU IPU MPOBEAECHHI CUCTEMHOIO
aHaJi3y BIUIMBAIOTHh HA BUSIBICHHS JIOAATKOBUX (DYHKITIOHATBHUX 3B’S3KIB Ta 3aJICKHOCTEH 1 Ha
BUOIp PI3HOTO EKOHOMIKO-MAaTeMaTUYHOTO THCTPYMEHTAP1I0 IPU BU3HAYCHHI TIOTEHIIaTy CHCTEMHU
Ta MPOTHO3yBaHHI apaMeTpiB 11 AiIbHOCTI.

B exonomiuHux peanisix, mo ckinamucs y 2022-2024 pp. HBY mnponosxkye npoBeneHHs
IHTEpBEHII Ha BAIOTHOMY PHHKY 3 METOI0 MIATPUMKH KypCy TPUBHI Ta PiBHS MPOMO3HIIi
BaJIIOTH B MeXax nonuty. Llei 3axia 103BoJisi€ YKPIMUTH HAI[IOHAIBHY BaJIIOTY HaBITh B yMOBax
3aMOPOXKEHHS BAJIFOTHOTO KYPCY, CTPUMYBATH TUCK Ha BaJIOTHOMY PUHKY, CIPUUMHEHUN eMiCi€r0
rpuBHi. Takox e Mae 30ajlaHCyBaTW PHUHOK EKCIIOPTEpPIB Ta IMIOPTEPIB 3a/Ulsl yTPUMaHHS
BaJIOTHOrO Kypcy. Ilepexin 10 KepoBaHOrO THYYKOTO KypCOYTBOPEHHS AJsl IOPUIUYHUX OCi0
CIIpUSIE TOCTYIIOBOMY MIEPEXO/TY /10 PUHKOBHUX MPUHIIMITIB BAIFOTHOTO pery/toBaHHs. [[0BiIbHICTE
TaKUX MPOIECiB 0OYMOBIICHO 3aTsHDKHUM XapaKTEPOM BiiHHU.

[ligBuIyBaTH €KOHOMIYHI HOPMATUBU JJIS A1SUIBHOCTI OAHKIBCHKUX YCTaHOB HUHI HEJIOIIBHO,
a/pKe YCTAHOBH MPOTSATOM aHaJi30BaHMX POKIB 3a Mepioj

2018-2022 pp. BUKOHYBAIU BC1 BCTAHOBJICHI HOPMU 110 HUM. 3017IbIIIEHHS BUMOT 110 ()OPMYBAHHIO
PEryJISITUBHOTO KalliTaly CTBOPHUTH J0AAaTKOBE (DIHAHCOBE HABAaHTAXKEHHS Ha YCTAHOBH 3aMICTh
YKPIIJICHHSI 1X IUIATOCIIPOMOXKHOCTI 1 CTaOLIBHOCTI. 3aMicTh IIbOTO BKIJIIOYAETHCS CHUCTEMA
peopranizaiii CTpyKTypyBaHHsI KamiTanxy OaHKIB Ta OHOBIJICHHS BiJIOBIJIHOTO HOPMAaTHBHOTO
iHCTpyMeHTapito [12].

Perynsaropy HeoOximHo mnponomxyBatu HagaBatu 100% rapanTiio Ha BKJIAaIu IOPUAMYHUX
Ta ¢izuyHuX ocid y koMmepuiiiHux Oankax. Lleil 3axin mo3Boisie 30epertu AOBIpY CHOXKUBAUiB
0aHKIBCHKHX IOCIYT IO CUCTEMH KOMEPIIIHUX OaHKIB, 30€perTH Ta 30UIbIINTH ICHYI0Y1 00CsITH
3aJIy4eHHX JICTIO3UTIB y OaHKIBCHKUX YCTAHOBAX KpaiHH.

JIOITBHUM € TIPOAOBKEHHS 3aCTOCYBaHHS AU(EpEHLIHHOro MiAXomy 10 pediHaHCyBaHHS
KOMEpIIHNX OaHKIB KpaiHH, 110 JO03BOJMTH MOMIMIIUTH (IHAHCOBHI cTaH OaHKIB B yMOBax
30UIbIIEHHS BUTpPAT Ha (OpMyBaHHS PE3€pBIB Ta 3MEHIIEHHS JIOXOJIB BHACIHIIOK BBEACHHUX
0oOMEXeHb Ha BAJIOTHI omeparlii, HeIOOTPUMAaHHSI KOMICIHHUX Ta MPOILEHTHHX JOXOIIB uepes
3MEHIIIEHHS PiBHS IIATOCIPOMOXKHOCTI KIIEHTCHKOI 0231 BITPOIOBK BiMHH.

30inb1IeHHS 00CATIB (hOpMYBaHHS 000B’ I3KOBUX PE3€PBiB HUHI HEOIIIIFHO Yepe3 Te, 110 BEJINKa
MMUTOMA Bara pecypciB 0aHKIBCHKMX YCTAaHOB B)K€ HampaBjieHa Ha iX ¢opmyBaHHs. Jlomarkose
(iHaHCOBEe HABaHTAXKEHHS Ha 1X (PYHKLIOHYBAaHHS HE € JOLIIBHUM 3ax01oM. ONTUMaIbHUMHU €
3MIHM Yy CKJIaJll Ta CTPYKTYpPi 000B’I3KOBUX PE3EPBIB, 10 00YMOBIIOETHCS TOTOYHOIO CUTYAIIIEI0

BucHoBku. OyHKIIOHaTbHA aanTailis 0aHKIBCHKOI CUCTeMH YKpaiHU 10 3MiH 30BHIIIHBOTO
CepeIoBUINa B YMOBAX BIMHU Ma€ MEepPEeBaKHO CIIMPATUCS HA KEPOBaHE PEryJIOBAaHHS AISTBHOCTI
cucreMu. Perynsatopni BmiuBH 3 60Ky HarionansHoro 0anky YkpaiHw, siK BKa3ye NMpakTHKa Ta
pe3yNbTaTy aHallizy, MaloTh AOCTATHIA CHEKTP IHCTPYMEHTApilo M0A0 30epeKeHHs IiTICHOCTI
CUCTEMHM, MO0 Ii 30aJaHCYBaHHS pa3oM 3 AaKTUBHHUM BIIPOBA/UKEHHSM OHOBJIEHHX Mojelei
peryitoBaHHs. [Ipy nomyKy NpakTHYHUX MUIAXIB MM1JIBUIIEHHS SIKOCTI

I'POLIOBO-KPEAUTHOTO peryntoBaHHs HamioHaneHOro 6aHky YkpaiHu Oylio 3amporioHOBaHO

84



HAYKOBHI BICHUK ISSN 2409-9260
00ecbK020 HAUIOHANbHO20 EKOHOMIYHO20 YHIGEpCUneny
Taki pillIeHHS: 30CEpEeKeHHs] Ha 3a0e3MeYeHHI IIHOBOI CTaOiTbHOCTI, 3MIIEHHS aKIEHTY Ha
BUKOPHCTAHHS B SIKOCTI IHCTpyMEHTa OIepaliidl Ha BIIKPUTOMY PUHKY, 3aJy4CHHS 1HO3EMHUX
iaBecTopiB o kymisiai OB/IIT, nponosxenns 100% rapantyBaHHs BKJIaAiB Gi3UIHUAX Ta FOPUITIHIX
oci0 y KoMepIiiiHiX OaHKaX, CTBOPEHHS Ta BUKOPUCTAHHS y pediHaHCYBaHHI IUCKOHTHUX JIOMIB
B SIKOCTI TocepenHuKiB MK Har0ankoM Ta KoMepiiiHMMHM OaHKaMHM KpaiHM, BUKOPHCTaHHS
Ka3HAYeHChbKUX BEKCeliB, 301TbIICHHS BIJKPUTOCTI CTAaTUCTHYHOI 3BITHOCTI Ta pE3yJbTaTiB
poboru HamionanpHoro Oanky Ykpainu Tomio. lllomo 3axomiB i3 3a0e3nedeHHs cTabiIbHOCTI
0aHKIBCHKOI CUCTEMH, TO PETYIIATOPY CIiI yTPUMATHCS Bijl 301IbIIEHHS] EKOHOMIYHUX HOPMATHBIB
po6OTH KOMEpLIHHUX OAaHKIB Ta 3pOCTaHHS 00CATIB (OPMYBaHHS 000B’I3KOBUX PE3EPBIB, SKi Ma€
cucTema 4yepes iX o0CIyroByBaHHS.

3acTOCyBaHHS CHCTEMHOTO aHajli3y 1O BIIHOIIEHHIO JI0 MPOIECiB (PYHKIIOHATBHOT ajanTarlii
0aHKIBCHKOI CHCTEMHU Ma€ PO3BUBATH METOIMYHI OCHOBHU OI[IHKHU MMOTEHII1aTy OaHKIBCHKOI CHCTEMU
[0 BIJHOIIEHHIO JI0 Pi3HUX pIiBHIB HajJcHCcTeM: (PIHAHCOBOTO PHUHKY a00 E€KOHOMIKH KpaiHH.
Po3BuTKy norpedye TakoX BCTAHOBIICHHSI BIMOBITHOCTI MiXk ()aKTOpaMH BILTMBY 30BHIIIHBOTO Ta
BHYTPIIIHBOTO CEpPEOBHIIA Ha OAHKIBCHKY CUCTEMY Ta 11 30BHIIIHIMY 1 BHYTPIITHIMA (PYHKITISIMH.
[e 3HauHO MONErmUTH nepexia A0 GopManTi30BaHOTO MPEACTABIECHHS MPOLECiB (PyHKIIIOHYBaHHS
B €KOHOMIKO-MaTeMaTHIHIH Gopmi.
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ADVERTISING AND THE ADVERTISING ENVIRONMENT VERSUS ETHICS
IN THE BUSINESS ENVIRONMENT OF SLOVAKIA

Velika Laura, Department of Social Sciences, College of International Business ISM Slovakia in Presov, Presov, Slovakia
e-mail: lauravelika@gmail.com
ORCID ID: 0009-0005-2741-0258

Abstract. In the past, people only produced as many products as they could consume. Nowadays, however, production has
outstripped consumption several times. That is why people often choose based on different aspects and often use different tools. The
most common thing that can influence them nowadays is advertising. Advertising is one of the oldest communication tools, dating
back to ancient Egypt. The etymological origin of the word advertising comes from the French word "réclamer". The translation
of this term means to request, to demand, to claim. There are many definitions for the term advertising, which always depend on
the author. Some are focused on the content of the concept of advertising from various points of view, from the psychological,
economic or social point of view. Advertising is essentially a message whose task is to reach a target group of consumers as a form
of communication media. In our post, we address the goals and types of advertising campaigns, types of advertising tricks, and
professional codes of ethics in advertising.

Keywords:advertising, ethics, advertising campaign, advertising tricks, advertising professional codes of ethics.

PEKJIAMA TA PEKJIAMHE CEPEJJOBHUIIE ITPOTU ETUKH B IIVIOBOMY
CEPEJOBHIII CJIOBAYYNHHU

Beuaika Jlaypa, Bijin colniaibHUX HayK, KoJeK MibkHapoaHoro 6izHecy ISM CnoBayunna B Ilpsimosi, m. [IpsimiB, CiioBaadrHa
e-mail: lauravelika@gmail.com
ORCID ID: 0009-0005-2741-0258

Anomauia. Y munynomy moou eupoonsanu cminoku npooyKmis, CKilbKu MO2iu CRojxcumu. Ane nuni upobHUYmMeo & Kilbka pasie
nepesuwuno cnoxcusanusa. Ocv 4omy 00U YaAcmo 8UOUPAOMs HA OCHOGI PIZHUX ACNEKMI8 i Yacmo 8UKOPUCMOBYIOMb DI3HI iH-
cmpymenmu. Haiinowupeniuie, wjo modice na Hux 3apas enaunymu, — ye pexaama. Pexnama € oonum i3 naiioagniwiux 3aco6ie
KOMYHiKayii, wo caeae cmapodasubo2o €zunmy. Emumonoziune noxooxcenHs cioéa peknama noxooums 6io pamyy3eko2o cnosa
«réclamery. Ilepexnad yvoco mepmina o3naiac npocumu, eumazamu. Icnye 6azamo usnauens mepminy pexnamad, AKi 3a624c0u
3anexcams 6i0 asmopa. [eski 30cepedorceni Ha 3micmi KOHYenyii pexnamu 3 pisHux moyoK 30py, 3 HCUXON02IUHOT, eKOHOMIYHOT YU
coyianvHoi mouku 30py. Pexnama, no cymi, € nogioomneHHAM, 3a80AHHAM AKO20 € OXONJEHHSA YINbOBOT SPYNU CRONMCUBAYIE AK hopmu
KOMYHIKayitinoeo 3acoby. V nawiti nyonikayii Mu poseisiHemMo yini ma munu pekiamHux KAMNAaitl, muny pekiamMHux nputiomis i
npogeciiini emuyni KOOEKCU 8 PeKIAMI.

Knrouosi cnosa: pexnama, emuxa, peKiamHa KAMnawis, pekiamui nputiomu, npoghecitini emuyni KoOekcu pekaamu

JEL Classification: M310, M370, M390.

Introduction. Advertising cannot be considered as "another type of communication, but as
a way of using various existing forms of communication to achieve the intended effect." [1, p.
266]. According to Hanuldkova, advertising is "intentionally or unforcedly influencing the buyer
in favor of its sponsor through a product." [2, p.73]. Advertising is "a means that helps enter the
market with higher quality and more innovative products and creates an identity for corporate
products." [3, p. 36]. According to Toscani, advertising is "perfumed carrion...". Advertising does
not sell products or ideas, but a false, intoxicating idea of happiness.

For the purposes of the Code, advertising means:

(1) "the communication process initiated by the competitor or a person authorized by him, as
well as the content that is the result of this communication process, if it is:

a) this communication process carried out for a fee or other consideration,

b) the purpose of this communication process is to influence the consumer's behavior in any way,
in particular to provide the consumer with information about the competitor's product, activity or
goals, or about his project of a charitable or other non-commercial nature.
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(2) a communication process initiated by a non-entrepreneur, as well as the content that is the
result of this communication process, as long as the communication process uses methods, pursues
goals and uses methods in the dissemination of content that are generally used, followed or used
by commercial communication, including if the communication process is carried out by a person
authorized by a non-entrepreneur.

(3) Advertising for the purposes of the Code includes any form of public promotion or
presentation using advertising techniques, in particular direct marketing including telemarketing,
use of communication media including digital advertising, teleshopping, sponsorship and product
placement; content created by users (user generated content) within social networks, blogs or
similar virtual spaces is taken into account if and only if the provision of paragraph 1 applies to
such content. (4, ¢l. 2).

Considering the scope of advertising, we can say that: "Advertising lies at the core of
contemporary culture and is at the center of discussions about postmodernism, globalization and
consumer culture" [5, p. 170].

The analysis of recent research and publications. Many scientists pay attention to advertising
and its role in the business environment, namely: Burton G. and Jirdk J. [1], Hanuldkova E. [2],
Tellis, Gerard J. [3], Scott M. M. [4], Mastny J. [6] and other scientists.

The unresolved parts of the overall problem. We could continue with the definition of advertising
according to the individual authors who discuss it. However, it is essential that we understand the
definition of advertising correctly and that we are familiar with its individual forms. Advertising is
the most important and valuable tool of communication. Her ability is to reach potential customers
in any way, but especially very quickly. However, it is necessary to realize that its essence is
to be in accordance with the law and ethics. As long as advertising works, it sometimes causes
unintended effects and can thus also have a social, i.e. non-commercial, impact on the consumer.
The questions of ethics in advertising will be specified in the next part of the work.

The paper’s aim. The main goal of the article is to analyze the situation with advertising and its
impact on the business environment of Slovakia.

The basic material. The role of advertising. The most important role of advertising is pointed
out by the International Chamber of Commerce in a document on the liberalization of advertising
services, which states that: advertising services make a significant contribution to global economic
development and growth, touching a wide variety of industrial areas and services. To a certain
extent, advertising increases the accessibility of the global market for companies and consumers.
In general, the main task of advertising is to inform the target group. It gives consumers a sense of
confidence, increases the quality of advertised goods and services.

According to the role of advertising and the life cycle of the promoted product, three basic
categories of advertising can be distinguished:

"Informative advertising is characteristic of the first stage of the product cycle. Its task is to
introduce a new product to consumers, which is introduced to the market through advertising.

- Persuasive advertising is used in the phase when the product is already introduced and presented
on the market, but it is necessary to strengthen its position.

- Reminder advertising is one whose task is to keep the given product in the mind of the final
consumer." [7, p. 227].

In addition to the above-mentioned division of advertising according to the product life cycle, it
is possible to classify advertising based on the point of view of the object:

- product advertising - its task is to highlight all the advantages of the given product,

- institutional advertising - is suitable for organizations whose products do not differentiate
themselves from competing products. [9, p. 224].

Advertising campaign goals. An important role in advertising is setting goals. Without solving
the question of what we actually want from advertising, it is practically impossible to even start
creating an announcement, let alone choosing a medium. A well-established but incorrect trend is
the assumption that advertising is only about economic goals. In advertising, we can distinguish
between economic and non-economic goals. "Economic goals include:

* increase in turnover compared to the previous period;

* increase in profit;

e increase in market share;

* maintaining market shares;

« introduction of an innovative or completely new product or service." [8, p. 31].

However, many modern-minded companies have retreated from direct sales promotion in recent
years and focus more on building an image, attitudes around the brand and its story. The return
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on these investments is slow, but creating an engaging image is uncertain and laborious. But
if the company manages this task, it will gain a practically unshakable position on the market,
thanks to which it can much better pursue its economic goals. In addition to economic goals, a
communication campaign is often focused on psychological "parameters" related mostly to the
behav10r of the target group. Here we can include, for example:
* "influencing the image of the brand or product
* increasing the degree of knowledge of the brand, product;
* changing attitudes towards the brand, product;
» consolidation of purchasing interests;
» consolidation of the company's position in the eyes of the public (social responsibility)

* introduction of a new brand." [8, p. 31-32].

Types of advertising. We see advertising in different places, in different forms and spread in
different ways. We can therefore divide it, for example, according to the method of'its dissemination,
according to its object, the life cycle of the product or service, and last but not least, according
to the medium used. The breakdown of advertising according to J. Mastny's publication is: a)
Advertising according to the method of distribution: ATL (above the line) represents above-the-line
advertising and is distributed en masse through television, radio, print, cinemas and the Internet.
Such advertising is directly distributed from the producer to the recipient without additional
distribution channels, which means that it reaches the target client directly. The manufacturer
films an advertising spot that is broadcast on radio or television and thus reaches the client directly.

BTL (below the line) is below-the-line advertising and is not widely distributed. Distribution
is carried out through distribution channels.

a) Advertising according to its object: Advertising according to the object of advertising can
mean, for example, product advertising, image advertising or social advertising.

b) Product advertising: is a classic advertisement that promotes the properties of a product (or
service). The basic goal of this type of advertising is to convince the customer to buy this product.

c¢) Image advertising - the object of this advertisement is not the product, but the image of the
entire company. It is a presentation of the brand [9].

d) Social advertising: this is not a typical type of product advertising. It is a special type of
advertisement that is created with a noble mission to point out a certain problem - usually it is a
product of a foundation. Advertising agencies and other participants usually waive royalties for
such advertising.

Communication media can be: press, radio, television, internet, cinema, etc. Thus,
advertising is spread through these media. This includes print, radio, television, internet and
multimedia advertising. [6, p. 12]

Types of advertising gimmicks. The choice of a suitable advertising trick depends on the creative
assignment and the goal of the advertisement. The most successful advertising tricks are fear,
humor, sex, music, rationality, emotion and scarcity. In his publication, Kenneth Clow describes
individual advertising tricks as follows:

a) Fear Advertisers use fear more often than we think. Fear of an accident with serious
consequences - we cannot provide for the family if we do not take out accident insurance (they
are used by insurance companies), it can also be fear of dandruff, fear of an unpleasant smell,
etc. If we choose fear as an advertising trick, we must consider its degree. If we use a lower level
of fear, the recipient of the advertisement may not notice it. Advertising will thus be ineffective.
On the contrary, if we use too high a level of fear, we can scare the recipient of the message. The
recipient may feel anxious and will tend to avoid the ad, switch it off, walk away, mute the sound,
etc. The motif of fear is very often used by social ads. It should be noted that precisely because of
the use of fear motives, advertisements often teeter on the edge of ethics and are in conflict with
the Advertising Code. [10, p. 163].

b) Humor Humor is considered one of the most important advertising tricks. It is one of the most
effective means of attracting attention. Funny ads are among the most popular among people. The
success of humor rests on three pillars. If the ad is funny, it attracts the attention of the consumer and
he watches the ad, laughs and above all remembers it. In the case of using humor in advertising, we
have to be careful that one group of people does not find the advertisement funny and another, on
the contrary, offensive. Such a difference can occur in the case of younger and older people. Older
people do not perceive certain situations as funny and may be offended by it. Another problem in
using this advertising trick can arise if the humor itself, the funny story, outweighs the advertising
message. Thus, the consumer will remember the joke, but not the product or the brand. In this case,
the ad fails. [10, p. 164-168) A typical example when an advertisement is drowned out by a joke is
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the advertisement for "Bobik". Although this ad is about nine years old, people still remember it. A
humorous scene from the environment of a Chinese restaurant. A young couple enters a restaurant
and hands their dog Bobik over to the local staff. But since the staff doesn't understand, Bobik ends
up on the plate. At the end of the ad, the inscription of the internet portal www.centrum.sk will
appear with a request that everyone prefer to go where they understand him. As we mentioned,
everyone remembers this ad well, but few know what product it was for.

¢) Sex Another effective and frequent advertising trick is sex. Sexual topics sell well, as well
as humorous ones. Nowadays, however, there are so many ads with a sexual touch that this trick
doesn't work as well as it used to and it stops selling. Sex in advertising has simply ceased to shock.
Currently, advertising agencies and other creators of advertisements focus more on sexual hints and
hints. Among the latest trends are the themes of lesbian and gay love. Certain boundaries must be
set when using sexual content. Recently, topics related to child pornography and child molestation
have been discussed very often, therefore one must work very carefully with the sexuality of
minors, this topic is a priori excluded in the advertising context. Morals, ethics and conscience
should be the guidelines for creating such advertisements. (10, p. 168-171)

d) Music Another important advertising trick is music. Through advertising, we can attract the
attention of consumers. Music not only attracts attention, but also helps to better remember the
product, service or brand. Consumers are able to remember certain melodies from childhood to
adulthood. When choosing music, it must be determined what role the music will play in the
advertisement, whether a well-known song will be used, or whether a new melody will be created.
The chosen music must fit the specific advertisement. Music is all the more effective if it is properly
connected with emotions. (10, p. 173)

e)Racionality Rational advertising is based on providing information and logical reasons. Through
this information, the merchant tries to convince the consumer to make a purchase. A suitable media
carrier for this type of advertising is print media. The reader can read the advertisement at any
time and at his own pace, which will allow him to better process the announced information. This
type of advertising trick is used most often when creating opinions or changing attitudes towards a
product or brand. In practice, unfortunately, if the consumer is not looking for certain information,
he will not notice rational advertising. (10, p. 174)

f) Emotions In the same way, emotions in advertising can attract the attention of consumers and
effectively help to create a good relationship between the consumer and a certain brand. Among
the most effective means is a combination of emotions and humor. One of the most effective media
for emotional advertising is television. There can be people who are gesticulating, it is possible
to use both image and sound. Television commercials can literally draw the viewer into the plot
and thus have a better effect on him. The combination of emotion, humor, fear and music allows
advertising agencies to create compelling ads. [10, p. 174-175].

g) Lack of In economics, the term scarce resource is well-known. It is obvious that the raw
material resources of the planet are exhaustible. This advertising ploy tries to lure consumers into
thinking that the product being offered is needed and is only available in limited quantities or
will only be sold for a limited time. This feeling of lack is often used by sales representatives of
companies that organize demonstration events. The product is often presented as exceptional and
can only be purchased by us and right now. [10, p.175].

Professional codes of ethics in advertising. Codes of advertising ethics are an important tool of
self-regulation, which the European Association of Advertising Agencies /EAAA/ requires from
its members. It was created in 1991 with the aim that this basic principle should also be reflected in
the national codes of European countries and thus prevent the legislative measures of the European
Union /EU/ that limit freedom in the field of marketing communication. The International Code of
Advertising Techniques, published in 1937 by the International Chamber of Commerce, is widely
known. The Ethical Code of Advertising Practice, which is sufficiently concise, is somewhat less
extensive, or more concise. It was published by the American Advertising Federation. One of
the most important bodies regulating and dealing with ethical principles for advertising is the
Advertising Council. Its main activities include, for example, deciding on complaints.

A code of ethics refers to a set of principles and rules that guide the behavior of community
members. It points to collective and group ethical norms and principles and regulates mutual
relations. Ethics in advertising within the Slovak Republic are governed by the following
regulations and statutes, the validity of which is mostly tied to membership in the given institution.

"Council for advertising - Ethical principles of advertising practice valid in the territory of the
Slovak Republic approved by the general assembly on 20.3.1997. Statutes of the Association of
Public Relations of the Slovak Republic (APRSR) approved by the general assembly of members
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in Bratislava on 15/02/1996. International Public Relations Association (IPRA), Code of Ethics,
adopted in Venice, May 1961. Nairobi Code of Communication on Environment and Development
(adopted by the IPRA Council in Nairobi, November 1991). European code of professional
conduct in the field of public relations (officially adopted at the general assembly in Lisbon on
13/05/1989). International Code of Ethics of Public Relations, Athens Code (adopted at the IPRA
General Assembly in Athens on 12/05/1965, amended in Tehran on 17/04/1968)" [11, p. 18].

Political advertising. If we talk about ethics and advertising, we cannot fail to mention political
advertising. As we mentioned above, the Advertising Council does not deal with election
advertising and advertising of political parties. Hopefully this will change over time. We cannot
find such transgressions against ethics, morals and generally decent behavior in the behavior of any
commercial brand. If the offensive campaigns of the leading political parties aim to win electoral
votes, it is not clear whether they will achieve this goal in the chosen way. If the goal is only to
attack competing political parties and tarnish their name, then this tarnishing will not only affect
the mentioned target, but also the entire political scene in the Slovak Republic and may deepen the
derogatory attitude towards politicians. The manner of political advertising in Slovakia should be
a warning to ensure that it is political advertising that should come under the wing of some control
body and adhere to ethical standards. [9].

Advertising, ethics and society. As we mentioned in the introduction, advertising, whether we
like it or not, is and will be an integral part of our lives. It would be hasty to immediately dismiss her
and only curse her. There are many ads that are processed in a very nice way and are even searched
by people. From such examples, it can be seen that people with invention, wit and originality work
in advertising too, who bring advertising production closer to art. Of course, we often encounter
advertising, it is intrusive, annoying, obnoxious, stupid and lifeless. However, it can be partially
defended against. Today, the usual sign on the mailbox "do not drop leaflets" works as a defense
against print advertising. Many people will welcome an ad during their favorite TV program and
use it to make coffee or do some other activity.

Conclusion. The aim of the paper was to acquaint the reader with the basic concepts related
to advertising. This initial information included clarification of the concept of advertising, an
introduction to the role of advertising, its goals and types of advertising, types of advertising tricks.
An important part of the theoretical part of the diploma thesis was the clarification of the concepts
of ethics, the history of ethics and the regulation of advertising. We further divided advertising
regulation into regulation through legal order and self-regulation. We focused more closely on the
Adpvertising Council and the Advertising Code, which apply in the Slovak Republic. Advertising is
a very important element in today's modern world. We reach target consumers through advertising.
In the company, we are already ahead of the curve in the development of any advertisement.
Everyone wants theirs to be the most desirable, the one that reaches the desired group of people
first. However, with such competition, it often happens that the boundaries of decent behavior and
the boundaries of ethics are violated.
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Anomauin. /locniodceno ynpaeuinns 10O0CoKUMU PECYPCAMU MA 3HAHHAMU HA NIONPUEMCMBAX SIK KAIOHOGUL (akmop ixnvol
KOHKYpenmocnpomodcnocmi. Mema Oocniodcenns nonsieana 6 ananizi eexmusnoco Ynpasninhs JMOOCbKUMU pecypcamu ma
SHAHHAMU — SIK KOHKYPEHMHOI nepesazu nionpuemMcmea — O1si po3pOONIeHHs. PEKOMEHOaYill oo imMniemenmayii ynpagins
SHAHHAMU 8 OP2aHI3aYiliHY cmpamezilo y KOHMeKCmi Ynpagninua ao0cokumu pecypcamu. Memoouka 0ocriodcennss 6Knouana
auaniz aimepamypHux oOdicepen ma NpoGeOeHHs eMRIPUYHUX OOCHIONCeHb, CNPAMOBAHUX HA BUGHUEHHA NPAKMUKU YNPABGIIHH
JIOOCLKUMU pecypcamu ma 3HaHHAMU HA nionpuemcmeax. Pesynomamu OocniodcenHs cgiouams, wo egekmugne Ynpasiinms
JIOOCLKUMU ~ pecypcamu ma 3HAHHAMU € Cmpame2iunHolo HeoOXionicmio O 3abe3neuents KOHKYPEeHMOCHPOMOICHOCMI
nionpuemcmes. Ompumani pe3yibmamu Maioms 6axiCAUGE 3HAYEHHs Ol HAYKOBO2O PO3GUMKY Y 2aly3l YNPasiHHs T00CLKUMU
pecypcamu. Ilpakmuuna 3nauyujicms 00CIIONCEHHs NONASAE 8 MOACIUBOCTI BNPOBAOICEHHS ePEeKMUSHUX CIpame2ill YnpasiiHH
Ha NIONPUEMCINGAX 3 MEMOIO NIOBUWEHHS IXHbOT KOHKYPEHMOCHPOMOUCHOCTII.

Knrouogi cnosa: ynpasninus n1o0cbKumu pecypcamu, KOHKypeHmHua nepesazd, YRpaeiinua 3SHAHHAMU, Op2anizayilina cmpamezis,
JIOOCHLKULL KANImaJ, inmeneknyanbHull Kanimai, niOnpuemMcmaeo.
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Abstract. The human resources management and knowledge management at enterprises is studied as a key factor of competitiveness.
The purpose of the study was to analyze the effective human resources management and knowledge management as a competitive
advantage of the enterprise, with the aim of developing recommendations for the implementation of knowledge management in
the organizational strategy in the context of human resources management.The research methodology included the analysis of
literary sources and conducting empirical research aimed at studying the practice of human resource management and knowledge
management at enterprises. The results confirmed that effective management of human resources and knowledge is a strategic
necessity to ensure competitiveness.Modern approaches to human resource management consider not only the professional
development of employees, but also the creation of conditions for the exchange of knowledge. Formation of the organizational
strategy also determines the competitive advantages of the enterprise.The obtained results are important for scientific development
in the field of human resource management. The practical significance lies in the possibility of implementing effective management
strategies based on knowledge management at enterprises in order to increase their competitiveness.

Keywords:human resource management, competitive advantage, knowledge management, organizational strategy, human capital,
intellectual capital, enterprise.
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IMocranoBka 3agaui. Y XXI CTONITTI cHocTepiraerbcs Mepexisi 10 HOBOi COIlaJbHO-
CKOHOMIYHOI TapajirMu, J¢ KIIOYOBY POJIb BIAITPAIOTH Cy4acCHI 3HAHHs Ta IHTEICKTYalbHHIl
noreHian. CycCIiibCTBa, sKi 3[aTHI €pEKTHBHO BUKOPHUCTOBYBATH 1 PO3BUBATH Ll PECYPCH, MAIOTh
BEJIMKHI IIIAHC Ha JOCSTHCHHS COLIIAIBHOTO Ta EKOHOMIYHOTO IPOrpecy. SHAHHS Ta IHTE/ICKT CTalH
OCHOBHMMHU KOHKYPEHTHHUMH I€peBaraMu y II0OaJbHOMY €KOHOMIYHOMY IpocTopi. Po3BuHYTI
oprasizanii akTUBHO 1HBECTYIOTb Yy cdepy OCBITH, AOCHIIKEHb Ta 1HHOBALil, HaMararuuch
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CTBOPUTH CHPUSATIUBE CEPEIOBUILE IS PO3BUTKY KPEaTUBHOCTI Ta 1HTENEKTYyaJIbHOI aKTUBHOCTI
CBOTO JIFOAICBKOTO PeCypcy.

AHali3 ocTaHHIX Joc/iqxkeHb i mybGaikamiii. 3HauHMI MOTEHIIIAN JIFOJCHKOTO KamiTalry Ta
IHTEJIEKTyaJIbHUX aKTHBIB Y (OPMyBaHHI Ta MIATPUMII JOBrOCTPOKOBOI NEPCICKTHBH YCHIXY
Oy/ab-SIKOTrO MIANPHEMCTBA BUKINKAB IHTEPEC cepeil OararboX HAayKOBLIB CBITY 1 CTaB 00'€KTOM
JOCIIDKEHb B €KOHOMIUI Ta ynpasiiHHI. [Ipobiema CTBOpEHHS 3HaHb Ta YNPABIIHHI HUMH
JoCIipKyBanacs sK 3a KOPAOHOM, Tak i B Vkpaini. Cepel BYEHHMX, Npall SKHX HAalexKaTb
JI0 IIbOTO HANpsIMKY JOCIiKeHb, MOXHA Bij3HaunTH H. M. Kopc11<013y, K. b. Kozak, 10. B.
Hstaenko, O. M. CkiOinpkoro. EKOHOMIYHMIT aCMEKT YNPABIiHHA 3HAHHSIMM Ta HOTO BIUIMB Ha
KOHKYPEHTOCIIPOMOXKHICTh Cy0'€KTIB rOCIIOapIOBaHHS 3HAMIIUIM BiJOOpAKEHHS Y AOCIIKEHHSX
Takux BYeHHX, SK K. A. Beiikep, I M. banamimmna, I. E. Jliakynakic, H. b. I'eopromysoc, 1.
E. Kynoypiric, I. M. Emipic Ta iHmux. He3saxarouun Ha 3Ha4HI JOCATHCHHS BYCHHX Y 1bOMY
HATPSIMKY, CIIiJ{ 3ayBAXKUTH, IO MUTAHHS, TOB'A3aHI 3 HEOOXIIHICTIO PO3POOKH OpraHi3aiiHO]
cTparerii yHpasiHHs 3HAHHSIMA y KOHTEKCTI yIpPaBIIHHS JIOACBKUMH PECypCaMy, afanToBaHoi
JI0 YMOB BITYM3HSHUX MIANPHEMCTB, € HEOCTATHBO HOCIIUKCHAMHU Ta OTPEOYIOTh 10aTKOBOT
yBaru 3 00Ky HayKOBOi CIIUIBHOTH.

CyyacHMif eTanm EKOHOMIYHOTO pO3BUTKY YKpAiHHM XapaKTepU3YETbCS CTAHOBJIECHHSIM
1 PO3BHUTKOM IHHOBALIMHOI CKOHOMIKH. OcOOnMBE 3HAYCHHS B 1bOMY IMpPOLECI HAJICKUTH
IHTEJIEKTyaJIbHOMY KalliTally Ta JIFACBKOMY Pecypcey, sKuil y Bce OLIbLIII Mipl BU3HAYA€ PIBEHD
KOHKYPEHTOCIPOMOXKHOCTI KpaiHu. YKpaiHi [Uls MiABUIICHHS PIBHSA KOHKYPEHTOCIPOMOKHOCTI
HEOOXI/IHO HAPOLILYBATH CBIii IHTEICKTyallbHHiT KariTan [ ]. 3ayBaXnMo, 1110 715t TOCATHEHHS L€l
METH KO)KHA OpraHi3allisi Mae BIPOBA/IUTH Y CBOI CTPATETii PO3BUTOK IHTEIICKTYaIbHOTO KalliTaiy.
JUist BUpILICHHS LHOTO 3aBJaHHS OCOOJIHMBOI aKTyalbHOCTI HalyBae NUTAaHHS C(EKTUBHOCTI
BHYTPIIIHBODIPMOBOIO  yNPAB/IHHS K JIOACHKMMH PECYpCaMH, TaK 1 3HAHHAMH 3 METOK
(popmyBaHHS [€BHX CTpaTeriii HAKONMMYEHHS 1 MPUMHOXCHHS IHTENEKTyaJbHOIrO KallTaly Ha
BITYM3HSHUX MIJIPUEMCTBAX. Y 3B'SI3KY 3 LIUM T€Ma JIOCIIHKEHHS € aKTyaJIbHOIO.

Bigokpem/ieHHs1 HeBHPilIeHUX paHillle YaCTHH 3arajJbHOI MpodaeMu. AHai3 JTITepaTypHUX
JUKepesl  TAKPEeCIUB HEOOXIAHICTh ajamnTauil OpraHisalliiiHoi cTparerii mignpueMcTsa s
YHpPaBIIiHHS 3HAHHSAMH Y KOHTEKCT] YIPaB/IiHHS JIOACEKHMH PeCypcamu. BHsSBUIOCE, 1110 MTUTAHHS
ONTUMAJIFHOTO IHTETPYBaHHA YNPAaBIiHHA 3HAHHSAMHU Yy CTparerii MiANPUEMCTB HEIOCTATHbHO
BUBYEHO.

Mera nocaizkeHHsi. MeTOr0 JOCIHIUKEHHS € aHai3 e(peKTUBHOTO YIPABIIHHS JHOACBKHUMH
pecypcamMu Ta 3HAHHAMH — SIK KOHKYPEHTHOI IEpeBArd MiJNPHEMCTBA — JUIs PO3POOICHHS
PEeKOMEHJALIH 100 IMIUICMEHTALIl YNpPaB/IiHHS 3HAHHSAMU B  OPraHi3alliiiHy CTparerito y
KOHTEKCTI YIPABTiHHS JTHOACHKHUMU PECYPCaMH.

OcHoBHuii MaTepiaJl. V CyJacHill eKOHOMILI aKLEHT POOUTHCS HA POl JHOAeH y po3podui Ta
BIPOBA/DKCHHI 1HHOBALIH. DyHKIIs JIFOACBKUX PECYPCIB BIAINPAE KIIFOUOBY POIIb Y 3a0e3MeueHHI
TOro, MO0 OpraHi3alii PO3UIMPIOBATM MOKINBOCTI CBOIO IEPCOHANY Ul JOCATHCHHS
CTpaTeriuHux IIed. YIpaBiiHHS JIOACBKUMH PEecypcaMd MO)KHA BU3HAYMTU SIK JAISIIBHICT,
CHPSIMOBAHY HA JOCATHEHHS OLMbII ePeKTHBHOrO BUKOPHCTAHHS NPALIBHUKIB [UIsl JOCATHCHHS
uisei mignpueMcrsa. EGeKTHBHE yIpaBIiHHS IIOACKUME PECYPCaMU MOXKE CTBOPUTH OCHOBY 1
BUCOKOC(EKTHBHOI p06040i CHCTeMH, B SIKIH TEXHOJIOTT, OpraHi3auiiiHa CTpyKTypa, NpawiBHUAKY 1
MIPOLIECH CITIBIIPALOIOTH IS 3abe3meueHHs KOHKYpPEHTHHUX riepesar [4].

YrpaBiiHHs JIFOACEKUMHU pecypcaMu Mae OyTH CIPSIMOBAHE Ha CTBOPCHHS ONTUMAIBHUX yMOB
JUIS. PO3BUTKY T4 MAaKCUMaJIbHOTO BUKOPHCTAHHS MOTEHIIANy MpamiBHUKIB. OHUM 13 KIIIOYOBUX
3aBJaHb € Habip, PO3BUTOK 1 yTpUMaHHS KBajidikoBaHOro nepconaity. IIpouec pekpyrarii mae
OyTH cIpsSIMOBaHUI Ha 3aJy4eHHs TaJaHOBUTHUX (DaxiBIiB, K1 BIIMOBIIAIOTH CTpaTerii 6i3Hecy Ta
KOpPHOpaTUBHIH KyabTypi. CTBOPEHHS CHPUSATIMBOTO OpraHi3aliifHoro Kiimary Ta KOpnopaTuBHOI
KyJBTYPH, 10 MIATPUMY€ IHHOBALII Ta CHUIbHY BIANOBIAAIBHICTD, TAKOXK € BaXKJIIMBUM ACHEKTOM
epextuHOro YJIP. B3aemoist Mik pi3sHUMH PIBHSAMH yIIPaABIIiHHS Ta CIIIBPOOITHUILITBO MK PI3HUMHU
JCHAPTAMEHTaMU CIIPHsiE CTBOPCHHIO IHTErPOBAHOIO MIAXOAY 1O YHPABIIHHS MEPCOHAIOM,
KU Tepepdadae ajanTauio A0 3MiH y Oi3Hec-CepelOBHILI Ta IUIAHYBAHHS TOBIOCTPOKOBHX
neperekTuB.  PerenbHe  aHaTi3yBaHHA —PMHKOBHX — TCHICHLIIH, KOHKYPEHTOCIPOMOKHOCTI
T ANPHEMCTB Ta MOTPED CIIOXKMBAYIB TO3BOIISE Oprauisallii BASHAYUTH CBOT KOHKYPEHTHI IepeBar
Ta PO3BMBATH CTPATErii 3a/ly4CHHs Ta yTPUMAHHS KIIIOYOBHX TalaHTIB. BCi 1l aCIIeKTH CIPHUSIOTH
CTBOPCHHIO CTIMKOI KOHKYPCHTHOI [IepeBart, sIky OpraHisarisi MOXe MaTd MPOTATOM TPUBAJIOTO
nepiony. EQexTuBHe ynpapiiHHs JIOICHKUME PECYPCAMU BU3HAYAETCS HE JIMILIE JJOTPUMAHHSIM
3aKOHOJIAaBCTBA Ta CTAHJAPTIB, ajie W PO3yMIHHSAM Ta BUKOPUCTAHHSM HOTEHIIATY JIOICHKOTO
KamiTasy JJisi TOCSATHEHHs CTpaTeriyHuX IIel oprasizamii 3 ypaxyBaHHSIM 3HaHb Ta HAaBUYOK
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nepcoHany. 3rilHo 3 KOHUEIIIEIO yIPaBIiHHs JIOACEKHMMU PECYpCaMHu, MEPCOHANT PO3IISIAETHCS
SIK TOJIOBHMIA KalliTal, @ HOro BUTPATH PO3IIISAAOTECS SIK JOBrOCTPOKOBI 1HBecTHLi. [laHyBaHHs
MIEPCOHATY TICHO MOB'3aHE 3 IJIAHYBaHHSAM BHPOOHHUIITBA 1 TMPAIiBHUKH CTalOTh 00’ €KTOM
KOpHOpaTuBHOI cTparerii [3].

YrpaBiiHHS JIOACBKMMHU pPECypcamyl  BKIIIOYA€ OPraHI3allil0 Ta B3aEMOAII0 DI3HHUX IpyIl
MPaLliBHUKIB Ha OCHOBI IXHIX JeMorpadiuyHux, couianbHUX, (PYHKI[IOHATBHUX Ta MpodeciiHux
XapaKTepUCTUK Ta B3AEMHUH MK HUMH.

EdekruBHe (yHKUIOHYBAaHHS JIFOACBKHX PECYpCiB  BHU3HAYAETHCS HACAMIICPEe] PIBHEM
npoeCiiiHOro pO3BUTKY MepcoHally KomraHii. Tomy Te, 110 KOMIIaHis BKJIafae rpoLili y HaBYaHHsI
Ta PO3BUTOK [IEPCOHAITY, 0€3CyMHIBHO, TO3UTUBHO BIUIMHE Ha il KOHKYPEHTOCIIPOMOXKHICTh. OTKe,
B2KJIMBUM aClIeKTOM YIIPaBJIIHHS 3arajioM € 1 yIpaBIiHH 3HAHHAMHU 30Kpema.

YrpapiiHHS 3HAHHAMU Ha MIANPUEMCTBI — L€ CUCTEMATUYHUA Ta CTpAaTerivyHUil MaXin 1o
300py, opraHizalii, 306peKCHHs Ta BUKOPUCTAHHS 3HAHb, AKi MAIOTh 3HAYYIIICTh JUISL yCIIIIHO]
AisibHOCTI opraHisauii [7, 8, 9]. KepyBaHHs 3HaHHSIMU CIIPSIMOBAHE HA CTBOPEHHS CIIPUS TIIMBOTO
cepeoBUINa U1 0OMiHY, PO3BUTKY Ta e(peKTUBHOTO BUKOPUCTaHHS 3HAHb BCEPEIMHI I AMTPHEMCTBA.
IHTenekTyanbHl aKTHBM Ta PECYypCH MOXKHA BHKOPHCTOBYBATH HaOararo eQexTuBHime Ta
Pe3y/IBTATUBHILIE, SIKIO OPraHi3allii 3aCTOCOBYIOTE METOH yNIPABIIHHS SHAHHAMH JUIA 331y YCHHS
CBOIX JIFOJCHKHX PECYPCIB 1 BIOCKOHAJICHHS YIIPABJIIHHSI JIFOACBKAMHU PeCypcaMi. 3a JOIOMOTOK0
yIpaBIIiHHS JIIOACBKUMHU PECYpPCaMHU MOXKHA CTBOPUTH KYINBTYpY, SIKa 3a0XO4y€ BUIBHHH MOTIK
3HAHBb JUIs JOCSATHEHHS OpraHizauiiHux winei [2].

EdekruBHe ynpapiiHHs JIFOICBKAMH PECYpCamMyl y CyYacCHHX OPraHi3allisix € BH3HAYalIbHUM
CJIEMCHTOM YCIIXy Ta CTIMKOI KOHKYPEHTOCHPOMOXHOCTI. JIFONCHKMI KalliTall, M0 BKIKOYAE
3HaHHS, HABUYKH, JOCBIJ] Ta MOTHUBAIIIIO MPAI[iBHUKIB, € HE JIUIIE KJIIIOYOBUM, ajie i yHIKAJIbHUM
pecypcoM, SKHM J103BOJISIE OpraHizalii BUpPI3HATHCA Ta ajanTyBaTHCA [0 3MiH Yy Oi3Hec-
CepeI[OBI/II_L[i Ta € BOXK/IMBOKO CKIIA/IOBOIO YIIPABIIIHHS [ AIPUEMCTBOM, OCKUIBKH Bl KBami(iKaii,
MOTHBALii Ta e(heKTUBHOCTI NPALIBHHUKIB 3aJIC)KUTh YCIIIIHICT KOMIIaHIi 3arajgoM. MeHeKMEHT
30CEPEIUKYETHCS Ha PI3HHX aCleKTax [IsUIbHOCTI MANPHEMCTBA, TAKHX SIK BAPOOHUUTBO, hiHAHCH
Ta MapKeTHHI, ajleé 4acTO BiJIBOJIIKAHHS YBaru BiJ YMIPABIIHHS JIIOACBKUM PECYpCOM MOXKe
IPHU3BECTH 10 NpodieM. Baxanso po3ymiTy, 10 yCHILIHE YIPABIHHS JIFOACEKAM MOTCHIIAIOM
BKJIIOYA€ HE JIHIIe BifOIp Ta 30epexkeHHs KBaTi()ikOBAHWX MPALIBHHKIB, ane # CTBOPCHH
CIPUSATINBOIO CEPEIOBHILA TS X pO3BUTKY Ta MOTHBAL1. OpraHizalis Mae HaJlaBaTl MOKIIMBOCTI
JUIs. HABYAHHSI, OTPUMAHHS 3HAHb Ta NPO(ECIHHOIO 3POCTAHHS, @ TAKOXK CTBOPIOBATH CHCTEMY
BUHATOPOJl Ta BU3HAHHA IS JIOCSTHEHb CHIBPOOITHUKIB. OTXe, BIOCKOHAICHHS YNPABIiHHSI
JIFOJCHKHM IOTEHLIAIOM MA€ CTATH HPIOPUTETOM sl MANPUEMCTB. Lle BKitouae BIPOBaKECHH
e(heKTHBHUX CHCTEM YHPABIIHHS JOACEKHUMHU PECYPCAMH, YTIPAB/IIHHS 3SHAHHAMH, CTHMYITIOBAHHS
Ta MATPUMKY TAITAHOBUTHUX HPALIIBHUKIB, & TAKOX OCTIHHMI aHAI3 Ta BJOCKOHAJICHHS MIIXO0/IB
JI0 YIPABJIiHHSL.

bararo kepiBHUKIB TPaAHLIiHO CIIPUIIMAIOTH YHIPABIIHHS JIIOICEKUMH PECYPCAMH SK BHUTPATY
KOIITIB, a He AK JUKEPENIO LIHHOCTI I CBOIX KOMMaHii. 3a3BHuaii, CKOHOMIYHY MIHHICTH
TOB'SI3yIOTh 13 MaTEpialbHIM KalliTaloM, TAKUM SK 00/aIHAHHS, TEXHOJIOT1i Ta TeXHiHi pecypcH.
AJle JIHOZICHKHI KalliTal OXOIUIIO€ 3HAaHHs, TBOPYMH 1 IHTENEKTyaJbHHH MOTCHL{al, 0COOHCTI
SKOCTI, MOPaJIbHi MIHHOCTI, HABUYKM Ta JIACPCTBO, SIKi BUKOPHCTOBYIOTHCA JUIA 3a0C3MIEUCHHS
JloXo1y KoMmaHii uu iHauBija. Ilpuyomy Le He IpOCTa CyKYIHICTh 3HAHB 1 SIKOCTEH KOXHOIO
KOHKPETHOTO CHIBPOOITHHKA: Y KOJCKTHBHIA POOOTI MPOSBISAETHCS CHHEPreTHHUI eeKT, 1o
Gararopa3oBo 301bLIye eQEKTHBHICTD I lH,Z[I/IBlI[yaHLHI/IX pimens [5].

[HTeneKTyanbHMil KamiTaq — [e Takuil B3a€MO3B'A30K CHIM OpeHIy KOMINaHii, BIIHOCHH
KOMITAHIT 3 MapTHEpaMHU 1 KIIEHTAaMH, & TaKOX IHTEIEKTYaJbHOIO MOTEHIamy CHprO6lTHI/IK1B
1 iX BIAHOCHH 3 MAapTHEpaMy Ta KIIEHTaMH KOMIIaHii, kUil 3abe3nedye reHepaio J0aTKoBoi
BapTOCTi, KOHKYPCHTOCIPOMOXHICTE 1 YaCTKy PHHKY. Y CYTHOCTI iHTENCKTYalbHOIO KariTamy
B32€MOZIIOTH TPH KOMIIOHCHTH: moz(cmcm KalliTaj, OpraHi3alifHMil Kamitanx i KI€HTCHKHi
Karita. LI KOMIIOHCHTH B32€MOIIOB'S3aH1 TaK, 110 HAJAIOTH NEBHAN CHHEPIeTHYHHH eeKT Ha
Pe3yNETaTHBHICT OUH 0HOTO. IIprioMy opraui3auiiiHuii Kamirta, MiABUILYI0UH eeKTHBHICTh
KIIEHTCBKOTO 1 JIFOJICBKOTO KAIlTAIIB, HE iCHye 0€3 HHX. Boz(Hoqac KIIEHTCHKHH 1 JIFOACBKUH
KamiTaJi MOXKYTb ICHYBaTH HE3aJISKHO OJIMH BiJ1 OHOTO, aJie BUPOOJISIOUM MEHIIIE 10JJaHOT BAPTOCTI
Juist komiatii. Tomy [uist po3iupeHHs 6i3HeCy HEOOX1IHO MaTH He JIHLIIe (biHaHCOBI/HZ KarmiTas, a
i OCTyI 10 TalaHTy — JIOACHKOTO Karitaiy. JIroquHa — 1e He JIMIe HAWBAXKIMBIMINI eleMCHT
BUPOOHIYOrO MPOLECY Ha MIANPUEMCTBI, a i OCHOBHMH CTPAaTErivHMii pecypc MiANPHEMCTBA y
KOHKYpeHTHI 60poTb0i. Micie JItoAChKOro KarliTalny B CTPYKTYpl 1HTENEKTyaJbHOTO KamiTay
npejcTaBieHe Ha puc. 1.
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OpraHizaiiiiHuil KariTajl BKJIKOYae TEXHOJONII, IPOLEIYPH, CHCTEMHU yIpaBIliHHS, KyJIBTYpY,
TeXHIYHE 1 TporpamHe 3a0e3leveHHs, NaTeHTH, OpraHizauiiiti ¢opmu i crpykrypu. [Hummmu
CII0BaMH, — L€ 3AaTHICTh OpraHi3allii BIANOBIaTH BUMOTaM PUHKY, 1 TO, SIK BOHa BAKOPHCTOBYE CBIii
JIFOACHKUH KariTail. OpraHi3auiiHui Karira 31e0UIbIIoro nepe6yBae y BJIaCHOCTI Oprasizaii i
MOe OyTH 00'€KTOM KYIIBIII-IIPOJAKY.

KiienTchKknil Kamitan — ue CHCTeMa KaliTalbHHUX, HAJIHHMX, HOBTOCTPOKOBHX JOBIPYMX
1 B3a€MOBMTIIHUX BiJHOCHH HI,Z[HpI/IeMCTBa 31 cBoiMM KiieHTamu, nokynusmu. o cyri ne
KOMIUIEKCHHUH CKIIaHUH HeMaTeplaJ'IBHI/II/I aKTHB. [0 HbOTO HaJIEKATh 6peHz[1/1 KJIEHTYpa, hipMoBe
HallMeHyBaHHs, KaHaJH 30yTy, JTiLEH31{H1 Ta 1HIII JJOTOBOPH.

[HTeneKTyalbHHIT KamiTan

Jhoacxuit Oprasi3arifHHIH
Kamran KaImTan CrosxuBunii (KTeHTCHKHII)
KamiTan

: x

Texuiune Ta mporpaMae .. .
JHaHHA 12603 IeTeHA] Kowxymrcagm 3 KIIEHTaMH
HaBl{E:[KPI TlatenTn IH@Jopyaulﬂ PO KIIEHTIB
TBOpf.[lgTL . ToBapsi 3K IcTopis B3a€MOBITHOCHH
Mopansni TIHHOCTI Kyastypa opramizamii Toprosa mapka
Kyaerypa mpam

Puc. 1. CtpykTrypa iHTeNeKTyalbHOTO KaliTany
LDicepeno: sepynosano asmopamu 3a mamepianamu [35,6,7,8,9]

VYopaBiaiHHA 3HAHHSAMH € KyJbMIHALlI€I0 Ta IHTErpamiero OaratopiuHux i€l PpO3BUTKY
opraHisauii, Takux 5K 3arajbHa SIKICTb, PEIHKHHIPHHT, opraHi3auiﬁHe HaBUYaHHS, TMOPIBHIIBHUM
aHajli3, KOHKYPCHTHa DO3BiJKa, IHHOBALil, OpraHiauiiiHa I'HYYKIiCTb, YHPABIIHHS aKTHBAMH,
YIPABIIHHSL JFOACBKMMH PECYpCaMH, YIPABIIiHHS 3MiHamHu [7].

Bixnosizxo no [liakynakic Ta iH., ynpaBiiHHs 3HaHHSAMH TIOCTYIIOBO YTBEPAMIOCS K CHIIbHA
METOOJIOTIS I MiATPUMKH SKUTTE3IATHOCTI Oi13HECY, KOHKYPEHTOCIIPOMOXKHOCTI Ta 3pOCTaHHS
[8].

PyOeHIITEHH Ta IH. BUSHAYHIIN yIIPABIIHHSA 3HAHHAMHE K KOHICIITYaJIbHY OCHOBY JUIS BUPIIICHHS
npobsem [9]. 3rinso 3 Kamnaxau [11], crpareris ynpasiiHHs 3HaHHAMH Mae OXOIUIFOBATH: Jii,
CIPSIMOBaHI Ha JOCSTHCHHs OYIKyBaHHMX OI3HEC-pe3ylbrariB; [ii, sIKI BUHUKAIOTH y Pe3yJbTari
GararpOX CKII/IHKUX JiH, 10 BIAOYBAOTHCS BCEPEAMHI OpraHisailii.

Kiapk Ta CTOHTOH OKpeciiiM MOJIeIb IPOLECy yHpasliHHs 3HanHsaMu [12]. Mozneis 06’ efIHy€
YOTHPU KOHILEMLIi: 1o0y/10Ba, BTUICHHS, NMOLIMPEHHS Ta BUKOPHUCTaHHs 3HaHb. Lli koHuenuii
TOEJHYIOTHCS Pa30M, 1100 3a0e3Me4nTH YCIIX CTpATerii YIpaBiliHHS JIFOACBKAMU pecypcamu 3
ypaxyBaHHsM 3HaHb. OKPECIMMO MOJEIb IIPOLECy YIPaBIIHHS 3HAHHSIMA (pHC. 2).

YrpapiiHHS 3HaHHAMH Ta OpraHi3aliiiHa CTpaTeris B3a€MOAIIOTH y KOHTEKCTI YIPaBIiHHSI
JIFOCBKUMHU PECYpCamy, CIPHSIOYM AOCATHEHHIO CTPATErivHuX Liyieil oprauisauii. BoaHouac
praBHlHHH 3HAHHSAMH JI01IOMAra€e BUSIBISTH, 30€piraTi Ta PO3HOAUIATH 3HAHHS B OpraHisauii, a
opraHisariiiHa cTpareris, 30kpema y raiy3i ylpasJIiHHs JIFOACBKUMHU PECYPCaMH, MOXKe BU3HAYATH
TIPOLIECH CTBOPEHHSI Ta PO3MOALLY 3HaHb CEPEA NPALIBHUKIB.

30cepe/KeHHS Ha HABYaHHI Ta PO3BUTKY NPALIIBHUKIB € Ba)K/IHBUM KOMIIOHCHTOM OpraHi3arifHOl
crparerii. Peanmisauis HaBYaJbHAX Ta PO3BMBAIBHMX IHILIATHB JIO3BOJHMTH IIBUILYBAaTH
KBaJTi(iKaliio nepcoHaty Ta GopMyBaTH KOHKYPCHTHI IIEPEBATH. Y LEOMY KOHTEKCTI YIPaBIIiHHS
3HAHHSAMHM BHUCTyHae y poiii (yHAaMEHTy JUId YCIIIIHOT IMIUIEMEHTAIlll TakKuX Mporpam,
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336631'16‘{}7}0‘-11/1 J0CTYyIl A0 CYUYACHUX 3HAHb Ta pecypciB, H606XiI[HI/IX JJIA e(bCKTI/IBHOFO HaBYaHHS
Ta PO3BUTKY IPaIIBHUKIB. 3a aux 00CTaBUH oprahisamisa Ma€ CIIpusATH 06M1Hy SHAHHSIMU CCPEA
nepconaiy (tadm. 1).

[ToGy10Ba: CTBOpEHHA, [lomupeHHs: po3moaLt
00rOBOpeHHS Ta MepeoCMHCIIEHHS BTLIEHHX 3HAHb Y BCHOMY
TAHITIOKKY
VIpaBmHHS HEPCOHATOM:

MOHITOPHHT, BT1TEHH,
TOMTHPEHHS Ta BHKOPHCTAHHS

/ JRAH, MojcH \

BHKODHCTAHHA 3HAHD: BrineHns: mepeTBOpeHHA

3aCTOCYBAHHA TA HetbopMa,Ibgm 3HaHb Y
TPAKTHYH! 3aBaHHA

TOMHPEHHA, BTLICHHA
3HaHb TPO MPOOTeMy

Puc. 2. Moaens nporecy yrnpasiiHHsS 3HAHHAMHU

Licepeno: [12]

Tabmunis 1
[Tepenik 3axo/iB iMIUIEMEHTAallll yIpaBIiHHS 3HAHHSIMU B OpPTaHi3alliiiHy CTpaTeTiio y
KOHTEKCTI YTPaBIiHHS TIOACEKUMH pecypcaMu

Ne 3axonu

1 OpraHnizalis OI[iHIOE HAasIBHI 3HAHHS Ta KOMIIETEHIIIT MPAiBHUKIB JUIS i1eHTU KA
KJIIOUOBHX €KCIIEPTIB Ta BU3HAYCHHS OOJIACTEH, SIKi HOTPEOYIOTh PO3BUTKY.

2 | Opranizauisg po3po0isie IeHTpasi30Bani 6a3u JaHuX, 1€ 30epiraloTbes Ta BIOPSIKOBY-
IOTBHCSI 3HAHHS, TOCBIJI Ta KAl MPAKTUKH, JOCTYIHI I BCI€T KOMaHIH.

3 | Opranizamis 3a0x04ye epcoHall epeIaBaTi CBOi poOoUi 3HaHH/3HAHHS HOBOMY Ta
HEJIOCBITYEHOMY IIEpCOHAITY.

4 | Oprani3auis 320Xouye 0OMiH 3HaHHSIMU cepe]l IepCOHaIy, SKUI BiJBi1aB TPEHIHTH,
CPD, xondepenuii Ta ceMiHapH.

5 | Mo3koBwuii mTypm™m, podoTa y KOMaHi, podoTa B mapax J100pe cripuiiMaroThCs Ta BU3HA-
I0TbCSI CEpe]] IEPCOHATY.

6 Opranizaliis 3a0X04ye€ 1 BU3HAE TIEPCOHAII 32 IHHOBAIIi1, HOBI 1711 Ta 0OMiH JOCBIIOM.

7 | Ouinka nepconaity 6a3yeTbcsi Ha IHAMBIyaJTbHOMY BHECKY B PO3BUTOK 3HaHb B OpraHi-
3ari.

8 |IIpucyTHicTh crienianbHOTO (haxiBIsd, SKUN 3aiiMAa€ThCs YIPABIIHHAM 3HAHHSIMHU B Op-
ra”izauii.

9 | ®opmyBaHHS OpraHi3aliifHOT KyJIbTypH, sIKa CIIPUSE BIAKPUTOMY OOMIHY 3HaHb, Mij-
TPHUMIII HAaBYaHHS Ta MOCTIHOMY PO3BUTKY.

ﬂofcepeﬂo.' cucmemamu3oeaHo asmopamu
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Opranizawiiina crpareris ynpasiiHHSI 3HAHHSIMH JIFOICHKHX pecypciB Ma€ BKIIIOUATH KiJbKa
K/11040BHX eTaiB. [To-mepiuie, HeoOXiAHO MPOBECTH aHATI3 PYIIIHUX CHII i CTPATeriil ypaB/IiHHs
3HAHHSAMH, OLIHUTH BHYTPILIHI Ta 30BHINIHI (HAKTOPH, IO BILIMBAIOTH HA LEH MPOLEC, a TAKOXK
PO3IIISIHYTH ICHY041 cTpaTerii Ta TeHACHLI y cdepl ynpaBiiHHs 3HAHHIMH.

HApyruii eran nepenbaiae OTpUMaHHs HPUXHIBHOCTI Ta PO3yMiHHS 3 OOKy KepiBHHMKIB. Lle
BKJIIOYA€ aKTUBHY KOMYHIKAILliO 3 BUIIUM KEPiBHUITBOM IS OSICHEHHS BaKJIMBOCTI YIIPABIIHHS
3HAHHSAMH, CTBOPCHHS OI3HEC-BUIIJKIB, IO [EMOHCTDPYIOTH e(beKTI/IBHiCTL cTpareriii, Tta
sabesneueHs pecypcis Julst peastisauii crparerii Ha BCIX PIBHSX opraHisawii.

Tperiii eran BKItO4Ya€ BU3HAYCHHs IPIOPUTETIB y BIAALI JIFOACBKUX pecypeis. Lle nepenbauae
aHaJli3 KOMIICTCHLIN Ta 3HAHb NIEPCOHAIY [UIsl BU3HAUCHHS KIIFOYOBUX 00/1aCTeid, o noTpedyoTh
YAOCKOHAJIEHHS, a TAKO)K BCTAHOBJICHHS PIOPUTETIB y BUKOPUCTAHHI 1 pO3BUTKY 3HaHb BiJIOB1THO
JI0 CTpATerivyHuX IiJIel TiANMPUEMCTBA.

YUerBepTnil eTall — BINPOBA/UKCHHsS CHCTEMHU MIATPUMKHM YIPABIIHHS 3HAHHAMH y BLIIII
NIOACEKHX pecypeis. Lle Brirouae BUOIp Ta BIPOBAUKEHHS TEXHOJNONIYHHUX pILICHb IS 300Dy,
30epiranHs Ta PO3NOALLY 3HaHb, PO3POOKY MPOLECIB HABYAHHS Ta OOMIHY 3HAHb, a TAKOK
MOHITOPHUHT Ta OLIIHKY C(I)CKTI/IBHOCTI CHCTEMH YIPABIIiHHS 3HAHHAMM.

Ocraumiii eran nepenbdadae ynpapliHHS O4IKYBAaHHSAMH CHiBpOOiTHUKIB. Lle oxomroe
KOMYHIKALIO 31 CHIBPOOITHUKAMK 3 NPUBOY OYIKyBaHb Ta LLICH IIOAO0 YIPABIIHHS 3HAHHAMH,
3a0e3MeueHHs pecypeiB JUIsl PO3BUTKY OCOOMCTUX Ta MPOoQeciiiHuX HABUYOK, a TAKO)K CTBOPEHHS
MeXaH13MiB JUJIs1 3BITYBaHHS Ta 3BOPOTHOTO 3B'sI3KY 31 CHIBPOOITHUKAMH 1010 TPOLECIB YIIPABIIHHS
3HAHHSIMH.

3araJioM 1ii €Tany CpsIMOBaH1 Ha CTBOPEHHS €(h)eKTUBHOI OpraHi3aliifHo1 cTpaTerii ynpaBiiHHI
3HAHHSMH Y KOHTEKCTI YIpaBIiHHS JIIOACEKUMU PEeCypcamMu JUIs JOCATHEHHS CTPATEeT1YHUX LiJeH
MiANPUEMCTBA Yepe3 ONTUMAIbHE BUKOPUCTAHHS Ta PO3BUTOK 3HAHb IIEPCOHATY.

BucHoBku. OCHOBHI pesynbrarTd aHaji3y BIIIOBIAHO O METH JOCIHIDKCHHS BKasylOTh Ha
BKJIMBICTb ©(EKTUBHOTO YNPABIIHHS JIFOACBKAMU PeCypcaMu Ta 3HaHHIMH SIK KIHOYOBHMH
YMHHUKAaMH KOHKYPEHTOCIIPOMO)KHOCTI MIANPUEMCTBA B yMOBaX I1HHOBAIIHOT EKOHOMIKH.
Po3yMiHHS TOTO, 11O JIFOACBKI PECYPCH € KIKOYOBHM Ta OCOONHMBO BaXKJIMBUM EKOHOMIYHHM
pecypcom ams 6ym> -SIKOTO IMIANPHEMCTBA, BU3HAYAE IXHIO KOHKYPEHTHY NepeBary. YIpasIliHHS
JIOJICBKUME PECYPCaMH Ta 3HAHHAMH HA MIANPUEMCTBI CTA€ CTPATEriYHUM (PAKTOPOM YCIIXY,
OCKUIBKHM BIA3HAYAEThCS THM, IO NPALIBHAKA HE JIMIIC TBOPSTb, ajle H CIOXHBAOTH SIK
MarepiaibHi, TaK 1 1yXOBHI LIHHOCTI.

CyuacHu# miAX11 10 YIpaBIiHH JTIOACBKUMH PECYpPCaMu Ta 3HAHHSAMU B KOMITAHISIX € KITFOYOBUM
CJIEMCHTOM JUIs HAJICXKHOTO (YHKILIOHYBaHHsS Cy4acHHX OpraHi3alii, OCKUIbKH [03BOJISE
OpraHi3alisiM aJanTyBaTHCs 10 3MiH €KOHOMIYHOTO CepelOBHINA Ta CTPATEri4HO PO3BHBATHCA.
EdexTrBHE BUKOPUCTAHHS Ta PO3BUTOK JIOJCHKUX PECYPCIB JJOIIOMAarae KOMIaHisIM 3a0e3MeUuTH
CBOIO KOHKYPEHTOCIPOMOKHICTh Ha PUHKY.

VYnpaBiaiHHS 3HAaHHSAMHU CTA€ CTPATETIYHO BAXKIIMBUM 3aBIAHHIM JJIS MIIPUEMCTB, OCKUIBKY 11€
JIOTIOMAarae He Juie 3a0e3MneuynTH NOTPiOH1 3HaHHS Ta eKCIepTU3y, aje i CTBOPIOE KOHKYPEHTHI
TepeBary y Cy4acHoMy

0i3Hec-cepenoBUILI.  3aCTOCYBaHHs OpraHi3alliHUX CTpAaTerid, sKi MOeJHYTH B €00l
epeKTHBHE yNPABTIHHS 3SHAHHIMHU Ta JIOICEKMMU PECYPCAMH, MOKE CIIPUSATH CTBOPEHHIO CTIiKO
KOHKYPEHTHOI IepeBary miJIprueMcTBa Ta HOro NOAAIBIIOMY YCIIXY Ha PUHKY.
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Anomauia. [LImyunuii inmenexkm, sk Ho8a GIOKpUMA 3A2AbHA MEXHONO2IS, OEMOHCMPYE 3HAYHUL Npoepec Yy NPOOYKMUBHOCHI
npayi ma € 8axCIUBO PYWILHOW CULOK 3 NOMEHYIANOM 015 CIMUMYIIOBAHHS eKOHOMIYHO20 po36umKy. Y cmammi 00CaiodceHo
enaue wmyunozo inmenexmy (LLI) na punox npayi. Memorw cmammi € ananiz 6NAUSY WMYUHO2O [HMENEKMY HA CYYACHI podoui
npoyecu ma cmam purKy npayi, @ makodic GU3HAYEHHA OCHOGHUX HAGUHOK Ma KOMhemeHyitl, HeoOXionux 01 ycniunoi adanmayii
NPAYiHUKIE 00 HOGUX GUKIUKIE ma ModcIueocmeil. Pozensanymo necamusni ma no3sumueni HACIIOKU 8NPOBAONCEHHS MEXHON02Il
LI, Bcmanosaeno, wjo enposaddicenns LU npuzeooums 00 agmomamuszayii pymuHHux 3a60amnb, o Modice npu3eecmu 00 3HUK-
Henns negnux npogpeciii. 3pobneno 8UCHOBOK NPoO me, WO WMY4HUL IHMEeTeKm CMae mpaHcQopmMayitinum Gakmopom Ha punKy
npayi, CMeopr€ AK BUKAUKU, MAK I HOBL MONCIUBOCHI. 3a3HAUeHO, wo adanmayis 00 3MiH GUMA2de 8i0 NPAYIGHUKIE NOCMILHO20
HABUANHA MA PO3BUMKY HOBUX HABUHUOK MA KOMRemeHYill.

Kniouogi cnosa: wmyunuil inmenexm, puHox npayi, agmomamusayis, poboya cund, Hagu4Ku, KomMnemeHyii.
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Abstract. The article explores the impact of artificial intelligence on the labor market. The object of the study is the influence of
artificial intelligence on various aspects of the labor market, such as employment, the structure of workplaces, employee skills,
and others. The purpose of the research is to analyze the impact of Al on work processes and the labor market; to identify key
skills and competencies required by employees for successful adaptation to new requirements and opportunities arising from the
introduction of Al technologies, to develop recommendations for the adaptation of employees and educational programs to changes
caused by Al. The following methods were used during the study: analytical-monographic method in studying literary sources
on the research topic, system analysis and synthesis, abstraction, logical generalization in determining the characteristics of
the researched process, graphical method for visual representation of data; abstract-logical method for formulating conclusions
based on the results of the analysis. The negative and positive consequences of the introduction of Al technologies are considered.
1t has been established that the introduction of Al leads to the automation of routine tasks, which may result in the disappearance
of certain professions. It is argued that for successful adaptation to changes in the labor market, employees need to develop new
skills, such as creativity, critical thinking, empathy, sociability, self-awareness, as well as practical skills related to the use of Al
and others. Proposals have been made to minimize the negative consequences of artificial intelligence and maximize the use of
its advantages. It was concluded that artificial intelligence is becoming a transformative factor in the labor market; creating both
challenges and new opportunities. It is noted that adaptation to changes requires employees to constantly learn and develop new
skills and competencies.

Keywords: artificial intelligence (Al), labor market, automation, workforce, skills, competencies.
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IlocranoBka 3amaui. Ultyunnii inrenexr (ILI) — ne cydacHi TexHoOnOriYHI iHHOBAUI, IO
CTIPUIHHSIOTH TpaHcdopmalio THAYCTPii HU(PPOBOI CKOHOMIKH, [03BOJSIOTH MAlIMHAM i
oTepaliiHUM CUCTEMaM BHKOHYBATH OB CKJIATHI 3aBIAHHS, 3aBISKH IIBUIKOMY MPOTPECY Y
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CBOIH 3/1aTHOCTI PO3B’s13yBaTH MpoodIeMH, Jie popManbHi MpaBuiia HEMOXIINBO KOAU(DIKyBaTH, 1 /1€
JIOJM JIOHE/IaBHA MaJjIM MOPIBHSUIbHY NEpeBary y MPUHHATTI pillleHb Ha OCHOBI CBOTO HaBYaHHS
a00 MUHYJIOTO TOCBIY.

Ilorenuian BpoBa/pkeHHs TexHouorii Ha 6asi LIy poboul npouecH, sKui crae TPEMETOM
JOCIIKCHHS HAyKOBLB Ta TEMOO JMCKYCIi y CyCIHIIBbCTBI (30KpeMa IIOA0 BIUIMBY TEXHOJOTH
T Ha ekoHOMIYHE 3pOCTaHHsI, YM HABIAKU CHPHSAHHS BTpaTi pOOOYMX MICLp Ta 3arOCTPEHHIO
CoLiaJbHUX MPOOJIeM HacesleHHs) 0e3 CyMHIBY CBITYUTH PO aKTyalbHICTh BUBUEHHS BIUIMBY LI
Ha 3aiHATICTH HACEJIEeHHS.

AHaJi3 ocTaHHIX J0caiIkeHb i myO ikanii. Poib mITyyHOro iHTENEKTY y 3MiHI CUTyallii B
PI3HUX CEerMEHTax pHHKY npartli, 3 MOCTYIOBOIO aBTOMATHU3AIlI€l0, TIOSBOIO HOBHUX Npodeciid, ki
TaK 4YM 1HAKILIEe MOB’s3aHi 3 06CJ‘Iyl“OBYBaHH$IM KOHTPOJIEM Ta aJalITalliero 10 POOOYOro mpouecy
Ha mignpuemcrsax texHonorii 11, mmpoko BuBYa€ETHCS B HAYKOBIH JiiTeparypi.

B piunomy 3Biti 3a 2023 OECP (OpraHizarisi eKOHOMIYHOTO CIHIBPOOITHULTBA Ta PO3BHTKY)
NPUCBSYCHOMY IMTAHHIO BIUIMBY IITYYHOTO iHTENIEKTY Ha PHHOK Ipalli, BASHAYCHO cneun(plxy
Il B mopiBHSAHHI 3 IHIIMMHU TEXHOJOTISIMH Ta MOXxJuBI HeratuBHi BrumBH LI Ha 3aitHATICTH
CBITOBOT'O HaCeNeHHS.

[lepcriexTuBy, 1mo0 BrpoBaKkeHHs TexHoiorii Il cramu mpeameroM TOCTIIKEHHS TaKUX
3apyOiKHUX HaykoBIB, Ak Itan Dmsenxi (Ethan Ilzetzki), Cypesanm [Ixaitn (Suryaansh Jain),
Hiana [Ixeiin (Diana Jane) Ta iH. B poGorax naykoBuiB Jlapona Agemorny (Daron Acemoglu),
Ilackyans Pecrpero (Pascual Restrepo), Binnemiena bakca (Willemien Bax) CXapaKTepU30BaHO
epextn Bixg BrumBy II Ha puHOK mpaui Ta okpemi npodecii. AHaii3 pu3HKIB, sKi 3a COO0KO
Hece aBToMaTu3allis IpoleciB y 0aratbox cdepax po3mIssHyTi y 3BiTax [7100anbHOTO iHCTUTYTY
McKinsey, GS Research, sxi 3araiom 3poounu 3HauyHHi BHecok y BuBueHHI IIII, B kKOHTEKCTI
Joro BIUTMBY Ha poOoUi Miclisl, a TAKOXK MPUAUTIIN yBary BIUIMBY reHeparuBHoro LI Ha poGoui
MIPOILIECH B PI3HUX CEKTOPAX €KOHOMIKH.

Po3riisig 3poctanns y MaiiOyTHROMY OTpedu y nepekBati(ikarlii, HOBUX HaBUYKaX Ta BMIHHSX,
a TakoX ajanTauii poOOYOi CHIIM J0 BUMOI, IO CTaBIAThH Mepell cO00I0 HOBOCTBOPEHI BUAU
npoeciiiHol AlsUIBHOCTI NpoBeny crewiainictn BeecBitHboro exonomivnoro gopymy (WEF),
eKcrepTu npoekty Opranizallii ekoHOMIYHOTO criBpoOiTHULITBA Ta po3BUTKY (The Organisation
for Economic Cooperation and Development, OECD) — Future of Education and Skills 2030,
a TaKoX BeJMKa KUIbKICTb 3aKOPJAOHHMX BUYCHMX, 30Kkpema JleBin ABtop, JeBin A. Mingem,
Enizaber b. Peitnonbac (David Autor, David A. Mlndell Elisabeth B. Reynolds)

Cepez[ YKpAiHCBKUX BYCHHX, Y TPALIX SKUX aHAII3y€ThCS 3MIHA CHTyalll HAa PUHKY Mpali y
3B’3Ky 3 aBTOMaTH3alli€ro Ta BrpoBakeHHsAM LI, HEoOXiTHO BUIIIMTH TaKUX HAyKOBIIB SIK:
IO. P. Bypmexa, {. 1O. byrenscbkuii, /. P. I'nariok, J[. B. Jlepman, O. FO. Morunescbka, A. M.
Cnobonsnuk, 1. B. Cigak, I'. JI. Tkau ta ixmi. [Ipote BapTO 3ayBaskuTH, 110 MyOiKamii Ha JaHy
TEMATHKY HE MICTATh BEJIUKOrO 00’€My CTaTHCTUYHHMX IAHHX Ta nporHosiB LI0 CBOEK) YEProto
CBOIO YEPry CTBOPIOE MOTPedy y AeTaTbHOMY BUBUCHHI posii TexHosorii I y maiibyTHiX 3miHax
Ha YKpaiHCbKOMY PHHKY npaul

BigoxpemieHHsI HeBUPIlIEHHX paHille YaCTHH 3arajibHoi Mpodemu. IIpoTsromM ocTaHHIX
poKiB HayKOBl JOCIIDKCHHS BIUIMBY WTY4YHOTO iHTenekTy (LIII) Ha puHOK npaui ta IporHo3yBaHHs
3MiH, MOB'I3aHUX 3 aBTOMAaTH3allier0 poOoTH, Habynu 3HauHOi momysspHocti. Ilpore, Hapasi
iCHy€ 1oTpeda y KOMIUICKCHOMY aHaJli3l IAHUX Ta €KCIIEPTHHUX MPOTHO3IB, 100 YiTKO OKPECIUTH
BB L1 Ha ekoHOMIYHI npouecy. Lleii aHaJli3 Ma€ BPaxoByBaTH CHELU(IKYy BAHUKHCHHS HOBUX
pobounx micub, HOTpely y MOCTIHII NepekBatipikauii Ta HABYAHHI, @ TAKOXK 3POCTAHHSI MOIUTY
Ha HOBI HABMYKH, HEOOXI/HI 1UIst 00CITyTOBYBaHHS Ta KOHTPOJIIO 32 HOBUMHU TEXHOJIOTISIMH.

Mera foctizkeHHs1. MeTa CTaTTi I0JIArae B aHaIi31 pOJII LUTYYHOTO IHTEIICKTY y Tpchq)opMauu
POOOYHX MPOLECIB Ta PHHKY NPALli, @ TAKOXK Y BU3HAYCHHI KITFOYOBHX HABMYOK Ta KOMIICTCHILI,
HEOOXIHUX JJIs YCIHINIHOT ajanTallii MpaliBHUKIB 10 HOBUX BHMOI' Ta MOXJIMBOCTEH, IO
BUHUKAIOTh y 3B'SI3KY 3 BIPOBAHKEHHSIM TEXHOJIOTIH IITYYHOTO 1HTENEKTY.

OcHoBHUII Martepiaj. BUKOpHUCTaHHS IUTYYHOTrO IHTENEKTY, 30KpeMa JUIsl HOBCSKICHHHX
3aBJaHb CTPIMKO 3p0ociio 3a ocTaHHe AecaTHiTTd, 1 ChatGPT, po3pobnenuit OpenAl, € sickpaBum
MIPHUKJIAJIOM TOTO SIKUH MOTEHIIi1all MalOTh TeXHOJorii, cTBopeHi Ha 6a3i L. IIBuakicTs 1 MacmTad
BITPOBA/PKEHHS IITYYHOTO 1HTENEKTY BifoOpaxkae HacTynHui ¢akT: ChatGPT 3nagobunocs nuie
60 nuiB, 100 oxonuTH cBoro 100-MiIBHOHHOTO KOpUCTyBaya; HaBNaky, Instagram 3HamoOunocs
IBa pOKH, mo0 mocsartu Tiel camoi Bixu. HemromasHiit 3BiT CTeH(OPACHKOTO YHIBEPCUTETY
MI0KAa3aB, 1110 KiIJIbKICTh MaTEeHTIB Ha IITyYHUH iHTeNeKT 3pocia B 30 pa3iB Mixk 201512021 pokamu
(HAI 2023), migkpecaroodn MBUAKI TEMITH TPOTpecy, AOCITHYTOTO Y cdepi po3poOKH MITYIHOTO
iHTenekry [1].
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LT Bixpi3HA€TBCS BijJ MOINEPEHIX LU(POBUX TEXHOIONTYHHX 3MIH 32 KUIBKOMA KPHTEPLSMH:
LT 3Ha4HO pO3IUMPIOE JAlla30H 3aBJaHb, sSKI MOXKHA aBTOMATH3yBaTH, 33 MEXI PyTHHHHX,
HEKOTHITUBHUX 3aBjaaHb; LI € TexHomoriero 3arajgbHOr0 MpU3HAYEHHS, 10 O3HAyae€, 110 BOHA
3a4CTIMTh MaiKe KOXKEH CEKTOp 1 pogecito; mBUAKICTE po3suTKy LI € 663HpeueHeHTHOIO [2].

Po0oui micust, BUTICHEHI aBTOMATH3ALIEI0, ICTOPHYHO KOMIICHCYBAINCS CTBOPCHHAM HOBHX
pobounx micup. [TosiBa HOBUX mpodeciii MICis TEXHOJIOTIYHNUX 1HHOBALIN MOSICHIOE MEPeBAXHY
OUTBIIICTh JIOBTOCTPOKOBOTO 3pOCTaHHs 3aifHATocTi. Hanpuknan, iHdopmamiiiHO-TeXHOIOT14H1
IHHOBALIT 3alPOBA/INIIN HOBI podecii, Taki siK: An3aiiHepn BeOCTOPIHOK, PO3POOHUKH IPOrPAMHOTO
3a0e3MeUCHHS; CeLiaNicTH 3 H(POBOro MapKeTHHIY Ta IH. [3].

HewoznasHe pocipkerHs ekoHoMicTa JleBiza ABTopa 1okasaio, o 60% cyyacHuX NpauiBHAKIB
3aiiHATI B podecisx, skux He icHyBano y 1940 poui. Lle o3Hauae, mo noHax 85% 3pocTaHHs
3aifHATOCTI 3a ocTanHi 80 pOKlB MOSICHIOETHCS TEXHOIIOTisIMH [4, C. 12]

PanHi XBUITI TEXHOJIOTIYHOT aBTOMATH3alli1, SIK MPaBUIIO, 30CEPEKyBaUCS Ha (PI3UYHIN mpalii,
ane LI marume 3HayHO OUTBIIMKA BIUIMB HA IHTENEKTyaJbHY cdepy, OCOOIMBO Ha 3aBJaHHA,
MIOB’s13aH1 3 IPUHHATTSAM PIllIeHb Ta CIIBIIPALIEIO.

BueHi IPOrHO3yk0Tb, 110 IPO(ECIOHANH B TAKUX raiyssx, K OCBITa, FOPUCTIPYCHLLISI, TEXHOJIOT I
Ta MACTENTBO, 3ITKHYTBCSI 3 aBTOMATH3aLI€I0 YaCTUHHU CBOIX O0OB'SI3KIB paHille, HIX 04iKYBaI0Cs.
Ie moB’s13aH0 3 TUM, 10 reHepatuBHuil 111 Bomosie 3maTHICTIO aHAi3yBaTH 3aKOHOMIPHOCTI B
NIPUPOJIHIH MOBI Ta IIBU/IKO BUKOPHCTOBYBATH X [l BUKOHAHHSI 3aB/aHb [5].

Boxe MoxxHa HaBeCTH NpUKIaAK pisHUX cdep BukopucTani III: B ocBiTI — uIs aBTOMaTH3ALIT
OLIHIOBAHHS POOIT, MiATOTOBKM 1HIMBIAyalbHHX HABYATbHHX IUIAHIB, HAJAHHSI KOHCYIBTALIi;
B IOPHUCIIPYIEHIT — A aHali3y IOPUAMYHHMX JOKYMEHTIB, MOIIYKY IMPELEACHTIB Ta HaJaHHI
IOPUIMYHUX KOHCYNbTalil; B c(epi MUCTEUTBA — JJIsl CTBOPEHHSI MY3UKH, HAllCAHHS CLIEHapiiB
Ta MaJIIOBAaHHSI KAPTHUH TOILO.

McKinsey Global Institute nepenbauae, mo 1o 2030 poky 70% koMmmaHiil iHTErpyrOTh Xo4a
6 onun tun TexHonorii LI y cBoi Oi3Hec-mpoliecH, ajge MEHIIe MOJOBUHM MOBHICTIO 3aCBOITh
1’ ITh Kareropii. Cxema BIPOBAPKEHHS Ta IIOBHOTO MMOTIMHAHHS HUMHU POOOYHX MiCIlb MOXKE OyTH
HIBUAIION, HI’K CIIOCTEPITaiocs 3 IHIIMMH TEXHOJIOTISIMH [6].

Kowmmanis Dell Technologies pazom 3 IncrutyTom MaiiOytHeoro (Institute for the Future, IFTF)
MIPOBEJIN JOCIIJDKEHHS, METOI0 SKOTO OyJ0 CIpPOTHO3YBaTH, sIK HOBI TEXHOJIOT1] 3MIHATH 3BUYHI
JULsl HAC YABIICHH PO poboTy 10 2030 poky. BusiBuiiocs, 1mo ynpasiHii LLIKOM YCBUIOMJIIOIOTL
MacIITad MPUHCIIHIX 3MIH: 32 IPOTrHO3aMK 8290 KePIBHUKIB, HPOTATOM HAKOMIKIHX IT'ITH POKB,
TNPAIIBHUKH Ta IITYYHHIT IHTEIEKT 00 €IHAIOTHCS B IHTErPOBAHI KOMAH/IH, AKi CTAHYTh PYLIIi{HOIO
CHJIOIO CITIFHOTO YCMIXy KOMITaHii Ta OyZyTh pasopM MpaijioBaTH B MEKax oxHiel pipmu; 26%
3a3HAYAI0Th, L0 Le BKe BIAOYBA€ThCs B iXHIX opraHizauisx. [Ipu npomy IFTF nporxosye, mo 85%
creniaJbHOCTeH Ta mocas, ki icHyBaTUMyTh Y 2030-My, CbOTrO/IHi 111e He CTBOpEHi [7].

OCHOBHI BUKIIMKH BUKOPHCTAHHSI LUITYYHOTO IHTEJICKTY B poOOUNX Oi3HeC- -nporecax [8]:

I Iepemimierns podounx micib. OnHier0 3 HAKOLTBII BaTUBUX IPoO/IeM, 0B’ a3aHuX i3 LI,
€ OTCHLIHE [IepeMILLeHHs IPAalliBHUKIB. [Ipoecil, siKi BKII0YaroTh [I0BTOPIOBaHI Ta OBCSAKACHHI
3aBaHHsl, TaKl K BBEJCHHs JaHMX abo poboTa Ha KOHBEEpI, BCe Oliblle aBToMaTH3yoThes. Lle
NePEeMILICHHS MOXe IPU3BECTH /IO EKOHOMIYHHX 1 COLIIAJIbHUX IPOOJIeM, BKIIFOYar04n 6e3po0iTTs
Ta HEPIBHICTH JJOXO/IIB.

I Hesignosinnxicts HaBr4ok. Hosi podecii, crBopeni L, MoxyTh BUMararu iHuioro Habopy
HAaBUYOK, HIXK Ti, SKI 3aMIHIOKOTb. L5l HEBIANOBIIHICTS HABMYOK MOXE CTBOPUTH NMPOOIEMH st
JOIEH, sIKi MOXKYTh BBaXKaTu CBOT OTOYHI HABUYKH 3aCTapiIMMU a00 HeaKTya bHUMHU. [HillIaTHBH
3 nepekBajiQikarii Ta miABUIIEHHS KBaJi(iKalil cTaloTh BaKIMBUMU JIJIs TTOJIOJIAHHS PO3PHBY Ta
3a0e3neyeHHs IIaBHOTO MEPeXoy Ha HOB1 poOoyi poti.

') ETuuHi MipKyBaHHS CTalOTh KpUTHYHUMH, oOckitbku IHI OGepe Ha cebe Oinblie
BIANOBIZAJIBHOCTI 32 IPUIHATTS pilieHb. [loTeHuiiHI YHEPEKEHHS B alrOPUTMAX a0o BiJICYTHICTb
PO30POCTI MOXKYTh HPHU3BECTH O JMCKPUMIHALIMHUX PE3YIbTaTiB. 3a0€3MEUCHHS CTHYHUX
NpaKkTHK i pekomenawii LI crae BupiianbHUM JUTst ATPUMKH CIPABETMBOCTI Ta MIA3BITHOCTI
Ha pUHKY Tpari.

I Tpancopmauis pobounx Micupb 1 nepeHaByaHHs. Xoua MeBHI poOodl QyHKII MOXYTh
Oyru aBromarusosai, III Takox Mae moTeHIian TpaHCYOPMYBATH YHHHI POII, @ HE MOBHICTIO
iX JIKBIZYBaTH. Hpoq)ecn SIKI BUMAraroTh IIOBTOPIOBAHHX 3aBJaHb, MOXYTb OyTH HONOBHEHI
TEXHOJIOTISIMH LITYYHOTO IHTEJIEKTY, IO J03BOJISE PALIIBHUKAM 30CEPEAUTUCS Ha OUIBLL LIIHHUX
Bujax AisibHOCTI. OfHaK ws TpaHcopMallis BUMarae BijJ NMPALiBHHUKIB HepekBatipikauii Ta
ajanTanii 0 HOBUX BUMOT POOOTH.

OpnHak BapTo BiA3HAYUTH MOKJIMBOCTI Ta iepeBaru Bukopuctanus LI B po6ounx npouecax [8]:
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I CrBopeHHst HOBHX pobounx Mmicip. Xoua I Moxe 3aMiHUTH NEBHI po6o4i PyHKUIT, BIH
TAKOXX HaJa€ 3HaYHI MOXIMBOCTI ISl CTBOPCHHS po004mMX Micub. Po3poOka, BIPOBaKEHHS Ta
nigrpumka Texsouoriii LI norpebyrors kBanidikopaHnx (axiBuis. 3’sBISIOTECS HOBI HOCANH,
Taki K QaxiBLil 31 IITYYHOTO IHTEIICKTY, aHATITHKK 3 00poOku BigData Ta (haxiBLi 3 MAIIMHHOTO
HaBYaHH, 110 HA/Ia€ MOMKIIMBOCTI IIPALICBIAIITYBAHHSI JIFO/IIM 13 OTPIOHUM HAOOPOM HABHYOK.

O HmBHmeHHﬂ MPOIYKTUBHOCTI Ta e(eKTHBHOCTL. IITydHMH IHTENEKT € MOTYXKHOIO
TEXHOJIOTI€0, SIKa MOXe OyTH BMKOPHCTAHA JUIS ABTOMATH3ALlii, ONTHMI3ALii, IPOrHO3yBaHHS,
epcoHali3auii, MATPUMKA Yy NPUAHATTI pilieHb, NPOTHO3yBaHHI PHU3MKIB, aHaii3y Oi3Hec-
npouecis. Onrumizanis Ha ocHosi LI MoXke yCyHyTH IOBTOPIOBaHI Ta MOBCSK/ICHHI 3aBJAHHS,
3BUIbHSIOYH NPALIIBHHKIB BiJl 30CEPE/UKCHHs Ha OLIBLI CKJIAIHUX | TBOPYMX aCIIEKTaX CBOEI poOOTH.
ABTOMATH3aLlisl PYTHHHUX 3aBJaHb 3a JOMOMOTOI0 ITYYHOTO IHTEICKTY J0MOMArae Il ABHIILyBATH
NPOAYKTUBHICTD JIFOACH, CIIPHs€E Y IPUAHATTI KPALUX PILICHb Ta CTUMYITIOE IHHOBALI

'l CmiBnpars mix droasmu Ta L. 3amicts Toro, m06 3aMiHUTH JItoAeH, INTYYHUNA 1HTEIEKT
MOX€ PO3IIUPHUTH JTHOJCHKI MOKIIUBOCT1. BUKOpHCTaHHS TEXHOJIOT 1) IITYYHOTO IHTEJIEKTY 103BOJISIE
JFOJISIM TIPALIOBAaTH B MAPTHEPCTBI 3 IHTENEKTYaJIbHUMH CUCTEMaMH, TOEIHYIOUHM CBOI YHIKaJIbHI
HaBUYKH Y BUPILICHHI IPOOJIEM, KPEaTUBHICTb Ta eMIIATi0 3 e(EKTUBHICTIO Ta O0YNCIIOBAJIBHOKO
MOTYXHICTIO IITY4YHOTO iHTENeKTy. Taka cHiBOpais MO)XXe MPU3BECTHU 10 JOCATHEHHS OUIBII
e(eKTUBHUX Ta PE3y/IbTATUBHUX PE3yJIbTATIB.

"/ Hosi ramysi ta moxuBocti. Il peBoirowioHi3ye pisHi rajiysi, CTBOPIOKOYM HOBI
Oi3Hec-MOzell Ta MOXIMBOCTI. Bif TPAaHCIOPTHHUX 3acO0IB 3 aBTOMATHYHUM KEPYBaHHIM [0
iH/MBiyani3oBaHoi MeaudHoOi tormomory, I cipusie iHHOBaNiAM y pisHuX cekropax. Li cdepu
PO3BHTKY MOTPeOYIOTH NPOECIHHUX KaAPIB, SKI IOEAHYIOTH y COOI TeXHl‘lHI/II/I JIOCBIJL Ta JIFOACBKI
HaBUYKH, 1110 CTBOPIOE JJIS CMIBPOOITHUKIB MOMKIMBOCTI PO3BUTKY Kap €pu Ta MiJIPUEMHULIBKOT
aKTHUBHOCTI.

OcTaHHIM YacOM JOCIIPKCHHS BIUIMBY LITYYHOTO IHTEJICKTY HA PUHOK MPAL POLINPHUIIHCS.
Hapon Auemoriy, Ilackyans PecTpeno HaIarTh TEOPETHYHY OCHOBY IS PO3YMIHHS BIUIMBY
HOBUX TEXHOJOTI HAa PHHOK mpali, Ha 06a3i TPbOX IMIMPOKMX €(EKTIB: epeKT BUTICHCHH,
e(heKT MPOTYyKTUBHOCTI Ta e(PeKT BiqHOBIEHHS. Takok BYEHUMHU BCTaHOBJIEHO (Tabm. 1), mo LI
aBTOMATH3Y€E 3aBJaHHS, sIKi BAKOHYIOTHCSI y BUPOOHULITBI, BOJHOYAC CTBOPIOIOYH HOB1 3aBIAHHS Y
6aratbox cepax MOCIyT, JIe paLsd Mae epeBary Haj MallMHaMU, TiABUIIYIOUH IOIHUT Ha po0ody
cuity. Takum unnom BrutuB LI Ha KifabKICTh HEOOX1AHOT Mpalli € HeOAHO3HAYHUM [9].

Tabmurs 1
Edextu Bin BruBy I Ha puHOK mpari

Edexr BuTicHeHHs Kanaur aBromarusanii Ipu3BOAUTD 10 €PEKTY BUTICHEHH, SKUH
3MEHIIIy€ MOMUT Ha pOoOOUy CHITY, OCKUIBKH JIFOICHKY MPALIO 3aMi-
Hroe IIII.

Edekr nponykruHocTi | EQexT npogyKTMBHOCTI € IPOXYKTOM BUKJIMKAHOTO TOMUTY Ha
3aBJaHHs 200 Po6OUI MiCIs, CTBOPCHOTO IIUISIXOM CKOHOMIT KO-
LITIB aBTOMATH3aLil T2 MOXE PU3BECTHU 0 30UIBIICHHS IOMUTY
Ha poOody Cuily JUIsl 3aBlaHb abo poOiT, sIKi He aBTOMATH30BaHi
IITyYHUM 1HTEJIEKTOM, TAKHX SIK MTAKyBaJIbHUKU Ta ONIEpaTopu
HaBaHTaXyBayiB.

Edexr BigHOBICHHS CTBOpEHHSI HOBUX 3aBJaHb IPU3BOAUTH 10 €(PEKTy BiIHOBICHHS,
SKMI CTBOPIOE HOB1 p0o0OYi MICIIS Ta IPU3BOAUTH /10 30LTbIICHHS
3alHATOCTI.

LDicepeno: yzacanvneno asmopamu Ha ocHosi [2, 9]

Habopu 3aBnanb, siki 3apa3 BUKOHYIOTBCS JIFOACHKOK IMPALEIO, 3HAXOMSTHCS INiJ 3arpO30k0
aBTOMATH3allli Yepe3 BIPOBA/DKCHHS INTYYHOTO IHTENICKTY y po60q1 IpoLecH. 3 ypaxyBaHHIM
CKOHOMIYHOI TOUUIBHOCTI MIHIMI3auii BUTPAT, PU TEXHOJIOTTYHIH MOXIMBOCTI, MIANPHEMCTBA
3aMiHSATh JIIOICHKY MPAIIO MITYYHUM 1HTEIEKTOM [2].

3rigHo 3 nociimkentsm [10], aBromarusauis npaui Ha6yBae 3HAYHOTO TIOMIMPEHHS Y CBITI,
BIUIMBaKoun Ha 1,1 minbsipaa HpaI_llBHI/IKlB ta 15,8 Tpunpiiona gonapis CIIIA 3apobiTHOT TuiaTH.
Haii0inb1umii moteHuian aBroMaTnsalii MatoTh KHTaH ta [H7is, a Takox Kpainu €Bponu. PizHuIs
y TIOTEHIIiall aBTOMaTu3allii Mk KpailHaMH 3yMOBJICHA TaTy3€BOI0 Ta MPO(eciiHO0 CTPYKTYPOIO
X EKOHOMIK.

Hoga xBwis cucrem 111 Takok MOke MaT CEpiO3HUI BILUTUB HA PUHKU Ipalli B yChbOMY CBITI.
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3pyILIeHHS B pOOOYHX MPOLIeCax, BUKIMKAHI UMY JOCATHEHHSAMH, MOXKYTb IT1/IaTH aBTOMaTH3aLlii
exBiBasieHT 300 MiTBHOHIB IITaTHUX POOOYHMX MICIb. AHANI3yloud 0a3u AaHUX 13 JACTAlbHUM
ornucoM 3apaaHb noHaa 900 npodeciit, BueHMMHU OyJI0 MiIPax0OBaHO IO MPUOIU3HO /1Bl TPETHHU
npodeciit y CIIIA migmaroTbes meBHOMY CTymeHr0 aBromarusaiii. Bognouac srus I mwme
OJTHOTO TIOKOJIIHHS MOKe aBTomMaru3yBaru Maixke 10 % 3apnans B exonomimi CIIA [3, 11].

I'eneparuumii 11 mae moteHuian i 3MiHM aHaToMii pOOOTH, PO3LIMPIOIOYN MOXKIMBOCTI
OKpEMUX HpauiBHHKiB [IIIXOM aBTOMaTI/Baui’i ACSKUX TXHIX iHIlI/IBiZLyaJIBHI/IX nii. CydacHi
TEHePATUBHI WITYYHUH IHTENIEKT Ta IHIIII TEXHOJIOT1] MAtOTh [OTEHLIAI 115 aBTOMATH3aLii po604o]
TISUILHOCTI, KA choromHi monmiHae Big 60 o 70 BiacOTKIB qacy HpaI_IlBHI/IKlB [12].

3 ypaxyBaHHAM Cy4aCHHX TEXHOJOIIi, JMIIe OOMEXKeHa KIUIBKICTh npo@ecm (MeHIIe HiX
5%) moxe OyTH NOBHICTIO aBTOMaTH30BaHa Hapasi. OjHaKk Maibke B KOXHIM mpodecii icHye
MOIIMBICTh YACTKOBOI aBTOMATH3aLLii, OCKUIBKH JACSKI il aCIEKTH MOXYTb OyTH aBTOMATH30BaHI.
3a ouinkamu, I'mobansHoro iHcTuTYTY McKinsey, nmpuOnIu3HO MOJOBUHY BCIX BUAIB JiSUIBHOCTI,
3a SIKi JIFOISIM TUIATATh y CBITOBIN poOOUil CHIIl, MOTEHLIHHO MOXKHA aBTOMATH3YyBaTH ILUIIXOM
ajanTanii mpoIeMOHCTPOBAHUX Ha IIeW Yac TexHosorii (Maibke 15 TpunbiioniB mponapis CIIIA)
[10].

IprckopeHHs moTeHuiany TeXHIYHOI aBTOMATH3aLlii 3HAYHOO MIPOIO OB S13aHE 3 I1iABULLCHOO
3natHicTio reHeparuBHoro LI po3ymiTu npuponHy MOBY, sika HEOOXiaHa AT po6oq01 JISUTBHOCTI
Ta 3aiiMae 25 % 3araibHOro podo4oro vacy. Takum YMHOM, FeHEPATHBHAMN WITYYHUI IHTEICKT Mae
OlIbLUMIA BIUIMB HA IHTEJICKTYallbHY po0oTy (puc. 1), OB s3aHy 3 IpodecisiMu, sIKi MAtOTh BHIILY
3apo0iTHY IJIaTy Ta OCBITHI BUMOTH, HIK Ha 1HIII BUIU poOotu [12].

M 3 reHepatneHum LU bes reHepaTtuBHoro LI

3araaom
ByniBHHOTBO
CinbcbKe TOCIOAPCTBO

TpaHCHOPTHI MOCIOYTH

Iocayra xap4yBaHHS
BapoduEnTBO

O6caIyroBYBAHHS KIIEHTIB Ta mpoaaki

Henmmn 257
HieneminienT S 17 |

OgicHa mizTpEMEKA B 7%
KpeaTHBHHI TA apT-MeHeI:KMeHT

I'poMAaacEKi MOCIOYTH

B3Hec Ta WpHCHpYIeHIiA

OcsiTa, miogroroBKa KRaapis

Puc. 1. BB Al Ha moTeHIian TeXHIYHOT aBTOMAaTH3allii B cepeIHroMY ciieHapii, 2023
Iicepeno: cknaoeno agmopamu Ha ocHosi [5]

OECP (Oprani3aiiis eKOHOMIYHOTO CIIBPOOITHUILITBA Ta PO3BUTKY) BUSBUIIA, 110 MPALIBHUKH,
SIKI HAaOLIBIIE ITIANAIOTECS BIUIMBY OCTAHHIX JOCSTHCHB IUTYYHOIO IHTEJICKTY, IPALOIOTH Y
BHCOKOKBAITI () iKOBAHHMX MPOGECisiX, TAKKUX K MCHEKEPH, (axiBIli B raiy3i HAYKH Ta iloKeHepii, a
TaKOX (baxmm 3 [paBa, coLiaNbHOI cepr Ta KyisTypH (puc. 2) [13]. Bick abeuuc (puc. 2) Bumiproe
BigHocHu BrumB 111, MaciTaboBaHMii TAKMM YUHOM, 1110 MiHIMaJIbHE 3HAYSHHS JIOPIBHIOE HYIIO,
a MaKCUMaJlbHe — OIUHUIII.
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Bizaec-npodeciorann

MeHeT:KepH

TI'enepanbni THpeRTOPH

daxiemi B raaysi HAYKH Ta iHxkeHepil

Bisnec, agminicTpaTaBHi aconifiopani daxismi

0 0,25 0,5 0,75 1

Puc. 2. IIpodecii, sixi HalO11bIIe Bpa3/IKMBi NEPE ITYYHUM 1HTEIEKTOM
Lorcepeno: cknadeno asmopamu

B enoxy possurky LI Ta 3HauHoi aBromMarusauii podoTH (B Hepily 4epry pyTHHHOI) Iepes
JIFOZIbMH [I0CTA€ HEIPOCTE [IUTAHH, IO TOrO K poboya cua Ta I B mpoueci npari MOXyTh
JIOTIOBHIOBATH OJTHE OJTHOTO, a TAKOX SIK1 3HAHHS Ta HABMYKU HACTIPaB/li MOTPIOHO OTPUMYBATH Ta
PO3BHBATH.

3a nannmu 3Bity McKinsey, Bix ceoroasi 10 2030 poky Oyae norpioHo smiHuTH 12 MUIbIOHIB
npodeciit, npugomy 80 % i3 HEX OyayTh MPALFOBATH y YOTHPHOX 00JNACTSX: OOCIYrOBYBaHHSI
KIIEHTIB, TPOMAJICbKe XapuyBaHHs, BUPOOHUUTBO Ta OdicHa MIATPUMKA. AHAJI3 CBIAYMTH LIO
36ibIIEHHS pobounx micup csrarume nprbmmstHo 700 000, npore Hacmpas Le BUTICHSE OIM3bKO
3,5 MUIBIOHIB POOOYHX MICIIb, K1 IPSIMO YH ONOCEPEKOBAHO OyyTh JIiKBigoBaHi [11].

Taxum 4HHOM, BiKE CHOTOIHI 3PO3YMLIIO, 11O BILTMB IITYYHOTO IHTEICKTY Ha 3aBaHHs Ta poOOUi
MICISI COPUYMHUTH 3MiHY NMOTped y HaBUYKax (Ta6J1 2), TOMy BKpail Ba)IJIMBUM € HaOyTTs Ta
PO3BHUTOK MOTPIOHUX HABUYOK 3 METOIO Ta aJanTallii 10 MiHIMBOIO PUHKY Mpalrli.

Tabmuis 2
['pynu HaBUYOK sKi OyyTh HAMOUIBII MOMYISAPHUMHU Y MaiilOyTHHOMY

KoruiTuBHI Ta METAaKOTHITUBHI | AjanTaist 10 po6odoro sanamadTy, SKHid BXKe 3MiHIOETb-
HaBUYKU Csl, BUMarae HaBU4OK KPEaTUBHOCTI Ta KPUTUYHOTO MHUC-
JICHHS, SIK1 He0OX1/1H1, 1100 IIyKaTH PO3B’sI3aHHS CKJIaJHUX
npo6ieM. MeTakorHitaris, sk yMiHHSI CBIJOMO KOHTPOJIIO-
BaTH Ta PO3YMITH IIPOIIECH MUCIIEHHS MOXKE CTaTH KOHKY-
PEHTHOIO TEPEBArolo rnepe; MalulnHaMu.

CouianbHi Ta emoniiiHi HaBu4- | ComianbHi Ta €eMOILIHI HABUYKH Ha 3pa30K eMnarii, camo-
KU YCBIJIOMJICHHS, KOMYHIKa0€IbHOCTI 3aJIMIIAI0THCS 10~
TPIOHUMH 1 MOXKYTh 301JIbIIYBATH LIHHICTH MPalliBHUKA.
ExcniepTu CTBepAKyIOTh, 1110 BOJIOJIHHS TAKUMHU 3BUYKAMU
MO3UTHBHO BILJIMBAE HA CTATyC JIOJMHU B KOJIEKTHUBI Ta ii
n0xif. Y MailOyTHbOMY Il HABUYKH MOXKYTh CTaTy HaBiTh
O1JIbII BaXKJIUBUMU, HIXK KOTHITHBHI.

[TpakTU4HI HABUYKH Bukopucranns texuosnoriii 11 norpeOyoTh npakTHYHUX
HABUYOK, 1110 € BKpail BAYKJIMBUMU JJIS1 KOPUCTYBAHHS
MPUCTPOSIMH 1H(HOPMALIIIHHO-KOMYHIKALlIHHUX TEXHOJIOT1H
3aJyId JOCATHEHHS Pe3yJIbTaTiB B MIPOLEC] Mparli.

Lowcepeno: cucmemamuzosano aemopamu [7]

Taxox BapTo 3ayBaXXMTH, W10 32 OUIHKaMH BCECBITHBOrO €KOHOMIYHOIO Q)opyMy (WEF), no
2027 poky HaB4aHHs OyayTb 10TpeOyBaTH H_IICTL 13 JIeCAATH NPALIIBHUKIB, @ 44% TXHIX KIIOY0BUX
HABUYOK 3a3HAIOTH 3MiH MPOTATOM HACTYIHHX IT'SITH POKiB [7].

Jlesiki 10CIiAHUKH IPOrHO3Yy10T, 1o I Ta p060T0TeXH1Ka cTBOPATH 10 90 MUIBLHOHIB poOOUMX
Micip 10 2025 poky, 1110 BKa3ye Ha CUJIbHUM NTO3UTHUBHUM BIUIMB HA PUHOK Hpaul V¥ sxoBtHI 2020
poky BcecBiTHiil ekoHOMIUHUI (OpyM AIAIIIOB BUCHOBKY, 110, X04Ya IITYYHUN IHTENEKT 3abepe
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85 MiIbiiOHIB poOOYHMX Micllb Y BChOMY CBITI 10 2025 poKy, BiH TaKOXX CTBOPUTH 97 MibiOHIB
HOBHX po0OO0YMX Micllb y pi3HUX cdepax (Tadm. 3): Bij BEIMKHUX JaHUX 1 MAITMHHOTO HAaBUYAHHS 10
iHpopMaLiiiHOi 6e3nekH Ta (poBoro MapkeTuHry [1].

Tabmurs 3
[Ipodecii Ta BuMoru 1o ¢axiBuiB y cdepi TexHomorii LI
[Tpodecis B ramysi rexnonorii I ITocanoBi 000B’SI3KM Ta BUMOTH O KaHIUIATIB
daxiBelb 3 po3poOKU AITOPUTMIB CrBopenHs Ta ynockoHaneHHs anroputmis LI, pos-
1T poOKa Mojiesiell MAITMHHOTO Ta IMTUOO0KOT0 HaBYAHHS

3 METOIO iIBUIIIEHHS TOYHOCTI Ta €()EeKTUBHOCTI
(YHKIIOHYBaHHS CUCTEM IITYYHOTO iHTeseKTy. Li
IpOIIECH BUMAraloTh 3HaHb y raily3sX MaTeMaTuky,
CTaTUCTHUKH Ta MPOTPaMyBaHHs, a TAKOK 3HAYHOTO
JIOCB1ly pOOOTH 3 MOBaMHM IIPOTpaMyBaHHs, TAKUMH
sk Python a6o R.

Etnunwmii anamitux I 3aifHATTS] CTHYHMMU TUTAHHSIMH BUKOPHCTAHHS
texnoJorii 1111; 3a0e3mneueHus CHpaBCI[JII/IBOCTl
0€3MeYHOCT1, HeIMCKPUMIHAILIT pillIeHb, 1110 MpHiiMa-
10Tbest cuctemamu LI; pospobka npasuit Ta HOpM,
SIKI PETYJIIOIOTH BUKOPUCTAHHSA LI B pi3Hux ce-
pax. Jlist yCrimHoi AisuIbHOCTI B il Chepi BaxInBI
3HAHHS 3 €TUKH, IIPABOBHX ACIIEKTIB, COIIONOTIT Ta
MOpaJIbHUX MPUHIIHITIB.

Cremnianict 3 podororexniku LI Po3poOka Ta nporpamyBaHHs poOOTiB; BIOCKO-
HAJICHHS T aJIaNTalliss MOXJINBOCTEH HOBUX TeX-
HOJIOTIH 10 Pi3HUX 3aBjaHb. DaxiBui y ranysi
POOOTOTEXHIKH LITYYHOTO IHTEJICKTY BOJIOAIIOTH
KOMIIETEHLIISIMH Y MEXaTPOHILI, IPOrpaMyBaHHi
pobortis Ta MOXYTh po3pobIsTH MO IMITaLl]
IHTENEKTYaJIbHOI MOBEIIHKH.

Koncynsrant 3 Buposaxenns L1 Hananns HlI[TpI/IMKI/I KOMITaHIsIM Ta opraHisaui;IM

Yy BIPOBA/UKCHHI LUTYYHOI'O IHTEJICKTY B iXHI 0i3-
HEC-TIPOLIECH, BKIIIOYAIOUH aHalli3 MOoTped KiIieHTa,
PO3pOOKyY CTpateriit BPOBa/DKCHHS Ta HAJlaHHS!
MiATPUMKH Ha PI3HUX eTaNax MPOEKTY, € OCHOBHUMH
3aBJaHHsMU i€l npodecii. [ls yenimuoi poboru B
il o0acTi HeOOXiJHI HABUYKH €(PEKTHUBHOI KO-
MYHIKallii 3 KJIIEHTaMH, aHaJli3y Oi3Hec-IpoleciB Ta
BMiHHSI IPONIOHYBATH ONTHMAJIbHI PilIEHHS.

LDicepeno: cucmemamuzosano asmopamu 3a [14]

BripoBakeHHsI MITY4HOTO 1HTENEKTY Ha poOOYOMYy Micli Moxke OyTH 3aro4aTKOBaHE JIMIIE
ICNIA TOCSTHEHHSI HUM HEOOXiTHOTO PIiBHS MPOIYKTUBHOCTI Y MOXJIMBOCTSAX, HEOOX1THUX JUIS
BHKOHAHHS TIeBHUX 3aBaaHb. LIl Bke MoXke MaTu Takuii ke piBeHb a00 HABITh NMEPEBHIIYBATH
JIOZIeH y JEesIKUX acleKTax, TaKuX sK Momyk iHdopmariii, podoTa 3 BeTUKUMH 00'€eMaMu JaHUX
Towmo. Onxak 6araro iHIMX QYHKLIA MOTPEOYIOTH MOAAJIBIIOTO TEXHONOTTYHOTO PO3BUTKY IS
iIXHBOTO yCIIIIHOTO BIpoBajuKeHHs [15, ¢. 50].

Jhonuna mae mepesary HaJ IITYYHMM IHTEICKTOM, 3aBISKH 31aTHOCTI 10 eMIatii, 10
MOXIJIMBOCTI IeHepyBaTH iHHOBawiiiHi pienHs. LI moxe ciayryBarn THM IHCTPYMEHTOM, IO
JIOTIOMOZKe peanizyBatu TBopumi norenuian. CouianbHa pobora 1e Ta cdepa, Ae JHOAUHA MOXKE
peanisyBarucst Ta maru nepesaru Haj LI, mosask mepeadadae BUKOPUCTAHHS CaMe JIHOACHKHX
AKOCTEH, SIKI CydacHi TEXHOJIOTT He 31aTHI BiaTBopuTH. ToOTO, 3215 TOrO, WOOH HE BTPATHTH
CBOI MO3MLIT HAa PUHKY Mpalli, KOMIAHIi MarOTh CTBOPIOBATH CHPHUATIMBI YMOBH JUIS PO3BUTKY
KPEaTHBHOI'O [OTCHLIAJly Ta MOKJIMBOCTI HABYATUCS POTATOM KHUTTA [16, . 259].

Jist Toro, o0 MiHIMI3yBaTH €TUYHI PU3UKH, TTOB’I3aH1 3 BAKOPUCTAHHSM IITYYHOTO IHTEJICKTY
y Tpali, BaXXIJIUBO PO3pOOHUTH Ta BIPOBATUTH BIAMOBIAHI €TUYHI NPUHIUIM Ta MPAKTUKH, SKi
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BKJIFOYAIOTh MPIOPUTETHICTh Oe3leKn Ta A00poOyTy MpaliBHUKIB, 3aXHCT KOHQIACHLIHHOCTI
Ta Oe3NEPeLIKOAHNH 0CTyN 10 iH(pOopMauii, TPAHCIAPEHTHICTh Ta MiA3BITHICTH, COLIaJbHA
BIANOBIAAJIBHICTE. PO3p00Ka Ta BIPOBA/PKCHHS LIMX IIPHHLKIIIB T [IPAKTHK BUMAraTUMe CIIIBIIpaL(l
MDX poOOTOAABLSMH, NPALliBHUKAMH, YPsIaMH Ta 1HIIUMHU 3allikaBIeHUMHU cTopoHamu [17, c. 7].

BucHoBku. IlITyynuil iHTeNneKT Mae 3HAYHMM TOTEHLIaN IJis BIUIMBY HAa PUHOK TMpari Ta
CTPYKTYpy poOouux MiCIlb y BChOMY CBiTi. ABTomaru3ailis 3a gornomororo I Bxe 3apa3 ta B
Maii0y THbOMY IPHU3BE/E 110 3MIH y BUMOT'aX 10 HABHYOK IIPALIBHUKIB Y PI3HUX raJly3sX €KOHOMIKH.
HaBuuky, siki OyayTs HaiiOuIbLI NONYIIAPHUMH Y Mail0yTHbOMY, BKJIIOUAIOTh KOTHITHUBHI Ta
METaKOTHITUBHI HABUYKH, COLIAJIbHI Ta €MOLUINHI HABMYKH, @ TAKOK MPAKTU4HI HaBuuku. Lle
BifoOpaskae oTpely y npauiBHUKAX, SKI MOXYTh a/laTyBaTUCs IO OHOBJICHOTO PHHKY Mpalli Ta
BHKOPHCTOBYBATH BifHOB/IeH] TexHomnorii [T edexrnsro. ITixpumenns sparnocri LI Bukonysary
CKJIa/IHI 3aBaHHsl [IOPOJKY€E PU3KK aBTOMATH3aLlii y cepax, sKi KOJIMCh BUMaraii KOrHITHBHUX
HaBUYOK. TOoMy BaXJIMBO PO3BHMBAaTH HAaBWYKH, SIKi BIIPI3HAIOTH JIIOMUHY BiJ| MAalIMH, Taki SK
eMIiarisa ta TBopquTL Hns toro, mo0 MiHiMi3yBaTH meratuBHi Haciiaku 111 Ta MakcuManbHO
BUKOPHCTATH HOTO mepeBaru, ypsiiam, Oi3Hecy Ta OCBITHIM 3aKiajaM HEOOXIIHO: IHBeCTyBaTH
B OCBITY Ta mepekBaiiikaliio MNpaliBHUKIB; PO3POOMTH HABYAJIBHI IPOTPAaMH, SIKI TOTYHOTH
(haxiBIiB 3 HABUYKAMH, AKi IOTPIOHI B yMOBaX BIpoBaukeHHs LI cTBOPHTH CHIPHATIHBI yMOBH
JUISL PO3BUTKY HOBHX npoq)ecm PO3pOOHTH TOJITHKY, sIKa CIPUATHME ajanTauii NpauiBHAKIB 10
3MmiH, Bukiukanux LI pospoburn etnani Hopmu Bukopucrants II; 3abe3neuntn couianbuii
3aXMCT JUIsl TUX, XTO BTPATUTh poOoTy Ta iH. IlITy4Huil IHTENEKT Ma€e BEIMKHI MOTEHLIAN As
3MIHU PUHKY Tpalli. BaxauBo yCBIiJOMIIIOBATH SIK BUKJIMKH, TaK 1 MOXJIMBOCTI, SIK1 BIH Hece, 1100
MiATOTYBAaTUCS 10 MaOyTHHOTO Ta MaKCUMaJIbHO BUKopHcTaTH nepesaru LI.
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CUCTEMA YITPABJIIHHSA KOHKYPEHTOCITPOMOKHICTIO
HIAITPUEMCTBA: HAYKOBI HIIXOAU TA ITPAKTUYHI BUKJIUKHAU
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Anomauisa. Memoio 0ocniodicents € 6UBUEeHHs CUCTNEMU YNPABIIHHI KOHKYPEHMOCNPOMOICHICIIO NIONPUEMCING 3 NO2NAOY HAYKOBO2O
nioxo0y ma ApaKmMudHux GUKIUKIG, 3 AKUMU CMUKAIOMbCA cyYacHi nionpuemcmea. Memoou 0ocniodcents 6k04aOMs ananiz
HAYKOBO-MEMOOUUHOI Iimepanypu, UGHeHHs KetiCig yCniumux nionpuemMcme ma ananis Cyuachux Haykosux npays. Ipoananizosano
Mma 6U3HAYEHO NOHAMMA KKOHKYPEHIMOCNPOMOICHICINb NIONPUEMCINGAY MA «YAPAGLIHHA PO36UMKOM niOnpuemcmeay. Busnaueno
OCHOGHI NPUHYUNY, 3A60AHHs Ma NPOOIeMU YRPAGLIHHs PO36UmMKom nionpuemcmesa. OKpecieno ma cucmemamu3o8ano eiemMeHmu
cucmemu YnpasiiHHa KOHKYPEHMOCHPOMONCHICIIO NIONPUEMCMEA. 3a pe3yibmamamu O0CIIONCEHHs GUABTIEHO DI3HI HAYKOGI
nioxoou 00 YNpAGuiHHA KOHKYPEHMOCHPOMOICHICINIO NIONPUEMCIME MA GUSHAYEHO BAJICIUGI NPoOIemMU, 3 AKUMU CTHUKAIOMbCA
nionpuemcmaa na npakmuyi. 3'icoeano, wjo egpexmugHe ynpasiinHa KOHKypeHMOCHPOMONICHICMIO 8UMA2AE He Tuule 3ACTOCY8AHHS
meopemudHux mooenetl, d il eHyYyKo2o nioxody 00 GUPILEHHS KOHKPEMHUX 3a60aHb HA OCHO8I AHANI3Y 6HYMPIUHIX | 306HIUHIX
Gaxmopie ma ghopmynioeants ycniwnoi ynpagiincokoi norimuku i cmpamezii po3eumxy nionpuemcmed.

Knwowuosi cnosa: KoHKYpeHmMOCHPOMOJCHICMb NIONPUEMCIGA, YNPAGIIHHS, YAPAGIIHCbKULL OONIK, YNPAGLIHHA NEPCOHANOM,
cucmema, niONPUEMCMESO.

COMPETITIVENESS MANAGEMENT SYSTEM: SCIENTIFIC APPROACHES
AND PRACTICAL CHALLENGES
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Abstract. The purpose of the study is to examine the system of enterprise competitiveness management in terms of scientific approach
and practical challenges faced by modern enterprises. The research methods include analysis of scientific and methodological
literature, study of cases of successful enterprises and analysis of modern scientific works. The concepts of "competitiveness" and
"enterprise development management" are analysed and defined. The basic principles, tasks and problems of enterprise development
management are defined. The elements of the enterprise competitiveness management system are outlined and systematised. The
study has identified various scientific approaches to managing the competitiveness of enterprises and identified important practical
problems faced by enterprises in practice. The necessity of the complex application of all available theoretical models and the use,
in practice, of a flexible approach to solving specific tasks based on the analysis of both internal and external factors affecting the
enterprise, while applying, at the same time, the formulation of a successful management policy and a high-quality competitive
strategy for the development of the enterprise's activities is proven . The system of managing the competitiveness of the enterprise
is presented, which includes various structural components aimed at achieving and maintaining competitive advantages, and which
help enterprises adapt to changes in the internal and external environment, improving the efficiency of management activities and
maintaining their leadership on the market. The complexity of all elements of the enterprise competitiveness management system,
which helps to make an effective management decision, taking into account changes both in individual objects of management and
in the final results of the entire enterprise, is considered.

Keywords: competitiveness, management, management accounting, personnel management, system, enterprise.

JEL Classification: L.100, 1.290, R100.

ITocTanoBka 3aga4i. Huni 1 icHye 0e3miu I[OCJ'III[}KGHL 3 KOHKypeHuu Bararo nociigHUKIB MarOTh
BJIACHY JYMKY 3 ITbOTO TIPUBOLY, @ IHOA1 iXH1 TyMKH HE CITIBIAJAA0Th 1 TPU3BOAATH 10 BAHUKHEHHS
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HOBHX IMI/IXO/IB Ta HAYKOBHX JIOCIIKEHD, SIKI PO3KPHBAIOTHCS IO-HOBOMY, 1 3aCTOCYBABLIH iX Yy
AISUIBHOCTI TIIPUEMCTBA, OCOOIMBO Y LIBUIKOILUIMHHOMY €KOHOMIYHOMY CEpEOBHILI, MOXHA
oTpuMarH HenependadyBati pesyisrari. II[o6 3po3ymiry, sIKi 3 HAyKOBHX M1IXO/IB Ta JOCIIHKEHD
MO3UTHUBHO BIUIMBAIOTh HA CUCTEMY YIPABIIHHSA KOHKYPEHTOCIPOMOXKHICTIO MiANPHUEMCTBA, CIiJ
JOCIITUTH HANUOIUIBII BiIOMI 3 HUX Ta CIIPOOYBaTH JOBECTH, 3 SIKUMU MPAKTUYHUMH BUKIUKAMU
MOY€ CTUKHYTHUCS MiJIPUEMCTBO 3aCTOCYBABIIN KOXKEH MiJIX1JI.

AHaJi3 ocTaHHIX AocailKeHb i myOaikamii. Y HayKoBUX AochipkeHHAX B. M. BaJ'I,[[I/IHIOKa
[1], I A. Imutpiesa, I. M. Kupuaroi, O. M. lllepuertoka [2] npeacTaBieHo OCHOBHI MIAXOM 10
CHCTEMH YIPABIIHHS KOHKYPEHTOCIPOMOXHICTIO minpuemcrsa. ¥ poborax C. B. Cycnikosa ta
M. A. Kimmerko [3] po3kpura cructemMa yHpasiHHs KOHKYPEHTOCTIPOMOXKHICTIO I ANIPHEMCTBA
B yMOBaX HEBU3HAYCHOCTI, 1€ PO3IISHYTO (paKTopI/I KOHKYPCHTO3/JaTHOCTI Ha DPI3HHUX DIBHSX
(GYHKLIOHYBaHHS nmaneMCTBa 10yJ10 BU3HAYEHO HAITOJIOBHIIII CKJ1a/I0B1 BIUIMBY HA KOHKYPEHTHE
Cepe/lOBHUILE: JIFOACPKUN Kamitas, IH(pOpMaliiiHa CTpaTeris, PO3BUTOK Ta BIPOBAUKCHHS
IU(pPOBUX TEXHOJOTIH, a TakoXK 06OB’SI3K0BE GATEHHs NEPCHEKTHB Y MaOyTHhOMY. Y Ipansx
LA. Imutpiesa, .M. KI/IpanI/I Ta CIIBaBTOPIB [2 3] ormc 3acTOCYBaHHS CUCTEMHOTO mzlxolly 10
yIpaBIliHHSA KOHKYPEHTOCIIPOMOXKHICTIO Y TEOPii Ta MPaKTULI YIIpaBIiHHs 013HECOM 3/11HCHIOBABCS
JUISL TOTO, 00 Oi3HEC mpairoBaB OiTbIl €(heKTUBHO.

BiroxpemiieHHs HeBUPIlIEHUX PaHillle YaCTHH 3arajibHOI NPodemMu. Sk BXKe 3a3Ha4an0Ch
BHULLE, JOCHTb 0araro AOCHi/DKCHb HpI/ICBSI‘leHl came SKOMYCh €HHOMY HAalpsMKY e(peKTHBHOIO
YIPaBIIiHHS KOHKYPEHTOCIPOMOXHICTIO, SIKHH HE Jla€ [OBHOT KapTHHU, SIKI € HasBHI IpobnemMu
Ha MIJNPUEMCTBI, 1 K KOMIUIEKCHO 3 HUMH «6opomc51» Huni noTtpibHe He nuIe KOMIUIEKCHE
3aCTOCYBaHHS YCIX HAsABHUX TEOPETHYHHMX MOJEICH, a i BUKOPUCTAHHS Ha HPAKTHL IHYYKOTO
TiIX0y /10 BUPILICHHs KOHKPETHNX 3aBJaHb Ha OCHOBI aHaII3y sIK BHYTPILIHIX, TaK I 30BHIIIHIX
(hakTOpiB BIIMBY Ha MIANPHEMCTBO, 3aCTOCOBYIOYM BOAHOYAC (OPMYITIOBAHHS YCIIIHOL
praBHlHCLKOI TIOJIITUKY Ta SIKICHOT KOHKYPEHTHOI CTPaTerii PO3BUTKY JisUIbHOCTI MIANPHEMCTBA.

Mera pgocmizxenHsi. MeToro CTarTi € ZOCIIDKCHHS Ta NPEICTABICHHS OCHOBHUX HAyKOBUX
MI/IXO/IB 10 CHCTEMH YIPABIIHHS KOHKYPEHTOCIPOMOXHICTIO MIANPUEMCTBA, K1 HAIPaBJICHI Ha
MOTIePEHKEHHS BUKJIMKIB B yMOBaX €KOHOMIYHUX, TOTITUYHHUX Ta COLIATbHUX 3MiH.

OcnoBuuiimMatepiar. Jl0CiiDKy YN IIOHSTTS «CHCTEMA Y IPABIIIHHS KOHKY PEHTO CIPOMOXKHICTIO
MiANPUEMCTBAY, MM MpOaHAJi3yBajd TOJOBHY CKIJIAJOBY IIbOTO IOHSTTS, fKa € KIIOUYOBUM
€JIEMEHTOM y Cy4YaCHOMY

0i3Hec-cepeJOBHUIII, OCKUIbKY KOHKYPEHIIis TOCTIHHO 3pOCTa€E, a BUMOTH KITIEHTIB CTAIOTh J1eAaIl
BuOarmuBiUMu. LIst cucTemMa 0XOIITIOE KOMIUIEKC 3aXO0/IiB, CTpaTeriil 1 MpoIeciB, CIPSIMOBAaHUX Ha
3a0e3MeUCHHs Ta yTPUMAHHs KOHKYPCHTHHX IepeBar kommasii Ha puHky. [lo-niepiue, cucrema
YHpPaBIHHS KOHKYPEHTOCIIPOMOXKHICTIO Mepeadadae aHajli3 30BHIMIHEOIO Ta BHYTPILIHEOIO
cepezioBuila KoMmnaHii. Lleii aHai3 BKIt04Ya€e BUBYCHHS PUHKOBHX TEH/CHILIH, aHAJI3 KOHKYPCHTIB,
BU3HAUYEHHS HOTpe6 Ta O4YIKyBaHb CIIOXXMBA4YiB, @ TAakKOX OLIHKY BHYTpILIHIX pecypcis,
MOXJTHBOCTEH Ta 00MexeHb. Ha 0CHOBI 1FOT0 aHAIi3y pO3POOIAETECS CTPATETish KOHKYPEHTHHX
nepesar. Ili crparerii BK/IIOYAOTh PISHOMAHITHI MIJXOIM, Taki K CTpaTeril HU3LKAX BUTPAT,
crparerii JudepeHuianii mpoAyKuil Ta CTparerii, OpleHTOBaHI Ha KOHKPETHI CErMEHTH PHHKY.
BaiiBo BHOpaTy cTparerio, ska BiANOBIA€ XapaKTEPUCTHKAM 1 LUISIM IIANPUEMCTBA, OJHAK
Juisl 3a0€3IeYeHHs] KOHKYPEHTOCIPOMOXXHOCTI HEAOCTATHBO JIHIIE COPMYIIOBATH CTpATerito,
BAXXJIUBO TaKOXX BIPOBAIUTH €(EKTUBHY CHUCTEMY MOHITOPHMHIY Ta OLIHKH, 100 IMEepeKOHATHUCH,
1110 oOpaHa cTpareris npawioe ePeKTUBHO, 1 BYaCHO BHOCUTH KOPEKTUBH, KOJIH 1€ HEOOX1THO.

TeopeTHyHOI0 OCHOBOIO YIPABIIIHHSA KOHKYPEHTOCIIPOMOXKHICTIO MIANPHUEMCTB € KOHLIENTYaIbH1
IIOJI0)KEHHS cyqaCHoi’ €KOHOMIYHO1 Teopii Ta Teopi'l’ ynpaeiinss. bazosi NPUHIIMIIHA Ta IIPUKJIAHUI
IHCTpYMeHTapiit po3po6neH1 B paMmKax TeOpii PHHKY, TEOpiil KOHKYpEHLIi Ta KOHKYPEHTHHX
TiepeBar, KOHLEMNLIH CTPATEriqHOro YIPaBIiHHs, Cy4aCHUX [APAIUIM MCHS/UKMEHTY Ta Cy4acHUX
TiJXOMIB 10 ympasyiHHsA. Ba3oBi NpuUHIKMIK Ta NPUKIAHI IHCTPYMEHTH PO3pOOICH] B paMKax
CYYacHHX MIAXO/IB 10 YIPABIIHHSI, BKIFOYAI0YH POLECH, CHCTEMH Ta CUTYaLlii.

OO0’ €eKTOM YIIpaBIiHHS KOHI(ypeHTOCHpOMO)KHICTIO Hl,HHpI/IEMCTBa JOLUIBHO BU3HABATU PIBEHb
KOHKYPCHTOCTIPOMOXKHOCTI, SIKMii HEOOXIAHMH 1 JOCTATHIN JUIs TOro, 100 MIANPHEMCTBO MOIIIO
YCHILIHO KOHKYPYBaTH Ha IICBHOMY PUHKY (TEPHUTOPII 30yTy) MPOTATOM IEBHOTO MEPioAy 4acy,
BUPOOIISIOUH 1 IPOAAK0YH KOHKYPEHTOCIIPOMOXKHI TOBAPH T MOCIYTH.

Cy0’exkTaMu yIpaBIiHHS KOHKYPEHTOCHPOMOXHICTIO IANPHEMCTBA € IEBHE CEPEIOBHIIE,
0c00a, AKa HAJIEKHUTH 10 CKOOPIMHOBAHOI CHCTEMH KOPIIOPATHBHOTO YIPABIiHHS Ta Oepe y4acTh
y (I)OpMyBaHHl Ta peamizallii ynpaBIHCBKHX pIlIeHb y coepi ynpaBIiHHA KOPIOPATHBHOKO
KOHKypeHI1Ii€t0. Pe3ynsraTrom B3aeMoii cy0'ekTa Ta 00'eKTa ynpaBiiHHA € GOpPMYBaHHS CTpaTerii
Ta TAKTUKUA KOPIOPATUBHOT KOHKYPEHIIi.
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YrpaBiiHHS PO3BUTKOM IMIANPHEMCTB — LE LICCIPSIMOBAHUA BIUIMB NEPBUHHOI CHUCTEMH
YIPaBJIiHHS Ha KEPOBaHI CHCTEMH ISl 3a0€3MCUCHHS IPOLECy NMEePEXOAy Bi MOTOYHOTO CTaHy
INPUEMCTBA [0 KPALIOTO (AOCKOHAJILIOr0) CTaHy BIANOBIJHO 10 MOCTABICHUX LUICH. Tomy
YIPABJIiHHS PO3BUTKOM IIIPUEMCTB CHPSMOBAHE HA MEPEXIl CUCTEMH 3 OHOTO CTaHy B iHILIMIA,
3 HOBMMH SIKICHUIMH Ta KUIBKICHUIMH KOHKYPCHTHUMH XapaKTePHCTUKaMH, NOCATHEHHS SKUX
3aJIeKUTh BiJl (pakTopiB BUpoOHULTBA [ 1-3]. 3a0e3neueHHs KOHKYPEHTOCIIPOMOXKHOCTI, EpeaycCim,
11e cucTeMaTru3oBaHa ¢inocodist yrpapiaiHHSI B pUHKOBUX YMOBaX, sika Ma€e OyTH CIpSMOBaHa Ha
BUPIILIEHHS TaKUX 3aJ]a4, K BUBYECHHS MOTPeO CIOXKHMBAYIB, SKICTh MPOAYKIIii, CTBOPEHHS YMOB
JUIS TIparli Ta ix po3BUTOK [1-4].

OnHHM 3 HAYKOBUX MIAXOAIB, SKI JOLIIBHO posriAaTH npu (popmyBaHHI (HEKTUBHOI CUCTEMH
YIPaBJIiHHS KOHKYPEHTOCIPOMOXHICTIO € CUCTeMHHMH mizxid. CHCTeMHUH MIAXIA 10 yIpaBIliHHS
KOHKYPEHTOCIPOMOXKHICTIO MiIPHEMCTBA HEOOXiTHO PO3IIIAaTH 31 CTOpOHH o6'eKTy YIpaBJIiHHS
K LUTICHOI Ta HEPO3PMBHOI Mozeni 1 3abe3redyBaTd B3a€MO3B'S30K YCIX HOIO eJIEMEHTIB.
VYnockoHaneHa CUCTEMH YIPaBIIHHSA KOHKYPEHTOCIIPOMOXHICTIO MIAPUEMCTBA PEACTABICHA Ha
PUCYHKY 1.

3MiHH, IO BigOYBaIOTHCS B OJHOMY 3 €JIEMEHTIB CHUCTEMHM, MPU3BOAATH IO 3MiH B IHIIMX
eJIEMEHTaXx.

Cuin 3BepHYTH yBary Ha Taki MomeHtH [1, 2, 5, 8]:

1) criiika KOHI(ypeHTOCHpOMO)KHiCTB MIINPUEMCTBA JOCATAETHCS LUIIXOM LUICCIPSIMOBAHOTO
3a0e3MeYCHH  MIJBHUIICHHS HOTO KOHKYPEHTOCIPOMOXHOCTI 3a JIOIOMOTOK CHCTeM, SKI
e(peKTUBHO BUKOPUCTOBYIOTh KOHKYPEHTOCIIPOMOXKHICT;

2) cucrema MiJBUILEHHS KOHKYPEHTOCIIPOMOXHOCTI Ma€ BKJIIOUATH MiJICUCTEMU: KOHTPOJIbHA
(YNpaBIiHHS CHCTEMOIO), MOCTAaYaHHs (3a0€3MeYeHHsS HEOOXIIHUMH PECypcamu), KOHTPOJb
(KOHKYPEHTOCTIPOMOXHICTB), @ TAaKOX IiJCUCTEMH, IO BIUIMBAIOTh HAa (AKTOPU KOHKYpPEHLi
(3abe3neyeH s HEOOX1IHOTO KOHKYPEHTOCIIPOMOKHOIO PiBHS);

3) cucrema MiABUILECHHS KOHKYPEHTOCIPOMOXHOCTI Ma€ BHKOHYBATH 1B1 QyHKIIIT: 3aMUIIaTHCh
BIIOKPEMIICHOIO BiJl 30BHIIIHBOTO CEPEIOBHIIA, i TAKOK BPAXOBYBATH HOTO raibMyIOuHii e(eKT;

4) KOHKYPCHTOCHIPOMOKHICTb € OOOB’3KOBMM YMHHMKOM JUIsl Makcumisauii mpuOyTky
ninprueMcTBa y MailOyTHI nepioaw;

5) NiABMINEHHS PIBHS KOHKYPCHTOCIPOMOKHOCTI € OCHOBHUM EJIEMEHTOM YHIBEPCAIbHOIO
yTpaBIIiHHS.

/ 30BHIIIHE CEPEIOBHUIIE \

BHYTPIIIIHE CEPEJOBHIIE

ITigcHcTeMa 3a0e3IeUcHia

Kepyroua cucteMa

7

BUXIJT
IIEPETBOPIOIOYA OYHKILA

Keposana cucTtema _/

ITizcHucTEMA ITITHEOBOTO NPpH3HAYUCHHA ‘

BHYTPINIHE CEPEJOBHIIE

~ 3OBHIIITHE CEPEJOBHIIE /s

Puc. 1. Ctpykrypa cuctemu ynpapiaiHHS KOHKYPEHTOCIPOMOXKHICTIO IMiAMPHUEMCTBA
icepeno: cknaoeno asmopamu 3a mamepianramu [1-6]
OTxe, y 3araJlbHOMY BHIIISIII TIOHSTTS «CUCTEMay» XapaKTEPU3YEThCS: HASBHICTIO HEOOX1THOTO

pSoy €IEeMEHTIB; HAsSBHICTIO B3a€MO3B'S3KIB MK HUIMH; CTBOPEHHSIM I[UTICHOTO XapaKTepy I[bOTO
SIBUIIIA YH TIPOILIECY.

112



HAYKOBMM BICHUK ISSN 2409-9260
00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIGEpcUmenty

Cucrema praBJ’IiHHfI KOHKprHTOCHpOMO)KHiCTIO Hi,Z[HpI/IGMCTBa TAKOX SBJISC COOOIO
CyKyrIHlCTB opraH13au11/1H01 CprKTypI/I pecypcus Hpouecm 1 MCTO,Z[IB HCO6X1,ZLHI/IX ,Z[.IISI CTBOPCHH:A
Ta BIIPOBAIKCHHA YMOB, SIK1 CHIPUATUMYTb (bOpMYBaHHIO KOHKYPCHTHHX II€pcBar HlIalI/IGMCTBa B
MIOTOYHOMY abo MaI/I6YTHLOMy O13HEC- CCpCI[OBI/IIJ_Il. CprKTyle KOMIIOHEHTH CUCTEMU praBJIlHHH
KOHKypeHTOCHpOMO)KHiCTIO HiI[l'IpI/I€MCTBa HaBCICHO Ha puUC. 2.

Cy0 eKT
Enenvtenmu cucnient
VAPAGIIHHA
KOHKVDEHINOCHPOMOMNCHICINO
nionpuemMcied

- .
(=) D

Puc. 2. CxiazioBi cUCTEMH YIIPABIiHHS KOHKYPEHTOCIPOMOXKHICTIO MiITPUEMCTBA

Iicepeno: cknaoeno asmopamu 3a mamepianamu [1-4, 10]

Cucrema ynpaBiliHHS KOHKYPEHTOCHPOMOXHICTIO MIJANPUEMCTBA BKIIKOYA€ PI3HOMAHITHI
CTPYKTYDPHI KOMIIOHEHTH, 1O CIIPSIMOBaHI Ha JIOCSTHEHHSI Ta 30€peKeHHs] KOHKYPEHTHHX IIepeBar.
Lli KOMITOHEHTH JONOMAraroTh MiANPUEMCTBAM afaNTyBaTHCS IO 3MIH Yy BHYTPIIHBOMY Ta
30BHILIHBOMY CEPE/IOBHILLI, MIIBUILYBAaTH €(DEKTHBHICTb CBOET AISIIBHOCTI Ta MITPUMYBATH CBOE
J1IePCTBO HA PUHKY.

s 3abe3nedeHHss KOHKYPEHTOCHPOMOXKHOCTI MIiANPHEMCTBA peai3yloTbcs Taki (yHKIIi
ynpasiiHus [3]:

1. ®yHKuig miaHyBaHHS. Y NOMITHLI Oynb-sKUil Cy0'€eKT UM OpraHizallisi 3aBXIU CTaBUTh
nepes coO0k0 CIUTBHI LI Ta PO3POOIIsE CTPATETiIo 1 TAKTUKY JUIsl KOOPAMHALIIT A1 yCIX YYaCHUKIB
MOJIITUYHOTO TMPOIIECY.

2. @yskuis opraHizauii AisTbHOCTI. SIK 1 B IHIIMX cepax, MOMTHKA CTBOPIOE CrietuitHi
CTPYKTYpH YHPaBIIiHHS, BU3HAYAE | BCTAHOBIIOE MOMITHYHI BiTHOCHHH Ta MPOLEAYPH B3a€MOAi
MDXK y9aCHUKaMH i1, pO3MO/iIs€ TOBHOBAKEHHSI.

3. ®@yHkuis xoopauHyBaHHS. CTBOpIO€ HEOOXIAHICTH y 3a0e3lECYCHHs IOCIIJOBHOCTI B
TOBEe/IHII MOJITHYHAX aKTOPIB (IHAMBIIIB, IPYIL, ACP)KABHUX IHCTUTYLIH, TAPTIH, PyXIiB TOLIO).

4. OyHKUis peryioBaHHs. Peryioe B3aeMOI0 MK MOJMITHIHUME Cy0'€KTaMu, HU3KY Aiid,
TOZii 200 3aX0JIiB MOMITHYHOTO XapaKTepy M 3MICTY.

5. ®@ynkuis mortusauii. IlomitnyHi Al MOXIMBI Ta e(EKTUBHI, SKIIO ICHYIOTb BiINOBIAHI
CTUMYJIH, O NepeAdadatoTh PI3SHOMaHITHI BHHATOPOAH.

6.  @yHkuis koHTpouo. [TomiTnyHa 1ist BTpayae ceHC 0e3 OLIHKM Ta BpaxyBaHHs (aKTHIHUX
Pe3yJIbTaTiB, KOHTEKCTY IOJITUYHOI /i Ta IIOPIBHSHHS JOCSTHYTOTO 3 THM, IO OYJI0 3aIlIaHOBAHO
Ta O4iKyBaHO.

7. @yHKUisS BpaxyBaHHs AisuibHOCTI. Lle 03HAaYae BU3HAYCHHs TOTO, WO HAcHpasi Oyio
3po0ieHo i JOCATHYTO.

8.  @yHKUIS NPUAHATTS pilieHb. Byab-sika AlsIbHICTH, MOJITHYHA ab0 YHPABIIHCHKA,
HEMOXJIUBa 0e3 piteHb. [IpuiHATTS pimeHs — e Oe3nepepBHUN BHOIP, KU poOUTH CyO'eKT
(Y4acHUK) MOJIITUYHOTO TPOILIECY.

Cucrema yHpaBIiHHS KOHKYPEHTOCIPOMOXKHICTIO MIANPUEMCTBA — e CYKYIHICTb IIiJCHCTEM,
AKl TI0Ka3yloTh arperoBaHi KOMIUIEKCH /i IOAO MiABHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
nianpuemctBa. KowmruiekcHicTh mnependauyae 3a0e3reueHHs B3a€MO3B’SI3KYy BCIX €JIEMEHTIB
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CHCTEMH YNPABJIiHHS KOHKYPEHTOCIPOMOXKHICTIO MiANPUEMCTBA NPU NPUAHATTI yIPaBIiHCHKAX
pilleHb Ta BpaxyBaHHi 3MiH SIK B OKpEMHUX 00’ €KTax praBJ‘IlHHSI TaK i B KiHIEBUX PE3yNbTaTax
JUSUTBHOCTI BCHOTO TIINPHEMCTBA. BUXOI14M 3 B3a€MO3B 13Ky KOHKYPEHTHHX CTPATeriid, JIOri4HO
MIPOTIOHYETHCS TaKa MOCIIIOBHICTh PO3POOKH Ta peastizallii CUCTeMH KOHKYPEHTHUX CTparerii
(Tabm. 1).

Tabmunis 1
[TocnigoBHICTH po3po0KH Ta peanizalii CUCTEMU KOHKYPEHTHUX CTpaTerii

Hassa Peamnizais crparerii

AHaui3 30BHILIHBOTO cepe- | Ilepimm KpOKOM y po3po0Li KOHKYPEHTHUX CTpaTeriii € aHaiis
JIOBHIIIA 30BHILIHBOIO CEPEIOBUILA, L0 MICTUTH OLIIHKY PUHKOBHX
TeH/ICHLIIH, KOHKYPEHTIB, IOTPEO KIIEHTIB Ta IHIIMX 30BHILIHIX
(axTopiB, SKi MOXKYTh BIUTUBATU HA JiSUIbHICTH MiIPUEMCTBA.

Amnamni3 BHyTpunHlx pecyp- |Ilicns uporo MPOBOAUTHCS OLlIHKa BHYTPILIHIX peCypciB, 110-
CiB Ta MOXKIIUBOCTEH TeHL{ialy Ta MOXJIMBOCTEH mianpuemcrsa. Llei ananis gomo-
Marae BU3SHAYUTU CUJIbHI Ta CTa0Ki CTOPOHH IiPUEMCTBA, a
TaKOXK OT0 MOYIJIMBOCTI I BIIPOBAKCHHSI KOHKYPEHTHHUX
CTparerii.

dopmyIOBaHHs KOHKYpeHT- | Ha 0CHOBI pesybrariB aHai3y 30BHILIHBOTO Ta BHY TPILHBOTO
HOI cTpaTerii CepeloBHUILA PO3POOIISETHCsT KOHKYpeHTHA cTpareris. Ls crpa-
TETis MOXe 6yTH CIPSIMOBaHa Ha HU3bKI BUTpATH, uepeHLia-
110 MpOoAyKIii, POKyCyBaHHS Ha KOHKPETHOMY CEIMEHTI pUHKY
a0o0 Ha 1HIII aCMEKTH, 110 BiAIOBIJAIOTH MOTpedaM IMiIpUueM-
CTBA.

[InanyBanns Ta peanizauisa | [icna (bopMyJHOBaHHsl KOHKYPCHTHOT crparerii po3pooIseTh-
Csl TUIaH A it ii peanizanii. Llei mian oXomuitoe KOHKpeTHI
KPOKH, 3aBJIaHH, TCPMIHH Ta BiAIOBIAIBHUX 0CI0, 5K 3a6e3-
NEYYIOTh BIPOBAKECHHS CTPATETi] Y )KUTTSL.

Momuitopunr ta ominka pe- | ITicist BIpoBaKeHHs KOHKYPEHTHOI CTpaTerii BaKIIMBO M0~
3yJbTaTiB CTIiiHO BifCTexKYBaTH ii e(EKTHBHICTS Ta pe3ynbraTd. MoHiTo-
PHHT 103BOJISIE BYACHO BUSIBIIATH MOTCHLIIHI poOIeMu Ta
KOPHUT'YBaTH CTPATETiO BIMOBITHO J0 3MiH HAa pUHKY Ta BHY-
TPILIHIX YMOB IiIIPUEMCTBA.

Apantaris Ta iHHOBaI1 VY cydyacHOMY JUHaMIYHOMY Oi3HEC-CEPEOBHUILI BaXKIINBO
TaKOXX 3a0e3MeuyBaTH IHYYKICTb Ta 3/1aTHICTH /10 aJarnTariii.
[TignpreMcTBO Mae OyTH TOTOBUM JI0 BIIPOBA[XKCHHS IHHOBAITii
Ta 3MiH y KOHKYPEHTHil cTparerii, 100 3aJuimaTucs: KOHKY-
PEHTOCTIPOMOXKHHM.

KepyBanns puzukamu Ta He- | [TigmpueMcTBO Mae OyTH TOTOBUM JI0 YIIPaBIIiHHS pU3UKAMHU,
CHPUSATIUBUMH (DakTOpamMH | IKi MOXKYTh BILTAHYTH HA ‘e(eKTHBHICTD BIIPOBA/KCHHS KOHKY-
peHTHHUX cTpareriii. [le MicTUTh aHall3 NOTCHLIHHNX PU3UKIB

3anmy4eHHs 3alliKaBIeHUX BaskiiBo 3airyuary KIFOYOBI 3alliKaBICHI CTOPOHH, TaKi SIK
CTOpIH KJIIEHTH, TAPTHEPH, CTIIBPOOITHUKH Ta iIHBECTOPH, Y mporec po-
3POOKH Ta BIPOBA/DKCHHS KOHKYPEHTHHX crpareriii. Le cipu-
si€ MITPUMLI CTpATerii Ta miABUILY€E HMOBIPHICTh YCHIXY.

VYnpaBiiHHS 3MiHAMH BripoBa/ukeHHs KOHKYPCHTHHX CTpaTerii Moxke BUMara-

T 3HAYHUX 3MIH y BHYTPILIHIN Oprafizauii niAnpueMcTsa.
YrpaBiiHH LMMH 3MIHAMH, BKIIFOYA0YM KOMYHIKAL 0, HaB-
YaHHS Ta MIATPUMKY MPALiBHUKIB, € BAXKIIUBOIO CKJIAI0BOIO
YCIIIITHOTO BIIPOBAPKEHHS CTPATETiH.

Iicepeno: cknadeno asmopamu 3a mamepiaramu [1-6, 9]

Y KOHTEKCTI pOOOTH CHCTEMH YHPABIIHHS KOHKYPEHTOCIIPOMOXKHICTIO OpraHi3auii 1i [yHKTH
BiJOOpaaroTh KJIFOUOBI €TalM Ta MIpKyBaHHS, sIKi HEOOXiTHO B3ATH JIO YBaru JAJsl TOCSTHEHHS
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YCHILHUX pe3ylIbTaTiB. 30BHIMIHE Ta BHYTPIUIHE CEPEJOBHIIE, KOHKYPEHTHA CTpateris,
TUTAHYBAHHS, MOHITOPHHI Ta ajlaNTallisi, yIPaBIIHHs PU3HKaMH Ta 3aJTyYCHHS 3aLlIKaBICHUX CTOPIH
B32€MOIIOB'A3aHi 1 BIAIrPAIOTh BAXIIMBY POJib Y TIOOY10BI KOHKYPEHTOCIPOMOXKHOTO Oi3HECy.

BuCHOBKH. Y Cyd4acHOMY CBITi, J¢ KOHKYPCHISl Ha PHMHKY IOCTIHHO 3pOCTae, CHCTeMa
YIPABIIHHS KOHKYPEHTOCIPOMOXHICTIO MIPUEMCTBA Blzurpae KIIFOYOBY POJIb y HOTO YCIIXy Ta
BrokMBaHHI. HayKOBI IIZAXO/M TA NPAKTHYHI TUTAHHSL, TIOB'SI3aHI 3 €10 CUCTEMOIO, B CYKYITHOCTI,
CIPHSFOTH CTBOPEHHIO CTPATET i, SIKi JAI0Th MOXKIIMBICTB IiIPHEMCTBAM e(peKTI/IBHo KOHKYpYBaTH
HA PUHKY Ta 3a0e31edyBaTH CTaTHi PO3BUTOK CKOHOMIKH KpaiHi. OXHUM i3 BaKIIMBUX HAYKOBUX
MIIXO/IB € CHCTCMHUH aHaJli3 30BHILIHBOIO Ta BHYTPILIHBOTO CEPEIOBULLA MIINPUEMCTBA, SKHii
JlOTIOMArae 3p03yMITH AMHAMIKY PHHKY, BUSIBUTH KOHKYPEHTHI IEPEBAry T HEJIOMIKH MIPUEMCTB
1 BU3HAYUTH MOXJIMBOCTI JIJIS TOJAJIBIIOTO PO3BUTKY. [HIIIMM HayKOBHM MiJIXOZOM € 3aCTOCYBAaHHS
TEOpii CTpaTeriuHoro ympamiiHHS, IO mependadae (OpMyNIIOBaHHS Ta peaji3allilo CTpaTerii,
CIPSIMOBAHUX Ha JOCATHEHHS KOHKYpEHTHUX repeBar. CTpareriyHe yHpaBlIiHHS, BPaxOBYIOUU
PU3UKH Ta MOXKJIMBOCTI, JO3BOJISIE KOMITAHIsIM BU3HAYaTH CBOI 11Ul Ta €()EKTUBHO aJaNTyBaTHCS
710 3MiH Y

6izHec-cepenosuiii. OHaK HA IPAKTHULI ICHYE PsIA IPOOIIEM, 3 IKUMH CTUKAETHCS! T1IPUEMCTBO
IpH BIPOBA/DKCHHI CHCTEMH YNPABIIHHS y BJIACHY AISUIBHICTH, CTBOPIOIOYH 3a LUX OOCTaBHH
JIOZIaTKOBI KOHKYPEHTHI niepeBard. J[o Takux mpobieM Hajexkars TPyJHOLL B OLIHII 30BHIIIHBOTO
Cepe/lOBHILA, HECTaOUIbHI PMHKOBI YMOBH, TPYIHOLl Y BH3HA4YCHHI HAiOUIbLI BIAMOBIAHOI
KOHKYPCHTHOI cTparerii Ta OOMEKEHICTb pecypeiB uisi peanisauii crparerii. Sk Haciijok,
CHCTEMa YNPABJIIHHS KOHKYPEHTOCIPOMOKHICTIO MIANPUEMCTBA € CKJIAAHUM 1 OararorpaHHuM
IPOLECOM, IO BHMArae IOE€JHAHHS HAYKOBMX IMiAXOMIB 1 MPaKTHYHMX HaBUYOK. Timbku
3aBJSIKM IMOOKOMY aHalli3y, CTPAaTeriYHOMy MHCICHHIO Ta IOCTIHHIN ajanrauii ynpasiiHHI
KOHKYPCHTOCTIPOMOXKHICTIO IIANPHEMCTBA 3MOXKE HOCAITH CTIMKHX KOHKYPEHTHHX IepeBar Ta
cTaOlLIBHOTO YCIIXy B IMHAMIYHOMY JIIJIOBOMY CBITI.
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Anomauia. Cmamms po3ensioae KOHYenyito ouaoiusoeo sUpOOHUYMEd — Kao3eH ma OCHO8HI NpuHyunu ii hyHKYionyeanus Ha
nionpuemcmsi. Memor 00cniodiceHHs: € 6UABIEHHs NPOOIeM BNPOBAONCEHHS CUCTIEMU KALIO3€H HA BIMYUSHAHUX NIONPUEMCMEBAX,
00CHIONHCEN S TI0OCHKO20 YUHHUKA MA 1020 6NAUEY HA NPOYECU SUKOHAHHA 1T NDUHYUNIE, 4 MAKONC PO3POOKA KIIOYOBUX emanie
6NPOBAOIICEHHST KOHYenyil Kailo3en 0/ YKPAiHCbKUX nionpuemcms. Memoouka 00CHiONCeHHs GKIIOYAE Y3a2albHEHHS, Memoou
aunanizy ma cunmesy. Y cmammi npoananizosano iCHyoul cumyayii 3anpoeaddiceHHs. Ouadiugo20 GUPOOHUYMEA YKPATHCOKUMU
KOMNAHIAMU MA HAOAHO PEKOMeHOayii uj000 NOEOHAKHS IHHOBAYIL ma Katlo3eH O0Jis po36umKy nionpuemcmed. Busnaueno ocHoeHi
CyuacHi memoou MopanvHoi momueayii npayienuxis. [lpoananizoeano incmpymenm «Just In Timey Ak Memoo 3meHuieH s, sumpam
NIONPUEMCINBA MA BUSHAYEHO OCHOBHI NepenoHu Oiisl 1020 6NPOBAONCEHHS HA NPUKLAOT pOOOMU MeMAnypeiliHuX NIONPUEMCME.
Hageoeno winsaxu suxopucmants memoouxu «3axucm 6i0 nomunoxy («Poka-Yokey») ma npukniaou euxopucmanms owaoniusozo
BUPOOHUYMBA YKPATHCOKUMU KOMnaniamy. Hasedeno npuyunu, SKi 2anbMy0ms 6npo8aolcenHs CUcmemu Ynpaesiinta 6umpamamu
Katio3eH y 8UpOOHUYY OIsIbHICMb GIMUU3HAHUX nionpuemcms. [Ipakmuyuna 3Hauumicms cmammi noasieae y momy, wo pe3yaomamu
OQ0CTIONCEHHA MOJNCYMb  OYMU  BUKOPUCTIAHT Ol CMBOPEHHS O0emalbHO20 NIAHY BHPOBUAONCEHHs KOHYenyii owaodnueozo
BUPOOHUYMBA YKPATHCOKUMU NIONPUEMCTNBAMU.

Knrwwuoei cnosa: owaonuse supodbruymeo, katiozeH, cucmema 600CKOHANEHH, IHHO8AY .
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Abstract. The article discusses the concept of lean manufacturing-Kaizen and the basic principles of its functioning at the enterprise.
The aim of the study is to identify the problems of implementing the Kaizen system at domestic enterprises, study the human factor
and its impact on the implementation of its principles, as well as develop the stages of implementing the Kaizen concept for
Ukrainian enterprises. The research methodology includes generalization, methods of analysis and synthesis. The article analyzes
the existing situations of introduction of lean production by Ukrainian companies and provides recommendations on combining
innovations and Kaizen for the development of the enterprise. Based on the basic principles of Kaizen flow and Kaizen processes, it
was determined that enterprises should operate using a combination of rapid innovation and systematic Kaizen methods. Since the
driving force of kaizen is the people working at the enterprise, it is their initiative and desire to improve their skills and workplace
that determines the effectiveness of the enterprise and the degree of customer satisfaction. It is important to build a system for
submitting proposals and encouraging the participation of all employees in this process. Therefore, the paper defines the main
modern methods of moral motivation of employees. The "Just in time" tool is analyzed as a method of reducing enterprise costs
and the main obstacles to its implementation are identified on the example of the work of metallurgical enterprises in modern
conditions. Ways to use the "poka-Yoke" method and examples of using lean manufacturing by Ukrainian companies are given. The
reasons that hinder the introduction of the Kaizen cost management system in the production activities of domestic enterprises are
given. The practical significance of the article lies in the fact that the results of the study can be used to create a detailed plan for
the implementation of the concept of lean production by Ukrainian enterprises.

Keywords: lean production, kaizen, improvement, innovations.
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ITocTanoBka npoﬁneMn. vy quaCHOMy CBlTl A€ TEMIIN 3MiH IJ_IBI/I,Z[KI a KOHKprHI_IIH Ha pI/IHKy
HaJ3BHUYaNHO BHUCOKaA, C(I)GKTI/IBHC ynpaBJ’IlHHfI Ta IMOCTIiiiHe IMMOKpAaIICHHS BI/IpO6HI/ILII/IX HpOI.[CClB
CTarOTh JKXUTTEBO BaAXXJTIMBUMU IJIA ycmxy 6yI[B -sIKOI'O Hl,[[HpI/I€MCTBa vy IbOMY KOHTEKCTI KOHI_ICHI_IIH
KaI/III3CH sgKa 6a3y€TBCH Ha HpI/IHLII/IHaX MOCTIMHOTO IOKpAIICHHA Ta Saﬂy‘-ICHHH HpaL[lBHI/IKlB a0
aKTUBHOI y‘laCTl y HpOI.ICCl OHTI/IMISaI_III Ha6YBa€ 0Cco0IMBOT aKTyaJ'ILHOCTl KaI/I):[3eH HC JIMIIC
CIIpuse HIJIBI/IH_[CHHIO HpOI[yKTI/IBHOCTl Ta SIKOCTI HpOI[yKI_Ill aJie i JO3BOJIsIE l'[lIIl'IpI/I€MCTBaM GYTI/I
OB FHy‘{KI/IMI/I a0 3MiH PHUHKOBOI'O CEPCAOBHUIIA Ta TEXHOJIOTH. HpOTC HHUHI JOCUTH oOMexeHa
KIJIBKICTE y'KpalHCLKI/IX l'[lIIl'IpI/I€MCTB AKTUBHO BUKOPHUCTOBY€ HpI/IHL[I/IHI/I Ta MCTO,[[I/I KaI/I,[[BCH TOMy
BHUHUKAE HeO6X1,Z[HICTL B ,[[OCJ'IIII)KCHHI C(I)CKTI/IBHOCTI Ta MOXKJIMBOCTI YCHII_I_IHOI lMl'IJ'IeMCHTaI_III

YKpaiHCBKOTO Gi3HECY Ta KyJIBTYPHHX 0COGIHMBOCTEI. OTxe, aKTyaHLHICTB JOCIIPKEHHS MOJISITae
Y BH3HAUYCHHI LUISIXIB BIPOBA/UKECHHS Ta ONTHMI3ALli CHCTEMU KalJ3€H s BIOCKOHAJICHHS,
MiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI Ta CTIHKOCTI PO3BUTKY YKPAiHCHKHX MiJIPUEMCTB B
Cy4yacHuX Oi3HEC-yMOBax.

AHaJi3 ocTaHHIX JocaiIxkeHb Ta myOJikaniii. OCHOBOMOJIOKHUKOM BHPOOHNUOI (inocodii
Kalia3eH € Macaaki Imai, aBrop kHuru «Kalia3zeH: Kiro4d 0 YCIiXy SMOHCHKUX KOMMaHii» [2].
KitouoBi MOMEHTH BUKOPHCTOBYBAJIUCH OararbMa SIIOHCHKHUMM MiAIPUEMCTBAMH, CEpel SKUX
Toyota Motor, ycmix sikoi BukiaaaeHo B podoti Taiui OHo [4]. Ha ocHOBI Kaiif3eH Ta BAPOOHHYOT
cucremu Toiora Jlenienom JhxoHcom i hreiimcom Bymexom 6yna chopMyibOBaHa KOHLETILLIs
OLUAUIMBOTO BUPOOHHLITBA, SIKY B MOJAIBIIOMY AOCIIDKYBAIN i iHII HaykoBLil. Cepet aBTOpIB,
K1 MpaLoBaIn y poMy Hanpsmky € T. B. Omenbsnenko, O. B. llepOuna, J{. O. bapabacs, A. B.
Baxynenko [1], B. JI. 3aropyzaexo, O. B. Bapsinuuenko, I1. B. €roposa [7], B. B. ®anosud, H. 1.
Uyxpaii Ta iHIIIi.

Burparu nianpueMcTBa Ta NUIAXU iX CKOPOYSHHS aHai3yBaJM MOJIbChKI BueHi A. I'penpuak Ta
K. Bepuep-JleBangoBcbka [5] a SIMOHCHKUI MPUHIMI 3aXUcTy Binx AedektiB — [1. Manera [12].

Bizokpem/IeHHs HeBHPIlIEHUX PaHillle YaCTHH 3arajibHoi npobaemu. [Ipote, He3BakarOUH
Ha 3arajibHUH 1HTEpeC 10 Kai3eH, BITYM3HSHI MANPUEMCTBA CTUKAIOTHCS 3 PSIAOM HEBHPILICHUX
npobsieM y BIpoBaKeHHI wiel cuctemu. OHI€0 3 TAKKX IIPOOJIEM € HEAOCTATHS YCBIIOMIICHICTD
Ta PO3yMIHHSI OCHOBHMX NPUHLMIIB KAHJ3eH cepen KeplBHI/II_ITBa Ta MepCcoHaNly MiANPHEMCTB.
HacTo CroCTepiraeThesi BIACYTHICTb KyJIBTypH HOCTIHHOIO BJIOCKOHAICHHSI Ta HENOCTAaTHS
yBara 10 BaJIMBOCTI APIOHUX KPOKIB Y HOKpaH_IeHHl 3HaUHUM BUKJIMKOM € HECTada MEXaHi3MiB
BHYTPIIIHBOTO KOHTPOIIIO Ta 3BOPOTHOIO 3B'AI3KY, SIKI O 1103BOJISUIN ©(EKTUBHO BIACIIKOBYBATH
pe3ysbTaTi BIPOBA/DKCHHS Kal/[3¢H Ta pearyBaTi Ha 3HAW/ICHI HEJOJIKH.

Takox HEBHPILIEHOKO MPOGIEMOIO € MUTAHHS aanTalii IPHHIKINB KaHI3¢H 10 KOHKPETHOTO
KOHTEKCTY YKpaiHChKOTro Oi3Hecy. Xoua 1€0JI0ris € yHIBEpPCAIBHOIO, Ti yCrilHe BIIPOBADKCHHSI
Ha [IANPUEMCTBAX NOTPedye ajanTauii 10 crneuudiky raxysi, pHHKY Ta OpraHi3auiiiHol KyJIsTypH.

HeBupileHicTs BU3HAYCHHX aCTEKTIB BIAKPHBAE J0JATKOBI MOXKIMBOCTI JUIs TOCIIUKCHHS Ta
BIOCKOHAJICHHSI METO/IIB 3aCTOCYBaHHS 1i€1 CUCTEMH, 30KpeMa JIOCIIiPKEHHsI BIUTUBY Kaii3¢H Ha
IHHOBAIITHUI PO3BUTOK MiJNPUEMCTBA, BUKOPUCTAHHS 1H(OpMALIHHUX TEXHOJIOTIH y mporecax
MOCTIHHOTO BIOCKOHAJIEHHS TOILO.

Mera fpociigKeHHsl 10JSrae y BHSBICHHI IPOOJCM BIPOBAUKCHHS CHCTEMH Kaii3eH y
NPAKTHUKY BITYN3HSIHUX MiANPUEMCTB, y AOCIIIKCHHI JIOACHKOTO YHHHHMKA Ta HOro BIUTMBY
Ha TMPOLECH BUKOHAHHSA 11 MPUHLMIIIB, a TAaKOX y PO3pOOI KIIOYOBUX €TaliB BIPOBAIKEHHS
KOHLENIIT Kal3eH JUIsl yKPaiHChKUX MiJIPUEMCTB y CYYaCHUX YMOBAX.

OcHoBHuii matepiaJ. KaiiizeH, o nepekiiagaeTbes 3 SMOHCHKOI SIK «[TOCTIHHE BIOCKOHAJIEHHS,
SIBJIIE COOO0I0 KOHIIETIIIIO, CIpPsIMOBAHY Ha MOCTIi{HE MOMIMIIEHHS BCIX aCHeKTIB Oi3HECYy IIISTXOM
3aJIyYCHHsI BCbOTO KOJICKTHBY MpALIBHUKIB [0 [POLECY MOLIYKY Ta BIPOBADKCHHS MOKPALICH.
Bona craBuTh mepei co0OK0 3aBiaHHs MiJBHIICHHS NPOAYKTHBHOCTI, 3HIDKCHHS BUTpAar Ta
TMOKPAICHHS SIKOCTI POAYKUIT 4K nocayr. CBITOBHiA IOCBLJ 13 YIPABIIHHS Ta BIOCKOHAICHHS
OMepaLlifiHuX MPOLECIB MiANPUEMCTBA HE a3 MiATBEP/IKYBAB, IO 3aCTOCYBAHHS BHU3HAYCHOI
ineonorii Mae BifOyBaTHCH 3a JOMOMOIOI0 IOCTYIIOBOI, OAHAK CHCTEMATHYHOI IMIUIEMEHTALi
Habopy IHCTPYMEHTIB, a He BUOIpKOBO. Kaii/3eH MoeHye Oararo METOAMK MEHEDKMCHTY, sKI
MOXYTb OyTH BIZOMI SK OKpeMi MPaKTHKH, OJHAK PA30M BOHHM CTAaHOBIATH CTAy CHCTEMY, IO
HALllJICHA HA CMIOXKKBY1 NIOTPEOH, TBOPYMHA MIAXIA Ta Oe3nepepBHi 3MiHu (puc. 1).

Sk MOXKHA 1T00AYMTH, KOHLICTILIS BKIIFOYAE 3aCTOCYBAHHS! PI3HUX IAXOAIB JUIs ONTHMI3ALi Ta
TIBUIIEHHS SIKOCTI. | KIII0Y0BUMYI YHHHUKAMH € 3pOCTaHHs, CHIBIpAIld Ta HABYAHHS, 3aJTyYCHHS
BCIX YYaCHHKIB Ta BUKOPUCTAHHS JaHUX JJISl IPUMHSTTS PIllIECHb.
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k KAWJI3EH |
OpieHTartisa Ha CrOKNBaYA Kanban
TQC (3arambHIIT KOHTPOIH AKOCTI) ITiBrenns sixoct
PoGoTm3amis JIT (TouHO B CTPOK)
Kpy»Kn KOHTpOIA AKOCTI Hyne nedexrin
CrcteMa mpoTo3mITiit PoGoTa Manux rpym
ABTOMaTH3ALIA Po3pobxa HOBOI mpoayKIIii
Jlncnuriniza Ha poO0IoMYy MICIIL [TigBUMmEeHHS TPOAYKTHBHOCTI
TPM (3aranpHuii 10r7a] 3a CrBpoOITHHIITBO MK
06IaIHAHHAM) MeHeJKepaMH Ta poOITHUKAMI

Puc. 1. Kommnekc MeTOIMK, MOEAHAHUX Y Kal13e€H
Iicepeno: cknadeno agmopamu Ha ocHosi [2]

Crif 3ayBakuTH, IO KaiiI3¢H MOXE BUKOPUCTOBYBATHCE SIK JIsl [IOTOKY CTBOPEHHS LIIHHOCTI B
LLIOMY, TaK i /ISl OKPEMHUX MPOLIECIB, OMepaLliii Ta 1iif. BiAnosigHo 10 Oro MOKHA CLIOCTEPIraTH
J1Ba PISHOBH/IM Kai{I3¢HY, 1110 Pa3OM MOTh 3a0€3e4yBaTH yCIIUIHICT IOCTIHUX BIOCKOHA/ICHb!

—  Kaii3eH TOTOKY — paJMKaJbHE, PCBOJIOLIMHE BIOCKOHAJCHHA IOTOKY CTBOPCHHS
LWIHHOCTI, 3aBJAKH SKOMY 3a0€31edyeThCs CTBOPEHHS J0JaTKOBOI IHHOCTI (HOBI TexHoorii Ta
METO/M OpraHizamii BUpOOHUITBA, 10 MOTPEOYyIOTh 3HAYHUX 1HBECTUIiH); NPUNHHATTS pIllICHb
I10/10 TAKUX BIOCKOHAJICHb € BUKIIOYHO KOMIIETEHIII€10 BUIIIOTO PiBHS MEHEI)KMEHTY KOMITaHiT;

—  Kaili3eH mporecy — MOCTYNOBI Ta HEBEJIMKI 3a MaciuTabaMu, OJHAaK YHUCIEHHI Ta
PI3HOIIAHOBI BAOCKOHAJICHHS] OKPEMHUX NPOLECIB Y MEXaX IIEBHOTO IIOTOKY CTBOPECHHS! LIHHOCTI.
Hacamriepe/1 Taki BIOCKOHAJICHHS CTOCYIOTBCS pOOOUOTr0 MiCIs NIPALBHUKA, HEOOXHHX OIepaLiit
Ta METOAIB iX BUKOHaHH:. Came 110 co0l, O1HE TaKe MOKPALICHHS He IPHHECE Pasio4oro NpuoyTKy
JUIs Opraisauii, OfHAK CHCTEMAaTH4HEe BIPOBA/UKCHHS MOKPALICHb M0 BCbOMY MIANPHEMCTBY
CTBOPIOE CHHEPTiYHMiA eheKT, 10 301bIIIye WIHHICTh IPOAYKTY 38 PAXYHOK MCHIINX BKIIA/ICHb.

XoTinoch OH MiAKPECIUTH, IO BKPaii HEOOXiXHUI PO i IHHOBALH Y KOHTEKCTI KalI3¢H.
BoHM [0NOBHIOIOTH 1f0 KOHLETLIIO. 3B'SI30K MK Kall/3¢H Ta IHHOBALISIMH IOJISTae B TOMY, IO
CHCTeMa Kai[13eH CTBOPIoe (DyHIAMEHT Ul IHHOBALLiM, a IHHOBALIT 31 CBOrO OOKY J0MOMArarTh
YAOCKOHAJIIOBATH Ta 3MIHIOBATH B1IOMI METOIH Ta TPOLIECH, IO CIpHsie MOCTIHHOMY PO3BUTKY Ta
T IBUIICHHIO ¢(eKTHBHOCTI MiANpreMcTBa. Lle moB’13aH0 3 THM, LIO:

— HO-Tepiue, Kaiif[3¢H CTUMYIOE TBOPYICTH Ta IHILIATHBY Cepel MPALiBHUKIB, [0 MOKeE
NPU3BECTH [0 BUSBICHHS HOBUX IHHOBALIIMHUX 111eH Ta MAXOAIB;

— MO-JIpyre, IHHOBAIll{ HaJal0Th MOXJIUBICTh BTUIMTH 171€1, BUSBIIEH] Uepe3 cucTeMy Kaii/i3eH, y
HOBI MPOAYKTH, TOCIYTH 200 BUPOOHUYI MTPOLIECH;

—[I0-TPETE, KANI3eH JI0MIOMAra€ yIpasJIsTH IIPOLECOM BIIPOBADKCHHSI IHHOBALlIH, 3a0e31edyroun
TOCTAIIHY Peai3aliio Ta BIAC/IIIKOBYBAHHS PE3y/IbTaTIB.

Otxe, BUKOPHUCTaHHs Kaii[3¢H pasoM 3 IHHOBALISIMM IATPUMYBAaTHME DPIBCHb JOCATHEHb
MiANPUEMCTBA 1 TPOIOBKYBATUME BIOCKOHAJIeHHs (puc. 2 Ta 3).
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Mo wMae OvIH
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Puc. 2. BukopucTtanHs TUIBKM IHHOBAI[IH Ha MiPHEMCTBI

Iicepeno: cknaoeno agmopamu Ha ocHosi [2]

Hoswnii craggapt

Kaiimzen

Hoswuii cragapt
[aHOBAMII

[HHOBAMI]

v

Yac

Puc. 3. BukopucTtanHs iHHOBaIii Ta METOAUKH Kai/13¢H Ha MiAIPUEMCTBI
Iicepeno: cknadeno agmopamu Ha ocHosi [2]

Otxe, KaiiZi3eH MOXE CIPHATH CTBOPCHHIO KyIbTYpH, LIO CHpHs€ IHHOBALISM, a IHHOBALi
MOXYTb OyTH BHKOPHCTaHi JUIsi TOTO, I100 CTBOPIOBATH HOBI MIAXOAM /O BHPIIIEHHS
npobsiem abo onTHMisauil NPOLECIB y paMKax KaiJ3eH. A 1e OCHOBA JUIs CTAIOr0 PO3BUTKY,
KOHKYPEHTOCIIPOMOXKHOCT Ta JIiAepCTBA HA PUHKY.

3asHaunMMoO, WO Ul YKPAIHCHKMX MIANPHEMCTB BaXJIMBA 3MIHA PO3YMIHHS [OHATTS
IOKPALICHHS» 3 PI3KHX, MOMITHHX Ta CTpI/I6KOHOIl16HI/IX IHHOBALlI 110 BUPIMICHHS OUIbII
TOYKOBHX MiHI-3a1a4. 3aMiCTh BEJIMKHX, PEBOJNIOLINHMX 3MIH, OUIBIIICTE MiJIPUEMCTB MAIOTh
3BEPTATH yBary Ha Te, ik BUPILIYBaTH KOHKPETHI, MICLEBI HpO6JIeMI/I Ta BJIOCKOHAIIIOBATH OKpPEMI
€JIEMEHTH CBOTO 613Hecy Baski11BOKO CKIIa/I0BOIO [BOTO TIAXO/Y € HE JIULLE Cam nporec BUPILLICHHS
npobriem, a i KyJIsTypa IHHOBawii y komraHii. Ilepconan mae OyTu CTHUMY/IbOBaHUIH IS TMOLIYKY
HOBATOPCHKHX pILICHB HABITh y MEXaX 3BUYaNHNX 3aB/aHb. Lle nonomosxe 3a0e3neunTy nocTiiHuii
TOTIK 171e#l Ta MOKpAIIeHb, SIKI MABHIIATE KOHKYPEHTOCIIPOMOKHICTD nmnpneMCTBa B yYMOBax
PHHKY, IO IIBHIKO 3MIHIOETBCS. Jlocimiukytouu BHU3HAYCHY npobnemaTuky, OyIo 3’5COBaHO, L0
Kaii13eH opMye Croci0 MUCIICHHS, OPIEHTOBAHMIA Ha MPOLIEC | CTBOPIOE CHCTEMY YNPABIIIHHS, SIKa
NiATpUMY€E OaXKaHHS CHprO6lTHI/IK1B JI0 TIOTIMIICHHS! Ta TIOMIYa€ XHi 3yCHILIS B [IbOMY HAIPSIMKY.
OpieHTallis BUKIIOUYHO Ha Pe3yNbTar, sIK 11€ pOOUTh OUIBLIICTh YKPAaiHCBKUX MIANPHEMCTB, HE
BII0Opaka€ CyliTbHY KapTHHY BUKOHAHOI POOOTH. KpI/ITepll JUIs BU3HAUEHHsI pe3ysbTary abo

P-kputepii HecyTh OLIBII MPSIMHA Ta KOPOTKOTEPMIHOBHIL €(EKT, B TOH 4ac AK KPHTEPIi, 110
opieHTOBaHI Ha mporec abo II-kpuTepii, BpaxoByIOTh CTapaHHs MpalliBHUKIB Ta HaliJIeHI Ha
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JIOBFOCTPOKOBY TIEPCTIEKTHBY [2,c. 18].

OcKibKH PYLIIHOO CHIIOK0 Kal/[3¢H € JIFIH, SKI PALOIOTh Ha MANPHEMCTBI, TO came BiJ iX
IHILIaTHBHOCTI Ta O2)kKaHHsl IIOJIIIIYBATH CBOI HABMYKH Ta pOO0Ye MiCLe 3aJIeXKHUTh €(EKTHBHICTD
TiAMPUEMCTBA Ta CTYIiHb 3aJ0BOICHOCTI CHIOXHMBaYa. BaximBo BUOyIyBaTH CHCTEMY MOIAHHS
INPOMO3KLI Ta CTHMYJIIOBAaHHS y4acTi yCiX NpPAauiBHUKIB B LbOMy mpoueci. lns uporo Ha
IIIPUEMCTBI MOKHA CTBOPUTHU TYPTKH SIKOCTI — MaJll 'PYIIH, 0 CKJIA/ly SKUX BXOAMTHMYTb 110
6-10 0ci0, sIKi IPALOKOTH y PaAMKaX 3arajlbHOI IPOrpaMu 3 KOHTPOJIIO SIKOCTI, 1110 ICHY€ B KOMIIAHIL.

Hanpuknaz, MiANpHEMCTBO MOKe OLIHIOBATH JiI0 IYPTKa AKOCTI 3 000X CTOpiH: P-kpuTepiis —
CKLIBKH TPOLICH BOHU 36KOHOMUIIH JUTA T1i APHEMCTBA;

II-kpurepiiB — KUIBKICTb 3yCTpidell Ha MiCslb, iX BIABIAYBaHICTb, KUIbKICTb BHpILICHUX
IUTaHb, Y1 BPAXOBYIOTb IUTAHHS OC3IIEKH, IKOCTI Ta BUTPAT M1/l Yac BUPILICHHS IPOOJIeM TOLLO.
BlI[l'[OBl,I[HO J0 LBOTO INPALIOE MOTHBALIHHA CHCTEMa, A OKPIM MAarepialbHOTO 3a0XO0YCHHS
MPAaLiBHUKIB ICHYIOTh MOPaJIbH1 CTUMYIIH.

Bapro 3asHaunTH, O y Cy4acHUX YMOBaX, JIe 3pOCTaHHS L{IH YaCTO BUNECPE/UKAE 30LIbIICHHS
po3Mipy 3ap061TH01 IIaTH, MaTepiallbHe 3a0XOYEHHS € OUIBIIMM CTUMYIIOM ISl YKPAaiHCBKHX
POOITHUKIB, TOMY MOpaJlbHI CTUMYIM OyAyTh HAHOLIbLI €PEKTHBHAMM TUIBKH Yy TPOBIIHHX
KOMIIAHIsIX, 11¢ MPALiBHUKA BXKE OTPUMYIOTH BHCOKY 3apoOiTHy miary. OfHaK KepiBHHITBO Mae
BUSIBJIATH IHIL[IATUBY B CTBOPCHHI CTHMYJIB ISl CIIBPOOITHUKIB 110/10 aKTUBHOI T€Hepallil HOBUX
inei. Lle Moxe OyTH HajlaHHA MOJAPYHKIB, 3HAKIB BIJ3HAKHU, NPUCBOEHHS MIOYECHUX 3BaHb, SIK
e poOJIATh y Mepexi 3aKJIajiB LIBUAKOTO XapdyBaHHS MakJOHAIbJC, HAJAAaHHS MpalliBHUKaM
0€3KOIITOBHOTO ab0 MIILIOBOrO XapuyBaHHA 3a NpukianoM Google un BiABiTyBaHHS HayKOBUX
3axXOiB A7l MIATPUMKH TBOPYOi Ta BUHAX1IHUIILKOT ISTTBHOCTI, III0 OPTaHi30BYIOTh Y KOMITaHIsSIX
Toshiba, IBM Ta Polaroid [3, c. 6-8].

OCHOBHOIO 1/1€€10 Kaii/(3¢H € OLIAIMBE BUPOOHHUITBO, TOOTO yCYHCHHS IIPOLECIB, SIKI BEAYTH
J10 30UTKIB (IepeBUPOOHULTBO, HEIOTPIOHI MEXaHI3MH 1

T. /L), ONITHMI3aLlist POOOTH KOKHOIO CIiBPOOITHHKA 1 yIIOp Ha IOTpedr crioknsaya. Boo siBiisie
C000I0 KOMILICKCHY COLIAJIbHO-TEXHIYHY CHCTEMY, OCHOBHUMH HPUHIUIIAMH SKOi € CKOPOUYCHHSI
HCPOAYKTHBHUX BUTPAT, 1O HE JOAAOTH LIHHOCTI IPOAYKTY, Ta Oe3epepBHE BAOCKOHAICHHS
013HeC-IIPOLECIB MiAMPUEMCTBA.

L1i 1Bi KOHIIETILLii B3a€MOZIOTIOBHIOKOT O/{HA O/THY, CTBOPIOFOYH KOMILICKCHHIA ITi IX1 110 TOKPAIICHHST
BUPOOHMYMX MPOLECIB Ta JOCSITHEHHs ONTUMAIBHOI e(eKTHBHOCTI Ha MiANpUEMCTBaX. Bouu
JIOTIOMAratoTh JOCSITH BUCOKOI MPOXYKTUBHOCTI, SIKOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI B yMOBax
CY4aCHOro Oi3Hec-CepeloBHIIa Yepes Te, IO OOMBI CIPSMOBAHI HA JOCATHEHHS e(eKTHBHOCTI
Ta ONTHMi3alii BUpPOOHNYMX mnpoueciB. KaiiaseH Hajae METORONOrIYHY 6asy [l MOCTIHHOrO
BIIOCKOHQJICHHSI, BKJIIOYAI0YM BJIOCKOHAJICHHS POOOYMX MICIb, MPOLECIB Ta yNPaBIIHCHKUX
npakTuk. Ou@aMBe BAPOOHUITBO BIPOBAIIKY€ KOHKPETHI IHCTPYMEHTH Ta METO/H, CIPSIMOBaHI
Ha 3HWKCHHS 3aTpaTt, BUPOOHMLTBO Oe3 BIAXOAIB Ta MABUILCHHS IPOIYKTHBHOCTI.

Bap1o 3ayBauTH, 10 KOHLEMIIis Kail13¢H HATOIOLIYe Ha TOMY, IO IOTPiOHO BK/Ia/aTH CHEPIiI0
TUIBKU B Ti POLECH, IO HECYTh KOPUCTH Ta LIIHHICTh 3aMOBHUKY. [HIIII mpoLecH, 10 3aliMa0Th
yac, aje He JONAIOTh IIIHHOCTI BH3Ha4YeHI AK BUTparu (Mmyna). Hemae ceHCy BIpoBamKyBaTH
oreparii, fKi He MarOTh BHKOHYBaTHUCh B3araii. Tak camo jaii Ta mpouec, IO MOIIMHAIOThH
HajATO Gararo pecypciB IO BiJHOIIEHHIO O CTBOPIOBAHUX HUMM pe3yJbTaTiB Ta IIHHOCTEH,
po3rIsAaroThes K MapHoTparcTBo. Taiui OHO BuAUIMB CiM BUAIB BUTpAr (Myxna) [4, c. 43-44; 5,
c.4-5]: HepeBI/IpO6HI/II_[TBO OYIKYBAHHS; BUTPATH BiJl TPAHCIIOPTYBAHHS; BUTPATH IiJ{ 4aC o6p061<1/1
BUTPATH, MOB'sI3aH1 3 HAABHUMM 3ariacaMy; BUTPATH BiJ 3aliBUX PyXiB; BUTPATH Y BUINIAI OpaKy.

Hanpukman, Bupimenns mpoonem HepeBI/IpO6HI/ILlTBa Ta 04iKyBaHHs MOXJIMBE 3a JOIIOMOTOKO
KOHLEMIIT «T04HO B cTpok» (Just in Time, JIT), ne ToBapy mepeMimlyioThCs Yepes CHCTeMy i
3aBJlaHHs] BUKOHYIOTBCS B TOUHIH BiANOBIAHOCTI 3 rpaikoM. OfHaK HEOOX1HO BIIMITUTH, IO HE
BCI YKpATHCBKI IIIPHEMCTBA MOXKYTh BUKOPHCTOBYBATH Lei IHCTPYMEHT, a/pke JUIst peantizanii
uiei KOHUeMIIi HeoOXifHI CTabUIbHI 3B’SI3KKM 3 MOCTa4albHUKaMK, Ae He Oyie He3aloBUILHOI
SIKOCTI TOBAPY, 300iB B HOro nocradaHHi Ta oruiari. OKpiM UBOro, MIABUILEHHS LIH HA TPAHCIIOPTHI
BUTPATH 03HAYAE, 10 30epiraHHs TOBAPY Ha CKIIai MOXKe OyTH OLIBII €KOHOMIYHO BUTITHUM, Hixk
iioro nocriiine 3aMoBieHHs. OCOOINBO MOMITHO LEH HEAOIIIK y METAIyPriifHii IPOMUCIIOBOCTI, e
NOCTIHO ICHY€E AediuuT Marepiaiis, a 610Ka1a MOPCHKUX MOPTIB Ta MOLIKO/DKCHHS 3aJlI3HUIHUX
LITAXIB 3HAYHO YCKIIAHIIIN JIOTICTHYHMIT nipouec [6]. OTixe, yKpalHChKi MeTatypriiiHi 3aBoau He
MaIOTh BHOOPY, OKPIM K 3aKyIOBYBATH MaTepiallil BETMKHMH MAPTisMK i 30epiraTi iX Ha CKIajax.

BrimM € no3uTHBHUI NPHUKIA] yKPATHCHKOI KOMIIAHIi, sika BIPOBAJMIA OAUH 3 IHCTPYMEHTIB
omauoro BupoOHUNTBa — [TAT «Yymak». KeplBHHuTBo NpoaHaji3yBajo Ta JIKBIIyBaJo
BUTpaTH. J{JIs IbOTO PO3ALIUB 1X Ha By3bKO CIPSIMOBaHI Kareropii: gedekTHuil i mpouecHuit Opak.
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[Ticng rmubGMHHOTO aHaizy «Hymax» BuzimB 37 rpym 1 98 BUJIIB BTPAT TUIBKHU B KaTeropii Opaxy.
Yirka K1acuikaris 10moMora iM HalaroauTH cuctemy KoHTpoo. [osiBy oHOrO 3 BUJIIB OpaKy
Ha JIHIT TpoayKuii KOHTPOITIOE OIEePaTop abo maiicrep. [lani CTBOPIOETBHCS TAONHLS, 3aBISKH
SIKIi TIONBAKOTBCS 1 aHAII3YIOTHCS BTPATH CHPOBUHH 1 MatepianiB. Ha ocHOBI 11i€i cTaTHCTUKN
CKJIa[IalOThCs MIOMICSYHI 3BITH 1 TpUHMarOThes piteHHs [7, . 94].

Takox B YkpaiHi BOPOBaKYIOTh CUCTEMY OILIQJJIMBOIO BUPOOHUIITBA TaKi MiANPHEMCTBA SIK
«Mozepu-Ekcnio» y Jlyupky, mebnesa kommnatis «IIporpec» y JIbBoBi Ta «Basinon» y PisHomy,
BUPOOHHK Tabaunux BUpoOiB «JTD» y Kpemenuywi [8, ¢. 97]. B Oneckkiii 061acti Takox icHye
NINPUEMCTBO, SIKE PO3IISAAE MOXKIMBOCTI CHUCTEMAaTHYHOIO BIPOBA/DKCHHS KalI3eH — e
BUPOOHMK npoaykuii 3 cypimi Ta npecepsis TOB «AKBA®POCT». Kepisuuurso, sk i B [TAT
«Hymak», mo4anu 3 aHaisy BUTPAT. 3a JOMOMOI0I0 KapTyBaHHs Oy/0 IPOBEACHO aHAIi3 BUTPAT
4acy Ha KOXKHy OIEpaLifo, BHACIIOK 9O0ro OyJI0 BUBUIBHEHO JIONATKOBI MIBTOPH TOAMHH 3 KOXKHOT
3MiHH.

CBiTOBHMIA TOCB1J1 BUKOPUCTAHHS KOHIIETIT OIaJIMBOTO BUPOOHUIITBA IOKA3aB TaKi Pe3yJIbTaTH
[9, c. 46]:

— CKOpOYEHHS BTpaT y BUPOOHHUITBI 10 75%;

— 3HIDKEHHSI BUpOOHNYMX BUTpaT 10 40%;

— CKOPOYEHHS LIUKITY BUKOHaHHS 3aMOBIEHHS 710 50%;

— 3HIDKEHHSI BUTPAT TPYIOMICTKOCTI Ta BTpaT npai 10 45%;

— ckopoyeHHs 3anaciB 10 80%;

— 301nbIIeHHS 00CsTiB BUpoOHHITBA 10 50%.

YKpa'l'HCLKi NINPUEMCTBA, SIKI BUSBISIOTH 3aLIKABJICHICTh Y BIIPOBA/UKCHHI MPHHIMIIB
Kaii/[3¢H, MatOTh MOXKIIMBICTB 3BepHYTHCh 10 KaiinseH [uctutyty B VkpaiHi. Bin cienianisyersest
Ha Ha/[aHH1 KOHCYJIBTALIIHAX [IOCIYT Ta HABYAHHI METO/IB Ta IHCTPYMEHTIB KaiiJI3¢H y KOHTEKCTI
M1IBUILEHHS IPOAYKTUBHOCTI Ta [OKPALICHHS AKOCTI Ha nignpruemcrsax [10].

Oxkpim 1bOro MpoOIeMH BTPAT Bijf 1€(EKTiB MOKHA BUPIIIYBATH 3a JONOMOT0io TexHiku «Poka
— Yokey, 1110 3 AMOHCHKOT MEPEKIAAAETHCS SIK «11030yTUCH BiJ] HEMUHYUYUX ITOMUIOK». ['0J0BHOIO
i1e€ero Poka — Yoke € JOCATTH HYJb AedekriB. JltonuHa He MOXxe BUKOHYBATH COTHI pa3 OAHYy
il Ty caMy omepauiro i He POOUTH MOMHIJIOK, OJJHAK Ha BIAMIHY Bl TPajMUIiHUX IJXOAIB, 1e
MPALiBHUKY MOSCHIOIOTH, 10 Tpe6a Oytu Gitbi yBaxxuuM, Poka — Yoke noriomarae ycynyru
MIOMUJIKH 32 JIOTIOMOT'O0 Pi3HUX /il Ta oOnaaHaHHs. BripoBaykeHHs 11i€1 TeXHIKU Moke HaOyBaTH
IBOX (hopM — 3am00iraHHs Ta po3Mi3HABaHHS MOMUIKH (pUC. 4).

3amooOiranng PosmizHaBanus

: x

[ToMmIKa 0CB-0OCH Ma€e
CTaTHUCH [TomMnaka BJKE cTaIach
Y ¢
Poka — Yoke tumy Poka — Yoke Tumy
«BUMKHCHHA» CCHTHAIY

h 4 A

[IpammiBHUK TpoiH(OPMOBAHHI
PO HACTAHHS MOMIIIKH

[ToMHJIKa HE BUHUKAE

Puc. 4. OcHoBHI THNM BIipoBakeHHs TexHiKU Poka — Yoke

Hboicepeno: cknadeno asmopamu na ocrosi [11]
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Leit iHCTpYMEHT € yHIBEpCAJIbHUM 1 MOXKE 3aCTOCOBYBATUCH HA MIANPUEMCTBAX PI3HOTO THITY.
Hanpuxan, cucreMu BBeJICHHS JTIKIB 31

WITPUX-KOAAMH Ta CKaHepaMM Yy MEIM4HIi cQepl MOXyTb TrapaHTyBaTH, IO [MAl[€HTY
NPU3HAYAIOTH BIAIOBIAHI JIKH, MIHIMI3YIOUH PH3HK [OMHIIOK NIpH JiiKyBaHHI. [Tix yac po3pobku
IPOTPAaMHOI0 3a0€3MEYCHHS] 3aXUCHUMU eTalaMy Bijl IIOMHIIOK € BUKOPHCTAHHS IHCTPYMEHTIB
aHaJli3y KOJy, CHCTEMH PE3epPBHOTO KOIIIOBAHHS, BAKOPUCTAHHS aBTOMATHYHKX CIOBILICHb TOLIO
[12]. Takox € MOXIHMBICTH OOJIaHAHHS TPAHCIIOPTY CHCTEMOK KEPYBAHHs aBTONAPKOM, LIO
aBTOMaTHYHO BU3HAYUTH Ta CIOBICTUTH PO HEOOXITHICTh Y ITMHOMOHTAK1 Y PEMOHTI [13].

BinpiicTe yKkpaiHChKUX KOMITaHIi HE BIPOBAXKYIOTh CUCTEMY YNIpaBIIiHHS BUTPAaTaMH Kai13eH
yepes3 NeBHI MPoOJIeMH, IPUUMHOIO SIKUX MOXKe OyTH:

— BIZICYTHICTh HAJIEXKHOTO PiBHS MIATOTOBKY 10 BIPOBAKEHHS KOHIIEMIIIT Kal3eH;

— BUCOKHH PiBEHb OIOPOKpATH3AIlil, 110 CTPUMYE e(DeKTUBHICTH Kaii13eH Yepe3 BEIUKY KIIbKICTh
JOKYMEHTAIIi1 Ta 3aiiBUX npouenyp;

— JeKyapyBaHHs LIHHOCTEH Ta IPHHLUKIIB KOHLETLIT, alie 0e3 NPaKTHIHOIO BTUICHHS;

— 6pa1< BINIOBI/IHOTO HABYAHHS Ta IIATOTOBKH TepCOHaTy (He BC MPALiBHAKH MOXKYTH MaTH
JIOCTaTHIA piBE€Hb 3HAHb Ta HABMUOK OO0 METOMIB KaWJ3€H, IO YCKIAJHIOE iX e(peKTHUBHE
BIIPOBAKEHHSI HA TT1IPUEMCTBI);

— HEJOCTaTHs KyJbTypa MOCTIHHOTO BIOCKOHAJIEHHS, sKa IOB’f3aHa 3 TUM, L0 B YKpaiHi,
Ha JKaJb, BCC II¢ BIJCYTHIH JOCTaTHIA PIBEHb YCBIAOMICHHS CEpejl NEepCOHAly BaXJIMBOCTI
TOCTIfHOrO BIOCKOHAJICHHS! Ta 3a/Ty4EHOCTI MePCOHAITY Y LbOMY MPOLECi.

— 3aCTOCYBAHHsI Kail/[3¢H K KOPOTKOCTPOKOBOI CTpaTerii;

— BIZAICYTHICTb CHCTEMH MOHITOPUHTY Ta e(beKTHBHoro BHYTPILIHBOTO KOHTPOJIIO, SIK1 J03BOJISIIH
0 BIAC/IKOBYBATH PE3yJIBTATU BIPOBA/DKCHHS Kall/(3¢H Ta BHOCHTH CBOEYACHI KOPEKTHBH.

— HeaJlanToOBaHICTb 110 MICLIEBUX yMOB: [IANPHEMCTBA [IOBUHHI a1al Ty BaTH IIPHHLIIA Ta METON
Kaii3eH 10 cnenudiky yKpaiHChKOTo Oi3HeC-CepeoBuIla Ta KyIbTypu. BaxiuBo po3ymiTH, 110
ICHYIOTh BIJMIHHOCTI B MEHTAJIHOCTI 3 SIMOHIIIMH, /1€ KOJEKTHBHA TyMKa CTAaBUTHCS BHILE 32
ocobucty. OfHaK yKpaiHLi BMIOTb IIPHCTOCOBYBATHCH 110 3MiH 1 TMOE/IHYIOTh B co0i sIK BpOJKEHU I
KOJIEKTHBI3M, TaK 1 IHI[I/IBI,[[yaJIISM 110 € JOCTAaTHIM MIAIPYHTAM JUIS Jiil KepIBHULITBA B HAIPSIMKY
BITPOBAKEHHS Kali3€H.

Tomy 17151 BITUM3HSHUX HIATPHEMCTB PEKOMEH/ Ty €THCSI BIIPOBAJKYBATH O UTNBE BUPOOHHUIITBO
3a HACTYITHUMHU 3arajbHUMU €TaraMu:

1. Amamiznorounoro crany. ITodarkoBuii eTan nepeadadae UOOKHiT aHaII3 yCiX BUPOOHHIHMX
MIPOIIECIB Ta peCypciB MiAMPUEMCTBA U1l BU3HAUEHHSI 001acTei, 1e MOKHA JOCATHYTH ONTUMI3aLii
Ta 3MEHLICHHS BUTpAT.

2. Busnauenns uineil. Ha npomy eTari BCTaHOBJIIOIOTHCS KOHKPETHI LIl 1OJ0 3MEHIICHHSI
CIIOXKMBAHHS PECYPCIB, BUTPAT Ta OpaKy i JOBEACHHS iX 10 NIPALiBHUKIB.

3. 3amydeHHs yCiX NpauiBHAKIB MAMpreMCTBA. Kil040BOIO CK/IaI0BOKO YCIIIIHOT peasisarii
cTparerii € 3a1y4eHHs EPCOHAIyY 10 NPOLECy BIIPOBADKCHHSI OILA/UTHBOTO BUPOOHHUIITBA Yepe3
HaBYaHHsI, MOTHBALIIIO Ta 3aJIyYeHHs [0 IeHepauii ixeil oo onTumisauii. Baxiueo cTBOpUTH
YMOBH, B SIKUX MpALiBHUKU 3MOXYTb 00 €THYBAaTHCh Yy TYpPTKH JUIsI OOrOBOpPEHHS IJISAXiB
BUPILLICHHS 3aBJaHb.

4. BnpoBa/uKeHHS 3alpONOHOBAHUX pillleHb. [HTerparisi cydacHUX TEXHOJOTiH, TakuX SK
aBTOMATH3allisl MPOLECIB, BUKOPUCTAHHS CHEProe(eKTHBHOIO OONajHAHHS Ta BIPOBAUKCHHS
CHCTEM YNPABJIIHHSI BUPOOHULTBOM JOMOMOXE HOCSAITH €(EKTHBHOIO BUKOPUCTAHHS PeCypCiB.
Cronu % MOXKHa BKITIOUMTH TOCTYIIOBE BIIPOBAKEHHs TakuxX 1HCTpyMeHTiB sik Poka-Yoke, 5S,
Just In Time Tomo.

5. MoniTopuHr Ta cranAapTu3aiis. [IoCTiiiH1i MOHITOPUHT pe3y/IbTaTiB i BHCCCHHS KOPEKTHB
€ KIIFOYOBUM JUIsl 3a0e3MeueHHs epeKTHBHOCTI cTparerii. Peryisipauil aHaiis JaHux 103BOJIUTH
BUSIBJISITH MOXKIIUBOCTI JJISl TOJANBIIOTO BIOCKOHAJNEHHS Ta onTHMi3auii mporeciB. OcobnuBo
BOXXJIUBUM € MOCTIMHUI Meperisay CTaHAapTiB MiAMPUEMCTBA Ta BHECEHHS KOPEKTHB Ha OCHOBI
peani3oBaHUX MPOTO3UIIIi.

3BHuYaiiHO, MIBMAKICTH BIPOBAUKCHHS OLIAUIMBOIO BUPOOHHIITBA, BU3HAYCHHS HEOOXIAHMX
1HCprMeHT1B Ta iX MOPSIZKY, 3aJEXKUTH BiJ Oararbox (hakTopiB: HAssBHAX PECYPCIB, CTPATETTIHMX
LiIeH, PUHKOBUX yMOB, KYJIBTYpH OpraHi3auii, MATPUMKH BiJ KEPIBHULUTBA Ta IHILIATHBHOCTI
npawLiBHUKIB. ToMy, HE3Ba)Kal0u1 Ha Te, 1110 ICHYIOTh 3arajibHi MPUHIUIN BIPOBAKEHHS Kali13¢H,
YKpaiHChKI MiANPHUEMCTBA MAIOTh 1HIMBIAYaJbHO MIAXOAMTU A0 PO3POOKH BIACHOI CHCTEMH
OLI[a/ITUBOTO BUPOOHHIITBA.

BucHoBku. OTixe, BINPOBAKEHHS MPAKTUKU KaWA3€H Ma€ MPaKTUYHY I[IHHICTh SIK 7S
HiANPUEMCTB, K1 TUIBKM IJIAHYIOTh BUHTH Ha PUHOK, TaK 1 JJIs MOJEpHI3allii BXKe ICHYIOUHX.
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yHiBepCElJ'IBHiCTB HpI/IHLII/IHiB KOHI_ICHI_[ﬁ OI_I_Ia,Z[J'II/IBOFO BI/Ip06HI/II_ITBa I[03BOJ'I$I€ BI/IKOpI/ICTOBy'BaTI/I
X fK BI/Ip06HI/I‘-II/IMI/I Tak 1 HCBI/IpO6HI/I‘{I/IMI/I HlIll'[pI/I€MCTBaMI/I KOMITAHISIMH p13H01 rany3eBm
cneu1am3au11 Ta p03Mlpy, O,Z[HaK HCO6X1I[HO BI,Z[MITI/ITI/I 1o ICHYIOTB ,E[C}IKI lHCprMCHTI/I SIK1 HE
MOXYTb GYTI/I BI/IKOpI/ICTaHl BITUM3HSIHUMH l'[lI[l'IpI/I€MCTBaMI/I Hespaxxarouu Ha 1Ic, KaI/II[BCH SIKHAM
CHpI/Iﬂ€ HOCTII/IHOMy HOKpaI_I_[eHHIO BI/IpO6HI/ILII/IX HpOI_IeCIB OHTI/IMIBaI_Ill BUTpAT Ta 3aJ1yquH10
HpaL[lBHI/IKlB JI0 aKTHBHOI y‘{aCTl MOXE CTaTu KIHOYOBHM IHCTp}/MCHTOM JJIsA ananTaun Ta
BIIIHOBJ'ICHHH YKpalHCBKI/IX HlI[HpI/ICMCTB TiCIIs HaHIleMll Ta BOEHHUX I[lI/I

38.Hp0Ba,[[)KeHH$I Kala3eH )103BOJ'II/ITB pralHCBKI/IM KOMITIaHIsIM 3a0e3IMeYuTH CTaOlIbHICTh B
YMOBax HeCHpI/IHTJ'II/IBOI C€KOHOMIYHOT CI/ITyaI_Ill Ta 3MiH y MIOIUTI Ha PUHKY. [1s1X0OM MOCTIHHOTO
BI[OCKOHELTICHHH Ta OHTI/IMIBaI_Ill BI/IpO6HI/I‘-II/IX Hpouecus Hl,Z[HpI/IGMCTBa 3MOXKYTb 3HU3UTHU BUTPATHU,
HI,E[BI/IIJ_II/ITI/I SIKICTb Ta KOHKprHTOCHpOMO)KHlCTB CBO€1 HpOIIYKI_III Kle TOTO, BHpOBa,Z[)KeHHﬂ
KaI/III3CH CIIpUATUMC CTBOPCHHIO aTMOC(I)epI/I MOCTIIHOTO HOKpaH_IeHHH Ta lHHOBaI_[H/I Ha
Hl,[[HpI/I€MCTBaX HC MOXKE CTUMYJIFOBATH 3aJTy4YCHHA TaJIaHOBUTUX CHCI_IlaHICTlB Ta HlI[TpI/IMy'BaTI/I

BHCOKHI piBEHb MOTHUBAIIi] cepe]l MpalliBHUKIB.
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Anomauia. Mema cmammi nonseac y 00Cniodcenni ocoonugocmel Ynpasninusa pusukamu 6 ymoeax Oii 60€HHO20 cmany ma
Mooenell N08ediHKU CYYACHUX NIONPUEMCME Y HEGUSHAUEHUX YMO8aX OJisd 3a0e3neueHHs eheKmueHo20 YnpasninHua ma po3pooxu
aneopummy ynpasiincokux Oiti 05l 6UACHO20 peazyeants Ha GUKIUKU, AKI HOCmaroms Huni neped nionpuemcmeamu. Memoouxa
00CNiOJICEHHA BKNIOUAE AHANI3 CIMAMUCMUYHUX OAHUX, Y3A2aNlbHEeHHs, Memoou auanisy ma cunmesy. Y cmammi 6usHaueHo
PI3HOMAHIMHICMb NIOX00I8 00 MPAKMYSAHHS KAME20Pil «PUBUKY MA YMOUHEHO 11020 eusHaueHHs. Q006 SI3K08UM 6KA3AHO Npoyec
VIPAGIIHHA NIONPUEMCINEOM 8 YMOBAX HEGUZHAYEHOCTI, PO32TIAHYMO PUSUKLU, 3 AKUMU CIMUKABCs Oi3Hec 8 YKPaiHi ocmaHHiM yacom
Mma HA2ONOWeHO HA NOAGI MUX PUUKIB, AKI NO6'A3AHT 3 NOGHOMACWMAOHUM pocilicbkum emoperennam. Oxkpecieno Odcepena ix
BUHUKHEHH, GNAUE HA OIANbHICING NIONPUEMCTNGA MA 6CMAHOBTIEHO MEMOoOU 015 3anodicants pusuKam, Wo cCnpuduHeHi 60EHHUMU
dismu. Hasedeno moodeni nosedinku nionpuemcme Ax peaxyii Ha GUKIUKU CbO200EHHs Md PO3POOIEHO AN20PUMM YNPAGIIHCOKUX
Oill, W0 003601A€ BUSHAYUMU NOCTIO08HICIb KPOKI6 ma npoyeodyp, AKi cli0 eukoHamu Oiis eupiuenns npoonem ma Minimizayii
He2amueHo20 6NAUEY pUsuKie. IIpakmuuna 3HauUMicmb CMammi noA2ac y momy, wo 60Ha MOdHce CIamu 6UXIOHUM NYHKIMOM
0151 NOOANLUUX OOCTIOJNCEHb Y YbOMY HANPSIMKY. Pezynomamu 0ocniodcenHs mModcymv 6ymu euUKOPUCMAani 0nist hopMy6eanHs
ehexmusHUX cucmem pUsUK-MeHeOHCMeHMY HA CYYACHUX NIONPUEMCINBAX 8 YMOBAX Oii BOECHHO20 CIAHY.

Knrwuoei cnosa: pusux, ynpasninmsa pusuxamu, 60EHHULL CMAH, MOOelb NOBEOTHKU NIONPUEMCMEA, YIPABIIHCHKI OIi.

FEATURES OF RISK MANAGEMENT UNDER MARTIAL LAW: MODELS OF
BEHAVIOR OF MODERN ENTERPRISES

Chernyshova Liliya, PhD (Economics), Associate Professor, Odesa Polytechnic National University, Odesa, Ukraine
e-mail: chernishova_lila@ukr.net
ORCID ID: 0000-0001-7371-2007

Bondar K. R., graduate of higher education majoring in 073 "Management", Odesa Polytechnic National University, Odesa,
Ukraine

e-mail: karina.bondar.201919@gmail.com

ORCID ID: 0009-0003-8521-9916

Krasilovska L. O., graduate of higher education majoring in 073 "Management", Odesa Polytechnic National University, Odesa,
Ukraine

e-mail: krasilovskaya8400@gmail.com

ORCID ID: 0009-0006-6125-6845

Abstract. The purpose of the article is to study the features of risk management under martial law and models of behavior of
modern enterprises in uncertain conditions to ensure effective management and develop an algorithm of management actions for
timely response to the challenges that enterprises face today.

The research methodology includes analysis of statistical data, generalization, methods of analysis and synthesis.

Results. The article defines a variety of approaches to the interpretation of the category "risk" and clarifies its definition. The process
of managing an enterprise in conditions of uncertainty is mandatory, the risks that businesses in Ukraine have faced recently are
considered, and attention is focused on the appearance of those related to the military conflict. The authors investigated the areas
that suffered the greatest losses due to military aggression.

The sources of their occurrence, impact on the company's activities are identified, and methods for preventing risks caused by

126



HAYKOBMI BICHUK ISSN 2409-9260
00echK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepCUneny

military operations are established. Models of behavior of enterprises as a response to the challenges of our time are presented and
an algorithm of management actions is developed, which allows us to determine the sequence of steps and procedures that should
be performed to solve problems and minimize the negative impact of risks.

The results of the study show that modern enterprises should have flexible risk management strategies, as well as actively use
tools to adapt and respond to changes in the political and socio-economic environment. It is noted that the basis for effective risk
management is the use of methods of preventing, avoiding or minimizing their consequences, especially in relation to risks caused
by military operations. The ability to choose the best one will allow enterprises to reduce financial losses, maintain their reputation,
increase the efficiency of production processes, and ensure long-term success.

The practical significance of the article lies in the fact that it can become a starting point for further research in this direction. The
results of the study can be used to form effective risk management systems at modern enterprises under martial law.

Keywords: risk, risk management, martial law, behavioral model, managerial actions.

JEL Classification: D230, D810, G320.

IToctaHoBKa NMpPoO/IeMH. YMOBH IIEPE] SIKUMH [OCTANIA YKpaiHa MiJ] YaCc TOBHOMACIITA0OHOTO
POCIHCBKOr0 BTOPTHEHHSI BILIMHYIIH Ha BC1 aJTy3i Ta KOHOMIKY 3araJioM, CIIPOBOKYBABILIN OCOOJIHBI
BUKJIMKH Ta 3arpo3u. [locTiiiHi 00cTpiiiy, 3MIHN y 3aKOHO/IaBCTBI, I[eMorpa(plqnl 3pyILLIEHHS Ta 1HI1
YUHHHUKY CTAJIM YaCTUHOFO JISUTBHOCTI I IMTPUEMCTB, M0 TIOTPeOy€e HANISKHOT YBArH, €()eKTUBHOTO
yIpaBJIiHHS, MIHIMI3aLli BIUIMBY HETaTUBHUX aCHEKTIB Ta MOCTIHHOTO KOHTPOJIIO.

Boennuii ctan cynpoBOKY€EThCS 3HAUHUMH PU3UKaMU JJ1s1 O13HECY, TAKUMHU SIK TIepepUBaHHS
MOCTAaBOK, 3MIHM B E€KOHOMIYHOMY CEPEIOBHIII, TOTIPIICHHS YMOB Tpaili Tomio. Po3poOka
e(eKTUBHHUX MOJIEJICH YIIPaBIIiHHS pU3UKaMHU B yMOBaX BOEHHOTO CTaHy JTO3BOJIHTH ITi IITPUEMCTBAM
3HU3UTH UMOBIPHICTh HETAaTHBHUX HaCJ'IiI[KiB 1 3a0€3IeYnTH CTINKICTh CBOEI MISUILHOCTI HaBIThH
Yy CKJIaJHUX yMOBaX BiifHH. TOMy TOCII/UKEHHS MOBEIHKH CyYaCHUX MiIMPHEMCTB y KOHTEKCTI
yHOpaBIiHHSA PU3MKAMHU M1 Yac A1l BOEHHOTO CTaHy € aKTyaJIbHUM 1 BaXKIIMBUM JUIS TIOJAJIbIIOTO
PO3BUTKY O13HECY Ta €KOHOMIKH B LILJIOMY.

AHaJIi3 ocTaHHIX AocjigxkeHb Ta myOuaikamii. bararo BITUYM3HSHUX BYEHHX-EKOHOMICTIB
MIPUCBSITUIIN CBOI IOCIIIKEHHS MUTAaHHSAM PU3UK-MEHEPKMEHTY Ta PU3UKaM 3arajioM, Cepes] SKHX
Taki HaykoBIi, sk: 3. J{. Kaniniuenko [1], M. B. boposuxk [2], B. A. I'pocyn, M. O. Ycona [3], T. B.
Pomanuyk [4], I. B. Jlemuenko [5] Ta Oararo iHIIHMX.

BinokpeMiieHHs1 HeBHpilleHHX paHillle YaCTHH 3arajbHoi mpoOiaemu. Hespaxarouum Ha
3HAYHY KUIbKICTh HAayKOBUX HAalpallOBaHb 3ayBa)XMMO, 1[0 B Cy4acHOMY O13HEC-CEepeOBMILI
mpoLec AOCTIIPKEHHSI BIUIMBY PU3MKIB Ha JISJIBHICTH Ta MOJasbllie (yHKIIOHYBAHHS yCTaHOB
PI3HUX Trajly3eil B yMOBaX BOEHHOTO CTaHy MOTpeOye MOCTIHOIO YTOUHEHHS, aJl’Ke 3MIHIOIOThCS
YacH 1y BIAMIOBIAHOCTI 10 HUX 3’ ABJISIETHCS 111€ OLIbIIe Henepe0auyBaHuX pU3HKIB, 110 CHITKAIOTh
TUSTTBHICTD MIATPUEMCTB ToAHs. [1i1 yac BiliHM opraHi3allii 3MyIIeH1 3MIHUTHA CBOI MiIXOIU 10
YIPABIIHCHKOI ISITEHOCTI, OPIEHTYIOUHCH Ha 1110 30BHIITHBOTO CEPEIOBUIIA /171 CTBOPEHHS HOBUX
MoJiesiel MOBEAIHKU. A OT)K€ KOYKEH KOHKPETHHUI BUIIAJ0K MOXKE BUMAaraT J0/aTKOBOTO aHali3y
Ta po3poOKH CTpaTeriii, 3aJeKHO BiJ Xapakrepy Oi3Hecy Ta crenu(idHuX yMOB. ToMy BHHHUKA€E
HEOOX1JTHICTh J10JIaTKOBUX JTOCIIIJIKEHb, 1110 I03BOJIUTh CIPOCTUTH MIPOLEAYPY YXBaJICHHS PillIEeHb
LI0A0 PU3MKIB Ta 3HU3UTH BUTPATU Ha YHPABIIHHSA HUMU B MEpIOJ 3alpPOBAKEHHS BOEHHOTO
CTaHy.

Meta fnociigKeHHs MOJSIrae y BUSBICHHI NPOOJIeM YNpaBIIHHS PU3HKOBUMHU CUTYallISIMU B
yMOBax il BOEHHOTO CTaHy, JOCIIDKEHHI peaKilii Ha HUX Ta MOJEJCH MOBEIIHKH IMiANPUEMCTB
y BIAMNOB1JIb, PO3pOO0LI aIrOpUTMy YHPABIIHCBKHUX Al SIK IHCTPYMEHTY CTpaTerii 3MEeHILEHHS
HETaTHBHOTO BIUIMBY Hemepen0adueHNX oOCTaBWH Ta 3a0e3neueHHs Oe3rnepepBHOI MisIIbHOCTI B
yMOBax BIfHHU.

OcHoBHMI MaTepiai. Y Cy4acHIl SKOHOMIYHIN JiTeparypl ICHYIOTh p13HOMaH1TH1 M1IXO1
JI0 TIIYMA4CHHS TCPMIHY _«PH3HK) B 3aJIeXKHOCTI Bij KOHTEKCTY, 1O B TICBHIN MIpi BioOpaxkae
CKIIAJHICTD Yy PO3IVISIAL HOTO MOXO[KCHHS Ta 3HAYHUII BIUIMB HA Di3HI aClEKTH IISUIBHOCTI.
Hanpukinaz, 3. J. KaiHi4eHKO 3a3Ha4ae, MO PU3HK — L MPOLEC, IO nepez[6aqa€ pILICHHS y
CHTyaril 000B'I3KOBOTO BHOOPY, /¢ ICHY€ MOMKIIMBICTb OLIHUTH SIKICHO 1 KUIbKICHO HMOBIPHICTH
JOCSITHEHHS OYiKYBaHOTO PE3yNbTaTy, HpoBady abo BiIXHICHHS BiA IOCTaBieHOi merd [1].
B. A. I'pocyn, M. O. YcoBa BH3HA4aIOTh, 110 1€ MOHATTS B €KOHOMIIl BiJOOpaXkae CTyHlHB
HEBU3HAYEHOCTI, 110 BUHHUKAE Y Bnp06HHqu npouecax. Pu3uk takoxx Moxke OyTH BU3Hau€HUMN
SIK UIMOBIPHICTh BU3HAHHS BTpAT OpraHi3alli€ro y pesyasrari Oyab-akux aii [2]. T. B. Pomanuyk
3ayBa)Kye€, 110 PU3MK — i€ IIaHC Ha BTPATy YaCTUHU PECYPCIB, YIYLIEHHS MOXJIUBOCTI 3apOOUTH
noxiq a00 BUHUKHEHHS JIOJaTKOBUX BHUTPAT BHACIIAOK MEBHUX BHIIB misuibHOCTI [3]. B. I
[MunsHoBa, O. M. I'aBpum, T. B. Kanentomina niaxoasts 10 TPaKTyBaHHS PU3UKY SIK MOXJIMBOCTI
BHOOpPY, a HE 3yMOBIJICHOCTI, BaplaTMBHOI BEJIMYMHHU, SIKa BU3HAYA€ MOXIJIMBICTH peaizarii
JIEKUJIBKOX aJibTepHATUB [4].
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Otxe, B 3arajlbHOMy PO3YMiHHI PHU3UK BH3HAYa€ThCsl SIK HMOBIPHICTH TOTO, IIO IEBHA MOAIs
abo cuTyalliss MOXKe NPU3BECTH 0 HeOaKaHOro pesyrary abo Brpary. ToMy yTOYHHMO: PU3HUK
— ue IMOBIPHICTh CHTyalii, B sIKiil ICHy€ IOTCHLIMHA MOXJIMBICTb BUHMKHEHHS BTpatu abo
HEBU3HAYCHOCTI, 1[0 BUHUKAE B PE3yJIbTATI IEBHOT MOA1T 200 00CTaBHHY 1 MOXKE MaTH BILUIHB SIK Ha
OKpeMi eJIeMeHTH ab0 aCleKTH AIsUIbHOCTI HIANPHEMCTBA (Hanpmcna):(, BUPOOHHIITBO, MAPKETHHI,
(pinancw), Tak 1 Ha BeCb OI3HEC-TIPOLIEC B LIIIIOMY, BKIIFOUAI0YH HOT0 (DIHAHCOBHIT CTaH, pelyTauito,
TO3UILLI0 HA PUHKY Ta HOr0 KOHKYPEHTOCIIPOMOXKHICTB. 3 OIIIsi/y Ha 1€ 000B’ I3KOBUM BHSBIISETHCSI
POLEC YIPABIIiHHS BU3HAYCHUM CTAHOM, a caMe (JOPMYBAHHS CTPAaTerivHuX Aid, ClPSAMOBAHHX
Ha OXOIUICHHs] MAaKCHMAIIbHO IIMPOKOIO Jiala3soHy PU3MKIB, iX 1AeHTHIKaL0, aHaI3, oulHKy,
KOHTPOJIb, BUBYCHHSI Ta HEHTPAIi3aLlit0 HEraTHBHOTO BILINBY, BUKOPUCTAHHS MOXIIMBOCTEH 3a1st
MOJIAJIBIIOTO HpI/I6yTKOBOF0 (GyHKLIOHYBaHHSI O13HEC-IISUIBHOCTI MiMPUEMCTBA Ta JOCSITHEHHS
TIOCTABJICHNUX L{IJICH PO3BUTKY.

OcranHiM 9acOM BITYH3HSHI TANPUEMCTBA CTHKAIINCE i3 PISHUMM PH3HUKAMH, SIKi MaJIH BILTHB Ha
6izHec, cepen sikux: Biums nanaemii COVID-19 va CKOHOMle Ta coLianbHy chepy, kKibep3arposu
Ta lH(I)OpMaI_III/IHa BifiHa 30BHILUHIX areHTiB, KOPYILIHI PU3MKA Ta BIACYTHICTH peopM B
aMIHICTPATHBHII Ta FOPUAMYHIN CHCTEMaX, FCONOIITHYHI HAIPYTH, €KOHOMIYHA HECTAOLIBHICTD,
OOMeCHHs BUPOOHHLTB, 3MIHM BIIHOCHH 3 KIIOYOBHMH TOPIOBEIBHUMHU [apTHEpPaMHu Ta
BEJIMKMMU €KOHOMIYHUMH OoKamH, AeMorpadiuHi BHUKJIMKH, BIUIMB IIOOAJbHUX EKOJOTIYHUX
TCH/ICHLIN Ha CKOJIOrTYHY Oe3IIeKy MiNPUEMCTB Ta KpaiHu B uiomy. Lli HeGesneku € noCTiiHO
HpI/ICYTHlMI/I y GyHKIiOHyBaHHI Oyab-KOro Cy6'ekTa TOCTIOZIAPIOBAHHS. OnHak, OCTaHHIM YacoM
Bil{Ha BHECIA CBOI 3MiHH, 1O MPH3BEJIO 0 MOSBH PH3HKIB, TIOB'3aHUX 3 BOCHHUMH JISMH.

Boenni 1ii € HaA3BUYaiHOIO CATYALIEIO JI0 SIKOT OUTBIIICTE MAMPHEMCTB HE Oy TOTOBI, IO
il MaJIo BIUIMB HA CKOHOMIKY KpPAiHM Ta BIAIOBIJHI HACIIKH, SKI MOXHA OL[IHUTH aHaII3yl04H
pi3Hi Jukepenta. 30poiiHa arpecis pQ YMHUTH HEraTHBHUIA BIUIMB Ha BC1 C(EpH CYCIUTBHOTO XKUTTS
Ykpainu Bixe nosaz 10 pokis. [ToBHOMacmTabHe pociiicbke BIOPIHEHHS, 11O 104AI0CH 24 JIFOTOro
2022 poky, npu3BOAUTH JO Iie OUIBII PYHHIBHUX HACIHIAKIB. Pi3HI eKCIepTH HaBOLATH BIACHI
OLIHKH 3aB/IaHNX 30UTKIB, IKI JOCUTH YaCTO [yKe BIAPI3HAOTHCS BHACIIAOK BAKOPHCTAHHS PI3HUX
METO/IiB Ta HEMOXKJIMBICTh TOUHO MPOpaxyBaTH BCIO 3aBJlaHy LIKOAY, a TAKOXK Yepes BIJICYTHICTh
1H(opMaLlii 3 OKYHIOBaHHX TEPUTOPIH.

Ipore Ypsin Ykpainu y crisnpaui 3 CBitoBuM 6aHKoM, €Bporeiichkoro komiciero Ta OOH y
nroToMy 2024 pOKy ONPUITFOJHHIIM PE3YJIBTaTh TPpeThoi OHOBIEHOT «ILIBHKOT OLIHKK 3aBaHOT
LIKO/(H Ta TIOTPEO Ha BIHOBICHHSI (RDNA3)» [5]. Tax, 3aranbHa cyma eKOHOMIYHHX, COLIANBHUX
Ta IHIMX BTpAar YKpaiHW CTAaHOBUTb Maibke 499 MUIBSPAIB 10N1apiB, a MpsMi 36uTKH gyepes
36pOI/IHy arpecito ouiHwIM y 152 minespau nonapis. Perionamu, 1mo HalOiIbIIe MOCTpakaain
BiJl BilfHN, BU3HAHO JloHelbKy, XapKiBChKy, JIyraHchky, 3anop13m<y, XepcoHCbKy Ta KHiBCBKY
obmacri, 36I/ITKI/I KOYKHOI 3 HUX, OILIIHIOIOTH B OB SIK 11 MlJ'IBSIpIIlB nonapis CIIA [6].

Ha puc. 1 npencraBuMo CTpyKTypy 3aBAaHuX 30UTKIB 1O KOXKHIHM cdepi.

baunmo, mio HalOITBIMX 30UTKIB 3a3Hamu chepu KUTIOBO-KOMYHAIBHOTO CEKTOPY —
37,1% Bin 3araibHUX BTpaT, TPAHCHOPTHA 1H(pacTpykTypa Ta TpaHcmopT — 22,5%, Toprisis
ta npomucioBictb — 10,6%, enepretuka — 7,3% Ta cinbebke rocmomapctBo — 6,6%. ToOto,
MOXEMO 3pOOHMTH BHCHOBOK, LIO CKOHOMIKA YKpaiHM 3a3Ha€ BEJIMKHMX BTpar 4epe3 30poiiHy
arpecito pé. Tak, y mepii Hi IOBHOMACIITAOHOTO POCIACHKOTO BTOPrHEHHS i ANPHEMHHIEKA
AISUIBHICTD ONMHUIIACK T11J| 3arPO30K0 Yepe3 HEBU3HAYCHICTH CUTYaLlli B KpaiHi Ta MOSBY HOBUX
PU3HKIB, IO CYNPOBODKYIOTh IIsUIbHICTh MiANPUEMCTB. 32 qaHMMU CBITOBOrO OaHKY, ONH3BKO
18% mianpueMcTB 3a3HaIM pyHHYBaHb BHACHiOK OoioBux niid. HailGinbui 30MTKH OTpuManu
MiIPUEMCTBA, 1110 3HAXOIATHCS B OCHOBHUX 30HAaX OOMOBUX JIiH MIBJEHHOTO Ta cxi;[Horo pETioHiB.
Haii6inbm MOCTPAKAAIO0 raly33io € meranypris. ¥ Gepesui 2022 poky pocis 3pyiiHyBaia jBa
OCHOBHI MeTaJlypriiiHi 3aBoau y Mapiymoii, 1o Npu3Beso 10 CKOPOYEHHS BUPOOHHIITBA METalliB
y 2022 poui npubnuzno Ha 60% [7].

Baromuii BrtuB BiiiHU BiT4yB Ha co0i 1 Manuil 6i3HeC, OCKUIBKU Maif)ke MOJIOBHHY 3 THX, XTO
TNOBHICTIO NIPHUIIMHUB CBOKO AISUNIbHICTB, CKJIAJArOTh IPEACTABHUKH LBOTO CEKTOPY. 3BHYAiiHO,
nmnpneMHHuLKa AISUIBHICTB 3aBXK/IM CYNPOBODKYBAIACH HU3KOI0 HANPI3SHOMAHITHIIINX PU3HKIB,
a 3 MOYaTKOM BilfHM X KiJIBbKICTh, HMOBIPHICTh HACTAHHS Ta CEPHO3HICTh HACHIJIKIB 301IbIINIACH
B pa3H.

VY T1abn. 1 mpeactaBUMO OCHOBHI BHMIM PH3HKIB, CIPUYMHEHI BIHOIO, Ta iX BIUIMB Ha
MANPUEMCTBO.
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Puc. 1. Crpykrypa 30uTKiB, 3aBIaHUX Pi3HUM cdepaM YKpaiHu uepes BiliHy

= TpancropTHa iIHQPAcTPYKTypa Ta TPAHCIOPT
= Topriens Ta IPOMHCIOBICTE

= EHepreTHka Ta BHIOOYBHA TaTy2b

= CiTbchKe TOCTIOTapCTRO

= OcgiTa

= KoMyHaTpHE ToCII0JapcIBO

= BozonocTadaHHs Ta BOJIOBIIBEIeHHA

® HaBKOTHIIHE cepeoBHINeE

= KyapTypa Ta TypH3M

¥ TereKOMYHIKAIii Ta THQPORI TeXHOTOTIT

= MNenHITHHEA

IDicepeno: ckradeno asmopamu 3a mamepiaramu [5, 6]

Tabmunis 1
Pu3uku miaAnpueMCTB il 4ac BiifHH

Jxepena/mpuanHu
BUHUKHEHHS

Bun pusukis

By Ha IisUIBHICTE Mij-
MIPHEMCTBA

Metoau/iHCTPYMEHTH JIJIsI
3ano0iraHHs

Pusuk okynanii | Curyauist Ha GpoHTi

SIKIIIO ITiIITPUEMCTBO

BIJ{ 30HA OOMOBUX [iil.

MPsIMO BIUIMBAE Ha Bipo-
T1IHICTh LLOI'O PUBHKY.
VIMOBipHICTh HacTaHHS
1ILOTO PU3HUKY 3POCTAE,

PO3TallIOBaHC HEAAJICKO

Okymarisi TepuTopiii, Ha
SKHMX PO3TaIIOBaHE IMiJl-
MIPUEMCTBO, YaCTO MPHU3BO-
JUTb A0 NPUINHEHHS
po0OTH, BTpaTH JIOXO/IIB
Ta IIOBHOT'O PyMHYBaHHsI
AKTHBIB MiIPHEMCTBA.

OnHuM 3 Ji€BUX 1HCTPY-
MEHTIB 3ano0irasus ado
MiHIMi3alii HbOTO PHU3HUKY
€ peroKartist 6i3Hecy.

Pusunk xonabo- | AKTyanbHUH SK IS
pa- HiAIPUEMCTB B OKY-

KpuminanbHuil KoJeke
VYKpaiHu MiCTHTB CTATTIO B

Caizx npoBOIUTH TIe-
PEBIpKyY MiANpUEMCTBA

LIOHI3MY mariii, TaK i THX, 1110 SIKif HIETHCS TIPO TTOHATTS Ha 3B’513KH 3 pd), y pasi
pO3TaIoBaHi Ha M- KOJTabopallioHi3My Ta Bif- X BUSIBIICHHS THMYaCOBO
KOHTPOJIBHIH TepUTOpii | MOBiAAIBHOCTI, KA 3arPOXKYe€ | IPUIMHUTH AiSIIBHICTD
Ykpainu. CTUKHYTHCh koabopanTtam. Maerbest mpo | mignpueMcTBa Ta BBECTH
3 HUM MOXe Oyab-sikuil | mrpadu Ta no30aBieHHS 3MIiHU Il YHUKHEHHS
0i3HEC, 110 «B3aEMOJIE 3 | BOII. CHIBIIpalli 3 KpaiHOI0-a-
JePKAaBOIO-arpPeCOPOM». IPECOPOM.

Pusuk ma- [Mocrtiitai obcTpinu Ta | PyiiHyBanHs mignpuemcTB, | JlocuTh eeKTUBHUM iH-

TepiaTbHUX BIlICHKOBI [Iii 3 00Ky p, | CKJamiB Ta BEIUKOI KITBKOCTI | CTPYMEHTOM YTIpaBIIiHHS

BTpaT MPU3BOJIAITH JIO PU3UKY | MAHHOBHX aKTHBIB y PI3HUX | UM PU3UKOM € CTpaxy-

BTpAaT MiANPUEMCTBA rajsys3sx. BaHHS.

Pusuku Brparu | bararo creriamicriB pi3- | Hecraua kBamidikoBaHOTO CTBOpEeHHS pe3epBy Mep-

KJIFOYOBOI'O

MepCoHaNTy MICIIe TONePEAHBOT
poboTu uepes Te, 10
BCTYIHJIH JIO CHJIO-

BHX CTPYKTYp, a00 X

VYkpainu.

HUX rajy3ei 3aJuinin

BUIXaJIM 3aKOPAOH YU B
O1nbII Oe3MeyHi perionn

MEePCOHAITY, 10 YHACIIIJIOK
MPU3BOJUTH JI0 3HUKCHHS
MPOIYKTUBHOCTI Mpati Ta
e(heKTUBHOCTI MisITbHOCTI
MiIITPHUEMCTBA 3aTaJIoOM.

COHAJIy; YMOB JIJIsl THYY-
KOro pobouoro rpadiky Ta
JUCTaHIIHHOI poOOTH, 110
JIO3BOJIUTH OyTH OiIbII
aJalITUBHUMU JI0 3MiH B
YMOBaX BIHHU; ITOJIITIIICH-
Hs criBnpani 3 BH3 ms
3aITy4eHHS MOJIOJIUX
CIeIialliCTiB; B4acHe Opo-
HIOBaHHS TIPalliBHUKIB, 1€
1€ MOKJIHBO.
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Penyramitini
PHU3HKH

CriBmparis 3 Iep»KaBo-
FO-arpecopoMm Ta KpaiHa-
MH, 110 ii MATPUMYIOTb,
BIJICYTHICTh OJTHO-
3HAYHOI ITO3ULT 111010
30poiiHoi arpecii Ta
BiJICYTHICTb ITiITPUMKH
3aXHCHHKIB YKpaiHU.

OcTaHHIM YacoM Bce O1/1b-
1€ CIIOKUBAYiB I[IKaBUTH
pemyTaris KOMIaHii Ha
PHHKY, sIKa B HAX TTO3HILisI
1010 BiliHU, BOJIOHTEPChKA
TUSUTBHICTB, UM CIIBIPAITO-
BaJI BOHU 3 KpaiHOIO-arpe-
copoMm. HeogHO3HAYHICTE
TIPU3BOAUTD 110 BTPAT ;[ompn
KJIEHTIB, TAJJAHTIB KOMIIaHii,
MOTIPIIEHHS BIJIHOCUH 3
MapTHEPaMH Ta MMOCTavYallb-
HUKaMU, (piHAHCOBUX BTpaT
1 3arpo3u IS cTabuTEHOT
IISIIBHOCTI 200 K B3arajl
JI0 OTPUMaHHs 3200pOHHU Ha
MIPOIOBKEHHS JIISITLHOCTI.

Mertonu 3amo0iranas

— MOHITOPHHT Mejia Ta
COTTITBHIX MEPEK TSI
OTIEpaTHBHOI peakiiii Ha
Oy/1b-5IKi HETaTUBHI BiATy-
k1 abo inpopmariro; 30e-
peXXeHHS BiIKPHUTOTO Ta
IIPO30POTO CITIIKYBAaHHS 3
KIIIEHTaMH, TapTHEPAMU;
3aXHCT MePCOHATBEHUX
JaHHUX Ta KOH(D1IeHITi -
HOCTI; 3aJly4eHHsl 10 Oia-
TOAIMHMX Ta TyMaHiTap-
HUX IHIIIaTHB.

PerynsitopHi
PHU3UKH

Henorpumanns Bcra-
HOBJICHUX 3aKOHO/aB-
cTtBOM BuMOT. I1ig yac
BiliHU 3aKOHOABYA
0asa yacTo 3a3Hae€ 3MiH,
a TAIPUEMCTBA 1HOMI
HE BCTUI'alOTh HA HUX
pearyBaru.

Taki mopyuieHHsI MOXYTb
MIPU3BECTH 10 OOMEKCHHS
TUsTBHOCTI, mTpadis, cymo-
BHX TT030BiB 200, B KpaiHiX
BHUITA/Kax, J10 3a6op0Hn Ha
JUSUTEHICTB.

[MocriliHKiA MOHITOPUHT
3aKOHOJIABCTBA Ta PEryJsi-
TOPHUX BUMOT, CIiBIIpaLs
3 BHCOKOKBaJIi(hiKOBaHH-
MM FOPUCTAMH ¥ aJIBOKa-
TaMH, CTBOPEHHS CUCTEMH
MOHITOPHUHTY 3MiH.

ITonarkoBi
pU3HKH

HecymicHicTh 3 monat-
KOBHM 3aKOHOJaBCTBOM,
IIOMWJIKH 400 HEIOIKHU
y BelleHHi OyxTanTepch-
KOTO OOJTIKY, III0 MOXE
MIPU3BECTH JI0 HEMpa-
BUJIBHOTO PO3PaxyHKy
MOJIATKIB, BIJICYTHICTh
e(hEKTHUBHOTO KOHTPOJIO
3a (piHaHCOBUMH OTIepa-
ISIMH.

SIK1110 Ha Mo4arKy MOBHO-
MacIITaOHOI BiiHU CTaBKH
MOJaTKiB Ta 300piB Oymu
MiHIMaJTBHUMH, TO 3apa3
neprkaBa BXKe TiIBUIIIYE iX,
a TaKoK IOBEPTAE MOAAT-
KOBi nepeBipku. HaBmuche
a00 BHIA/IKOBE MOPYILIEHHS
BUMOT" MOXKE MIPU3BECTH 110
BTpar a00 HEAOOTPUMAHHS
pecypciB, O9iKYBaHOTO TIPH-
OyTKy IiANPHEMCTBA.

Jyis 3ano0iranHst He00-
XiHO HaiiMaTu Ha poOoTy
BHCOKOKBaJTi(hiKOBaHUX
CHeTaIICTIB, SKi po-
3yMIIOTBCS B 3aKOHO-
naByiii 6a3i Ta BMIIOTh
MPaIOBaTH 3 MOJATKOBH-
Mu opranamu. OcoOauBy
yBary Tpeda nmpuIiIsT
BHOOpY Oyxranrepa.

JloricTiuHi
PHU3HUKHU

JloricTnuni pusnkn
BUHHUKAIOTh YHACIIIJIOK
3aKPUTTSI KOJIUIITHIX
MapLIPyTiB, GIIOKYBaHHs
TIOPTIB Ta KOPAOHIB.

[TpusBoAATH 10 epeprBaH-
HS YU 3aTPUMOK ITOCTABOK
MarepiajiB, CHpPOBHHHU 200
TOTOBOI MPOAYKIIii, 3011b-
IICHHS TEPMIHY TOCTaBKH
gepe3 3aKPUTTS KOJTHUIITHIX
MapIIpyTiB, MiABUIICHHS
BapTOCTI TPAHCIIOPTYBAHHS,
0OMEKEeHHS IOCTYILY 110
PHHKIB Ta CKJIQJTyBaHHSI.

CriBmparis 3 MiKHApOJI-
HUMH TIAPTHEPAMH LI0/I0
BUpILLIEHHS TIPOOIEMH
OJI0KyBaHHS KOP/IOHIB,

a TaKOXK OITHUMI3allis
JIOTICTHYHUX MapUIPyTiB
BcepenuHi KpaiHu.

®dinancosi
pHU3HKH

BanroTHi KonmuBaHHS Ta
iHGALiiHI TpoLecH,
3HWDKCHHS IUIaTOCIIPO-
MOKHOCTI HaCEJICHHS Ta
3HW)KEHHSI MTOTTUTY Ha
NEeBHY MPOAYKILitO, Ie-
PepUBAHHS KPEJUTHUX
KaHiKyJl OaHKaMH

[liampuemcTBO MOXKE BTpa-
TUTH YaCTHHY NPHOYTKY 1
3HHU3HUTH OOCSTH BUPOOHH-
LTBA Yepe3 HU3bKUHU IOIHT,
HWMOBIpHE TOTIpIICHHS
JIOCTYITy 110 (hiHAHCYBaHHS,
3MEHIIEHHS 1HBECTHIIIN.

AiexBaTHa LIIHOBA
MOJIITUKA Ta aJanTaris
BHPOOHUIITBA TiJ] aKTy-
aJbHI IOTPEOW CIIOKMBA-
4a, yIpaBIiHHA JIKBi/I-
HICTIO, MBepCUdiKallist
JOKepeJl IOCTauaHHs Ta
30yTy

Lorcepeno: cknadeno asmopamu

BbaunMmo, 1m0 3 MOYaTKOM MMOBHOMACIITAOHOTO POCIHCHKOTO BTOPTHEHHS KIIBKICTh PHU3HKIB
JUIS TATPUEMCTB 3Ha4YHO 3pocia. Lle cranoBuTh HeabusKy 3arposy JUist cTaOuIbHOI JisSUIBHOCTI
KOMIIaHii, TOMy HEOOX11HO MPABUIBHO YIPABIATH HUMH 3 HU3KH IPUYHUH:
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'] 30epexeHHs Oi3HeCy (IO3BOJIUTH MIJIPUEMCTBAM 3aXUCTHTU CBOIO AISUTBHICTH B YMOBAxX
BIiHU, YHUKHYTH MOXJIMBUX (DIHAHCOBUX BTpAT a00 3MEHIINTH iX, 30€perTH pecypcH Ta aKTHBH
MiIPUEMCTBA);

'] MiHIMi3awis BTpar (peTesbHe IaHyBaHHA Ta YIPABIIHH PU3UKAMU JTOTIOMOXKE 3MEHIIUTH
MOXJIMBI BTPATH BiJl BOEHHUX JiH, TAKUX SIK 3HUIIEHHS MaifHa, BTPATU BUPOOHUYUX MOTYKHOCTEH
Ta TIEpepBU Y BUPOOHUIITBI);

] 3aXHMCT NpaUiBHUKIB (J03BOJNHUTH 3a0e3meunTy Oe3IeKy Ta 3aXUCT MPALIBHUKIB Y IEpio
BOEHHHX JI1i, BK/IIOYAI0UH 3aX0/H Oe3MeKH Ha pOOOIOMY MICIIi Ta eBAKYALIiI0 y pasi HEOOXiAHOCTI);

[l 30epexenHs pemyTauii (iCHyBaTHME MOXIMBICTh YHHKHYTH CHTYAmid, sKi MOXKYTh
HETraTMBHO BIUIMHYTH Ha JIJIOBY peMyTaIliio MiJIPUEMCTBA IiJ] 4ac BIMHU, TAaKUX SIK MOPYIICHHS
€TMYHHUX CTaHJAPTIB TOILO);

'] 3a0e3neueHHsI CTIMKOCTI Ta MPOAOBKEHHS AISUIBHOCTI (JIOTIOMOKE MiIPUEMCTBY 30€perTu
CTIMKICTb Ta IPOJOBKHUTHU CBOIO TiSUIbHICTh Y HA/I3BUUAHHUX CUTYaLlISIX, 10 € 0COOINBO BaXKIMBUM
y nepios BiliHU).

Omxe, ynmpapimiHHA PU3MKAMH Ml YaC BIHHM € BAXKIMBOIO CTPATEri€r0 i 3a0e3MeueHHs
6e3neKH CTIKOCTI Ta yCIINIHOT AisSUIbHOCTI I AMPHEMCTBA y Henepen0adyBaHuX yMOBaX.

Bi3HaunMo Takox Te, 10 3a MOHaJA JBa POKM MOBHOMACIITAOHOTO POCIMCHKOTO BTOPTHEHHS
OUTBIIICTh TIANPUEMCTB 3MOIVIM NPOTUCTOSTH YHMCICHHUM BUKJIMKAM Ta IMPOJOBKUTH CBOIO
AistibHICTb. [lpomy cripusiia noOy0Ba Ta JOTPUMAaHHs MEBHOT MOIEIi YIPaBIIHCHKOI MOBEIIHKI
Yy BIATOBI/b HA MOCTINHHI PU3HKKM BOEHHOTO 4acy. Y TaOl. 2 HaBeJeMO NMPUKJIai MOKIMBHX, Ha
HAIll TOI/ISZL, MOJE/CH MOBEIHKM MiINPHEMCTB AK PEaKilii Ha BUKINKH CHOTOICHHS, a TaKOXK
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PO3ITIAHEMO ix IepeBaru ta He,[[OJ'IlKI/I.

Tabmuis 2
Mogaeni ynpaBIiHCHKOT TOBEIIHKU MiATPUEMCTB
Hazga CyTHicTh [lepeBaru Henomixn
Mopnenb Busnadena moziesp nepeoadae HasiBHICTH KOHKYPEHTHOT MoyKIJIMBI BEJMKI BUTPATH
aJIaliTUBHOT | 31aTHICTh €(DEeKTHBHO pearyBaTH Ha | IepeBary; Jeriie MpucTo- Ha ITPOLIeC aJianTarlii;
TTOBE/IIHKU 3MiHM y BHYTPIIIHBOMY Ta 30BHIIII- CYBaHHSI JI0 3MiH y HIOIHTI, 3aHAATO LIBHUJKA pPeak-
HBOMY CEPEIOBUIIIi, HE3BAKAIOUX Ha | TOJITHIlI, CKOHOMIUHIX IIisl MOYKE TIPU3BECTH
HEBU3HAYEHICTh Ta HECTAOIIBHICTD, YMOBaX; MIBHIKICTh PEAKIl | DO MOCHIIIHUX PillICHb
TaKU{ TPOIIeC BUMArae THy4KOCTi, Ha TPOOJIEMH, 110 TO3BOJIAE | i IOMHIKOBUX CTpaTe-
IHHOBAIIHOCTI Ta 37]aTHOCTI IBUKO | 30epiraTi CTabUIBHICTD Ta Tiif, 301IBIITYIOUN PU3KK
BIIPOBAJPKYBaTH 3MiHU (THYYKI CTpa- | MPOJOBKYBaTH PO3BUTOK MIOMMJIOK 1 HeBJiau.
Terii Ta IIaHu Ji, Ki MOXKHA IIBHU/I- | HABITh B YMOBaX HEBU3HAYC-
KO aJIaNTyBaTH /10 3MiH Y BOEHHOMY | HOCTI.
CEepeIOBHIII, JIOCITHEHHS CTpare-
TivHOI cTiiikocTi). [le Moxke BKITIO-
YyaTH 3MIHM B IIOCTaYaHHi, JOTICTHII
Ta MepPCOHaI, 11100 3a0e3MeYnTH
OesrepepBHY AisUIBHICTB. SIK IHCTPY-
MEHTH, MPOTIOHYIOTh BUKOPHCTAHHS
peCprKTypmauu pelH)KI/IHlpI/IHFy,
YIpaBIiHHS HA OCHOBI IMITYJIBCIB,
MOJIepHI3allii Ta ynpapiHHS «3a
ciabkumu curHanamm» [10].
Mopnens pu- | BusHadeHa mogenb MoBeiHKHA — 11e | AJieKBarHa peakilisi Ha pu3u- | Bumarae 3HauHHX 3y-
3MK-Opi€H- | YIpaBIIiHCHKI Aii, CIpSIMOBaHi Ha 1Mo~ | KU, BYaCHE 1X BUSBJICHHS Ta | CHJIb, pECYpCIB, IIPOBe-
TOBaHO{ CTIHHY TOTOBHICTB MiJNPHEMCTBA JI0 | MiHIMi3allisl; Bi{IpanboBa- JICHHSI CKJIaTHOTO aHaizy
MTOBE I HKU BUKJIMKIB 30BHIIIHBOTO CEPEIOBUINA. | HUH Ta JeTalbHO po3podiie- | Ta po3poOkm Oararbox
[igmpueMcTBa aKTUBHO BUBYAIOTH Ta | HUI MMPEBEHTUBHUIA TUTAH B cTparteriii; kBamidikoBa-
OIIiHIOIOTh PU3WKH, TIOB'SI3aHi 3 BOEH- | PH3HKOBUX YMOBAaX O3BOJISIE | HOTO IIEPCOHAIY, SIKUI
HUMH JIISIMH, 1 pO3pOOIISIIOTH CTpare- | 3aB4acHo (opMyBaTH cTpare- | Mae 3HaHHS Ta HABUYKH
ril U1st iX 3MEHIIeHHs a00 ympaBiiH- | Til 1UIs 3a100iraHHs pU3UKaM, | y Taay3i pu3HK-MeHe/I-
Hs. Lle Moke BKIIIOUaTH CTBOPEHHS OyTH CTIKMMU J10 30BHIIIHIX | )KMeHTY. IcHye 3arposa
pe3epBiB, TUBEPCU]IKAIIFO PHHKIB Ta BHYTPIIIHIX 3arpo3. HeraBI/IHBHOI OIIIHKH
200 BUKOPUCTAHHSI CTPAXOBUX MPO- a00 MepeoIiHKK MOTEH-
ITyKTiB. IHIX PU3HKIB, 3aTPUM-
KW y IIBUIKOCTI TIPHii-
HSTTS PillICHb.
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HAYKOBUIA BICHHAK

Mopenn an-
TUKPU30BO1
MOBEIIHKHN

Mogens nependadae BOPOBaKEHHS
CHCTEMH YIPaBIiHHS CIIPIMOBa-

HOT Ha BUSIBJICHHS, HEJIOIYILCHHS

Ta MMOJI0JNIaHHS KPU30BHX SIBUIIL HA
nianpuemctsi. [Tinnpuemcrsa po3-
POOIISAOTH IUIAHU i T HeTalHOT
peaxiii Ha BoeHHi 3arposu. Lle moxe
BKITIOYATH €BaKyalliifHi TUTaHH, peaK-
Iif0 Ha BTPATY JOCTYILY A0 PECYpCiB
200 BCTAHOBJICHHS KOMYHIKalliiHUX
KaHaJIB 3 ypsIOBUMH OpraHaMHu.
MoskiBa MOBEIIHKA: IIarHOCTHKA,
BCTaHOBJICHHSI HASIBHOCTI KPHU3H Ta
TIPUYHH ii BUHUKHEHHS, pO3po0Ka
cTparterii a1 yCyHEHHs 3arpo3y,
PpO3po0Ka aHTUKPH3OBUX 3aXO/IiB,
peaJrizailis Ta KOHTPOJIb IIUX 3aXO/iB,
y pasi HeBJla4i BUSIBICHHS IPHYMH
[bOTO Ta 1X YCYHEHHSL.

[IpeBeHTHBHI 3aX01H, SIKi
JTO3BOJIAIOTH MiHIMi3yBaTu
BIUIMB MTOTCHIIIMHUX KPH-
30BHX MOJIiii; 30€peKeHHs
pecypciB; PO3BUTOK CTpaTe-
TIYHOTO MHUCJICHHS; IIIBUJIKE
pearyBaHHS Ha KpU30Bi MOi1
Ta MOIOJAHHS X HACIIIKIB,
CTIMKICTB 710 3MiH. Moeib
MpUTAMaHHA BEITUKUM
MANPUEMCTBAM, SIKi MaOTh

y WITaTi aHTUKPHU30BOTO
MeHeIKepa, a00 BT, KUt
PO3po0IIsi€ TIaH Aii y BUMA-
Ky KpPH3H.

Peanizamist aHTHKpH-
30BUX CTpaTeTiii MOXKe
BUMAarary 3Ha4HHUX
(hiHAHCOBHUX Ta JHOACHKUX
pecypciB, 110 mpooIe-
MAaTUYHO JIJIS MajluxX Ta
CepEeIHIX IiIIPUEMCTB;
HEMOXKITUBICTH Tiependa-
YEHHS BCIX PU3HUKIB; HE-
MPOIOPIIHHICTh 3aX0/IiB
IO PU3HKIB: JIEsKi CTpa-
TEril MOXKYTh BUSBUTHCS
HAJMIPHO OOTSHKINBUME
200 HEIOIUIEHUMM IS
MEBHUX KPU30BHX CUTY-
aniif; pokyc Ha yrpas-
JIHHI pU3UKaMU MOXKE
BUTICHUTH 1HIII CTpare-
TiYHI IPIOPUTETH, TaKI K
IHHOBAIII1 Ta PO3BUTOK.

Monens
BHYIKYBaHOL
MOBEIIHKHN

[epenbauae BpaxyBaHHS Ta nepenoa-
YEeHHS TOTO, SIK MiAPHEMCTBO Oyrie
IIATH y PI3HUX CUTYaLlisAX, CIIHpa-
I0YMCh Ha IMOBIPHI peaKiii 1HIIX
MIJMPUEMCTB B CXOXKHX CHTYaIlisfX. 3a
UX 00cTaBUH HeMae e(pEeKTHBHOTO
TUTAHY JH MiATPUEMCTBA IS 3ar10-
OiraHHS PU3UKOBHUM ITOIISIM, a HOTO
YIpaBITiHCHKA TTOBEIiHKA 0a3y€eThCs
Ha MPUIYIIEHHSX, 110 YIPaBIiHChKI
i1 Ta pileHHs: OpPMYyBaTUMYThCS

HA OCHOBI OYiKyBaHUX HACIIIKIB IIUX
JTilf, a TAaKOXK HA OYiKYBaHOMY BIUTHBI
IHIINX yCTaHOB.

He notpebye nonarkoBux
BUTpAT Ha PO3pOOKY Ta BIIPO-
BaJDKEHHS CUCTEMH I[0JI0
3ano0iraHHs pU3MKaM.

Taka moBeIiHKA € JOCHTH
HeOEe3ICUHOI0, a[Ke
30WUTKH BiJ HACTaHHSI
PH3HUKOBOT MOIIi MOXYTh
B pa3u MEPEBUIIYBaTH
BUTPATH Ha JIii MO0 X
3a1100iraHHs.

Monens
BUIIEPE/I-
JKaro4uoi
MOBEIIHKHN

Monens 6a3yerbest Ha inei nonepen-
HBOTO MIPOTHO3YBaHHS, aHAJI3Y Ta
TMIPUAHATTS CTPATETIIHUX PIllICHb
JUIsl YHUKHEHHsI 800 MaKcHMallb-
HOTO 3ar00iraHHs! HEraTHBHOTO
BIUIMBY BOEHHUX Jiil HA NisUTbHICTh
nianpuemcrsa. HaliepexkruBHimmit
IHCTpYMEHT — IporpaMa peoKartii
6i3Hecy (mepeBe3eHHs BUPOOHH-
YMX MOTY>KHOCTEH MiIpHeEMCTBA

3 TEPUTOPIid, 10 HAOIMKEH] 200
3HAXOAATHLCS B 30HI OOMOBHUX JIiH, 10
OinbI Oe3revHX perioHiB Ykpai-
uHu). CtanoM Ha BepeceHb 2023 poxy
YPSAAOBOIO IPOTPAMOIO 3 PEJIOKALiT
ckopuctanocs 840 miaANpUEMCTB, 3
SIKUX 667 BiKe MpaloBajid Ha HOBOMY
micii [8].

[ligmpueMcTBO CHiBOpAIOE
3 IHIIMMH OpTaHi3aIlisIMH,
BJIQHIMH CTPYKTYpaMH Ta
MiCLIEBUMH IPOMaJaMH IJIs
oOMiHy iH(pOpMaIi€r, KOOp-
JIUHAILT Jii Ta MITPUMKA B
yMOBax BiliHH. MiHIMIi3y€Th-
Cs BeITUKA KiTbKiCTh PU3HKIB,
cepel AKUX PU3UK OKyMaIlii,
PH3UK MaTepiajbHUX BTPaT,
JIOTICTHYHI PU3UKH TOLIO.

UYepes crienudiky Jisuib-
HOCTI JESIKi ITiIIPHEM-
CTBA HE MOXXYTb BiT4yTH
BCI IepeBaru Iiiei mpo-
rpamMy Ha BIIACHOMY 013-
Hecl Ta 3aCTOCYBaTH M0
Mmozenb. Tak, mignpuem-
CTBa arpapHoi chepu

Ta JIiICOBi TOCIIOAPCTBA
MOXXYTb IEPEBE3TH 10
IHIIUX 00acTe# CBOIX
CHiBPOOITHUKIB Ta JIesIKe
oOJaiHaHHSI, aje OCHOB-
HUH pecypc — 1oJIs Ta
JCH — TIePEMICTHTH HE
BJIACTBCH.

Perynstophi
PH3HKH

HemorpumaHHs BCTaHOBICHHX 3aKO-
HOZaBCTBOM BUMOT. I1i yac BifiHU
3aKOHOZaBYa 0a3a 4yacTo 3a3Ha€ 3MiH,
a TMPUEMCTBA 1HOAI HE BCTUTAIOThH
Ha HUX pearyBary.

Taki Hopy1ieHHs: MOXYTb
MPU3BECTHU J10 OOMEKEHHS
JUSUTBHOCTI, ITpadiB, Cymo-
BHUX I1030BiB 200, B KpaifHixX
BHIIAIKAX, 10 3a00pOHH Ha
ISITBHICTD.

[MocriitHuit MoHiTO-
PHHT 3aKOHO/IaBCTBA Ta
PETryISITOPHUX BUMOT,
CIIBIIpaLs 3 BUCO-
KOKBaJTi(hiKOBaHUMH
IOpUCTaMU ¥ aiBOKaTa-
MU, CTBOPEHHS CUCTEMH
MOHITOPUHTY 3MiH.
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TTomarkosi HecyMicHICTB 3 TOZaTKOBUM 3aKOHO- | SIKIIIO HA ITOYATKy IOBHO- Jlns 3amo0iranHs
pHU3UKA JTAaBCTBOM, TTIOMHIJIKH 200 HEJOMIKK y | MacmTabHOT BiffHA CTaBKH HeoOXiaHO HaliMaTH Ha
BEICHHI OyXTaiaTepchKoro O0JiKy, MO | MoJaTKiB Ta 300piB OyiH poOOTYy BUCOKOKBaIi(iKo-
MOYKE [TPU3BECTHU 0 HEMPABUIBHOTO | MIHIMAJILHUMH, TO 3apa3 BaHUX CIICLIATICTIB, SIKi
PO3paxyHKy MOAATKIB, BIJICYTHICTh JiepkaBa BKe MiZBHIILYE iX, PO3YMIIOTBCSI B 3aKOHO-
e(heKTUBHOTO KOHTPOJIO 32 (DiHAHCO- | a TAKOXK IMOBEPTAE MOAT- JaBdiii 0a3i Ta BMIIOTh
BUMH OIEPALiSIMH. KoBi nepeBipku. HaBmucHe NPALOBATH 3 MOAATKOBH-
a00 BHUITAJKOBE TMOPYIICHHS | M opraHamu. OcoOmuBy
BUMOT MOKE€ TIPU3BECTH JIO yBary tpeba mpuaiIsITH
BTpaT a00 HEOOTPUMAHHS BUOOpY Oyxranrepa.
pecypciB, O4iKyBaHOTO MPHU-
OyTKy HiNPUEMCTBA.
Jlorictnuni | JloricTHuHi pU3MKN BUHUKAIOTh [TpuzBoasaTe 1o nepepuBan- | CriBnparis 3 MiXdKHAPO.-
PU3HKH YHACIIII0K 3aKPHUTTS KOJIMIIHIX HSl YM 3aTPUMOK ITOCTAaBOK HUMH MapTHEPaMH L10J10
MapIIpyTiB, OJIOKyBaHHS MOPTIB Ta MmarepialiB, CHpOBUHH a00 BUPILICHHSI TpoOIeMn
KOPJIOHIB. TOTOBO{ MPOIYKIIii, 301116~ OJIOKYBaHHS KOPJIOHIB,
IIEHHS TEPMiHY JOCTAaBKH a TAKOXK OITHMI3arlis
yepe3 3aKPUTTSI KOJIUIIHIX JIOTICTHYHHX MapIIpyTiB
MapIpyTiB, MMiJBHILICHHS BCepe/InHI KpaiHu.
BapTOCTI TPAHCIIOPTYBAHHS,
0OMEeXEeHHSI JOCTYITY JI0
PHHKIB Ta CKJIaJ{yBaHHS.
®dinancosi BantoTHi koiMBaHHS Ta THQIAIIHI [TignpuemcTBO MOXE BTpa- AjekBaTHa LIHOBA
PH3HKA NPOLIECH, 3HIDKECHHS IUTaTOCIIPOMOXK- | THTH YaCTHHY TPHOYTKY i TOJTITHKA Ta aJanTaris
HOCTI HACEJICHHS Ta 3HIDKCHHS MOIU- | 3HU3UTH 00CATH BUPOOHH- BHPOOHHUIITBA TIiJ] aKTy-
Ty Ha [IeBHY IPOAYKIIIO, IEPEPUBaH- | ITBa Yepe3 HU3bKUU MONUT, | aJibHI MOTpeOu CHOXKHMBA-
HS KPEIUTHUX KaHIKYJl OaHKaMHU HMOBIpHE MOTIpIIEHHS Ya, yIpaBJIiHHS JIIKBiJI-
JnocTyny o ¢iHaHCyBaHHS, | HicTio, muBepcudikamis
3MEHIICHHS 1HBECTHIIH. JOKEpeJT IOCTa4aHHs Ta
30yTY

Horcepeno: enacna po3pobra asmopie

Otxe, sk 6aunMMO 3 MPEICTaBICHOI Ta6J1Hui KOKHA 3 IIUX Mojeiei Bin06pa>1<ae X0
Ta CTpaterii, sKi MOXyTb OyTM BMKOPHCTaHi B YMOBAX, KOIM 3OBHINIHE CEPEIOBHINE €
Herepe10a1yBaHiM Ta MIHJIMBHM, 1 I AIPUEMCTBY JOBOAUTHCS OOUPATH HOTO MOAAIBIIMIA MIAXI]
710 TUTAHYBaHHS Ta 30epeKeHHs an6yTI<OBOCT1 cBO€T AisibHOCTI. KOkHa MOJIeNTb OBEIHKY Ma€e
CBOI repeBaru Ta oOMexeHHs 1 BUOip Tiei abo 1HII01, HAHKpAaIOi UIst MIAPUEMCTBA, 3aJI€KHUTH BiJl
KOHKPETHHUX YMOB, XapakTepy AisIIbHOCTI, CTPATETiYHOTO0 MUCIICHHS, a TAKOX BiJ YIIPABIIHCHKOTO
BMIHH IX 32CTOCYBATH HAJIC)KHUM YMHOM. B yMOBaX HEBM3HAYEHOCTI BaXKJIMBO M1aM'sITATH, 1O 1e
KPUTHYHE 3aBJIaHHSL, 1110 HE ICHY€ YHIBEPCATBHOIO PIICHHS, 1 0 eeKTHBHE yIPABIIiHHS BUMArae
TNO€HAHHSA PI3HUX CTPATeriii i HY4KOCTI B iX 3actocyBanHi. OOMPaOYM MOJENb MOBEIIHKH
NIIIPUEMCTBA B yMOBax Ali BOEHHOTO CTaHy, Ba)XXIMBO BPaxoByBaTH BCi aCICKTH CUTyalii Ta
oOupaTy Takui MiAXiA, KUK AIHCHO JOMOMOXKE BalloOMy MiANPHEMCTBY BMXKUTH Y CKJIaJHUX
YMOBaX Ta IPUCTOCYBATUCS 10 HUX.

OnHak pU3WKH CIITKAaKOTh MiJIPUEMCTBA MOBCAKYAC 1 BOHH € SIK BIUIMBOM 30BHILIHBOTO
CEpEe/OBHINA, TaK i MOMHIKAMH BHYTPIIIHBOIO CepefoBHINA. BinsHauuMo, MO ympapiiHHA
pU3UKaMH € HEBiA'€MHOIO0 AISJIBHICTIO, 10 Ma€ OyTH e(eKTUBHO BIPOBAKEHA Ta IMOCTIHHO
KOHTPOJIbOBaHA Ha Oy/b-sIKUX MiANPUEMCTBAX, HE3AJIEKHO BiJ OCHOBHOI IisIbHOCTI. B ymoBax
BiliHM moTpeba B e(peKTUBHOMY YIPABIiHHI PU3MKAMU JIMIIE 3pOCTAE. 3BaKAalOUM Ha 1€, HAaMH
pO3pOOJICHO Ta TNPOMOHYETHCSA JO BUKOPUCTAaHHS QITOPUTM  YIPABIIHCBKUX KPOKIB, SIKUM
JOMIOMOKe c(OpMyBaTH BEKTOP JIiii B yMOBaX Cy4aCHOTO PU3MKOBOIO CepeloBuiLa (puc.2).

OcHOBOK  e(eKTHBHOTO yNpaBIiHHA PU3MKAMHM € BMKOPHCTAHHS METOIB 3alOOIraHHS,
YHUKHEHHs a00 MiHIMi3awii iX Haciuiaki. BMiHHs miniOpard HalKpaumi 3 HAX JO3BOJHTH
T AMPUEMCTBAM 3MCHIIMTH (DiHAHCOBI BTPATH, 30CPErTH PEIYTALii0, MiABUIUTH e)EKTUBHICTD
orepallii, a Takox 3a0e3eYNTH JOBIOCTPOKOBHI yemixX. OKpeMo CIiiji 3a3Ha9UTH METON, SIKi, Ha
HAIlly TYMKY, AOLJIBHO BUKOPUCTOBYBATH LIOJ0 PU3UKIB CHPUYMHCHUX BOEHHUMH JISIMU. Cepe/:[
HUX pe3epBYBaHHs 1 AnBepcuiKallis BAPOOHHUITBA, IOCTAYAIbHHKIB Ta IUISXIB 30yTy, Lle Ha1acTh
3MOTY PO3MOAUIUTH 1 3MEHIIUTH BIUIMB PU3MKIB 4epe3 PIBHOMIPHUN PO3MOJLT BPa3IUBOCTI Ta
3a0e3neyeHHs CTaloro (yHKIIOHYBaHHA B yMOBax HenependadyBaHOCTI. Takok HeoOXigHe
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peTenbHE IMJIaHyBaHHS 3araciB 1 BIJHOCHUH 3 MOCTA4YajJbHUKAMU Ui 3a0e3MeYeHHs HasBHOCTI
CHPOBHMHH Ta KOMIIOHEHTIB y pasi nepe0oiB 3 mocrayanHsM. [lle onHuM iHCTpYMEHTOM € po3podka
AHTHKPHU30BHX IUIAHIB, METa IMOIArae y 3a03MeueHHI opraHisamii MOXKIHBOCTI €(EKTHBHO Ta
KOOpIMHALIIHO pearyBaTy Ha Oy/[b-sKi HEraTUBHI MOJIii Ta MiHIMI3yBaTH X BIUIMB Ha Oi3HecC.

Haii0inbi 3pydHUM 1HCTPYMEHTOM BBAXKAEMO IPOLEC CTPaxXyBaHHS BOEHHUX pU3HKIB. Takuit
IHCTpYMEHT 3a0e3MeunTh 3HaYHE 3MEHIICHHS (IHAHCOBUX BTPAT Y BUIAJKy HACTAHHS PU3HUKIB,
a TakoX 3a0e3NeunTh 3aXUCT y BOEHHMX yMoBax. HuHi JepxaBa po3misgae BIPOBAKEHHS 3
MOXJIUBICTIO CKOPUCTATUCS TAKUM METOJIOM JIJIsl BCIX mignpueMcTB. [IpartoBaTume 115 KOHIEMIIs
TaK: ICHy€ IeBHA IMOBIPHICTh BUHUKHEHHSI PU3HKY, TAKOTO SIK TIOXKEXKa, KA 3aJI€KHUTh BiJ pI3HUX
d)aKTopiB Bil reorpa)ivHOrO MOJOXCHHS 0 KPUMIHOICHHOI OOCTaHOBKH. Hpu CTpaxyBaHHi
MaiiHa BiJl TAKOrO PU3KMKY CTPAXOBA KOMIIaHis BCTAHOBIIIOE MPEMIiI0, PO3MIp KO IPOMOPLIHHHIIT
HMOBIpHOCTI HacTaHHS Mofii. Y pasi peainizalii pUu3UKy CTPaXxOBUK KOMIICHCY€E 3a3HAU€HY CyMy
30uTKiB [9].

| BryTpinme cepamoEHm: I

L

Apaniz EHyTRINHEOTD T2 ZOERIHEOTD CEDETOEHRILE

v

Ip=wTRdiEanis EiDoanDy pHEMEIE T2 DDHYME [X EMHHEHSHES

!

CTaHmepTHI Gl ENMSCTHEL MiMEPHEMCTEY IOND EEREHHN DHEHEE

=
S
i

I- ETAII | Teparizoei oii mna wbepememnn pecyprie |
JTiANEHICTE Yepes EULOIN pHEHE - BH:HIysHEA EiDNOEILEMERID
I - ETAIL MSESTTEMERTY ocif

‘\_& Ef.f’"

I - ETAI Tlonepemss OUiHES T3 DTENEEEH ZHATE ESCTIOEIE PEIMEY ¥ EMREOEY HOTO HICTIHES
Tlowrys sacofie samofiramma, vrMERaEHEA, 250 Mikiizail Beonigris pHsHEY, pospodEs many ol
IV - ETATI T3 poEpOOES PREMPEHIN IMEHIE
%W - ETATIT BuzesvskeA moTpifmm pecypris
r-—-——-——-—--—-————_——— |
| , |
| BIrpoEamEsHER METOOY FIEPEETIiHHEA KOHTpONE, EATTIAN T3, DK |
| PHEHEOM noTpebi, EOPSrVERHER |
%I - ETATI I I
1
VT - ETAT OnikE:s pesyIETATIE EiN SEmpONCHOEEHITG METORIE VIEPAETIHEA PHIHESMH, ERZESSHERL

2H SETHEHOCTI ENDOEATESHER

V.

PozpofEs EOMENENNDT CTRETET MIA YIpEENIHEA PHEHESMH E VMOESN HanepambeayERR0CT, POSTILAN MOEIIENR
METONIE IR VHHEHSHEA DPHIMEIE, 250 SMSHIISHER [N EMTHEY HI DIAMEBHICTE
(mEEsplsd EANiR, CTRENYESHHA, CAMOCTPENYEIHHA T2 iH.)

Puc. 2. Anroput™ ynpasiiHHS pU3UKaMH

Horcepeno: enacna po3pobra asmopie
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Orxe, KOKEH i3 3aNPOMOHOBAHNX METO/IB IIPH HOT0 yCHIITHOMY BI/IKOpI/ICTaHHl 1 BIIPOBAJUKCHHI
HaJIaCTh MANPUEMCTBAM TPILIKH OIbIIE CTAOUIBHOCTI y CUTYaLlli OCTIHHOT HEBU3HAYCHOCTI ITiJL
qac BilHHU.

BucHoBku. [1incymoBytoun, 3a3Ha4MMO, 1110 PU3UKH BOEHHUX A1 MOJKYTb CTBOPIOBATH cepio3Hi
3arposu st Oi3HeCy, BKIIFOYAI0UH IEPePBHU y II0CTAYaHHI, BTpaTH MaiiHa Ta JaHKX, a TAKOXK 30UTKH
4epe3 3HIKCHHSI IONHUTY Ha IIPOAYKILiI0 400 MOCIYTH. 3 ONIAY Ha 1ie Oy/10 IPeJCTaBICHO OCHOBHI
MOJIeJIl YNIPABIiHCBKOT [OBEJIHKH MIANPHEMCTB, @ CaMe MOJeJli alalTUBHOL, PU3HK-OPIEHTOBAHOI,
aHTUKPHU30BOI, BUYIKYBAHOI Ta BHUIIEPE/DKAIOYO MOBCAIHKU IMIIIPUEMCTB, SIKI BH3HAYAIOTH
HOBI IJXONM JI0 YNpaBiiHHs. [HTerpauis uux CTparerii y saraibHy praBJIlHCBKy JISUTBHICTh
JI03BOJIMTH ©()EKTUBHO MIHIMI3YBAaTH MOXIMBI BTpAaTH Ta 3a0€3MEYMTH CTIHKICTH y CKJIAIHUX
YMOBaXx SIK 30BHIIIHBOTO, TaK 1 BHYTPIIIHBOTO CEPEOBUINA OpTaHizallii.

Hist epexrnBHOTO praBJ'IlHHH pu3HKaMH Oy110 po3po0GIEHO Ta PEKOMEHIOBAHO [10 BAKOPHCTAHHSI
aNropuTM YNPABIIHCHKUX I, SKMil BUCTYMATHME KIIOYOBUM IHCTPYMEHTOM U BU3HAYCHHSI
THYYKOI cTpaTerii pearyBaHHs Ha 3MIHH, 3SMEHIICHHs PU3UKIB BTPAT Ta 3a0€3MeYCHHSI 0AaJIbLIO]
Oe3nedHol AiTBHOCTI Ta MIATPUMAHHS PEIyTallii MMANPHEMCTBA HABITE Y HerepeadadyBaHHuX
oOctaBuHax. B ymoBax nii BOEHHOrO CTaHy OCOOJMBO BAXKJIMBO JOTPUMYBATHCA ETHUYHHUX

MIPUHIUITIB Ta BUCOKUX CTaHAAPTIB MOBEIIHKH, 11100 30€perTH J0BipYy CIOKHMBAUiB Ta MapTHEPIB.
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YITPABJIIHHA CTPATEI'TYHHUM PO3BUTKOM I'OTEJIBHUX
HIANMPUEMCTB HA OCHOBI CUCTEMMU BSC
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Anomauisa. Memoio 0ocniodcenns € npodaemu 6npo8ad#ceHHs CUCeMU 30A1AHCOBAHUX NOKAZHUKIB 018 YOPMYBAHHA CINPAMeSTUHUX
yineu po36uUmKy comenvHux nionpuemcme. Memoouxa 0ocniodicenHs nona2ae y 3acmocy8anti cucmemu 36aiaHco8anux NOKA3HUKIG
ma cmpameeiunoi kapmu. Pesynomamu 0ocniodcenns 006005imb  OOYiNbHICIb  BNPOBAOICEHH CUCTEMU 30ANAHCOBAHUX
NOKA3HUKIE. 3anponoHoeano nociuny cxemy enposaodicenusi cucmemu BSC 0ns ¢opmyeanns manpsmie cmpameeii po3gumiy
comenvHux nionpuemcms. Aemopom suxopucmana cmpameziuna Kapma, KA 6CIMAHOBNIOE NPUYUHHO-HACTIOKOGI 38 A3KU MIdiC
cmpameziero niONpuUEMCmaa ma NOKAHUKAMUY HANPAMIE 05 GUSHAYEHHA Yyinell po3eumky. 30ilicHeHo demanizayito cmpameiunoi
xkapmu. Taxuil nioxio 0038oaums 06IpyHmyeamu 006pani HanPAMu po3eUMKY, NiOSUWUMU epeKmusHicmb peanizayii cmpameziyHux
yinetl. Ilpakmuuna 3nauywicme pe3yabmamie 00CAiOMHCeHHA NOAAAE Y POPMYBAHHI NPAKMUUHUX PEKOMEHOAYIll 3 6NPOBAOIHCEHHS
cucmemu 30anancO8anOl cucmemi NOKA3HUKIG OJi (YOPMY6aHHs cmpame2iuHux yinei po3eUmKy 20meibHux nionpuemcme.
Knrouosi cnoea: ynpaeninms cmpameziunum po3GUMKOM 2OMENbHUX NIONPUEMCME; cucmema 30a1aHCO8AHUX NOKAZHUKIG,
cmpameeiuna kapma.

MANAGEMENT OF STRATEGIC DEVELOPMENT OF HOTEL ENTERPRISES
BASED ON THE BSC SYSTEM

Khetagurova Diana, 4nd year graduate student of the Department of Organization Management, Odesa National Economic
University, Odesa, Ukraine

e-mail: diana.khetagurova.l9@gmail.com

ORCID ID: 0000-0003-0026-9053

Abstract. The research is aimed at studying the problems of implementing a balanced scorecard to formulate strategic goals for the
development of hotel enterprises. The methodology for researching the strategic development management is to use the following
tools, in particular: a balanced scorecard - for analysing, measuring and improving the processes of enterprises' activities; a
strategic map - acts as a visual description of the strategy, which in the complex demonstrates the combination of goals in the
areas of the BSC system. The results of the study prove the feasibility of introducing a balanced scorecard into the activities of
hotel enterprises to formulate strategic development goals. The author has identified the advantages and disadvantages of the
balanced scorecard. A logical scheme for implementing the BSC system and the strategic map in the process of forming the
directions of the development strategy of hotel enterprises has been proposed. The application of the balanced scorecard has
been proved, which extends the range of issues under study and practical implementation in the process of managing the strategic
development of hotel enterprises. The author uses a strategic map as an auxiliary tool, which is substantiated by establishing the
cause-and-effect relationship between the strategy of hotel enterprise and the list of the specified indicators of the established
directions for determining the development goals. The proposed strategic map is detailed, which demonstrates a set of indicators
for the established directions of development of hotel enterprises. This approach will allow to substantiate the selected directions
of strategic development, increase the efficiency of implementation, and carry out timely adjustments. The practical significance of
the research results lies in the formation of practical recommendations for the implementation of a balanced scorecard system for
the formation of strategic goals for the development of hotel enterprises.

Keywords: management of strategic development of hotel enterprises,; balanced scorecard; strategic map.

JEL Classification: L.100, L.200, 1.320.

IHocranoBka npo6jaemu. HuHi B yMOBax BOEHHOIO CTaHy B YKpaiHl MUTAHHS CTPAaTEriyHOIOo
PO3BUTKY TOTEJIbHUX MIJIPUEMCTB HE BTPAYalOTh CBOE€I aKTyaJlbHOCTI, a HaBMaku HaOyBalOTh
HOBOTO OCOOJIMBOTO XapakTepy B MaciiTadax MOIIyKY HOBHX METO/IB Ta CIOCO0IB 3aKpiIJIEHHS
KOHKYPEHTHHX IepeBar Ha pUHKY.

Cy4acHuM N1X0JI0M y CTpaTeriyHOMY YIIpaBIIiHHI € 3aCTOCYBaHHS IHCTPYMEHTY «30ajlaHcoBaHa
cucTeMa Moka3HMKiB» (nani — cucrema BSC), sika nmoyana akTUBHO BUKOPUCTOBYETHCS 3 TIOYATKY
NeB'THOCTUX POKIB XX CTOJITTS.

AHaJi3 ocTaHHIX H0cailKeHb i myOaikanii. CyTHICTh THCTPYMEHTY «30alaHCOBaHa CUCTEMa
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MOKA3HMKIBY Oylla PO3KpUTa y MOCHiIKeHHAX iHo3eMHux BueHux . Hoprtona, P. Karuana, H.
OubBe. 30cepe/KeHO yBary Ha 0CoOIMBOCTI 3acTocyBaHHs cuctemu BSC Ha mianpuemcrsax y
poboTax BITYM3HIHUX HAyKOBIIB, 30kpema: [. M. Tapactok, O. O. ImutpieBa, €. YO. 'epacimosa,
C. O. AHaHEHKO TOLLIO.

Bioxpem/ieHHsI HeBUPilIeHHX paHillle YaCTHH 3arajibHoi mpoGiemu. Hespaxaioun Ha
3HAUHYy KUIBKICTh HAyKOBUX Ipallb 3 Li€i MpoOleMaTuky, BITYM3HSHI TOTEIbHI MiMPUEMCTBA
noTpeOyIoTh BIPOBAKEHHSI CUCTEMHU 30a71aHCOBAHMX MOKA3HMKIB BIJMOBITHO 10 cHEeUUDIKH
JISUTBHOCTI Ta MOUIYKY HOBUX LUIAXIB PO3BUTKY, IO MiATBEPIKY€E AKTYaJIbHICTh MPOBEICHHS
MOJAJIBIIOTO JOCIIIKEHHS.

Meta npocJigkeHHs1. MeTOI0 CTaTTi € JOCIIIKEHHS Ta BIPOBAHKEHHS CUCTEMH 30aJ1aHCOBAaHUX
MOKA3HMKIB B MPOLIEC] YIIPABIIHHS CTPATETYHUM PO3BUTKOM TOTEJIHUX MiAPHEMCTB.

OcHoBHuIi MaTepiaj. Baxi1Bo 3a3Ha4UTH, 110 CyYaCHUN AMHAMIYHUN PO3BUTOK 30BHIIIHBOTO
Cepe/IOBHUILA BUMArae BIPOBA/DKCHHs HOBHX DILICHb B YNPABJIIHHS BITYM3HSIHUMA TOTEIbHUMH
nignpuemcrsamu [1, c. 20]. 3okpema, moxxemo noroautucs i3 apropom O. C. banabaru, sikuii
Hl,[[TBCp,Z[)Kye 110 TOTEJIBHUH OI3HEC € HANPSIMKOM, L0 YCHILIHO PO3BUBAETBCS, | HUHI € OJHUM 3
HaNIIepCIeKTHBHIMINX B YKpaiHi [2, ¢. 34].

Jist BUpILICHHs NUTaHb 3a0€3MEYCHHs MPAKTUYHOI peastisauii CTpaTeriyHoro ymnpapiiHHI
aKTyaJbHUMH CTAIOTh HOBI CHCTEMH CTBOPCHHs Ta MOAAHHs 1H(pOpMaLii, sKi O IpyHTYBaIuCs Ha
KapJMHAIBbHO HOBHMX MPUHLMNAX (POPMYBaHHs Ta 0OPOOKH J@aHMX MPO BHYTPILIHE I 30BHILIHE
Cepe/IOBHUILE MIANPHEMCTBA 1 HajaBand O MOKIMBICTH BCTAQHOBIIOBATH CTPATErivHI LIl HOro
JismeHOCTI [3, ¢. 543].

BifnoBifiHO 110 MOCTABICHOI METH CTATTI, IIPONIOHYEMO 3aCTOCYBATH CHCTEMY 30aaHCOBaHUX
NOKa3HUKIB (nam — cucrema BSC) y BHPIMICHHI NUTaHb CTPATEriYHOIO PO3BHTKY TOTEIBHHX
nignpuemcts. Cucrema BSC no3Borsie noeaHary CTparerivui 1wt mianpuemcTsa 3 iforo OisHec-
npolecamMm, a TaKoX 3AIHCHIOBaTH KOHTPOJb HAJ peaii3alli€lo cTparerii MmiAnpHeMCTBa 3a
BCTaHOBJICHUMH HalpsiMKaMU. BiqMiHHOIO pHuCO0 crcTeMH 30a1aHCOBaHUX MOKA3HUKIB € T, 110
KpiM Mepeliky TpaAuLiiHuX (hIHAHCOBUX MMOKa3HHUKIB, BOHA JOJATKOBO BKIOYAE HE (DiHAHCOBY
iH(popMaIiito, o BigoOpaXkae omnepaiiifHi 0i3Hec-TpolecH, 3AaTHICT, KOMIaHii 0 PO3BHUTKY Ta
3pOCTaHHs, MOTEHIlia] 1 HaMip MiJIPUEMCTBA.

[oromxyemocs i3 fymkoro [4, c. 75], 1110 B yMOBaX CbOTOACHHS HEOOX1HO 30CEPEANTH yBary Ha
MOPAAKY BIpOBaKeHH cucteMu BSC y misimbHICTD MiANpUEMCTBA Ui BCTAHOBJICHHS CTpaTerii
PO3BHUTKY Ta ii MOAAJBILIOT peaizarii.

Hanpukinii XX cTOpiyds HAayKOBII NPOAHANI3yBalM MPOLEC MPOBEAEHHS IOCITIKEHHS
Ha ocHoBI cuctemu BSC, sxi Oymu CHp}IMOBaHi Ha (piHAHCOBI TIEpCIIEKTUBH, 10, HA JyMKY
HU3KH aBTOPIB, € HEAOCTATHIMU IS peaizalii o0paHol cTparerii po3BUTKY B I[OBI‘OCTpOKOBlI/I
HepCHeKTI/IBl Tomy Oyno 1onaTkoBOro 0OpaHO TPU HANPSMKH, SIKI MK COOOK0 B3a€MOIIOB’sI3aHi,
I TAKOXX BIUIMBAIOTh HA (DiIHAHCOBUH pe3yibTaT — BHYTPILIHI Oi3HEC-TPOLIECH, KIII€EHTH, HaBYaHHS
1 PO3BUTOK — IMO€IHAH] TPUYMHHO-HACIIIIKOBUMHU 3B’ SI3KaMH JJIs1 TOCSITHEHHSI CTPATETIYHUX iIeH
[5].

Ha nymMKy nesikux HayKOBLIIB, 30aJlaHCOBaHa CHCTEMa MOKAa3HUKIB — Le CHCTeMa ynpaBniHH;[
sIKa 1€ MOMKJIMBICTD IIEPETBOPUTH MICIIO Ta CTPATETiI0 OpraHisaluii y cCUCTeMy OlepaTUBHUX LJIeH
1 BU3HAYeHb OCHOBHHX MOKa3HUKIB poboTH [6, c. 61].

Hacrynte BusnadenHs cucremu BSC — 1ie cuctema CTpareriqHoro ynpasiiHHs HiANPUEMCTBOM
Ha OCHOBI BUMIDIOBAaHHS Ta OUIHKM 1i €eKTMBHOCTI 3a HabOpOM ONTHMAJIbHO MiAIOpaHuX
KJTIOUOBHX MOKA3HHUKIB, 110 BiI0OpaXKatoTh YCl1 aCIeKTH AISIIbHOCTI KOMIMaHii, SIK ()iHAaHCOBI, TaK 1
He ¢iHaHCOBI [7, ¢. 6].

Mu MOxeMO MOTOAUTHUCS 3 HABEJCHUMHU JyMKaMH HayKOBLIB 10710 cyTHOCTI cuctemu BSC, ix
BH3HAUYEHHS JIOTIOBHIOIOTH OJIHE OJIHOTO.

Jlns miaTBepIKeHHs AOMUIBHOCTI 3acTocyBaHHs cucteMu BSC, posrmisHeMo aeranpHimie ii
HarnpsMu:

- (biHaHCI/I — pO3MIsiA MOKa3HWKAa HEOOXITHUM ISl TMOAABIIOro JOCSTHCHHSL (I)iHaHCOBI/IX
pe3ysbTariB; (BIHAHCOBI pE3y/IbTaTH € KIOYOBUMH [OKa3HUKaMH CKOHOMIYHOI JiSUIBHOCTI
MiANPUEMCTBA, 30KpeMa JJ0XOH, (iHAHCOB] MOKA3HUKH, PiBEHb IUIATOCIIPOMOKHOCT] HACENIEHHS
TOLIO;

- KIi€HTH — (GOpPMYBaHHS KIHIIEBOI JYMKH IOJO JOCIHIIHPKYBAaHOTO IMiJIPUEMCTBA
JUISE CTBOPEHHsSI MaiOyTHHOTO OaYeHHS IIISIXOM aHali3y 3alUTiB KIIE€HTIB IS TOJANIBIIOTO
3a0e3neyeHHs JOSUIbHOCTI Ta 3a/10BOJICHHS IXHIX MMOTPeEO;

- 0i3Hec-IpoLiecH — Bi10yBa€ThCS AOCTIKEHHS KIFOYOBHUX O13HEC-TIPOIIECIB ISl pO3YMIHHS
IUIAX1B JOCSTHEHHS JOCKOHAIOCTI 7S 337J0BOJICHHS MOTped (BIacHi HOy-Xay 1 T. I1.);
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- HAaBYaHHA Ta PO3BUTOK — OOpaHHS NUIAXIB MIATPUMKHA Ta 3a0e3MeueHHs 34aTHOCTI
MiIPUEMCTBA 10 3AIMCHEHHS 3MiH [UIIXOM 3aTy4YeHHs OCBIUEHUX CIIeIIaTiCTIB.
V3aranpHIOI04YN HasIBHI 10 CIi ke s cucTeMu BSC, MO)KeMO MOTOTUTHCE 13 TBEPIKCHHSIM,
[0 ICHYIOTh CKJIAJHOIII B MUTaHHIX BI/I60py HaI/I61J'IBIJ_I BAXXJIMBUX MOKA3HUKIB JISUIHOCTI 3
norsiay GopMyBaHHS HUISXIB PO3BUTKY MiAIpUEMCTB [8, c. 69; 9, c. 73].
Jns BimoOpaskeHHs: ocobnuBocTeit cuctemu BSC, posrnsiHemo ii mepeBaru Ta HeIoMIiKK| Ha PUC.
1.

Hemonixku BSC IlepeBaru BSC

HaUIHIIIKOBAa VBara

AOCATHEHHs Pesynerary

OpHAUIsieThC s
- BHKO
ClIOXKHBayam, p:rf H:H ubre
irHOpyBanus S
3auiKaBIeHmx CTOpiH

o KOMH.JIGKCHPIH HI,D,X].EI A0

BHMIpy XapaktepucTuk
byHuknionyBanHg

podnemy 13 PO3poOKoIO
IOKasHUKIB Ta ix
OLIHIOBAHH TV

3po3ymire
Bilo6paskenns BisHec-

npouecis ta nepcnexkTus

PO3BHTKY

HeZoCcKoHae
KaneHaapue
TNaHyBaHHs MPOEKTY Ta
obpana KoMaHna
BHKOHAaBI[IB

ITOCTiHHM KOHTponk Hay
Peamizaricro

Puc. 1. IlepeBaru Ta Hegomiku cuctemu BSC
icepeno: cknadeno agmopror 3 UKOpUCmanHam mamepianis [4, c. 74]

BinTBopumo noriuHy cxemy BrpoBajkeHHs cuctemu BSC B mporeci ¢popmyBaHHS cTparerii
PO3BHUTKY TOTEIBHUX MIJNPUEMCTB (pHC. 2).

Ha noyarkoBux eramax AOIIIBHO: CTBOPUTH IPOEKTHY IPYILY; chopmyBaru I.[lJ'Il Ta 3aBIAHHS
PO3BHTKY Ha ocHoBl cucteMu BSC; o6paTH KITFOYOBI TIOKa3HUKHU [UIsl paHille BU3HAYECHUX
HaHpHMKIB MIPOBOJIUTHCS X KOMILIEKCHE OI_IIHIOBaHHSI JUIs BCTAHOBJICHHSI PE3YJIBTATy PO3BHTKY.
Ha erami «Apanraiiis» BH3HAYa€THCSI MOMKIMBICTH JTOCSTHEHHS 3alljlaHOBaHHUX pe3ynLTaTlB 110
3a0€e3MeYnTh MPUCTOCYBAHHS HlI[HpI/ICMCTBa 10 yMOB CepelOBHUINA Ta, SIK HACJIJIOK, TpU3Bee
IO MiABHILEHHS e(beKTI/IBHOCTl I[lﬂJ'ILHOCTl Ta 3a0e3MevYeHHs ICHyBaHHs MiAMPUEMCTBA. 32 YMOB
JOCSITHEHHS1, OOMPAIOTHCS HOBI 1111, a SKIIO Hi — nepexm JI0 HACTYIIHOI'O eTaly «KOpI/ITyB

Moskemo CTBEP/KYBATH, L0 3al'[p01'IOHOBaHI/II/I MaXig nepe;[6aqae CYKyHHlCTB JIOTIYHHX €TaIliB
PO3poOKHM Ta peamizallii cTpaTerii pO3BUTKY TOTEIbHUX MiIPUEMCTB Ha OCcHOBI cuctemu BSC.
Crae MOXIMBUM TPEICTAaBUTH PEKOMEHAALIT IS (popMyBaHH;I CTpaTern PO3BUTKY TOTEIBHUX
nmnpneMCTB BIIIHOBIILHO 10 BCTAHOBJIEHUX HaI‘IpHMlB cq)opMyeMo LIlJ'Il Ta y3arajJbHUMO iX y
BUITISIAL IepeBa LiJIeH, ke AeMOHCTPY€E BU3HAYEH1 OCHOBHI 11111 Ta ML PO3BUTKY MiANPUEMCTBA.
aHHS J1iif 32 BCTAHOBJICHUM HAIPSIMOM PO3BUTKY».

BBaxkxaeMo MOIUTPHUM BU3HAUUTH TE€HEPANbHY I, SIKa Oylde CTpaTeriyHUM HaIpSIMOM
PO3BUTKY, TIOTIM IIiTi APyroro piBHS. Takuil miaxia BiApi3HSAETHCS Bil HASBHUX Y3TOKCHHUMH
LIJSIMU BIATOBITHO 10 BcTaHOBIeHUX HampsimiB BSC (puc. 3).
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| |
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KoMriekcHe o1jiHIOBaHHA MOKa3HHKIB 3a
BCTaHOBJIEHUMHU HanpsMamMu
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Bu3HaueHHs HaNPAMKIB Ais/ILHOCTI roTe/lkHOro
MANPUEMCTBA

v

AjlanTauis rotesibHOro NiJINpUeEMCTBa

Pesynprar

OTpHMaHO?

KopuryBaHHs /1ii 110 BCTAHOB/JICHOMY Harpsmy
PO3BHTKY roTe/IbHOro MijiNpHEMCTBA

CTpaTterii pO3BUTKY TOTEIbHUX IMiIPUEMCTB
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| yTOouHeHHA cKnagy |
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Puc. 2. Jloriuna cxema BrnpoBapkeHHs cuctemu BSC B mporeci popMyBaHHS HanpsimMiB
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3abe3rieyeHHs NpMyTKy BiLNOBIAHO A0 HAMPSIMIB CTPATENHHOTO PO3BMTKY FOTE/IbHOTO MIATPMEMCTBA

CTBOpeHHs
KBaNItDIKOBAHOT KOMAHZN
cneujanictis roTento

MokpaLLeHHA PiBHA AKOCTI NinBuLIEHHS piBHs

3a6e3neyeHHs

ynpagniHKA BNi3HaBaHoCTi roTenio (DiHAKCOBOT CTikKOCTi

Haxonu4eHHA
Ynockonenxa -
CTBOpeHHA OnTumizaws ; i
p CRM-CHCTeMMt all Pozpobika Oujéka qucha?wx BcraHoBuTH
cHCTEMM 3anyyeHHs BAPOGHMYUX . . pecypcis ONTHMA/IbHE
ANA WBMaKoro ¢ HOBOI AKICHWX 1 -
CTUMYNIOBEHHA HOBMX NpoLecis . " 3rigHo CNIBBIAHOLIEHHS
: . n e GPOHIOEaHHHTa A s YHIKANbHOI APAKTEPUCTIR] . ‘
npaujy cnevlanictia LJiAnsHOCTI BCTAHOB/MEHMX LUiHK Ta AKoCTi
06cnyroByBaHHA nocayrm necnyr :
nepcoHany Konisdw roTento CTpaTeriyHx nocnyr
Lineit

Pospobka kynbTypw
3B0POTHOND 3BA3KY MiX CTBOPEHHA HOBIX 3abe3nedens Nigepciea
KonTponb Hag BuTpaTami

NHOALMH T2 TexHonori CEpef KOHKYPeHTiB
NiNPHEMCTBOM

Puc. 3. CrpareriuHi uijii po3BUTKY TOTEIbHUX MIIPUEMCTB
Hoicepeno: cknadeno asmopamu

CyuacHi yMOBH mepeadadatoTh, 10 OTPUMAHHS MPUOYTKY 3aIMIIAETHCS OCHOBHOK METOH
nignpuemcTs. Ha Haily qyMKy, IPOAEMOHCTPOBAHI L{ili MOXYTh OyTH PO3TOPHYTI Ha KOHKPETHI
3aBJIAHHS Ta CTPATErii Ul JOCATHEHHs KOXHOI 3 HuX. Lle T0moMoxe roTelbHOMY I APHEMCTBY
CHCTEMATH3yBaTH CBOI Lilli Ta eeKTHBHO KEPYBATH PO3BUTKOM 3a yCiMa HAIPAMKAMH.

Binobpasnmo  cHCTeMaTH30BaHMH MPOLEC IIaHYBAHHA Ta KOHTPONO HaJ BHKOHAHHIM
CTparerivHuX LIel Ul peatisawii crparerii po3BUTKY TOTEIbHHUX MIANPHEMCTB 13 BBEACHHIM
cUCTeMH 30a7aHCOBAHUX MOKA3HMKIB, K1 y3arajbHIOIOTHCS Y BUIVISAL CTPATETi4HOI KapTu (pHC.
4).

Ha qymMKy HU3KH aBTODIB, CTpaTeriuHa KapTa — e MEpexeBa Jiarpama, ika BUKOPHCTOBY€ETHCS
JUI TOKYMEHTYBaHHS TOJIOBHUX CTpAaTEriuHUX Lijel, MOCTAaBICHUX Mepel opraHizauieo ado ii
KepiBHUIITBOM [6, . 54].

[IponoHyeThCs TakOX 1HIIE BU3HAYEHHS 1IbOTO MOHATTS: CTPATEeriyHl KapTH — L€ IHCTPYMEHT,
110 JI03BOJISIE MEHE/DKMEHTY MiANPUEMCTB (POPMYITIOBATH 1 B110OpaXkaT Te, sIK MOKHA €(DEeKTUBHO
CTBOPIOBATH LIHHICTh, MOTO/UKYIOUM CTpaTeriyHi LTl 4epe3 JIAHIIOT MPUYMHHO-HACIIAKOBUX
3B's13kiB [10].

VY3aranpHIOI0UM HaBe/IeH1 BU3HAYSHHS JOCIIIXKYBaHOTO HAaMU TIOHATTS, MOXKEMO CTBEPIKYBaTH,
10 OOyA0Ba CTPATeriyHoi KapTu JAJIs TOTENbHUX MIANPHEMCTB JIEMOHCTPYE HaOlp MOKa3HHUKIB,
MIOB’A3aHUX TMPUYUHHO-HACTIIKOBUMHU 3B S3KAMU Yy BUIVISII OKpEeMHUX OJOKIB JUIsi OaueHHS
KITIOUOBHX HAIPSIMIB PO3BUTKY TOTEJILHOTO MiAPUEMCTBA.

3rifHO 31 CHeUU(IKO JISUIBHOCTI TOTEIBHUX MIANPHEMCTB, MOXEMO HOTOAUTUCH i3 Tapacrok
[11, c. 76], 1m0 KoXHE MNPUEMCTBO, CTBOPIOKOYH CTPATETI0, 6a3y€eThCsl Ha BIIACHIH iHTeprpeTarii
30BHILIHBOIO Ta BHYTPILIHBOTO CEpelOBUILA. BHUKOPUCTOBYIOUM CTpATErivHy Kapry, MOKEMO
BII00pa3uTH KOMOIHALII0 HATPAMIB JisIBHOCTI MIJMPUEMCTBA. A 106 JOBECTH CTpaTerivni
KapTé [0 KiHLEBOTO BHMKOPHCTAHHA B OpraHisaiii, MOTPIOHO iX po3poONATH BIAMOBIXHO 10
Y3TO/DKCHUX LIWICH Ta IUIaHiB JisuIbHOCTI. OKpIM TOro, 0OTOBOPEHHs CTpaTeriii Ta uileil BapTo
IPOBOIUTH Y BCIX MiPO3AiTax i Ha BCIX KOpHoparuBHUX piBHsAX. Tomi cTpareriuni KapTi He
TUIBKH BIZOOpaXaTUMYTh O13HEC-JIOTIKY, ajie i OyayTh 3p03yMill MeHekepaM ycix piBHIB [11].
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JUJ1st TOTENBHOTO MiANPUEMCTBA CTPATeriyHa KapTa MoXke OyTH JIeTalli30BaHOI0 yepe3 Hallp Takux

MOKa3HUKIB (TallI.

dDinascH

KnieaTn

BuayTpimsi
jizmec-mpouecu

Hapuansasa Ta
PO3BHTOK

3aroBHIOBAHICTH . AOXOAH
roresnto, % -
g i
= |
|
|
3a/10BOJIEHICTL )
KJ/IIEHTIB
A b
i i
MiHimisaris YAOCKOHaneHHs
yacy Ta i cTBROpEeHHA
peecrpauiii MOC/IyT
S
MOTHBAL[is ._I KOMIIETEHTHI
pobiTHukiB rI pobiTHHKH

Puc. 4. Crpareriuna kapra BSC rotensHuX HiANPUEMCTB

Lorcepeno: pospobneno agmopkoio

Tabmumis 1
Heranizanis crpareriunoi kaptu BSC 11 roTenbHUX MiIPUEMCTB
Hamnpsimu BSC i [Tokaznuku On. BuMipy Binm. ocoba
3anoBHioBaHicTh | 3.1. KinbkicTh Haga- n/n
TOTEII0 HUX JIKKO-{HIB
oxonu Big Ha- | 3.2. loxomu Big mpo- THUC. TPH.
. Hoxonm Bin Hoxon A Ip p ciyx0a penenirii
Odinancu JaHHS TOTETHHUX JaXKy HOMEpiB
- Oyxrantep
noeryr 3.3.Jloxoau Biz mmpo- THUC. TPH.
XXy JTOMaTKOBHX
MOCITyT
3anoBonenicts | 4.1. SIkicTh cepBicy 6an
KJIEHTIB 4.2. TIoBTOpHE BifBi- %
K JyBaHHS .
JTEHTH aJIMiHICTpaTO
4.3. Yactka npulyT- % patop
TS HOBUX KJIIEHTIB
4.4. HasiBHICTB CKapr Ofl.
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Minimizamis yacy | 5.1.Cepenniii yac JIEHD
OpOHIOBaHHS Ta MIPOYKUBAHHS
peecTparii KJIIEHTa
5.2‘. Cepenns TpH. aaMiHicTpaTop-
BryTtpimHi BapTICTb HOMEPA ciyx0a peuenii
Oi3Hec-nporecu 5.3. KinbkicTs IHIB JIEHD JAUPCKTOP
poboTtu (3a mics1p) Oyxrantep
VYnockoHaneH- 5.4. YacTka HOBO- %
HS 1 CTBOPEHHSI | CTBOpPEHUX MOCIYT
MOCIyT
KomnerenTHi 6.1. KBamidikaris Oann
pOOITHHKH pPOOITHHKIB
6.2. BKTpaTK Ha THUC. TPH. JUPEKTOP aji-
Hapuanhs Ta pOOITHHUKIB MIHICTPATop
PO3BHUTOK Morusartist 6.3. HucenbHICTD ocid €KOHOMICT
pPOOITHHKIB CHiBPOOITHUKIB Oyxranrep
6.4. IlnuaHICTH ocib
KaJIpiB

icepeno: pospobreno agmoproro

BrcHoBKH. 3a3Ha49MMO, 1110 BUKOPUCTAHHS CHCTEMH 30aJ1aHCOBAHMX [IOKA3HUKIB Ta CTPATer4HOI
KapTH € BOKTMBUM B YIPABIiHHI Oi3HEC-NPOLECAMHU TOTEIbHHX T AMPHEMCTB. 30CEPE/KEHO yBary
Ha IEPIIOYEPrOBOMY BU3HAYCHHI LiJIEH PO3BUTKY i3 MOJANBIIMM BilOKPEMIICHHSM CTPATEri4HO
BOXJIMBUX TMOKA3HUKIB JUI PO3POOKM IUISAXIB PO3BHTKY B TPOLECI YNPaBIiHHA CTpPATETiYHUM
PO3BUTKOM TOTEJIBHUX MiIIPHEMCTB.

[linTBepKeHO IOLIIBHICTh 3aCTOCYBaHHS 3ampornoHoBaHoi Meromuku BSC, ska Hamae
MOXIIMBICTE C(OPMYBATH CTpAaTerivHy KapTy Ta 3AIHCHUTH ACTAN3aLII0 CYKYIHOCTI IIOKA3HUKIB
32 BCTAQHOBJIICHMMH HAlpsiMaMd DPO3BUTKY TOTEIBbHUX MiANPHEMCTB. HayKoBOIO HOBHM3HOIO
NIPOBEJICHOTO TOCIIKEHHS € PO3POOJICHHs Ta aJanTallisi CHCTEMH 30alaHCOBAaHNX MOKAa3HUKIB
Ta CTPATEriyHOl KapTH SK IHCTPYMEHTIB YIPaBIiHHS MPOLECAMHU TOCITHEHHS CTPATEriuyHuUX LiIeH
TOTEJIEHUMH i IIPUEMCTBAMHU.
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Anomauia. Y cmammi po3enaHymo ocoonueocmi ynpasninHa sMiHamMu Ha nionpuemMcmeax nio yac 6oennozo cmawy. Ha owcanv,
80€HHi Oii 0oci mpusaromu 8 Ykpaii, wjo He 003601A€ NIONPUEMCMEAM BUKOPUCTIOBY8AMU 6CT HASBHT MONCIUBOCT HA NOBHY CUTLY.
Boonouac komnamii noguHHi wWEUOKO peazyeamu Ha 306HIUHT MA HYMPIUHT YUHHUKU OJIS1 NPOOOBHCEHHSL C8020 (DYHKYIOHYBAHHSL.
YV pobomi 6ye npoananizosanuii cyuachuti cman YKpaincoKux niOnpueMcms, a makodic 6U3HAUeHi OCHOBHI GUKAUKU, 3 AKUMU GOHU
siwmosxyromucs. bynu nadawni pexomenoayii wjooo adanmayii nionpuemcme 0o nomounoi cumyayii. JJocniodcents 30iCHeHO
3 GUKOPUCMAHHAM HAYKOGUX MemoOis: auanizy, cunmesy ma 0edykyii. Ilpakmuune 3uaueHHA yb020 O00CTIONHCEHHA NONAAE 8
HAOAHHI peKoMeHOayill w000 mozo, AK KOMNAHIT MOXCYMb 3ACMOCY8amu Yo KOHYenyito 3 Memor cmadinizayii ma nioguuyeHHs
ehexmusrnocmi ix OisibHOCHII.

Knwowuosi cnosa: ynpasninns sminamu, nionpuemMcmeo, 60€HHUL CMAH, YKPAIHCbKA €KOHOMIKA, MINCHAPOOHA Mda HAYIOHANbHA
NIOMPUMKA YKPATHCOKUX NIONPUEMCINS.
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Abstract. The article examines the complex challenges of change management faced by enterprises operating under martial law
in Ukraine. Unfortunately, the implementation of martial law continues, which limits the ability of businesses to fully utilize the
available opportunities. Faced with this complex environment, companies are forced to respond quickly to a multitude of external
and internal factors in order to sustain their operations. The study was conducted with the aim of a thorough study of the current
state of Ukrainian enterprises in today's realities. This analysis sought to identify potential ways in which businesses can navigate
and thrive despite constrained circumstances. At the same time, the study carefully identified the main challenges these enterprises
face in dealing with the complex dynamics of change management during martial law. The article offers practical recommendations
for enterprises on effective adaptation to the current situation. These guidelines can help companies navigate the complexities of
managing change and maintain operational resilience in the face of uncertainty. The analytical framework of the study was based
on sound scientific methodologies, including analysis, synthesis and deduction, which ensured a thorough investigation of the
multifaceted issues under consideration. By formulating strategic recommendations, the study allows enterprises to apply adapted
frameworks that can improve the quality of their financial performance in the face of adversity. The research is a valuable resource
for decision makers seeking smart strategies not only to meet the challenges of martial law, but also to ensure the sustained success
of their organizations in a dynamic and uncertain environment.
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IlocraHoBKa MpoG1eMu. YIIpaB/IiHHS 3MIHAMHU 3aBXK 11 OyII0 KIFOYOBIM CIICMEHTOM AisIIbHOCTI
Oynb-sikoro mianpuemcTa. OnHAaK y BOEHHMH Yac praBJ'IlHHSI 3MiHaMH HalyBa€ OCOOIUBOTO
XapakTepy Ta OCOOJIMBOI 3HAYYIIOCTI, OCKUIBKM BiJ HOro YCHILIHOCTI 3aJICKUTh BIKHBAHHS
Ta MOAAJBIINH PO3BUTOK MiIIPUEMCTBA. BOEHHMI CTaH XapaKTepU3YEThCs HEBH3HAYCHICTIO,
30UIBIICHHAM KUIBKOCTI PH3HKIB, 3arpo30i0 Oe3lelll Ta 3HIKEHHSIM CTabLIbHOCTI B YKpaiHi,
L0 CYTTEBO MOXE BIUIMHYTH Ha AISUIBHICTH KOMMaHil. Lli oOcTaBUHM CTBOPIOIOTH BUKJIMKH, SIKI
HiANPUEMCTBA TOBUHHI eq)eKTI/IBHo BI/IpIH_IyBaTI/I 1100 BIIOPATHCSI i3 HOBOIO PEAIIBHICTIO.

AHani3 ocTaHHIX JAociaikeHb i myGmikauiii. [TuTaHHiO ynpaBiiHHS 3MIHaMH IIPHCBSYCHA
BeIMKa KUIBKICTh POOIT sK 3apyOLKHMX, Tak 1 BiT4M3HAHMX HaykosuiB. T. Ilopyneesa, O.
KumikoBepka, T. CKpUITHUK TOCIIOKYBAIIH THTAHHS eq)eKTI/IBHoro YIPaBJIiHHS 3MIHAMH B yMOBax
HeBu3HaueHocTi. OcoOMuBi prcH Teopii 3MiH A0 Ta IiJ] yac BIHHU PO3MVISIAIM B CBOIX MpallsiX Taki
BueHi, sk: P. I'pingenxo, [. 3amyxmsk, I. 3eninceka, C. [To6iryH.

BigoxpemiieHHsI HeBHpilleHMX paHille YacTHH 3arajbHOi NPoGieMH. YIpaBiiHHI
3MIHaMH Ha MIIIPUEMCTBAX y CYYaCHHX YMOBAax Bu:urpae KPUTUYHY DPOJIb Yy 3a0e3NeueHHi
KOHKYPCHTOCTIPOMOXKHOCTI Ta CTIHKOCTI opraHisauiiiHoro cepeposuina. Crarrs NpHCBSYCHA
0COOJIMBOCTSM YIPABIIHHS 3MiHAMH Ha IMiIIPUEMCTBAX Y Cy4YaCHUX YMOBaX.

Mera gociaimkeHHsi. Mera craTTi monsrae B JOCTIDKEHHI Cy4acHHMX MIAXOAIB A0 Teopil
yIpaBlliHHSA 3MIHaMH Ta BHSBJICHHI OCOOJIMBOCTEH BIUIMBY BOEHHOIO CTaHy Ha YKpaiHCBHKI
TIPUEMCTBA, @ TAKOXK iX 31ATHOCTI aJalTyBaTHCS IO IOTOYHOT chyaui’i

OcnoBuuii MaTepiaj1. KoxxHa KoMIaHis GyHKIUIOHYE B yMOBaX MOCTIMHUX 3MiH BHYTPILIHBOTO
T 30BHILIHBOTO CEPeOBUIIA. 3 OAHOTO OOKY, 3MIHM MOXYTb CTBOPIOBATH IIE€PEBArH, & 3 HILIOTO
— MOXYTh CIPHYUHATH PI3HOMaHITHI pu3uku. L{luMu pusnmkamu mMoxxke OyTH HECTaOUIBHICTH Y
BUPOOHMYIHM Ta (piHAHCOBIM AISIIBHOCTI, BTpaTa MOTEHIINMHUX pPecypciB Ta PUHKOBHX IMO3UILH.
[TignpuemcTBO MaiiOyTHROTO Mae (popMyBaTHCS Tak, 100 BOHO MOIVIO O€3MepepBHO Ta LIBHJIKO
aJlanTyBaTUCs 10 3MiH y HaBKOJMIIHBOMY Ta BHYTPIIIHBOMY CEPEIOBHUIN, HE3AJIEKHO BiJ
00CTaBHH.

YrpasiiHHs 3MIHaMH, B OCHOBHOMY, IIOB'sI3aHE 31 CTPYKTYPOKO CHCTEMH YIIPABIIIHHS, @ TAKOK 3
IpOLECcaMy NPUIHSTTS CTPATETIYHNX Ta YIPABIIHCHKUX PILICHb i 3a0€3MedeHHs e(hEeKTHBHOIO
¢GyHKLIOHYBaHHS a00 €KOHOMIYHOI CTaOuIBbHOCTI MiANpHeMcTBa. 3rigHo 3 P. FlequKo K.
Kucnnuk o, B. Heuenemntok ta B. OHI/II_I_IYK [1] BUALISIOTH YOTUPY BUAM OPraHi3alliiHUX 3MiH, 1110
Mae OyTH BpaxOBaHO IiJ 4ac 3/1MCHEHHs 3arajbHOTO yNpaBIiHHS aJalTali€lo MiANPUEMCTB 10
3miH (puc. 1).

Teopii ympaBiiHHS 3MiHAMH aKTyajbHI 3aBXJW, NPOTE B yMOBaX BiliHM BOHM HaOyBalOTh
ocobnuBoro 3HaueHHs. Kpaina-arpecop po3nodaia moBHOMAacIITaOHEe BTOPIHEHHsS B YKpainy 24
mrororo 2022 poky. Lli moaii BIVIMHYAM Ha KUTTSA KOKHOTO YKPATHIII 1 KOXKHOT KOMIaHii. 3MiHH
HE OMHUHYJIH JKOAHY rany3b KpaiHu. OTHUM 13 HaHOUIBII MOCTPAXKJAINUX CEKTOPIB € EKOHOMIYHHM
CEKTOD.

VY numui 2022 poky Oyno mpoBeaeHo mociimkeHHs Gradus, sike OXOIUIIOBAO BIACHHKIB Ta
NPEACTABHHUKIB MAJIOro, CEPEAHBOIO Ta BEJIMKOIO YKpaiHChKoro OizHecy. B mincymky Oyio
BU3HAUEHO, IO TIIBKU Yy 22% onutyBaHuxX 31 104 pecrnoHeHTIB Oi3HEC MPAIlOE SK 3aBKIH.
[TonoBrHa KOMIaHIN Mpalo€e JHUIIE YaCTKOBO, a 19% y4acHUKIB 3aCBIIUMIN PO MPU3YTTHHEHHS
TismpHOCTI [2].

CTpYKTYpPHi

MpoaykToBi

TexHonorivxi KynuTypHi

*  nigBuWEHHA 3IMiHa s nepebynoea
eqeKTUBHOCTI acopTUMEHTY BHYTPILLUHEOT nepernsa 1a
B1pobHULTEA NPOAYKLT i opranizauii, amiHa
Toeapie i HaBopy nocnyr. TRPYAOBUX Npouecis; UiHHOCTE#
nocnyr, Lie nos'AsaHo 3i amiHa npouecy KoMNaHii;

®  3MiHa OCHOBHOI amiHaMu B YXBANEHHN pilleHb i 3MIHA B
BUpOBHU4OT notpe6 |:> ynpasniHHa, HopMmax,
yHKUIT; cnoxueavie. cucTemm BiHOCHHaX,

* 3amiHa KOMYHIKaLiA; NepekoHaHHAX,
ycTatkyBaHHA, aMiHM y cucTemi noseAiHui
3HapAakL Npaui, poanoainy cniBpoGiTHUKIB;
martepianis i NOBHOBaXEHS i aMmiHa CTUMo
TEXHONOTIYHWX BianosinansHocTi. KepisHuUTBa.
NpPoLECiB.

A / A N N NG

LDicepeno: [1]

Puc. 1. Buau opranizamiifHux 3MiH
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Crig 3a3HaYuTH, MO TOCHIKeHHs, TpoBeaeHe KuiBcrap 3 Oi3Hecy y 2023 porri, mokasano:
62% xoMIaHii MpaIlOTh HA TMOBHY, Maixke 4BepTh (24%) — 3 oOMexenHsmu, 4% — Ha cTafil
BITHOBJIEHHSI pOOOTH, 2% — MPU3YIHHUIN poOOTY Ta 5% Oynu 3MylIeHi 3aKpUTH CBiii 6i3Hec [3].

Cranom Ha naucronaz 2023-ro poky, MOKHA BUOKPEMHUTH JIBI OCHOBHI TPYIIH PET10HIB 3aJI€KHO
BiJI KUTBKOCT1 KOMITaHi, SIKi TaM MPaIfoIOTh:

—obnacri, e 6i3Hec nmpaitoe aktuBHimIe: KuiBebka (47%), JninponerpoBebka (24%), JIbBiBChKa
(24%), Onecwka (19%), Binaunpka (19%);

— 00acTi 3 MEHILIOI0 aKTUBHICTIO 6i3Hecy: YepHiriBebka (14%), Cymcebka (14%), 3akapnarcbka
(13%), YepHnisenpka (12%), Xepconcbka (9%).

Maitxe nonoBuHa kommnaHii npotsirom 2023-ro poky npairosaja o(aiin, mpore riOpuIHUIHA
(opmar poboTH 3anUUIAETECS BOXIMBAM JUlsi 32% KOMIIAHIA. Bi3HEC MpPOMOBKYE ajanTyBarTH
poboui npouecu. Cepes HAMMOMYISPHILINX 3MIH — IEPepO3NOALT 000B'13KiB podITHUKIB (38%),
KOPOTKOCTPOKOBE IIaHYBAHHS (31%), 3mina 3BuuyHHX Oi3Hec-mipoueciB (29%). biuzbko 30%
KOMIIaHii OysH 3MyIlIeHi CKOPOTUTH nepcoHal [3].

Hocnimxerns CBiTOBOro OaHKy M0Ka3ajo, 0 3a BECh NEPioj BiiHU B YKpaiHi BiXl poCiichKOi
arpecu HaiO1IbIIe TOCTPAXK A0 BI/Ip06HI/ILITBO Ta CEKTOp KoMeplii. 3arajaom 3a3Haau pyiHyBaHb

18% 6i3HeciB, 1110 € 10BOII CYTTEBMM YHCIIOM /TS €KOHOMIKH KpaiHHu [4].

3okpema y cekTopax Komepuii Ta BUPOOHMLTBA pyHHYBaHb 3a3Haan 10 21% xoMmmaHiil y
KOXKHOMY 3 CEKTOpIB. ¥ [OCIIUKCHHI TaKOXK 3a3Ha4a€Thesl, 1O MOCTPaxaali GipMH Ha CXOAl Ta
MiB/HI BTPATUIIN B CEPEAHBOMY 110 47% Ta 37% CBOIX aKkTHBIB BIAIOBILHO [4].

[onoBHMMM YMHHMKAMH, SIKI BIUIMHYJIM Ha JISUIBHICTH KOMIAaHIM YKpaiHHU MijJ 4yac BOEHHOTO
CTaHy, Ha HaIlly IyMKY, €

1) oxymarmis TepHTopiﬁ;

2) TNOIIKOMKEHHS MaiiHa, IHPPACTPYKTypH Ta BUPOOHHUYUX MOTYKHOCTEH;

3) 3pocrtaHHs piBHA 6€3pOOITTS;

4) mopyueHHs JOTICTUKH;

5) 30inblIEHHS PU3MKIB Ta BUCOKA HEBU3HAYCHICTD;

6) 30BHIIIHE Ta BHYTPIIIHE EPEMILIICHHS HACEICHHS,

7)  BTpaTa MocTa4aJbHUKIB;

8)  3HWXKEHHA npono31/1ui'1' Ta MOIHNTY.

Unmano miAnpueMCTB 3IHCHUIN PEJOKALI0 3 HEOE3NEeYHHX pErioHiB abo 3 perioHis, sKi
3HAXOMATRCA TN OKymamiero, y Oimbur Bigmaneni oOmacti (JIbBiBcbka, IBaHO-DpaHKiBChKa,
3akaprarcbka, YepHiBenbka, XMenbHulbKa, Binnuupka, TepHoninbcbka o0nacti). 3a pik BiiiHH
y Oinbr 6e3neuni perionu Oyno penokosaro 800 mianmpuemcts. IIpo e MoBiTOMIIA 3aCTy THHLSA
minictpa Tersna bepexna [5]. Ipuknagamu mianpueMcTB, sKi 3iHcHIIN penokaniio €: «Cem
Exonax», «Iloxxmammnay, «Marpomtoke» 1 T. A. [6]. [ani mpo cTpykTypy penokamii OizHecy
MpeJCTaBIeHl Ha puc. 3.

Ha nozus Beboro cBiTy, yKpaiHii 3MOIIIM HABYMTHCS NPALOBATH I1iJ1 4ac MOBITPSHUX TPHBOL,
JIOBrOTPUBAJIMX BIAKIIIOYCHD CBITIIA, [HTEpHETY, BOAK Ta Teruia. barato nepenkos 3aniummimucs y
MUHYJIOMY, IPOTE BOEHHHMI CTaH Il1e TPUBAE 1 HA YKPAiHLIB YeKa€ BEINIC3HA KUIBKICTh BUKIIMKIB.

3Bakaroun Ha CydyacHi OOCTaBHHM, KOXKHE INIJNPUEMCTBO Mae OyTH THYYKHM Ta BMITH
ajanTyBaTncsl. BUKIMKY 3MyILyOTh YIIPABIIHLIB BUPILIYBaTH CKIIaH1 IPOOIEMH, Oy TH FOTOBUMH
0 TPY[HOIUIB, THYYKO YNPABISATH OI3HECOM, MEPCOHAIOM, AOCATaTH IOCTABICHUX LLICH,
PO3pOOIIATH Ta BAOCKOHAIIFOBATH CTPATeril yIpaBiliHHs O13HECOM y KPU30BUX CHTYALLsIX.

Besnka BiANOBIZaJIBHICTE JICKATH Ha IJICYaX MEHC/UKMEHTY. 3aBIAHHIMH KEPIBHUKIB I1iJ1 4ac
BOEHHOTO CTaHy €: 3a0e3Me4yeHHs 0e3MeKH Ta 6J1arononyyusi HepcoHaly, ypaBiliHHSI PU3UKaMHU Ta
HEBU3HAYCHICTIO, 3/A1HCHEHHS afanTalii crpareriii Ta Oi3Hec-IUIaHiB.

JlinepcTBO KepiBHUKA Ma€ OyTH OJIM3BKUM J0 IOCKOHAJIOTO /715l €(DeKTUBHOTO (PyHKI[IOHYBAaHHS
komnaHii. HeoOXiHO Tako)X HaBYaTUCS 1HCTPYMEHTIB CTPEC-MEHEIDKMEHTY, 0 SIKUX HAJIEKHUTh
JieneryBaHHs 00OB'sI3KiB, CAMOCTIHHICTD y IPUUHATTI pillleHb, €(pEeKTHBHE BUKOPUCTAHHS Yacy Ta
MOTHBAILisl IEPCOHATY.

BaxnuBuMm 3aco00M MIATPUMKH AJi MANPHEMINB € HaBuaHHs. Jlnis JOCSTHCHHSL ycnixy,
NOTPIOHO MOCTIHHO BYMTHCA Ta PO3BUBATHCA. Lle Mae pOOUTH HE TUIBKH MiANpHEMElb, a i ycs
komaHza. HapuaHHs Moxe 311iCHIOBAaTHCS Y pOpMaTi HaBYAIBHUX TPEHIHTIB, JICKLUiH, KypCiB Ta
CeMiHapiB.

Crin 3a3HayuTH, 110 BilfHA BIUIMHYJA HA HampsMHU AUIBHOCTI YKPAiHCHKHMX MiANPHEMCTB.
Hanpuxknan, 3'sBunucst HOBI MiNPUEMCTBA 3 BUPOOHULITBOM BiCHKOBHUX 3ac00iB. Jlitom 2022-ro
POKY Jiep’kaBa MOIVIa 3aKyHOBYBaTH JIpOHM TiJIbKU y 7 kommaHiil. CranoM Ha 10 ceprnusa 2023-
ro POKY, JPOHM MOINIM BUPOOJATH Ta mpoaasaTH Bxke 40 kommnaniid. A no kiHus 2023-ro poky
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KinbkicTh BUpoOHUKiB BITJIA mana 36inemmtucs Basiui — g0 70 [7]. s chepa ne Oyma 6 3apa3
HACTUIBKU PO3BUHYTOIO B YKpaiHi, sIKOM He OyJI0 MOMUTY Ha Ii TOBapH.

PEJTOKAIA BIBHECY

:l

BiT1asyeMo NpoBeCTH pelokalliio. IpoTe
e He BHPIIHTH KYAH

BosHicTio 32 KopaoH

Blepesakso 3a KOpaOH

ElMepepaxHo B VEpaiHi

.Penoxauia npoBeleHa BHETHOMHO B
Vkpaisi

BPenokauia GisHecy He MPOBOIHIACH

Puc. 3. Ctpykrypa penokaiiii ykpaiHChKOTo 013HECY CTaHOM Ha CiYeHb
2023 poky

Iicepeno: [1]

Takox AesKi miANPHUEMCTBA BUPILIMIN POLUIMPUTH CBOIO JTisIbHICTh T4 BUWTH Ha MIXKHAPOIHUI
PHUHOK. HpI/I‘II/IHOIO [OTO CTaJla 30BHINIHS Mirpamisi BEIHKOi KUIBKOCTI J'IIOI[GI71 VYkpainii
3BUKJIM 110 HALIOHAIBHUX IPOAYKTIB Ta piBHs oOciayroBysanHs. Came TOMy 3'SBUBCS IOIHT
Ha prachmcl ToBapH 3a KopAoHOM. Kpim Toro, yepes TicHe CHIBPOOITHHITBO IHIINX KPaiH 3
VYkpaiHoto, 3'IBUIIOCS O1IbIlIe MOXKIMBOCTEHN JJIs1 KOMIIaHiH{, 11100 BUHTH HAa MI>KHAPOIHUI PUHOK.
Hanpuxknan, «Hosa [Tomtay Bxe Binkpunacs y Jlutsi, Monnosi, HimeuuuHi, [Tonsmii, PymyHii Ta
Yexii. «JIpBiBChbKI Kpyacann» Ta «II'sHa BumHA» HUHI GyHKUIOHYIOTH Y [lonbmi. [Ipu Tomy, 1o
11l KOMITAHI1 IUTaHYIOTh 1 Ha/lajll PO3BUBATH CBOI pUHKH. 3a nociimkeHHsm Mastercard SME Index,
28% yKpalHCHKHX MiMPUEMCTB, 1110 MPALOIOTH i/l Yac BiifHU, BXKE PO3LINPUIIN CBOIO AiSUTBHICTD
3a mexkamu kpainu. e 21% nignpueMcTB IIaHYIOTh 3pOOUTH 1€ y HaiOnmxyoMy MailOyTHbOMY
[8].

Bonuouac BHXiA Ha MDKHAPOIHI PHHKH CYNMPOBOMKYEThCS HH3KOIO mpobnem. Tak, ams
BUXOJy Ha 1HO3EMHI PUHKH YKpaiHCHKMM KOMIIaHiSIM He BUCTa4dae (iHAHCIB, piBHS KBamq)ucauu
Ta BHpo6Hquro oOmamHaHHsA. 3rigHo 3 L[OCJ'II,[[)KGHHHM Mastercard SME Index wHaiiOuibII
NOTCHLIHUME YKPATHCEKIMHU OeCTCeIepaMu y CBITI MOXYTh cTati Taki cdepu: IT-nocyru (49%),
nu3aiiHepcebkuit oar (28%), kpadrosi npoxykt (26%) Ta mpuKpacH, BKIIOYHO 3 IOBETIPHUMHU
(23%) [8].

BaxiBo Takox 3ayBaKMTH, IO BITYM3HSHI KOMIIAHII CIPOMOIIACS NPHUCTOCYBATUCS JI0
TOTIPIICHHS] yMOB BE/ICHHS O13HECY, OCOOIHMBO AJANTyBaTHCS 0 BIAKIIIOYCHD CBiTia, [HTEpHETY
Ta BOAM. 3MIH 3a3HAJIM BCi Cy0 €KTH TOCIONAPIOBAHHS, SIKI MIPArHyIU MPOJOBKHUTH MPALIOBATH
B YMOBAaX BO€HHOro crady. IIpobnemu 3 eHEpronocradaHHsM B3MMKY 2022-ro poky MOIIH
TIOBHICTIO 3YIIMHUTH €KOHOMIKY KpAiHH, IPOTE YKPaiHChKI KOMITaHii OnepaTHBHO AJIANTyBATACS.
Jns dyHkuionyBaHHs Oymn npuibdaHi reHepaTopH, TEPMiHAIM CyIyTHUKOBOTO 3B'S3KY, TAaKOXK
neperisianucs rpadiku Ta ymosu podotu. Lle OyB 10BoiIl BaXKHUI NEpioA K IS JIFOACH, Tak
1 uist mianpuemcTs. Hanpukian, aist poboTH CylepMapKeTy reHeparopa BHCTadae Ha 6 roiuH.
IIpore sKIIO 3a e Yac CBITIO HE 3'SIBUTBCS, TO CyIepMapKeT MOBUHEH OyB 3aunHuTHCA. [list
TOTO, 00 aJanTyBaTUCA 10 3MIH MepeKaMu 6yno 3aKYIUICHO BETMKY KiTbKICTh IeHEpaTopiB. Y
«Cinbrion Ta ATB 3asBHIIA, IO BiAKTIOYCHHS €JCKTPOCHEPTii CII0 3MIHHMIIO ACOPTUMEHT Y iXHiX
MarasuHax. byio 3MeHIIEHO KUIbKICTb IPOMYKLII, L0 IBHJIKO IICY€ETHCS: PHOa, MOJIOYHI IPOYKTH
Ta 3aMOPOXeHI HaniBpadpukaru [9].

3a pmocmimxennamu Forbes momax Tpu AecATKM KOMNaHiil po3mouamu (MM 3aBEpIIIIIN)
OyIiBHULITBO HOBUX BHMPOOHMYHUX IOTY>KHOCTEH BXE€ IMiJ uac Benukoi BiHM. s 1poro
JOCTIKeHHsT Oylno HaJiclaHO 3alMTU JI0 KOXHOI oOjacHoi aamiHicTpaiii Ykpainu Ta Oyino
[IPOaHaJI30BaHO BIAKPUTI JKepesia aHallizy pa3oM 13 aHANITUYHOIO KommaHiero Saturday Team.
Y HOBI BUPOOHHMIITBA IHBECTYIOTh 1 YKPAiHChKI, 1 1HO3eMH1 Kommanii: Baykar Oyne BUrotrossisitu B
Vkpaini BITJIA Bayraktar, AJAX SYSTEMS —enexrponiky, Kernel — Oynye omniiiHoekcTpakiiitHui
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3aBoJl. OKpiM TOTrO, HUHI 3aKapHarTs € JiAepOM 3a KUIbKICTIO HOBUX BUPOOHHUIITB 32 OCTaHHI /1Ba
poxku [10].

BucHoBku. OTxe, MiJl 4acC BOEHHOTO CTaHy Oi3HEC 3IIUTOBXYETHCS 3 0E3/IYYI0 MEPELIKoa Ta
BUKJIUKIB, SIKI MOXKYTh HETaTWBHO BIUIMHYTH Ha HOTO JisUIbHICTh. YKPAiHCHKUM HiANPHEMCTBAM
HE BUCTa4a€ 3HaHb, EKCIEPTU3H Ta TEXHOJIOTIH i e()eKTUBHOIO yNpaBIiHHS BCiMa 3MiHAMM Ha
mignpueMcTBi. Takoxk KOMIaHii CTUKAIOTHCS 3 1€ PIITUTOM KBaTipiKOBaHUX KaIpiB, YCKIATHEHHSIMU
B IIpoLIeCi OTpUMaHHs NPUOYTKY BiJ CBOET AisUIBHOCTI Ta MOCTIHHOIO HEOOX1AHICTIO BMITH LIBHJIKO
a/lanTyBaTHCA 110 HOBUX YMOB. KpiM 1{60T0, MPOOIEeMOI0 TS MiANPUEMCTBA MOXKE CTATH 3POCTAHHSI
KOHKYPCHILIIi, BIACYTHICTb IUIATOCIIPOMOXKHHUX KIIEHTIB, HEAOCTATHICTh (DIHAHCOBUX pecypciB 1
€KOHOMI4YHa HeCTaOIbHICTb.

Ipore crparerivne ynpaBIiHH:, KOMYHIKaLlisl, 30epeKEHHs PECYpCiB Ta IMIBMIKA aJarTarlis
JI0 HOBUX PHHKOBHX YMOB MOXKYTb CIPHATH 3a0€3MCUCHHIO CTIHKOCTI MiANPHEMCTBA MiJ 4ac
BOEHHOTO CTaHy Ta 3a0€3MeYUTH HOro MOXKIMBICTIO BUKHBAHHS Ta MOJAJIBIIONO PO3BUTKY.
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Abstract. The article is devoted to the study of the international and Ukrainian experience in the development of film tourism.
The purpose of the article is to determine the prospects for the development of film tourism as a motivating factor for travel.
Film tourism is a subtype of cultural tourism that covers a wide range of possibilities. Based on the study of literary sources and
theoretical generalization, a classification of locations for film tourism was developed, which includes film tours, excursions,
film studios, film museums, film festivals, film awards, film premieres. It was determined that cinema is a factor influencing the
Jformation of tourist motivation and it is a source of the appearance of new tourist destinations. Filming locations, film festivals,
film studios and film museums are the main objects of film tourism that attract the attention of tourists. Location attributes, scenery,
landscapes, cultural, social, activity origin, cast and celebrities, plot and genre became the main factors determining the motives of
movie trips. The popularity of film tourism on the international tourist market is due to the dynamic development of the world film
industry, as evidenced by the industry's revenues, the number of tickets sold, and box office receipts. USA has the greatest capacity
for the development of film tourism, but Great Britain and Ireland remain the most desirable film toirism destinations. Ukrainian
film tourism is not developed, although it already has a significant film heritage and prospects for this. Famous Ukrainian film's
locations such as "Zakhar Berkut", "Taras Bulba", "Mad Wedding", "Storozova Zastava", "Dovbush”, TV series "Chernobyl" are
already included in tourist and excursion routes. Although film tourism is a niche type of tourism, it can become a powerful tool in
the promotion of tourist destinations, a catalyst for infrastructure development, activation of public-private partnerships and can
open new opportunities for product development and entrepreneurship in communities, such as tours and excursions to filming
locations, the creation of museums film heritage or theme parks. For its popularization a comprehensive approach is proposed,
which in the post-war reconstruction of Ukraine can become an element of forming its tourist image, which will be the focus of
further research.

Keywords: film tourism, cinema tour, film heritage, tourist motivation, tourist location, tourist image.
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JEL Classification: L.830.

Statement of the problem. The desire of people to travel determines the emergence of new types
of tourism, most of which are niche. Such types of tourism include film tourism, the development
of which is due to the rapid spread of cinema around the world. Media resources, television and the
Internet have taken a central place in the cultural life of people. An avid moviegoer watches more
than 300 movies a year, while the average person watches about 100 [1]. Places where events take
place in television shows, serials and movies attract the mass attention of viewers, forming interest
in their visit and the desire to immerse themselves in the process of filming. In 2022, the global
film tourism industry was valued at US$ 68.1 billion and is projected to grow to US$ 110.79 billion
by 2028 [1]. The ability to create an impression of this scale unites tourism and cinema, which
belong to the creative industries. In addition, tourist destinations and movie locations identify the
country on the international market and are an integral part of its national brand, provoking the
increasing interest of the world community in its culture, cuisine, traditions, customs, and heritage.
The ability to stimulate cultural and national identity through tourism is very relevant for Ukraine
today.

Analysis of recent research and publications. In recent years, scientific articles and publications
by many scientists, marketers and bloggers have been devoted to the study of film tourism as a
promising direction. This term is also known as screen tourism [2, 3], film tourism [4], tourism to
filming locations [5]. S. Roesch defined it back in 2009. By it he understood "subtype of tourism,
where the visitors seek out places that they have seen in movies or television shows, be it during the
filming (mid-production), or after its release" [5]. In the Report for Creative England in association
with Visit England by Olsberg, cunotourism is considered as an incentive for tourists to visit the
area seen on the screen and is also called by different terms: "screen tourism", "film tourism" or
"film-induced tourism" [3]. V. Achkasova and S. Salimon define it as an innovative direction, where
the satisfaction of cultural needs is the main purpose of the trip [6]. In particular, researcher J.
Connell emphasizes that "despite the fact that film tourism is a relatively niche element of tourism,
its role in the promotion of a tourist destination is significant" [7]. This aspect is confirmed by the
interest in its development by destination marketing organizations (DMOs) and organizations of
economic development, who seek to attract additional advertising, increase the number of visitors
[2]. A. Aleksyuk believes that visiting film festivals belongs to film tourism [8], which further
expands the potential of this type of tourism. The field of film tourism also includes visiting not
only a specific place depicted in a film, but even a country whose attractive marketing film images
arouse tourist interest.

The article is devoted to the identification of previously unresolved parts of the general
problem. Film tourism can become a powerful tool for promoting the country on the international
market. Despite the significant number of scientific publications, its potential for the formation of
tourist motivation in Ukraine has been studied fragmentarily and therefore requires more detailed
research.

The purpose of research. The purpose of the article is to determine the prospects for the
development of film tourism, in particular in Ukraine, as a motivating factor for making a trip.

Presenting of the main research material. The first cases of travel cinema in the world were
recorded in the USA and Great Britain. The USA is considered the "father" of the creation of this
type of tourism, which is explained by the leading role of Hollywood in film production, with many
local shootings and locations that took place in the USA. Although with the further development
of the industry, films were increasingly shot abroad, this resonance marked the emergence of a
wider network of cinema and accordingly opportunities for travel. The location with all its unique
attributes is the main motive for making a movie trip and can guarantee a unique experience for
the tourist. Promoting them as objects of tourist interest, experts distinguish commercial places,
closed territories, commercial closed places, closed and open cinema events by location (Table 1).
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Table 1
Classification of film tourism locations
A sign of tourism Types Characteristics
Commercial places Cinema tours A tourist product designed according to

the route of a film or several films

Excursions to filming | Excursion with a story telling about the

locations peculiarities of the filming location
Specially created An excursion or tour of an area that
locations for films was specially created for a certain film
and remained as an attractive object.
Closed territories Film studio Excursions and tours behind the

scenes of a film studio, participation in
filming, trying to use the equipment

Commercial indoor spaces | Production studios Excursion to a specially built pavilion,
studio for a separate film, series, show.

Cinema museums Excursions to the cinema museum
as part of the tour or separately. For
example, the Odessa Film Museum
(pavilion Ne 5), the Austrian Film

Museum.
Closed and open cinema | Film festivals Visiting special film festivals. For
events example, Cannes, Berlin, Odessa,
Molodist.
The film awards Attending film awards. For example,

Oscar, Critics' Choice Awards,
European Film Academy.

Film premieres Attending a gala event for the premiere
of the film with the participation of the
actors who played the main characters.

Source: created by the authors based on [6, 9]

It is worth noting that the location can differ not only from the place of filming, but also from
those events that took place in the film, or those places related to the figure of the author of the
work, its director, the place of residence of the main characters or actors. Given that N. Macionis
grouped the factors influencing film tourism based on the push and pull factors (Fig. 1).

On the one hand pull factors drive tourists to travel to determined destination. These can be
the typical attractions as sun, sea and sand or objects of cultural and historical heritage. On the
other hand, push factors describe the tourist as an individual who is guided by psychological and
behavioral motivation [10]. This gives reason to use cinema as a factor influencing the formation
of tourist motivation and a source of income generation and prerequisites for the emergence of
new destinations.

Credence research predicts that the global film tourism market will grow at a significant CAGR
of 7.2% in the coming years [1]. Among tourists, a long-term audience interest in filmmakers is
being formed all over the world, which is evidenced by the effect of the popularity of films that
have gathered a mass audience and large box office collections.

According to the International Union of Cinemas, in 2022, the world revenues of cinemas
amounted to 25.9 billion dollars. (4.3 billion tickets). In 2019, this figure was 42.39 billion dollars.
(7.56 billion tickets). The pandemic reduced the global film market by 62% [9]. The table below
presents data on gross revenues and ticket sales in the largest global cinema markets and the
market of Ukraine (Table 2).

Admissions in European cinemas increased at least by 36.2 % and total box office for 2022
exceeded €5.7 billion — a rise of 53.8 % compared with 2021 [11, p. 8], which indicates the
satisfaction of delayed demand due to the pandemic and the potential for the development of film
tourism. The USA film market is formed by 96% of domestic production, which brought it to the
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The push factors:
Location attributes;
Scenery:
Landscapes;

N\

The pull factors:
Ego enhancement;
Status/prestige;
Fantasy/escape;

Second-hand experience;
Search for self-identity.

Cultural,social, activity origin;
Cast and celebrities;
Plot and genre.

Fig. 1. Factors influencing film tourism based on push and pull motivation theory

Source: created by the authors based on [10]

Table 2
Dynamics of gross revenues and ticket sales in global markets
Ne Country Market share | Box office in billion | Change from
of national 2022 to 2019
films in % | 2019 2022 in %
1 USA, DOLL 96 11,38 7,53 -33,83
2 China, CNY 85 0,194 4,47 2204,12
3 Japan, JPY 69 1,54 1,63 5,84
4 India, INR 89 2,8 1,35 -51,79
5 France, EUR 41 0,911 1,09 19,65
6 Great Britain, GBR |30 0,539 0,903 67,53
7 South Korea, KRW |56 0,219 0,9 310,96
8 Germany, EUR 27 0,812 0,722 -11,08
9 Australia, AUD 5 0,371 0,7 88,68
10 | Ukraine, UAN 0,5 2,90 1,155 -60,17

Source: created by the authors based on [9, 11]

According to the results of an online survey by the PhotoAiD team, it was determined [12]:

96% of Americans have visited a location associated with their favorite TV show or movie at
least once in their life.

78% of travelers are choosing or seriously considering TV or movie-themed tours in 2023 and
beyond. In response to the question "To what extent did a favorite movie or show influence the
respondents' decision to visit a certain place", 44% called it the main motive.

Overall, the poll found [12] that nearly four in 10 Americans (42%) had a positive impression
of the facilities they visited and their travel experience, with another 31% describing it as very
positive. In addition, 45% of respondents indicated that they are likely to choose one of the
destinations based on their favorite TV show or movie for their next trip.

78% of Americans are likely or even very likely to choose TV or movie-related travel in the
coming years. This has already become a popular trend, and companies such as Airbnb and
Netflix are already taking advantage of these opportunities [12]. Airbnb is launching themed
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accommodation options, and Netflix is partnering with the UN Tourism to realize the potential
benefits of film tourism. Government agencies are also joining the trend, allowing fans to plan
tours to locations featured in popular shows and movies. This approach is changing the tourism
industry and the habits of travelers. The main film travel motifs are shown in Fig. 2. The most
desirable destinations for film tourism worldwide remain Great Britain and Ireland due to the
popularity of Harry Potter.

34.40%

35.0% 34.90%
33.90%
33.60%

To emotionally  To experience the To visitrestaurants  To discovera  To visit a location

immerse oneselfin  city’s scenery featured inthe  meaningful place  one’s admired
a place where the shown in the movie movie or TV show with a story rather celebrity has once
TV show/movie or TV show than visit a trendy been to
was filmed destination

Fig. 2. The main reasons for visiting film tourism attractions
Source: created by the authors based on [12]

The data [12] show that the most common reason for participating in film tourism (35%) is to
enjoy an exciting experience that allows you to experience the storylines of your favorite series or
mov1es and become part of the world of famous characters. With a small margin, there is a desire to

"experience the scenery of the city shown in a film or TV show" - 34.9%, and to visit the depicted
restaurants, as indicated by 34.4% of respondents. It makes sense, especially in the context of a TV
show serial viewing of which promotes a deep connection between the viewer and the screen story.
So the information that people receive through the screen forms a motive for travel. It creates the
effect of emotional contagion, which the tourist offer can enhance.

As already mentioned, it is the location that is most often the biggest motive for travel. This is
confirmed by New Zealand, where the Lord of the Rings franchise was filmed. As a result of its
popularity was "Tolkien tourism". Fans of the books and films of this trilogy became his followers
[12].

Despite these important achievements of art, there are some that can be considered the most
promising in the future. This is, first of all, the entire MARVEL and DC franchise, in particular Stan
Lee's Spider-Man trilogy, and the best fantasy series of 2011 according to the "Teen Choice Awards"
— "The Vampire Diaries". "The Vampire Diaries" is a case of the application of a comprehensive
approach to the organization of package film tours. The company "Mystic Falls Tours" already
offers author tours to the filming sites of popular TV series such as "The Vampire Diaries", "The
Originals" and "Legacies", which are available on various TV channels and movie platforms [13].
Excursions are conducted by the "Vampire Chasers" team, who are great fans and friends of the
cast of the series. The use of such management tools is an example of the development of the
local economy through tourism, where famous film locations have become the object of tourist
motivation.

Film tourism is still a new type of tourism in Ukraine that has not gained wide development
and, first of all, due to the lack of development of the film industry itself. However, the cities
and villages of Ukraine have a significant old and new film heritage thanks to the popularity of
some films. "Wild Horses of Fire" is a Ukrainian feature film directed by S. Paradzhanov, filmed
in 1964 at the O. Dovzhenko Film Studio based on the novel by M. Kotsyubynskyi. The main
filming location is Kryvorivni, Verkhovyna district, Ivano-Frankivsk region and its surroundings.
The house-museum of the movie "Wild Horses of Fire" is one of the attractions of the village of
Verkhovyna in the Ivano-Frankivsk region. The museum dedicated to the history of the filming of
the film is located in the building where S. Paradzhanov once lived. This small "gospoda", as it is
called in the Hutsul region, preserves the memory of the past, and the tour guide shares interesting
stories with visitors who come here from different parts of Ukraine and beyond [14]. However,
this object is not formative in tourist motivation, but acts only as a supplement to other goals of
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Kamianets-Podilskyi Fortress is a location for many historical films and is the main object both
for film trips and a secondary object for trips with a different purpose. Such films as "Anxious
Youth" (1955), "The Old Fortress" (1972), "The Ballad of the Valiant Knight Ivanhoe" (1982),
"The Black Castle of Olshansky" (1984), "Bohdan-Zynovy Khmelnytskyi" (2006) were filmed
here ), "A thought about Taras Bulba" (2009). An important page in the life of the modern castle
is the annual festivals "Historical Picnic", "Schola militaria" and "The Last Capital", concerts and
exhibitions [15]. The streets and buildings of Dnipro, Odesa, Kyiv and Lviv can be objects of film
tourism. In order to modernize and attract attention to the respective locations, monuments are
erected either to the heroes of the films or to their authors. An example of this is the monuments
to the films "Chasing Two Hares" and "The Golden Calf" in Kyiv, the monument to Lariosik in
Zhytomyr, the monument to the heroes of "Wedding in Malinovka" in the village of Malynivka,
Kharkiv region. And although the monument to the four musketeers stands in Gascony (France),
tours are held in Lviv to the filming locations of "D'Artagnan and the Three Musketeers" (the
Palace of Arts, the Potocki Palace, the steps of St. George's Cathedral, and others), filmed in
1978. film connoisseurs will easily recognize other famous cinema locations of Ukraine: Khotyn
Fortress, Odessa, Svirz Castle.

On the territory of the Odessa Film Studio there are two unique museums of the history of Odessa
cinematography: the Museum of Cinema Exposition and the Museum of Cinema Techniques,
with which specialists and museum workers have developed a tour route. There you can visit the
locations from the films "D'Artagnan and the Three Musketeers", "Prisoner of the Castle of If",
"Dangerous Tours", "Spring on Zarichnaya Street", "The meeting place cannot be changed". It
should be added that the main contingent for such excursions are domestic tourists of generation
X and partly representatives of generation Y. Promising tourist objects are the locations of modern
films and famous classic films that have got international awards (Table 3). For example, prominent
locations of the films "Taras Bulba", "Mad Wedding", "Guard post", "Dovbush", the place of action
in the TV series "Chernobyl" are already included in tourist and excursion routes. Therefore, it can
be considered that there is a basis for the creation of film tourism on the territory of Ukraine.

In recent years, interest in Ukrainian cinema has been growing from public and foreign investors.
This demonstrates the prospects of Ukrainian film tourism, which can reach a wide contingent of
tourists according to their film preferences. As experts note, in 2016-2019, the government of
Ukraine provided significant financial support to national film studios. Its result was the release of
148 films [16].

Table 3
Some locations for organizing cinema tours in Ukraine
Ne Film title Year Locations
1 | Wild Horses of Fire | 1964 Kryvorivny (Ivano-Frankivsk region)
2 | The Viy 1967 St. George's Church, Yeletsky Dormition Monastery
(Chernihiv region)
3 | Taras Bulba 2009 Khotynska fort (Chernevytsk region); National
reserve "Khortytsia" (Zaporizhia region).
4 | Guard post 2017 Korostyshiv quarry, Teterivsky kish (Zhytomyr

region), "Pyrogovo" museum of life, Dovbush rocks
(Ivano-Frankivsk region)

5 | Mad Wedding 2018 Zalishchyki (Ternopil Region)

6 | Zakhar Berkut (The |2019 Synevyrska glade, Manyava waterfall
Rising Hawk) (Transcarpathian region)

7 | My thoughts are 2019 Uzhhorod, Berehove, Hust (Transcarpathian region)
quiet

8 | Black Raven 2019 Kyiv-Pechersk Lavra National Reserve, Pereyaslav

Historical and Ethnographic Reserve (Kyiv region),
Count Shuvalov Palace (Cherkasy region).

9 | Hadjibey Fort 2020 Odessa Film Studio
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10 | The Slavs 2021 Denishi (Zhytomyr Region)
11 | Shchedrik 2022 Nizhilovychy (a village near Kyiv), Kyiv
12 | Dovbush 2023 The Svidovets ridge, a hut near the Gerasheska lake

(Transcarpathian region) Svirz Castle (Lviv region);
Zbaraz castle, Verteba cave (Ternopil region) Rocks
of Dovbush, Chemigov canyon (Ivano-Frankivsk
region) Wooden church of St. George (Drohobych)

Source: created by the authors based on [14, 17]

In the post-war recovery, cinema and tourism can become image-forming factors for Ukraine
based on the implementation of a comprehensive approach. The main pillars of this approach are:

promotion and distribution of Ukrainian films on the international and national markets,

maintenance of film locations in an attractive condition and their arrangement for the arrival of
tourists;

creation of various tourist routes to filming locations;

creation of tourist infrastructure on-site: restaurants, entertainment themed facilities, souvenir
shops, etc.;

involvement of local communities based on the principles of entrepreneurship and sustainable
development;

cooperation with well-known brands and businesses.

Research conclusions and prospects for further research in this scientific direction. Film
tourism covers a wide range of opportunities for those who wish to enjoy their holiday while
exploring the world of the film industry. This type of niche tourism includes visits to locations,
studios, filming locations, cinematographic museums, participation in festivals and other events
related to the world of cinema. Tourists have the opportunity to go on excursions to real places
where famous scenes from their favorite films were filmed. They can also visit historical or cultural
objects that have become locations for various film projects. Film tourism provides a unique
opportunity to delve into the atmosphere of your favorite works and experience them live. Tourism
and cinema are able to strengthen each other's economic and social influence due to successful
positioning, which creates additional opportunities for collaboration and partnership. Cinema can
be a powerful tool in the promotion of tourist destinations, and the concept of film tourism can open
up new opportunities for product development and entrepreneurship in communities, such as tours
of filming locations, the creation of film heritage museums or theme parks. The implementation of
international experience regarding a comprehensive approach to the development of film tourism
in Ukraine creates prospects for its transformation into a profitable type of tourism at both the
national and international levels. The film tourism potential can be used for the formation of the
tourist image in Ukraine. It can be prospects for further research in this direction.
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Abstract. The purpose of the study is to analyze the demographic and migration situation in Ukraine in the pre-war period and
during the war, as well as generalize the main approaches and directions for the development of measures for the post-war
repatriation of forced migrants. The methods of analysis, synthesis and generalization of previous theoretical and analytical studies,
methods of statistical and graphical data analysis were used for the research. In order to achieve the goal, the analysis of statistical
data and determination of trends in population dynamics was carried out. Migration growth in the pre-war years was analyzed
and the number of interstate migrants by region of entry was determined. The impact on international migration of Ukraine
caused by the war, which began on February 24, 2022, was determined, including the analysis of the geographical distribution
of Ukrainians abroad. Possibilities for the implementation of foreign experience of repatriation policy as the most important
component of the migration policy of states that have faced a significant population outflow are considered. It was determined that
political instability and security threats are the most important reasons for migration. The vast majority of Ukrainians were forced
to emigrate to Poland, Germany and the USA. As of the beginning of 2024, there are 7 million 996 thousand Ukrainian refugees
in Europe. The demographic impact of the war will accelerate the negative trends that developed in the pre-war situation, when
the population of Ukraine was actively shrinking. The key components of the economic reintegration program for refugees should
be: the possibility of purchasing or receiving subsidized housing, promoting the employment of returnees, organizing training
programs on managing one's own business, access to preferential loans for starting one's own business. International experience
also shows that migrants should receive quality informational and advisory support. The theoretical significance lies in the further
development of research on the issue of forced international migration. The practical significance lies in the proposed directions of
development of the state policy of repatriation of migrants.

Keywords: demographic crisis, international migration, forced migration, migration policy, repatriation policy.

MPOBJEMHU MIXKHAPOJHOI MITPALIIl YKPAIHU TA IEPCIEKTUBU
PEIATPIAILIIl MITPAHTIB

Yxanosa 1.0., kaHANIaT EKOHOMIYHHX HayK, JOLEHT Kadenpn MIKHAPOJHNX €KOHOMIUHHX BigHOCHH, OfeChbKHI HalliOHABHUH
eKOHOMIuHHMI yHiBepcuTeT, M. Oneca, Ykpaina

e-mail: inna.uhanova@gmail.com

ORCID ID: 0000-0003-3510-382X

Anomauia. Memoro 0ocriodicenns € ananiz demozpagiunoi ma miepayitinoi cumyayii 6 Yxpaini y dosoenHuil nepioo ma nio yac
BIlIHU, A MAKOJXHC Y3A2ANbHEHHA OCHOBHUX Ni0X00i8 ma HANPAMKIE 3 pO3pOOKU 3aX00i8 U000 NOBOEHHOI penampiayii UMYULEHUX
miepanmie. J[na 0ocniodcents GUKOPUCTNAHT MemOOU aHaizy, CUHmMe3y ma y3a2anibHertss, Memoou crmamucmuyHo20 ma epagpii-
Ho20 ananizy. [{nsa 0ocacHeHHs memu 30ilUCHEHO aHANI3 OAHUX A BUSHAYEHHS MEeHOeHYIl OUHAMIKY YucenbHocmi Hacenents. [Ipo-
AHANi308aH0O MicpayiiHull npupicm y 0080EHHI POKU MA GUIHAYEHO KITbKICMb MIdCOEPHCABHUX MiepanHmis 3a pezionamu 6'i30Y.
Posenanymo mosciueocmi 0ns imnaemenmayii 3apyoisrcno2o 00c8ioy nonimuxu penampiayii. Knouosumu komnonenmamu npozpa-
MU eKOHOMIUHOI peinmezpayii Oidcenyie mau 6 cmamu: MOICIUBOCMI NPUODAHHA YU OMPUMAHHS NITLEOBO2O HCUMAA, CHPUAHHS
3aUHAMOCMI penampianmis, opeaHizayis HAGUANLHUX NPOSPAM 3 YNPAGIIHHA 61ACHUM Oi3HecoM, 0CmYn 00 Nilb2OBUX Kpeoumis
0714 3acHy8aHHs 61acHOi cnpagu. IIpaxmuuna 3Hauumicms noiaeac y 3anponoHO8aAHUX HANPAMKAX pO3POOKU 0epItcasHOi NoNimuKu
penampiayii micpanmis.

Knruoei cnosa: demozpagiuna kpusa, MiskcHapoOHa miepayis, umMyuena micpayis, Micpayitina norimuxa, noximuxka penampiayii.

JEL Classification: F220, J610.

Formulation of the problem. International population migration is a multifunctional
phenomenon that is closely related to the change in the economic structure and placement of
productive forces, to the growth of social and labor mobility of the population, and also affects
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social, demographic and ethnic problems. In addition to the fact that international migration is a
rather complex process from the point of view of determining its causes, it has very significant
socio-economic consequences for both the countries that send migrants and the countries that
receive them. In recent years, when international migration has become one of the most massive
and dynamic components of the migration process, interest in it has grown. People's decision to
migrate to another country is always influenced by a whole conglomeration of motives, including:
the country's level of development, its stability, personal and family circumstances of citizens,
material and cultural living standards, economic conditions, the state of the national labor market,
demographic situation, etc. In addition, there is a psychological factor, a health factor, and others.
Major migrations and displacements have occurred in recent years; these were events that led to
great human casualties.

The full-scale invasion of Russia on the territory of Ukraine caused a large-scale flow of forced
migrants. Millions of Ukrainians left their homes to save their lives and the lives of their relatives.
Meanwhile, the war will not last forever, and the demographic trends of Ukraine even in the pre-
war years were characterized by a decline in the birth rate, a migration outflow of the able-bodied
population, which led to a gradual decrease in the country's population. That is why there is a need
to study the state of migration processes in Ukraine and the prospects for the return of migrants
after the war.

Analysis of recent research and publications. Attention has always been paid to migration
policy, but nowadays it is especially relevant, because migration processes play an important role
in the post-war reconstruction of Ukraine. The authors considered the concepts and theories of
international migration, which provide an answer to the question of current trends in migration
flows [1]. The researchers analyzed the international labor migration of Ukrainians and the socio-
economic consequences of international migration in the context of globalization development and
the COVID-19 pandemic, studied the stimulating motives for the emergence of labor migration,
analyzed the positive and negative consequences of this process on the economy of Ukraine [2; 3].
Various aspects of the migration of the population of Ukraine under the influence of the war were
studied and the main indicators of the dynamics of the resettlement of Ukrainians, the main trends
and tendencies of the migration of the population of Ukraine were determined [4].

Separation of previously unresolved parts of the overall problem. The assessment of military
aggression on the socio-demographic situation in Ukraine is only in its infancy, since the war
continues, which means that it continues to influence the number and structure of the population, its
migration. A separate issue is the problem of developing programs for the repatriation of refugees.
The creation of effective repatriation programs is the key to the post-war recovery of the country's
economy.

The aim of the study. The purpose of the study is to analyze the demographic and migration
situation in Ukraine in the pre-war period and during the war, as well as to generalize the main
approaches and directions for the development of measures for the post-war repatriation of forced
migrants.

Basic material. The socio-demographic state of any country is the main factor in its socio-
economic development and provides an opportunity to talk about prospects. Today, many
governments in Europe are concerned about the aging of the population, the decrease in the
birth rate, which gives reason to talk about the decrease of the population, the intensification of
depopulation processes. The situation in Ukraine is similar (Fig. 1).
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Fig. 1. Population dynamics in Ukraine in 1990-2022, million people

Source: compiled by the author based on data [5]
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The data of fig. 1 testify that there is a clear tendency to reduce the population in Ukraine. In
particular, during the period from 1990 to 2022, the population of Ukraine decreased by 10.7
million people, which is more than 20% of the population.

It should be noted that the urban population has decreased by 8.56% over the last ten years,
while the rural population is decreasing much faster - it has decreased by 12.48% in 11 years.
At the same time, over the past 10 years, the number of women has decreased somewhat faster
(-10.13% versus -9.39%) compared to men. The distribution of the existing population of Ukraine
by age groups is quite relevant for the economy. The number of children under the age of 14
has decreased by 6.3% over the past 11 years, and in 2022 compared to 2021 - by 2.55% due to
active evacuation outflow to other countries. At the same time, their share in the structure of the
population grew until 2018, and after that it began to decrease, although in 2022 it is higher than in
2012. The share of people over 65 years old has a clear tendency to increase in Ukraine. If in 2012
it was 15.18%, then in 2022 it will increase to 17.57%. Accordingly, the share of people older than
65 years exceeds the share of children (0-14 years) in the structure of the population of Ukraine,
which indicates its active aging [6]. The consequence of this is the fact that Ukrainian society is
characterized by demographic decline.

At the same time, it is worth noting that the natural increase in Ukraine in 1990 was +0.5 people,
and in 2022 it reached an indicator of -11.2 people per 1,000 people of the existing population.
This indicates a significant deepening of negative demographic processes in Ukraine and the need
to develop active state measures to stop population decline in the coming years. Let's analyze the
migration growth for 2012-2021 in Ukraine (Fig. 2).
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Fig. 2. Migration growth of the population in Ukraine for 2012-2022
(per 1,000 of the existing population)

Source: compiled by the author based on data [5]

It can be concluded that in 2012-2022, positive migration growth of the population was observed
in Ukraine. It was the highest in 2017 (1.6 persons per 1,000 of the available population), and the
lowest in 2016.

In the future, we will analyze the ratio of the number of people who arrived in Ukraine and those
who left Ukraine according to the indicator of interstate migration (Fig. 3).
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Fig. 3. Ratio of the number of people arriving in Ukraine and leaving Ukraine
(interstate migration) for 2019-2021, people

Source: compiled by the author based on data [5]

It can be noted that in 2021, the number of people who arrived in Ukraine decreased by 7.3%
compared to 2019, and the number of people who left Ukraine decreased by 15.68%. At the same
time, migration growth is observed in Ukraine in 2019-2021.

At the same time, we note that the situation was worse in some regions of Ukraine. So, for
example, in the Volyn, Chernihiv, Sumy, and Rivne regions in 2019-2021, migration reduction
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was observed. The greatest increase in migration in all analyzed years was observed in the
Dnipropetrovsk, Kyiv, Kharkiv, Ternopil, Odesa regions, that is, in the most industrially developed
regions of Ukraine. The structure of persons who arrived in Ukraine was dominated by men - they
accounted for more than 68% of all arrivals. The share of men in 2021 reached the level of 70.78%.
A similar situation is observed with regard to persons who left Ukraine - more than 60% of them
are men, and their share also grew and reached the level of 65.79% in 2021 [6].

In the future, it is appropriate to analyze the number of interstate migrants by region of entry
(Table 2).

It can be concluded that the structure of interstate migrants by region of entry is dominated by
people who came to Ukraine from Asian countries - they accounted for 49.79% of all migrants
in 2021. Moreover, in terms of dynamics, the number of such persons decreased by 13.77%
compared to 2019, and increased by 67.24% compared to 2020. First of all, Azerbaijan, Turkey,
India, Turkmenistan and Uzbekistan should be singled out among the countries of this region.
27.54% of all arrivals in Ukraine in 2021 were interstate migrants from European countries.

Table 2
Dynamics of the number and structure of interstate migrants by region of entry
. 2019 2020 2021 Growth rate
Regions of S S S
the world | thousands ) thousands % | thousands % 2021/ 2021/
of people of people of people 2019 | 2020

That's all 45011 100 26361 100 41724 100 -7,3 58,28
European 11822 26,26 8429 31,98 11490 27,54 | -2,81 | 36,32
countries
American 1580 3,51 1006 3,82 1661 3,98 5,13 65,11
countries
Asian 24091 53,52 12421 47,12 20773 49,79 | -13,77 | 67,24
countries
African 7466 16,59 4473 16,97 7746 18,56 | 3,75 73,17
countries
Countries of 52 0,12 32 0,12 54 0,13 3,85 68,75
Australia and
Oceania

Source: calculated by the author based on data [6]

Moreover, compared to 2019, their number decreased by 2.81%. Before the war, such countries
included, first of all, the Republic of Belarus and Moldova. Among the African countries that
provided 18.56% of all arrivals in Ukraine in 2021, Morocco and Nigeria should be noted.

But the departures of international migrants abroad are much larger in terms of volume, so we
will provide statistics on the number of interstate migrants by region of departure (Table 3, Fig. 4).

Table 3
Dynamics of the number and structure of interstate migrants by region of departure
) 2019 2020 2021 Growth rate
Regions of
the world | thousands | % | thousands [ % [thousands| % | 2021/ | 2021/
of people of people of people 2019 | 2020
That's all 26789 100 19121 100 22587 100 | -15,69 | 18,13
European 10863 | 40,55 6276 32,82 8523 37,73 | -21,54 | 35,8
countries
American 4957 18,5 1508 7,89 1741 7,71 | -64,88 | 15,45
countries
Asian 8069 30,12 8442 44,15 9212 40,78 | 14,17 | 9,12
countries
African 2861 10,68 2873 15,03 3084 13,65 | 7,79 7,34
countries
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Countries of 39 0,15 22 0,12 27 0,12 |-30,77 | 22,73
Australia and
Oceania

Source: calculated by the author based on data [6]

The data show that in 2021, the vast majority of people who left Ukraine were accepted by the
countries of Asia and Europe (40.78% and 37.73%, respectively). It is worth noting that compared
to 2019, the number of interstate migrants who went to Asian countries increased by 14.17%, and
compared to 2020 - by 9.12% (they mainly went to India, Turkey, Azerbaijan, Israel, Jordan), the
number of migrants who left for European countries decreased by 21.54% compared to 2019 and
increased by 35.8% compared to 2020 (they mainly left for Germany, Russia, Poland, Belarus,
Lithuania, the Czech Republic). It is worth noting that the number of interstate migrants in 2021,
compared to 2019, who left Ukraine for the American countries (mainly the USA and Canada)
decreased significantly by 64.88%, but compared to 2020, this number increased by 15.45%.

European countries American countries Asian countries African countries
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Fig. 4. Growth of interstate migration by region in 2019-2021, persons
Source: compiled by the author based on data [6]

It can be concluded that migration reduction according to the indicator of interstate migration is
observed only in the countries of America. Growth is observed in all other regions in 2019-2021.
Moreover, the clearest growth trend is in the countries of Europe, while in other regions (Asia and
Africa) there was a reduction in growth in 2020 and its growth in 2021.

In the last few years, the state of international migration in Ukraine was influenced by two
main basic factors - the COVID-19 pandemic and the quarantine measures implemented to limit
it (2020-2021), and after February 2022 - Russia's military aggression (2022-2024 .). These two
factors determined the vast majority of changes in Ukraine's international migration.

The onset of the COVID-19 crisis in March 2020 and the immediate introduction of broad
restrictions on population mobility and migration processes had a strong impact on international
migration. The vast majority of countries in the world have introduced travel restrictions and
fairly strict border controls. In the first half of 2020, international trips decreased by 65%, which
negatively affected both mobility and migration processes [7]. In Ukraine, before quarantine
restrictions, the main model of migratory behavior was circular migration, the essence of which is
reduced to systematic short-term trips to work abroad, alternating with periods of stay at home [8§].

The war that began on February 24, 2022, had a much greater impact on international migration
related to Ukraine. The war is characterized by all the elements that cause a demographic
catastrophe: additional deaths due to hostilities, huge internal displacements of the population,
increased emigration due to refugees, less fertility and probable loss of territories. Of course, the
war had a negative impact on forecasts of the population of Ukraine (Fig. 5).

The researchers note that the estimates do not take into account an additional factor: increased
mortality due to the long-term impact of the health crisis, which will be caused by injuries, as well
as various infectious diseases or injuries. Negative forecasts can be explained by the influence
of several factors at the same time. First, war leads to increased military and civilian mortality;
secondly, there is a decrease in the birth rate and the influence of this factor will only increase due
to the decrease in the number of men of reproductive age; thirdly, the temporary loss of territories
should be taken into account; fourthly, the most massive population outflow is connected with the
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increase in the number of refugees who moved to other countries.

According to UN data, as of the beginning of 2024, there are 7 million 996 thousand Ukrainian
refugees in Europe (46 countries), of which 4 million 453 thousand are registered in various national
protection programs of European countries [10]. We will analyze the geographical distribution of
Ukrainians abroad (Table 4).

Table 4
The number of Ukrainians abroad as of 2023
Country The number of citizens of Share of the total amount, %
Ukraine who are abroad
Poland 1786000 22,36
Germany 1200000 15,02
USA 894665 11,20
Czech Republic 631705 7,91
Italy 400023 5,01
Canada 311351 3,90
Spain 270000 3,38
Israel 220000 2,75
Hungary 175500 2,20
Moldova 158613 1,99
Slovakia 148678 1,86
France 147253 1,84
United Kingdom 140300 1,76
Romania 126165 1,58
Greece 100942 1,26
Austria 97002 1,21
Netherlands 95000 1,19
Portugal 87250 1,09
Estonia 74980 0,94
Lithuania 61487 0,77
Latvia 34531 0,43
Georgia 31398 0,39
Other countries 796184 9,97
In total 7989027 100

Source: compiled by the author based on data [11]

From the data, it can be concluded that the vast majority of Ukrainians were forced to emigrate
to Poland - 22.36%, Germany - 15.02% and the USA - 11.2%. More than 1% of Ukrainians became
refugees in the Czech Republic, Italy, Canada, Spain, Israel, Hungary, Moldova, Slovakia, France,
Great Britain and other countries. At the same time, it is worth noting that these data do not take
into account situations when citizens of Ukraine who entered the host country after February 24,
2022, returned to Ukraine or crossed the state border in both directions several times.

Thus, the demographic impact of the war will be significant for decades to come. War could
be particularly devastating because of Ukraine's pre-war situation, when the country's population
was rapidly shrinking and birth rates and life expectancy were low compared to its neighboring
countries, especially European ones. Meanwhile, it should be noted that even before the start of
the war, the Strategy of the State Migration Policy of Ukraine for the period up to 2025 [12] was
developed in Ukraine, the reintegration of migrant workers being a particularly important direction.
But the set ambitious goals were never realized: the issue of creating a single information portal for
migrants was implemented very slowly, and informational and explanatory work on reintegration
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was almost not carried out. It is noted that the migration policy in Ukraine was formal and not at
all aimed at the return of citizens to the country. The issue of repatriation of migrants in Ukraine
is still not regulated by law, for this purpose the relevant institutions have not yet been created
[13, p. 72]. Polls also emphasize the anxiety of the situation. Thus, according to the international
company Gremi Personal, which conducted a survey in Poland, where the largest number of
Ukrainian refugees are located, only half of the people plan to return to Ukraine. Moreover, 82% -
immediately after the victory, and the rest - later [ 14]. However, the real data may be even lower,
because as world practice shows, on average, 20-50% of migrants return to their homeland during
the first five years after leaving.

In this context, it is worth noting that the policy on the return of migrants is one of the most
important components of the migration policy of individual states that have faced a significant
outflow of population due to one reason or another. It is possible to consider opportunities for
implementation of foreign experience of repatriation policy. Many countries are directing efforts
to encourage return migration of those who have left the country in the past but could return.

It should be noted here that it is possible to direct efforts to appeal to the patriotic feeling
of Ukrainian refugees, which should allow attracting a certain number of people. However, an
exclusively emotional approach to solving the issue of repatriation is unproductive. If economic
conditions are not productive, and employment issues are not thought through, then returnees
will leave the country again. In this context, the first priority for the return of refugees to Ukraine
should be the creation of appropriate economic conditions. Consider such possibilities in Table 5.

Table 5

Priority programs for the repatriation of Ukrainian refugees

Program Characteristic

Land or housing upon return | The war deprived hundreds of thousands of Ukrainians of
their homes, so refugees should be offered a real chance

to get a new home after returning to the country. In this
situation, granting the right to receive a free plot of land for
the construction of a house could be an incentive to return.
Similarly, the state can provide migrants with housing in new
apartment buildings built after the end of the war. It is possible
to provide such housing through the system of granting
interest-free mortgage loans to refugees.

One-off payments for The government can provide financial assistance for return,
repatriation which can be designed and allocated depending on the refugee
category. Such payments can provide an incentive to return
and feel secure while people look for housing and work.

Investment boom The implementation of investment projects involving foreign
capital will indirectly increase the return flow of migrants

in the long term. To find investors, you can also contact the
Ukrainian diaspora in the world. The existing ethnic, cultural
and historical roots cause a desire for return investments, so
representatives of the diaspora are more inclined to ignore
objective risks and threats related to the socio-economic

and military-political situation in the country. International
financial organizations and partner countries should also

be approached in order to attract funds for the resulting
comprehensive post-war reconstruction strategy.

Source: compiled by the author according to [13; 15, 16]

It should be said that in order to achieve the set goals, special plans and programs are being
developed: to provide assistance to migrants in a difficult situation; supporting business plans of
successful migrants; development of programs for employment of returnees and creation of their
own business; on the creation of special state bodies that will deal with the support of repatriates.

Conclusions. Thus, the following conclusions can be drawn. Obviously, a large number of
external migrants will persist until the end of the war, because war, political instability and security
threats are always the most important reasons for migration. The vast majority of Ukrainians were
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forced to emigrate to Poland, Germany and the USA, Ukrainians also became refugees in the Czech
Republic, Italy, Canada, Spain, Israel, Hungary, Moldova, Slovakia, France and Great Britain and
other countries.

The demographic impact of the war would be significant in the decades that followed. The war
will accelerate the negative trends that developed in the pre-war situation, when the population of
Ukraine was actively decreasing, and the birth rate and life expectancy were low compared to its
neighboring countries, especially European ones.

Successful reintegration is essential for post-war reconstruction. The key components of the
economic reintegration program for refugees should be: the possibility of purchasing or receiving
subsidized housing, promoting the employment of returnees, organizing training programs
on managing one's own business, access to preferential loans for starting one's own business.
International experience also shows that migrants should receive quality informational and
advisory support. Sources of funding for migrant reintegration programs can be the state and local
budgets of Ukraine, assistance from international donors.
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Abstract. The aim of this contribution in the form of a case study is to point out the importance of an innovative and environmental
approach in developing the optimal sales strategy of the company. The author points out the importance of analytical tools and
Sfocuses on a product characterized by innovative environmental benefits. On the basis of this benefit and value for the customer, a
sales strategy is formed, which is also defined in relation to competitors and has specific communication and distribution features.
The paper points out the necessity to think strategically about the optimization of the sales strategy from the point of view of 4
perspectives and focuses. The subject of the investigation was a small manufacturing company that has been operating on the
Slovak market for 31 years. Based on the fact that the company is currently mostly in the maturity phase with its product portfolio,
the article highlights that it is necessary to monitor the development of individual influencing factors and aspects from the point
of view of innovativeness, consumer preferences in the context of quality and environmental sustainability. The starting point for
clarifying the situation of the investigated problem will be a description of the current state of the established and investigated
company and the development of a SWOT analysis to define an optimal sales strategy focused on four key areas: product, customer,
competition and communication. At the same time, we point out the use of the strategy of low prices on the international market in
order to ensure quick turnover and market penetration..

Keywords: Analytical tool, Environmental element, Innovative benefit, marketing strategy.
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MoxpumoBa Biepa, noxrop ¢inocodii, kaHa. eKOHOMIKH, TOIEHT, 3aBiTyBa4 Kadeapn eKOHOMIKH, MAPKETHHTY Ta MEHEDKMEHTY
Komnemky mixkaapoasoro 6i3uecy ISM CroBawqunna B [Ipsimosi, [Ipsimis, CroBaudnHa
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Anomauia. Memoro Haykogowo cmammi € 008eCmu Ha NPUKAAOL 8AHCTUBICIb THHOBAYILIHO20 MA eKON02IYHO20 NiOX00Y 8 pO3pooYi
ONMUMATLHOI cmpamezii npooasicie KOMNAawii. ABMop 6KA3YE HA BANHCIUBICTNG AHATIMUYHUX THCMPYMEHMIB | 30CEPE0HCYEMbCA HA
NPOOYKMI, AKUL XAPAKMepusyemvpcsl IHHOBAYiliHUMU eKolo2iuHUMU nepesazamu. Ha ocrogi yiei sueoou ma yinnocmi 0 KaieHma
Gopmyemucs cmpamezis npoo0axtcis, KA MAKONC BUSHAYAEMBCA NO 8IOHOUIEHHIO 00 KOHKYDEHMIE I Mae cneyuiuni KoMyHikayiti-
Hi ma oucmpubyyiini ocobausocmi. Y cmammi Ha2on0uyeMvcs Ha HeOOXIOHICMI CMPAMe2iYH020 MUCTEHHS 000 OnmuMizayii
cmpameeii npodadicie 3 mouku 30py 4 nepcnekmug i ¢oxycie. 06 ’ekmom po3cnidyeanHs 0y1a HeseauKka UPOOHUYA KOMNAHI,
AKa npayroe Ha crosayvkomy punky 31 pix. Buxooauu 3 moeo ¢hakmy, wo KoMnauisa 6 0auHuil yac nepebysae 8 OCHOBHOMY y pasi
3pinocmi 3i c60iM NPoOyKmogum nopmebenem, y cmammi niOKpecIioemves, wo Heo0OXIOHO 8I0CMed Cy8amMU PO3IBUMOK OKpeMUX (ak-
mopie 6nIUBy ma acnekmis 3 mouKku 30py iHHO8ayiliHOCMi, cnodxcugyux ynooobaus. Ilpu ybomy, yeaza 3ocepedicena na akocmi ma
eKxonoeiunocmi. Bionpaenoro mouxoio 015 3’Acysanusa cumyayii 00Ccaioxncysanoi npodiremu 6y10 06paHo onuc HOMOYHO20 CMAHY
CMBOpPeHoi ma 00Cai0HCY8aHoi Komnanii, a maxoc po3poorka SWOT-ananisy 015 6uUHAUEHHs: ONMUMATLHOT cmpamezii npooasxcis,
30cepedicenol Ha YOMUPLOX KI0HOBUX cihepax: npooyKm, KAieHm, KOHKYpeHyia ma chinkysanus. Boonouac io3navaemo sukopu-
cmanHa cmpamezii HU3bKUX YiH Ha MiJCHAPOOHOMY PUHKY 3 MemOIo 3abe3nedents weuoko2o 0bopomy ma npoHUKHeH s Had PUHOK.
Knrouoei cnosa: ananimuunuil incmpymenm, eKo102i4HULL eleMerm, THHOBAYIIHA 8U200d, MAPKEMUH2084 CIMPAMe2isl.

JEL Classification: Q560, Q570.

Formulation of the problem. A prerequisite for successful business is reflecting the achievement
of business goals and, last but not least, the growth of the market value of the business. The
environment in which the company operates, the opinions and intentions of the owners, the
reflection of trends, as well as the financial situation of the company itself have a key influence on
the compilation of strategy approaches. Exploring the environment is the initial phase of analytical
processes. Examining the external environment is one of the first important steps in performing
analysis and should be given due attention. According to the theory of strategic management, the
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external environment is perceived as a relatively wide space with different layers. At the same
time, it is necessary to identify the company's weak and strong points within the analysis of the
internal environment. In order to better understand the changes and development trends in the
external environment, the identification of key competencies as a source of competitive advantage,
it is necessary to apply the recommended analytical approaches.

Analysis of recent research and publications. I have selected some publications from the
given issue. These are scientific papers (AntoSova 2012), (Majtan 2013), (Nenadal et al. 2018),
(Papula et al. 2019), (Papula and Papulova 2010) and (Satanova and Mokrisova 2010). I consider
this selected literature to be a sufficient basis for theoretical preparation for further research.

Contribution methodology and methodological procedures. We decided to apply the case
study in a company which, with its number of employees, is categorically classified as a small
business. The main research methods are the method of synthesis, analysis, deduction and induction.
We defined the industry structure of the investigated company on the basis of its business portfolio,
we identified the area of innovative-environmental elements that we consider to be key with an
impact on the sales strategy of the products. We pointed out the importance of human potential in
the form of the company's sales representatives, we identified the supply-customer chain and the
company's relationship to the macro environment.

The paper points out that the very process of creating a corporate strategy begins with the
definition of the company's vision and mission. This is followed by a complex of analytical

works, which are focused on the external and internal environment of the company, analysis of
productlon marketing and financial development to date. The result of the strategic analysis is the
identification of strengths and weaknesses, opportunities and threats, which should be the starting
point for the application of appropriate solutions in the areas of the company's direction.

Basic material. The main activity of the company is the production of filter equipment and
filter inserts for industrial production. The company's products are successfully used in many
industries every year, where they bring various significant benefits and savings for the customer.
By expanding the production program with the service of oil filtration and analysis, including the
handling of hazardous waste, it provides its customers with very fast and efficient cleaning of all
types of oils. This activity directly participates in reducing the volume of hazardous waste. The
investigated company is largely dependent on international trade, as it exports its products to more
than 30 countries around the world. The company's employees use the most modern technologies
in their field and thus guarantee the highest possible quality. The company offers its customers
consultations and advice in the field of technical science called tribology, which deals with the
friction and wear of substances, parts of machines, mechanisms and the like, and also from the
development of a specific offer according to the customer's requirements, to the realization of the
production of filter equipment with the relevant documentation and certification . All products are
made of materials in accordance with EU regulations and installations meet the highest quality
standards. The company tries to invest a large part of its finances in its development and can
therefore offer its customers a complete service with the latest technologies.

The quality of the products and services provided is the primary concern of the company, because
itis about fulfilling the needs and expectations of customers and thereby achieving their satisfaction.
For this reason, the company makes sure that their employees undergo all the necessary and
above-standard training. The company cooperates with a high-quality network of wholesalers and
supplier companies in the delivery of goods and materials for which quality certificates are issued.
Currently, the company continues to have all valid certificates proving professional competence
in the performance of its activities. The social responsibility of successful companies is also the
support of non-profit activities and individuals who develop the company's values, contribute to
building its culture and help solve current problems. In this way, it allocates financial resources
every year for activities aimed at the values it shares and supports.

The following table presents a SWOT analysis, which synthesizes the results of the analysis of
the external and internal environment and interprets the capabilities of the investigated company.

Table 1

SWOT analysis
STRENGTHS | WEAKNESSES |
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. Company culture (mission, mission of | Old and inefficient business processes

the company) and procedures

. High quality of products . Market share in the country

. Knowledge in the field . Location

. Overall reputation of the company . Marketing communication
THREAT OPPORTUNITIES

. Introducing innovative products to the | Arrival of new competitors on the

market market

. Financing of projects from European | Declining customer interest

funds . The outflow of qualified labor

. Obtaining public contracts (public . Relatively high drainage load

sector partner) . Economic recession

. Development of marketing skills . Force majeure (war, pandemic...)

. Expansion of access to foreign

markets in the form of sales offices

Source: compiled by the author based on data [5]

Among the strengths of the investigated company is primarily a long-standing corporate culture,
which points to the fact that the planet Earth has limited resources of mineral raw materials. The
company's mission is to reduce the amount of hazardous waste through its products, especially
with regard to the oil industry. The high quality of products and provided services is evidenced not
only by zero complaints from customers, but also by trademarks, product inspection certificates
and quality management systems, ISO 9001:2015 company management system, ISO 14001:2015
environmental management system and health and safety management system at work according
to OHSAS 18001:2007. Human potential, which consists of educated and professionally trained
personnel, plays a very important role, as it contributes to the development of research and product
innovation. The company's weaknesses include old and inefficient work processes and procedures.
The production process in the company is not fully automated, and the administration has not
yet undergone full digitization, which would help it to greatly streamline several activities. The
company has a limited number of sales representatives, who have an impact on the variability of
order volumes and also on establishing new contacts with potential customers. Without a sufficient
number of sales representatives, the company's income would drop significantly, which would have
a negative impact on the operation of the entire company, from reducing the number of employees
to counterproductive downsizing of production. The location also plays its role as a weak point
of the company. It is related to the limited scope of sales representatives, which applies to the
territory of the neighboring countries of the Slovak Republic. Of course, like any company, the
company under investigation is threatened by competition. There are several companies operating
on the oil filtration market with a global presence, who are proud of their cooperation with large
international companies. However, this creates an incentive for the company to constantly improve
its range of products and the quality of services provided. From a demographic point of view,
eastern Slovakia is also threatened by the outflow of qualified labor, especially abroad, which can
pose a threat to the entire region of the country. The tax burden on the business sector, which is
one of the highest among the V4 countries, is no better. Currently, humanity has also experienced
the threat of so-called force majeure in the space of two years, such as the global pandemic of the
respiratory disease COVID-19 and the escalation of the war conflict in Ukraine, which caused
inflation all over the world. One can only hope that these aspects of force majeure do not trigger a
global economic recession.

The opportunity that would represent the most significant benefit is the expansion of access
to foreign markets through sales offices. This opportunity would have a significant impact on
the progressiveness of sales and the stabilization of the company. In the past, the company has
used public contracts and project financing from European Union funds through a non-refundable
financial contribution from the Environmental Fund in the amount of €200,000. With its interesting
mission, the company can currently apply again for other public projects or contributions. If the
company wants to survive, it must constantly innovate its products to keep up with the times,
which is currently ruled by the fourth industrial revolution, which is focused on digitization and
data collection. The company has significant reserves in the field of marketing communication.
The business should increase attention in this direction, because it could be an opportunity for
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the company to acquire more customers and increase sales of goods and services. Most small
business owners resist strategy and planning, although they generally find them useful, they do
not feel the need to apply them in their specific situations. In many cases, they are of the opinion
that what is good for big business is just an unnecessary burden on small businesses. Due to the
size differences between businesses, it is small businesses that are much more vulnerable to lack
of planning. Also, a small or large business cannot afford to ignore the future development trend
in the market and must be prepared for its various modifications. Knowledge of the internal and
external environment of the company significantly increases the flexibility of a small business on
the market. he production of goods and services is carried out on the basis of the transformation of
production factors, where the process of transformation of production factors does not take place
individually, but in combination with each other. The result of the transformation of production
factors and processes is a product, which can be in the form of a service or a good. The product
can also be understood as a complex of tangible and intangible elements, which ultimately satisfies
the needs of consumers. The product is the most important element of the company's marketing
mix and represents the final label for the product or service. Every business is forced to innovate
its products and services, because products have a limited lifespan, which is determined by the
general pace of developing technologies and innovations in the product market. The company is
engaged in the production of filter equipment, filter bodies and filters intended for the filtration
of hydraulic oils and diesel in cogeneration units with a wide scope across industries such as
e.g. energy, manufacturing industry or metallurgical industry. The main task of filter devices and
bodies is to filter impurities in the oil. The oil after filtration is again able to fulfill its purpose in
machines and equipment, while all the additive abilities of the oil are preserved, so there is no
need to dispose of it. This fact represents significant annual savings for customers and does not
significantly burden the environment. Filter devices are produced in different variants depending
on the size of the volume of the oil tanks. Filter inserts represent the company's core business
because their lifetime is limited. From the consumer's point of view, it is a consumable. The
company produces an average of around 60,000 filter inserts, 1,000 filter bodies and 200 devices
per year, almost 90% of which are intended for export to more than 30 countries around the world.

Fig. 1.: Product portfolio examined by the company

The product policy of the investigated company focuses on the constant improvement and
modification of its products. The company not only manufactures its products in high quality,
but remains true to its vision of a company that provides economical and reliable solutions in the
field of oil filtration and at the same time saves the environment for future generations. Within the
marketing strategy according to the product life cycle, the products of the investigated company
are in the maturity phase after thirty years on the market, and new products are currently being
introduced to the market with great growth potential.

The development of new products is carried out in its own laboratory and in cooperation with
external consultancy, so the company can respond to marketing strategies in the maturity stage,
such as by modifying the market or product. Currently, the company has developed its own
application NEURON - Oil Monitoring, which communicates with the device, collects data and
thus gives the customer immediate information about the condition and properties of the filtered
oil. This product is currently being tested at the company's headquarters, and at the same time, it is
removing the shortcomings that practice shows.

The company has sufficiently large production and distribution capacities to satisfy the expected
high demand. Therefore, we recommend using the strategy of low prices for the company under
investigation. This means that the company will try to penetrate further into foreign markets and
thus achieve a quick turnover.The main intention and goal of business entities is to satisfy the needs
of their customers. Every customer, and therefore consumer, behaves differently, so businesses
must adapt to the current target market situation and fulfill the wishes of their customers. From
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the point of view of dividing the target markets of customers, we divide them into three groups.
Consumer market — Market focused on personal consumption by individuals such as households
or individuals. Market of production consumers — Industrial markets of the production sphere,
intermediary markets with the aim of reselling products or services at a profit and state markets
oriented towards the provision of public services. Foreign market — Market of foreign consumers.

ECOFIL
Dashboards on ECOFIL server
— . Ecomr
=
(

www.ecofil.sk

Fig. 2: NEURON software application

Consumers are characterized by a preference for various criteria to which they pay particular
attention, such as utility criteria focused on the supplier or the product itself, or criteria based on
marketing activity, design, advertising. The company is oriented to the market of manufacturing
consumers and also to the foreign market. In addition to the fact that the company is a supplier of
products and services in the production sphere, its sales are realized mainly through intermediary
markets, which guarantees stability on the market from the point of view of the producer. The
company currently applies a customer relationship management strategy CRM (Customer
Relationship Management). For important customers, the company has favorable contract terms,
customers are bound to certain annual sales, which they must meet in order to be able to purchase
goods at attractively lower prices, and at the same time, the company motivates them to sell as
many products as possible as an intermediary. Despite this, the company currently has a limited
number of business partners, especially on the domestic market. By increasing it, the company
would become aware of the wider public in the country, and with its interesting mission, it could
also apply for lucrative state contracts or various subsidies, which would ensure its further growth
in many directions.

From the point of view of a sales strategy focused on the customer, we recommend more
frequent visits to domestic customers by way of physical presentation and introducing new trends
and building new relationships and partnerships. The company guarantees the high quality of its
products and services for all its consumers, which is evidenced by the use of the best materials and
components, ecological product packaging, but also reliability, instruction, training and installation
of products directly at the customer.

The most important part of the cost leadership strategy is justified by the fact that the company
chooses to improve as a low-cost producer in the given industrial field. Nowadays, this does not
only apply to manufacturing companies. The essence of the strategy is the reduction of costs for
the entire activity of the company. The implementation of the strategy of maintaining market share
occurs when the company has already achieved a certain position in the market in terms of growth.
It is a defensive strategy that is based on the acquired experience that it is not necessary to spend as
much money to maintain market share as it is to gain it. The investigated company, like any other, is
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threatened by competition that tries to imitate the product and sell it as an alternative to an already
existing product. There are several companies operating on the oil filtration market with a global
presence. With its products, the company currently competes perfectly even with big players,
while in its current research and development, the products of the ECOFIL brand are characterized
by high quality and especially the affordability of the products. This is also evidenced by the
feedback from customers who encountered similar products from other manufacturers, which
caused them large financial investments and, ultimately, the products in question showed frequent
signs of failure or provided false information. Despite these facts, the company is encouraged to
constantly improve its range of products and the quality of services provided. It is essential that the
company adheres to its strategy appropriate to its position in the market as a firm that has decided
on a strategy to maintain market share. rom the point of view of the sales strategy focused on the
competition, we are currently proposing a strategy of cost leadership. This means that products of
standard design should be subject to cost minimization efforts. This would translate the benefits of
low costs into the selling price of the products without changing the selling price, but the overall
cost of sales would be reduced. Sales promotion can be defined as a communication activity that
takes the form of short-term business incentives causing an immediate purchase.

Despite the fact that individual aspects of sales support differ from each other, they all have three
basic characteristics in common: Communication - attracts the customer's attention, Motivation
- can represent additional value for the customer, such as e.g. more profitable packaging, more
attractive prices and the like. Challenge - strong incentives that lead customers to react quickly to
make immediate purchases, because later such an option will no longer be feasible. Despite their
characteristics, individual aspects of sales support are mainly used for typification and visibility of
the offer, stimulation for the initial purchase or purchase with a high volume. Behind the intention
of building a partnership, it is necessary to change the position towards the customer and perceive
him as an equal partner, and not as a sales target. This fact increases the customer's satisfaction and
will remain with the current seller.

In the past, the company under investigation invested a significant amount of funds in indirect
stimulation of demand for products, such as repeated advertising on electronic advertising banners
at the football stadium, or as direct sponsorship of the football club FK DAC 1904 Dunajska
Streda. There was no feedback from this investment. The company continues to use the strategy
of visibility through the publicity of various articles in the press or seminars in the given area. For
several years now, the company has been participating in various fairs and exhibitions in the Czech
Republic, Germany and the United Arab Emirates, where it presents its products and establishes
new business contacts. At international exhibitions, the company is assisted by the national project
SARIO — Slovak Agency for the Development of Investment and Trade, which helps small and
medium-sized business entities based outside the Bratislava region with the presentation of their
company at the national stand. The SARIO project helps companies at exhibitions with payment
of costs such as renting an area, building a stand and other technical arrangements. Based on direct
participation in trade fairs, the company tries to gain new contacts and potential customers.

Fig. 3: Participation of the company in International exhibitions

21, persons

The company also manages its communication channels on other social networks, such as
Facebook or LinkedIn, which are currently without any interaction, as the management of the
company does not pay special attention to them. The company thus loses the possibility of
direct stimulation of demand for products. Through social networks, the company would have
the opportunity to create a sales promotion strategy in the form of building channel subscriber
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relationships, various contests, or price discounts for page fans. The personal sales strategy is
implemented by trained sales representatives, who sell products in the form of personal sales
during business visits to customers, or through sales consulting. The sales representative gets
immediate feedback and response from the customer. The company has a limited number of sales
representatives, who have an impact on the variability of order volumes and also on establishing
new contacts with potential customers. Without a sufficient number of sales representatives, the
company's income would drop significantly, which would have a negative impact on the operation
of the entire company.

Conclusion. In conclusion, we can state that if the company wants to survive and continue to
grow, it is essential that it has an optimal sales strategy. The subject of the investigation was a
small manufacturing company that has been operating on the market for 31 years. Based on the
fact that the company is currently mostly in the maturity phase with its products, it is essential
that it continues to monitor the development of individual aspects both in the internal and external
environment of the company, which gives it clear signals to direct attention. By describing the
current state of the investigated company and the prepared SWOT analysis, we defined an optimal
sales strategy focused on the product, customer, competition and communication. The case study
shows us the importance of innovative and environmental aspects in the product portfolio, the
importance of managing and determining the sales strategy for the growth and sustainability of the
company in the industry in which it operates. We pointed out the use of a low price strategy in the
international market in order to ensure quick turnover and market penetration. Given the size of
the company, this strategy is logical and necessary. The company has sufficiently large production
and distribution capacities to satisfy the expected high demand, and therefore we recommend
sticking to the strategy of low prices. This means that the company will try to penetrate further
into foreign markets and thus achieve a quick turnover.The company is oriented to the market
of manufacturing consumers. It realizes its sales mainly through intermediary markets, which
guarantees stability on the market from the producer's point of view. The company currently applies
a customer relationship management strategy CRM (Customer Relationship Management). The
company has favorable contract conditions for important customers. The company currently has
a limited number of business partners, especially on the domestic market. By increasing it, the
company would become aware of the wider public in the country, and with its interesting mission,
it could also apply for lucrative state contracts or various subsidies, which would ensure its further
growth in many directions. From the point of view of a sales strategy focused on the customer,
we recommend more frequent visits to domestic customers by way of physical presentation and
introduction of new trends and by building new relationships and partnerships also in the form of
social networks.

Acknowledgement. This paper is a part of solution of the scientifict project IG-KEMM-01-2021/8
Innovation, sustainability and creativity in the context of entrepreneurship.
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Abstract. The paper s aim is to analyze the world grain trade s current state and dynamics and assess the impact of sea logistics risks.
The full-scale russian invasion came at a bad time for global food markets, as food prices were already high due to complications
in seaborne grain logistics caused by the COVID-19 pandemic, high global demand and low harvests in some countries. If the
russian aggression continues beyond 2024, the global food crisis will worsen, creating a challenge for many countries, especially
those that rely on food imports, such as the countries of the Middle East and North Africa.

The paper analyzes world grain prices before and after signing the agreement on the Black Sea Grain Initiative. In July 2023,
russia withdrew from the Black Sea Grain Initiative. Until that time, 40% of Ukrainian grain was transported through Black Sea
ports, and 60% went overland through the "solidarity lanes". After russia's withdrawal from the Initiative, exports from Ukraine
decreased again, and prices increased. A positive forecast of the world harvest is currently stabilizing prices. But the world's food
supply remains precarious, as the war and Russia's blockade of Black Sea ports significantly reduce Ukraine's ability to export
grain and food products to the world market.

The global production of grain crops by world region is analyzed. The current state and dynamics of the global export and import
of grain crops are determined. The geographical structure of world grain trade is analyzed.

The impact of sea logistics risks in the export of grain crops is evaluated. Recent Houthi attacks on commercial vessels in the Red
Sea have severely affected shipping through the Suez Canal. The Red Sea crisis compounds the ongoing disruptions in the Black
Sea due to the war in Ukraine, which have resulted in shifts of grain trade routes and altered established patterns.

Keywords: world grain trade, global food security, COVID-19, russian full-scale invasion, the Black Sea Grain Initiative, world
grain prices, sea logistics, attacks of the houthi rebels on vessels.
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Anomauia. Memorw cmammi € ananiz Cy4acHo2o CmMany ma OUHAMIKU C8IMOBOI MOP2ieni 3ePHOBUMU KYTbMYPaMu ma OyiHKa
BNIUBY PUSUKIE MOPCHKOT 102ICMUKU. 3A3HAYAEMbCS, U0 NOBHOMACUIMAOHE POCILICbKe 8MOPSHEHHS NOYANLOCS Y He80anull 4ac 0is
C8IMOBUX NPOOOBONILYUX PUHKIB, OCKIIbKU YIHU HA NPOO0BOTLCIMEO 8ice OYVIIU 8UCOKUMU Yepe3 NPoYect YCKIAOHEHHs MOPCbKOL 10-
2ICMuKU 3epHOsUX Kynbmyp, cnpuuunenux nanoemicto COVID-19, sucoxum cimogum nOnumom ma HUSbKUMU 8POACASIMU 8 QESKUX
Kpainax. Y cmammi ananizyromucs ceimosi yini Ha 3epHOGI KyIbmypu 00 ma nicis YKIAOAHHs yeo0u npo YopHoMOPCvbKY 3epHO8y
iHiyiamugy. AHanizyemvcs ceimoge sUPOOHUYMEBO 3ePHOGUX KVIbIMYP 3a pe2ioHamu ceimy. Buznauaemvcs cyuachuil cman ma ou-
HAaMIKa c8imo60o20 eKCnopniy ma iMROPMY 3ePHOGUX KYIbmyp. AHANIZyeMbcs eeoepaghiuna cmpykmypa ceimogoi mopeieni 3epHom.
Oyinoemvcs 6NIUG PUBUKIE MOPCLKOL 102ICMUKU NPU eKCROPMI 3ePHOBUX KYVILbIYD.

Knruosi cnosa: ceimosa mopeienst 3epHogumu Kyibmypamu, 21obanvia npooogonvua desnexka, COVID-19, pociiicoke nosnomac-
wmabne emopenenns, Yopromopcewvka 3epHosa iHiyiamuea, ceimosi Yiku Ha 3epHO, MOPCbKA JOCICIMUKA, amaku NOGCMAaHYig-X)-
cumie Ha KOMepYiliHi CyOHA.

JEL Classification: F190, F290, Q170.

Formulation of the problem. From the early days of February 24, 2022, a full-scale russian
invasion has various negative socio-economic consequences that are currently affecting global
trade, production and grains consumption, keeping agricultural commodity prices high until 2024
and threatening global food security. If the war continues beyond 2024, the global food crisis will
worsen, creating a challenge for many countries, especially those that rely on food imports, such as
the countries of the Middle East and North Africa. It should be noted that russian aggression began
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at a hard time for world food markets, as food prices were already high due to the complications
of international grain logistics caused by the COVID-19 pandemic, high global demand and low
harvests in some countries.

Analysis of recent research and publications. Many domestic and foreign scientists, in
particular: A. Nechiporuk, M. Kotova, D. Kochubey, S. An, D. Kim, S. Steinbach and others,
are currently paying attention to the development problems of grain crops’ world trade and the
existing maritime logistics risks. Thus, A. Nechiporuk, M. Kotova and D. Kochubey, researching
the export of Ukraine under martial law, note that "currently, the products of the agro-industrial
complex are the basis of Ukrainian exports. As a result of the action of the Black Sea Grain
Initiative, the main amount of agricultural goods was exported through Ukrainian ports, and its
termination poses a threat to foreign trade" [1]. The above-mentioned scientists also indicate the
need to "search for new logistics routes with the possibility of using railway, road, ferry and sea
modes of transport, which will make it possible to reach the necessary volumes of exports of goods
of the agro-industrial complex and reduce the risks that have formed in conditions of instability"
[1]. In their research, foreign scientists S. Ahn, D. Kim, and S. Steinbach [2] conducted an analysis
of the impact of a full-scale Russian invasion on trade in grain crops and determined that "the
russian-Ukrainian war caused a significant trade diversion, mainly in favor of North American
countries and Europe" [2]. The scholars' analysis shows that the hostilities had significant trade
consequences for the countries directly involved, but only limited for global grain markets in terms
of trade volumes.

The unresolved parts of the overall problem. This paper emphasizes that the war led to
immediate and far-reaching consequences for the global grain market: Ukrainian exports were
significantly reduced, mobilization and displacement of the population caused labor shortages,
access to fertilizers became limited, and the volume of future grain crops cannot be predicted due
to the temporary occupation by russia of the available cultivated areas, their pollution and the
destruction of the grain infrastructure. Since Ukraine is one of the leading exporters of grain crops,
in particular wheat, corn and barley, the relevance of a theoretical and practical study of the current
state and prospects for improving the export of grain crops in the conditions of the complication
of sea logistics is beyond doubt.

The paper’s aim. The main paper’s aim is to analyze the current state and dynamics of word
grain trade and sea logistics’ risks.

The basic material. Since the middle of 2020, global prices for grain crops and food have started
to rise as a result of the COVID-19 pandemic. Russia's unprovoked and unjustified aggression
against Ukraine increased prices even more. As a result of the war, Ukraine, one of the leading
exporters of grain crops, experienced a sharp drop in its exports, by almost 30%. This has led to
serious food security problems for millions of people around the world. Actions by the EU and
the UN have helped to stop the price rising, but the outlook still remains quite difficult. Before
the war, about 90% of Ukraine's agricultural exports were transported by sea. After the start of
the war, the russian military blockaded the Ukrainian Black Sea ports and brought about a virtual
halt to exports. Following actions taken by the EU to introduce alternative transport routes (so-
called "solidarity lanes"), as well as by the UN and Turkey to unblock ports (the "Black Sea
Grain Initiative"), exports increased and food prices steadily decreased. However, in July 2023,
russia withdrew from the Black Sea Grain Initiative. Until that time, 40% of Ukrainian grain
was transported through Black Sea ports, and 60% went overland through the "solidarity lanes".
After russia's withdrawal from the Initiative, exports from Ukraine decreased again, and prices
increased. A positive forecast of the world harvest is currently stabilizing prices. But the world's
food supply remains precarious, as the war and Russia's blockade of Black Sea ports significantly
reduce Ukraine's ability to export grain and food products to the world market.

Since 2011, the International Grains Council has introduced a world price index for grains
and oilseeds aimed at taking into account broad underlying trends in key markets. The Council
monitors information on a wide range of grain and oilseeds, cash and futures markets as part of
efforts to promote greater transparency in world markets. The Grains and Oilseeds Index is a trade-
weighted index of international price movements for seven major commodities—wheat, corn,
barley, sorghum, rice, soybeans, and canola.

The general price index of grain and oil crops and the sub-index of wheat prices starting from
January 2021 are displayed in fig. 1. As can be seen from the following data in figure, the price
index of grain and oil crops and the sub-index of wheat prices show a significant increase in March
2022. Wheat prices are 58% higher and grain prices are 34% higher than in March 2021. However,
since May 2022, there has been a sharp fall in both indices, when the so-called "solidarity lanes"
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were established. Since the implementation of the Black Sea Grain Initiative in July 2022, prices
have fallen further. In September and October 2022, due to uncertainty about the future of the
Black Sea Grain Initiative, prices started to rise again, but decreased in November and December
2022. Since then, prices have continued to decline gradually with some fluctuations. But when
russia announced its step out of the Initiative in July 2023, prices rose again.

According to preliminary forecasts of the Food and Agricultural Organization of the United
Nations (FAO), the world production of cereals in 2023 is 2,819 million metric tons, which is 0.9%
(26 million tons) more compared to the result of the previous year [3].

The specific weight of the regions of the world in the global production of grain crops is reflected
in fig. 2. So, in 2023, Asian countries produced the biggest volume grain crops in the world -
1,265.9 million tons. The second position is occupied by European countries - 511.2 million tons.

World wheat production in 2023 is forecast at 785.1 million tons, which is 2.2% (18 million
tons) below the level of last year [3]. FAO has revised its production forecasts for the European
Union and Kazakhstan, where prolonged periods of adverse weather at the end of the season have
resulted in lower yields than previously forecast.

Overland transport
via solidarity lanes
established

ol Black Sea Grain
Russia's ] Initiative
invasion unblocks
of Ukraine — . Ukrainian ports
d

# Grains and oilseeds
index

/ Wheat sub-index

Russia steps out of
Black Sea Grain Initiative

Fig. 1.: World prices for grain crops from January 2021
Source: [4]

These cuts offset increased production forecasts in Iraq and the United States, reflecting higher
harvest estimates. World feed grain production in 2023 is estimated at 1,510 million tons, which is
2.7% (38.8 million tons) higher than last year. FAO's forecast for world rice production in 2023/24
is now 523.9 million metric tons, up 0.8% from 2022/23.

Global grain consumption is forecast to reach 2,810 million tons in 2023/24, which is 1% higher
than in 2022/23. The forecast for total wheat consumption in 2023/24 was increased by 6.3 million
tons, mainly due to an expected increase in feed wheat use in China, raising the global forecast
to 789 million tons, above the 2022/23 level by 1.4%. As for rice, the forecast for world rice
consumption in 2023/24 is 522.0 million tons [3].

Global grain consumption is forecast to reach 2,810 million tons in 2023/24, which is 1% higher
than in 2022/23. The forecast for total wheat consumption in 2023/24 was increased by 6.3 million
tons, mainly due to an expected increase in feed wheat use in China, raising the global forecast
to 789 million tons, above the 2022/23 level by 1.4%. As for rice, the forecast for world rice
consumption in 2023/24 is 522.0 million tons [3].

The FAO forecast for world grain trade in 2023/2024 is 469 million tons (see table 1). Due to
the table, the leading exporters of grain crops in 2023 were the USA - 78 million tons, Brazil -
57.9 million tons, and russia - 57.4 million tons. The leading importers of grain crops in 2023 are
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China - 56.8 million tons, Mexico - 24.4 million tons, Japan - 23.1 million tons. As for world trade

in grain crops by species, feed wheat will take the largest share in 2023 — 222 million tons from
469.2; the second place is occupied by wheat — 194.4 million tons [5].

M 2019-2021 average mW 2022 w2023 (forecast)
1400,00
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Fig. 2. World production of grain crops in 2019-2023 by region
(in million metric tons)

Source: compiled by the author due to [5].

World trade grain crops volumes in 2019-2023 (in million tons) fable 1
Import Export
2019-2021 2022 2023 2019-2021 2022 2023
on average forecast on average forecast
ASIA 253.1 253.7 248.2 70.5 73.1 73.7
Bangladesh 10.1 7.7 8.4 0.1 - -
China 56.3 56.3 56.8 2.8 2.4 2.7
India 0.3 0.3 0.3 26.9 24.9 21.3
Indonesia 12.2 13.7 12.7 0.1 0.2 0.2
Iran 17.5 16.1 15.6 0.1 0.1 0.1
Iraq 4.3 5.8 4.9 - - -
Japan 23.1 22.5 23.1 0.3 0.3 0.3
Kazakhstan 1.3 1.0 1.0 8.7 10.3 9.8
Myanmar 0.5 0.4 0.4 3.6 34 4.2
Pakistan 2.1 2.7 2.2 4.7 4.6 5.8
Philippines 10.0 10.3 11.3 0.1 0.1 0.1
Republic of 16.4 16.6 17.1 0.1 0.1 0.1
Korea
Saudi Arabia | 14.6 14.2 13.2 - - -
Thailand 5.6 4.9 4.7 6.6 8.4 9.4
Turkey 14.6 18.2 12.9 4.9 5.6 7.6
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Vietnam 16.7 15.1 15.8 7.2 8.6 7.6
AFRICA 96.8 91.1 95.2 7.4 7.1 6.7
Algeria 12.8 12.8 13.5 - - -
Egypt 22.7 19.0 20.3 0.3 0.1 0.1
Ethiopia 2.0 2.0 2.2 1.3 1.2 1.1
Morocco 8.5 8.3 8.3 0.1 0.1 0.1
Nigeria 7.9 8.3 8.4 - - -
South Africa |[2.8 2.5 2.7 2.7 3.8 3.7
Sudan 2.4 2.4 2.7 0.1 0.2 0.1
CENTRAL 37.2 37.3 38.1 1.7 1.3 1.3
AMERICA

AND THE

CARIBBEAN

Mexico 24.0 24.4 24.4 1.5 1.2 1.2
SOUTH 34.0 31.6 32.9 96.3 96.7 110.5
AMERICA

Argentina 0.1 0.1 0.1 56.3 36.1 46.4
Brazil 10.2 8.8 8.9 343 52.6 57.9
Chile 4.1 3.7 4.0 0.0 - 0.1
Colombia 8.6 8.8 8.9 - - -
Peru 6.2 5.5 5.9 0.1 0.1 0.1
Venezuela 2.5 2.3 2.4 - - -
NORTH 10.1 10.2 10.1 120.9 103.6 106.2
AMERICA

Canada 4.1 33 2.9 27.9 33.0 28.3
United States | 6.0 6.8 7.2 93.0 70.6 78.0
EUROPE 32.5 50.7 42.4 145.2 151.6 141.9
European 24.7 42.2 33.7 45.1 44.5 46.5
Union

russian 0.6 0.6 0.7 43.9 52.1 57.4
federation

Ukraine 0.2 0.2 0.2 49.9 49.3 32.8
OCEANIA 2.4 2.1 2.3 26.1 43.5 28.9
Australia 0.6 0.2 0.3 26.1 43.5 28.8
WORLD 466.1 476.9 469.2 468.0 476.9 469.2
Source: [5].

On world grain trade affect several sea logistics risks, such as []:

*  russia's ongoing military aggression;

*  houthi attacks on commercial vessels in the Red Sea.

Indeed, in the context of globalized agricultural markets and the war between russia and Ukraine
(the two major players in the global grain market), the ongoing conflict raises widespread concerns
about global food security. Despite their limited role in the global economy, with only approximately
2-2.2% of global GDP combined, russia and Ukraine are considered the "breadbasket of the world"
and are important producers and exporters of vital agricultural raw materials, minerals, fertilizers
and energy.
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In the grains and oilseeds markets, the mid-July 2023 cessation of the Black Sea Grain Initiative
— the four-way agreement that enabled shipments from Ukraine’s deep sea ports — had a negative
impact. While a new seaborne corridor was established by the Ukrainian authorities shortly after,
business via the new channel is reportedly restricted by elevated freight rates and conflict-related
security concerns.

Recent Houthi attacks on commercial vessels in the Red Sea have severely affected shipping
through the Suez Canal. The Red Sea crisis compounds the ongoing disruptions in the Black Sea
due to the war in Ukraine, which have resulted in shifts in oil and grain trade routes and altered
established patterns [6,7].

There are dangers posed by a prolonged interruption to the Suez gateway, particularly in
container shipping. These pose a direct threat to global supply chains, potentially leading to delayed
deliveries, heightened costs and inflation. While current container frelght rates are approximately
half the peak recorded during the Covid crisis, sustained increases in shipping costs can drive up
inflation (consumer prices) as shown during the 2021-2022 logistics logjam [8].

The crisis is also reverberating in global food prices, with longer distances and higher freight
rates potentially cascading into increased costs. Disruptions in grain shipments from the russian
federation, Ukraine and Europe pose risks to global food security, affecting consumers and lowering
the prices paid to producers. The war in Ukraine had already shown the impact of longer distances
and freight rates on food prices.

Conclusions. The war in Ukraine since 2022, the situation with the Panama Canal, and now also
the aggravation of the situation in the Red Sea after the attacks of the houthi rebels on vessels [9],
made significant adjustments to the sea logistics of many global shipping companies, affected the
insurance market, the geography of trade and many others.

The pressure on freight rates from the Black Sea was exerted by the decrease in the activity of
Ukrainian grain exports, which has been observed since the beginning of 2024, and the global
situation of commodity markets plus the correction of the global freight market after the boom at
the end of 2023. It is also important to note that at the moment, with the accumulation of successful
experience of ships passing through Ukrainian Black Sea ports, there are still enough ship owners
on the market who are ready to enter Ukraine. But, given that the situation in the Red Sea will in
any case sooner or later cause a decrease in tonnage supply to the regions of the Mediterranean and
Black Seas, in the event of an intensification of trade (including Romania, Bulgaria, the russian
federation), it is possible to expect a sharp rise in rates due to a shortage of tonnage in the region
both in general and for Ukrainian exports in particular..
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